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lMpepgucnosue

Pemns oBnaieTh COBPEMEHHON npecT O npodeccuel, Oyayumii
CHEMHANUCT JOJHKEH OTYETMBO IPEACTABISTD cebe, YTO B YCIOBUSIX OBICT-
POTO Pa3BUTHSI HAYKH, H3MEHEHUH BO BCeX cdepax oOIecTBa HY OHO BbIC-
mee yuebHOE 3aBe/leHMe He MOXKET IATh TAKOTO 3aIIaca 3HAHHI, KOTOPOTO
XBATUJIO OBl Ha BECH IIEPHOJ MTOCIEBY30BCKOM IPOGECCHOHANBHOI AesITe b
socTr. Kaxapiii cenmanuct, 910651 He OTCTATH OT JKU3HU, TPOCTO 00s13aH
CBOEBPEMEHHO HOMOJIHSITh CBOU 3HAHUS U 3aHUMATHCS CAMOOOPa30BaHHEM.

CiegoBaresibHO, Mepell CTyAeHTAMHU BY30B CTOHT 3a/ladya He TMPOCTO
U3y4aTh BCe yueOHBIe TIPEMETH, & YCIIEIHO YIATHCS U TIPAKTHYECKH TIPU-
MEHSITh CBOU 3HAHHUA. DTO O3HAYAET, YTO B Tpoiecce 00yUeHUsT KakIbIM
CTYHEHTOM [OJLKHA MPUMEHSTHCS WHIMBUAYAIbHAS TEXHOJOTUSA YIeOHOM
NMO3HABATENBHON NESATEIBHOCTH, MO3BOASIONIAS eMy ITOJHOCTHI0 OCBOUTh
00pa30BaTEbHYIO TIPOTPAMMY, a HOCJE MOJYYeHUsS TUIIIOMA O BBICIIEM
IpoecCUDHATBEHOM 06Pa30BAHNHN COBEPIIEHCTBOBATE CBOE TIPOdeccro-
HaJbHOE MacTepCTBO.

VYuebHoe nocobue «MeHemKMeHT OpraHu3aluil. BBeneHne B Celn-
AJIBHOCTE> AJPECOBAHO CTY/IEHTaM BY30B (a Takxe abUTypHEHTaM) — TeM,
¥ KOTO BIlepeay TyTh K BbICIIEMY MPOGheCCHOHATBHOMY 00Pa3s0BaHUIO, KO-
TOpOE MPEATIONAraeT U3yueHne pasHoobpasHbIX 00IeryMaHuTAPHBIX, CIIe-
[AJIBHBIX ¥ TPO(PECCUOHATHHBIX AUCIUILINH. 3aHATH 110 HIUM NPOBOIAT
CHENUANNCTEL, yUeHbie, nefarorin. OxuHako caMu 1o cebe yuebmble 3aHs-
TS, Kak OBl XOPOHIO OHY HH MPOBOAUINCH, HE MOTYT 00ECIEYNTh BBHICOKO-
TO KayecTBa MOATOTOBKY CHEUANVICTOR, OTBEYAIOUIEr0 COBPEMEHHBIM TPe-
6opanusM. IJIaBHBIM YCJIOBHEM BBICOKOTO TPO(hECCHOHANN3ME SIBJIAETCA
AKTWBHAS CaMOCTOSITETbHASA ITO3HABATENBHAS NEATENbHOCTD CTYAEHTOB.
B mpouecce camocTositesibhoil paboThl Hanboee YCIEUHO OCYIeCTBIIs-
I0TCsA U3YYEHNE, OCMBICTICHYE ¥ 3aNOMUHAHE YueOHOro MaTepuraa.

B.B. Ilonyxapos,
Ipodeccop, AUpeKTop MOCKOBCKOH OTKPHITOM
cotuaabaol akagemuu (Ilenzenckuil dunmar)



BeegeHue

B nocrenmee necatunerue 8 Poccuy yCHITUICS WHTEPEC K CHEIHAATD-
HOCTSIM, CBSI3AHHBIM ¢ 3KOHOMUYECKUMH BOIPOCAMH, YIIPABIEHUEM OpTa-
HU3aluueH, IePCOHANOM, MapKeTUHIOM 1 Ap. M 310 He 1anb coBpementol
MOze, a HeOOXOAUMOCTE: 6e3 TOAroTOBKY HPChECCHOHANIOB B JAHHBIX 06-
JACTSIX eNBa JIW MOXKHO DEINTh HAKOMHUBIIHECS B OBIECTBE COLUANBHO-
IKOHOMMYECKHE TPOGIEMBL.

