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AHHOTAIIUA K PABOYEM ITPOTPAMME

HucuunnuHel «YIpaBjaeHue IPOeKTaMu»

IOns OITOIlI BO mo HampaBneHuio noarotoBku 34.04.01 YmnpaBneHHe CEeCTPHUHCKOU
nesiTeIbHOCThIO

YpoBeHb MarucTpaTypsl

Ounas hopMa o0yueHust

Cpok ocoenus OIIOIT BO - 2 roma

WHCTUTYT MOCIETUITIIOMHOTO 00pa30BaHus

Kadenpa ynpaBineHus U 3KOHOMHUKHU 3paBooxpanenus UI10
Kypc - II

Cemectp - III

Jlexkuuu - 10 ygac.

[TpakTuueckue 3aHATUA - 20 4ac.

CamocTosTenbHas paboTa - 78 vac.

9k3aMmeH - III cemecTtp (36 4.)
Bcero gacos - 108
TpynoeMKOCTb AUCUUIIIUHE - 3 3E

2022 ron



[Tpu pa3paboTke paboyeii MPOrpaMMbl AUCIUIIIUHEL B OCHOBY ITOJIOXKEHHI:

1) ®T'OC BO maructpaTypa - 100 HampaBneHHO moAarotoBku 34.04.01 YopaBneHue CeCTPUHCKOHU
[esITeIbHOCTDIO, YTBEPKOEHHBIM ITPUKa30M MUHUCTEPCTBA HAYKK U BHICIIET0 00pa3oBaHUs PoccuiicKon
Depepanuu 26 mag 2020 Ne 684.

2) VueOHbI m1aH 1o crnenuanbHocT 34.04.01 YpaBrieHue CeCTPUHCKOM IeSTEIbHOCTDIO, YTBEPXKAEHHBIN
YuenrniMm CoBetom ®I'BOY BO KpacI'MY um. mpod. B.®. BoiiHo-AceHenkoro Mun3snpaBa Poccuu
(mpoTokom Ne 6 ot 18 mas 2022 1.).

3) CTaHgapT opraHu3anuu «Y4eOHO-METOOUYECKUN KOMIIJIEKC OUCIUIIIUHEL (Monyns). YacTs I. Pabouas
mporpaMma guctunnuasl (Momyns). CTO CMK 8.3.05-21. Beimyck 3.»

Pabouast mporpaMma OUCHUIIIMHE 0moOpeHa Ha 3aceganuu Kadenps! (mpotokoi Ne 8 ot 30 mas 2022 1.)
3aBenyoomui Kahenpou yIpaBieHUs U 9KOHOMUKHU 3apaBooxpaHenuss UT10 " k.M.H., moueHT OpbeBa
E.A.

CoracoBaHoO:

Iupextop U0 " x.m.1., momenT FOpesa E.A.
23 utonsa 2022 r.

IIpencenatens MeTopuyeckou komuccuu UIT0 K.M.H. Kycrosa T.B.

[TporpaMMa 3acnylilaHa ¥ yTBepkjeHa Ha 3aceganuu [IKMC (mpoTtokon Ne 11 ot 29 utons 2022 1.)

P T |
IMpencematens HKMC - o I.M.H., goueHT ConoBbeBa M.A.

ABTODBI:

- K.M.H., moueHT CeHueHko A.IO.



1. BBogHas 4acTh
1.1. IlmaHupyembie pe3yIbTaThl OCBOEHHS 00pa30BaTe/IbHON MPOrpaMMbI 10 THCITHIIIHHE

Llenb 0CBOEHUS OUCLUIIINHE "YIpaBieHUe MPOeKTaMu" COCTOUT B (popMupoBaHuM 6a30BLIX 3HAHUU O
TIPOEKTHOU TEXHOJIOTHHU YIIPaBIeHUs, 9KOHOMUKE IIPOEKTOB U MpoIeccax WX peann3alun

1.2. MecTo gucunumInHbl B cTPpyKType OIIOII BO
1.2.1. MucuunnuHa «YupaBieHUe TPOEKTaMu» OTHOCUTCS K 610Ky b1 - « JUCUUTITUHBL (MOTYIIN)».
Teopusi opraHu3aniid H OPraHUu3allHOHHOE IMOBEAeHHEe

3HaHHA: pegMeTa U 00BEKTa TEOPHUM OPTAaHM3AIWH W OPTAaHM3AIMOHHOTO IOBEJEHUS KaK HayKWH;
OCHOBHBIX KQTETOPUM HUCIUIIIUHLL U METOMOB MCCIEJOBAHUS S9KOHOMUYECKUX SBIEHWH U IPOLIECCOB B

OpraHU3aluu
YMeHusi: aHaIUu3uPOBATh YCIIOBUS ¥ PaKTOPEl 3)PEeKTUBHOCTH IPYIIITOBOM pabOTHI

HaBbIKH: GOpMUPOBaHUS TPYII ¥ TPYIIIIOBOM CIIIOYEHHOCTH



2.2, Pa3gensl IMCOUIUIHHBI (MOOY/Is1), KOMIIETEHIIMH U HHIHKATOPhI HX MTOCTHKEHHS,

dopMupyembie IpH H3YYEHHH
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Yupasnenue
MIPOEKTaMH

BBeneHue B ynpaB/ieHUE IPOEKTaMu [IPOEKT, eT0
OCHOBHBIE YYaCTHUKY, QYHKIUYU YIIPABICHUS
npoekToM. O6mactTu 3pHeKTUBHOTO TIPUITOKEHUST
IIPOEKTHOTO MeHeKMeHTa. [IpOeKT KaK 00BEKT
yupasneHusi. COBpeMeHHO€e TOHMMAHUE METONOB
yIpaBlIeHUs TPOEeKTaMu. [IPOEKTHEIH U
WHBECTUIMOHHEIN 3aMBICe]l. MapKeTHHTOBLIE
UCCIIEOBAHUS B CTPYKType (GOPMUPOBAHUS
KOHIEIIIWY IPOEKTa: BHYTPEHHUN ¥ BHEIITHUH
aHanu3. CTPYKTypU3alus IPOeKTa.
Jekommo3unus paboT o MPOEKTY.

[K-2, YK-2

[K-2.1, ¥K-2.1

2KU3HEeHHBIN IUKT ¥ CTPYKTypa IPOeKTa
KU3HEeHHBIN UK IIPOEKTa. YUYaCTHUKY [IPOEKTa.
YT0 TaKoe CTPYKTypa IpoekTa. CTPYKTypu3anus
npoekTa. ITocTpoeHUe uepapxu4ecKoy CTPYKTYPHL
paboT. CTaHmapTHEIE ATy IPY CTPYKTYPU3AIUU
IpoeKTa. MeTons! CTPYKTYPU3aLUU IPOEKTa.

YK-2

VK-2.1

[ImanupoBaHue MpoekTa [IpOeKTHLHIN aHanu3 1
OCHOBHBIE €T0 COCTaBIISIONINE: TEXHUYECKUH,
(rHAHCOBHIM, KOMMEPYECKUH, 9KOHOMUYIECKHUH,
OpraHu3alMOHHEIM, COLKXaIbHEIY aHaNMU3kl. AHaIu3
¥ OIleHKa PUCKOB ITpoekTa. OPGeKTUBHOCTD
TIPOEKTa, ee BUAHL. [ToKa3aTenu AJis OLeHKU
3¢bbeKTUBHOCTH NpoeKTa. OYHKIUHN
TIJTAHUPOBaAHUA NPoeKTa. 2KN3HEHHBIN KT
TIpOeKTa. YPOBHY IIJIAHUPOBAHUS U BUOHI IIJIaHOB,
OCHOBHBIE 3Tallbl IJIaHUPOBaHUs. CeTeBble MOeN
TIpoeKTOB. KaneHmapHO-CeTeBOe MJIaHUPOBaHUE.
PecypcHas onTuMu3alus npoekTa.

YK-2, YK-2

YK-2.1, ¥K-2.2

OpraHu3aluuoHHbE CTPYKTYPH YIIPABIEeHUS
mpoekTamu OOIIMe TPUHIUAIIE TOCTPOEHUS
OPTaHU3AIMOHHBIX CTPYKTYD YIPABIEHUS
mpoektamu. OpraHu3alnoHHas CTPYKTypa 1
CHCTEMa B3aMMOOTHOIIEHUH YYaCTHUKOB ITPOEKTA.
OpraHu3aluoHHas CTPYKTypa U CONepKaHue
mpoekTa. OpraHu3alMoHHAS CTPYKTYPa MPOEKTa
€ro BHeIIHee OKpyxkeHue. O6imas
TIOCJIeIOBATEIbHOCTh Pa3paboTKY U CO3MaHUS
OPTaHU3AIMOHHBIX CTPYKTYD YIPABIEHUS
mpoekTamu. COBpeMeHHbIE METOMIL ¥ CPEMICTBA
OPTaHU3alMOHHOTO MOIETUPOBAHUS TPOEKTOB.
CoBpeMeHHbIEe TEHEHIIUU B PA3BUTHH
OPTAHU3ALUNOHHBIX CTPYKTYP YIIPABIEHUS.

YK-2

YK-2.2

(DYHKLII/IOHaJ'IBHHe obnactu YIOpaBJieHUs
IIPOEKTaMHu OCHOBHEIE TIOHSATHS. anaBneHHe
comepxKaHUeM IPOeKTa. YIIpaBjieHUe BpeMeHeM
IIpOeKTa. YIIpaBjleHue CTOUMOCTHIO IIPOEKTa.
YrnpaBneHue Ka4eCTBOM IIPOEKTa. YIIpaBlleHNE
MaTepHaIbHEIMU PECYypCaMU IIPOEKTa.
Ynpasnerue nepcoHanoM IpPOeKTa. YIIPaBIeHNe
pUCKaMU IIpOeKTa. YIIpaBieHue nHbopManven u
KOMMYHHUKAIIUSIMHU IIPOEKTa. HHTeraHI/IOHHOG
yIIpaBjieHUe IPOEKTOM.

YK-2, YK-2

YK-2.1, ¥K-2.2




Yrupasnenue pa3paboTKOM mIpoeKTa MHUIIHAnus
mpoekTa. [IaHupoBaHue mpoekTa. PaspaboTka
ceTeBhIx Mopienieli. KaneHgapHoe NIaHUPOBaHUE

110 MEeTOAY KpUTHUYeCKoro nytu. PecypcHoe IK-4 VK-2 VK2 [1IK-4.4, VK-2.2,

IIJIaHUPOBaHUeE IIpoeKTa. BomxkeTupoBanue ’ ’ YK-2.3

mpoekTa. [IOKyMeHTUPOBaHUe IIJlaHa IIPOEKTa.

OpraHu3aluyOHHEIE YPOBHY YIIPABIEHUS

TIPOEKTaMH.

YrpaBnenue peanu3aliiel MpoeKTa. McmonHenue

mpoekTa. KOHTPOJIb MCITONTHEHUS TPOEKTa. K-2. TIK-4 K-2.1 TIK-4.4

MOHMTOPUHT GaKTHIECKOTO BHIIOMHEHU paboT. Pl P

Ananus ge3yn?iTaTOB paboT KOppeKTI/IPYIOI:lII/Ie YK-2, VK-2, VK-2, | VK-2.1, VK-2.2,
. ’ YVK-3 VK-2.3, YK-3.1

OeicTBUs. YIIpaBleHNe U3MEHEHUSIMHU IIPOEKTa.

3aBeplIeHue IPOeKTa.

YrupaBnenue peanusanuel npoekta Micnonuenue

mpoekTa. KoHTPOnIb UCIIOMHEHUS TPOEKTa. IK-2. TIK-4 MK-2.1 TIK-4.4

MOHUTOPUHT (PAKTUYECKOT'O BEIIIOTHEHUS ! ! o o

paboT AE&J‘II/Bq)peBYHLTaTOB paboT YK-2, VK-2, VK-2, | VK-2.1, VK-2.2,

: ; VK-3 YVK-2.3, VK-3.1

KoppekTupywoimye eicTBus. YIpaBleHne
H3MEHEHHUSIMHU IIPOEKTa. 3aBepIIeHHE IIPOeKTa.