N3yuenue oimbiTa CAMOCTOSTENbHOM PabOTHl B By3aX CBUAETENbCTBY-
€T 0 TOM, UTO TIPY €€ OPTAHU3AIMY | TPOBEACHHUHN CTYAEHTH! CTAIKHBAIOTCS
C OTIPEAEIEHHBIMHU TPYAHOCTAMY 1 pobaeMamu. He Bceria cTyneHTs ag-
(eXTUBHO PAOOTAIOT HA JEKIHUAX ¥ MPAKTUIECKNX 3aHSITUAX, He BCeTHa
YMEIOT BBICTPO MOAOOPATh HEOOXOAUMYI) JTUTEPATYPY A KOHTPOJIBHBIX,
KyPCOBBIX paboT, HaliT HyKHyI0 KHuTy B Oubamnoreke. [Ipu caMmocToaTemns-
HOM paboTe ¢ yueOHOI TUTepaTypol He BCeM CTYAEHTAM YAAeTCS BhIZe-
JIUTD ¥ TIOHSTh CAMOE TJIABHOE, CAEATH CAMOCTOSITEIbHBIE BBIBOJIBI, ONPE-
IeJUTH CBOE OTHONIEHNE K MpouyuTagHoMmy. OmubKy B MIaHUPOBAHUH
CaMOCTOATENLHON PaboThl, COOIIOIEHNH PEXUMA JHSI, OCOOEHHO BO BPeMsI
IK3AMEHATMOHHBIX CECCUY, HEPEIKO NMPUBOJAT K MEPEYTOMICHUIO W CHU-
Kenuio paborocnocobHocTH. [109TOMY aBTOPHI COCPENOTOUHIN BHUMAHHUE
Ha OpPraHM3ayH CAMOCTOSITENLHON yuebHoi paboTsl, ITO mepBast ocobeH-
HOCTb JaHHOTO y4eOHOro mocobus.

[l abheKTURHON AEATENHHOCTH COBPEMEHHOMY CTYEHTY HeobX0mu-

MO IOHWMAaHHNeE TOTO, YTO JAJi YCIeMTHOH KOHKYDEHITNH Ha PhIHKE TPY/A2 BaXK-

HO TIPABIJIBHO MOAXOAUTh K BBIOOPY pOdeccuy, 3HATh ACHEKTH TPYAOBOH
ANAIITALIUY BBITYCKHUKA, BJAJIETH TEXHUKON TAHMPOBAHKS YUeOHOTO M pa-
60uerc BpemMent, TMPABUALHO (DOPMUPOBATE CIYKeOHBE OTHOTIEHHS. JTO
OTPaKEHO B y4eOHOM TTOCOOMH ¥ SIBJISIETCST BTOPOIT €10 OCOOEHHOCTHIO.

M TpeTpsa 0coOEHHOCTL COCTOUT B TIPAKTUYECKON HATPABJIEHHOCTH
JDaHHOTO MOCcOoOMsl. ABTOPAMHM NPEMJIOKEH MEXAHU3M, CIOCOOCTBYOMIMIA
TIPAKTUYECKOH pealu3aly HABBIKOB ¥ YMEHUH, MOJYYEeHHBIX B IIpollecce
U3yUeHHS Kypca «BBeJieHle B CIIeUaTbHOCTbY.

B yuebroM Hocobun COREpKATCA PEKOMEHAAINY CTYAEHTAM TI0 opra—
HU3AIMH, TUIAHUPOBAHUIO CAMOCTOSITENbHOM yueOHO# paboThl, PaoHaIb-
HOI opramusauuy Tpyaa u Ap. OHU TOATOTOBJEHBI HA OCHOBE ITPAKTHUECKOTO
OTIBITA ABTOPOB yUeOHIKa, TIOAYYEHHOTO IPH paspaboTKe M MPOBENEHNH JeK-
LWOHHBIX ¥ IPAKTUYECKUX 3aHATUH 10 KYyPCYy «BBezieHue B CIeUaIbHOCTDY,
CIeNUATBHBIX UCCAEIOBAHUN, ONBITA CAMUX CTYACHTOB U PEKOMEHALN
BEAYIMX CHEIUATUCTOB B 00JACTH OPraHU3aluy y4eGHO-TTI03HABATEIbHON
eI TeTHHOCTH.
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FNABA 1
HOHHTI/IE NMPOM®ECCUU «MEHELKEP»

VHanBuayalbHbii TOUCK 3HAHUH SBJSETCS caMoit
XapaKTepHOHU 4eptoll paboThl CTYAEHTOB, 4 BECH HIPO-
Hecc 0Oy4YeHHus B By3€e — 9TO, B KOHEYHOM CUETe, MX
3¢ hexTUBHO OPraHU30BaHHAS CAMOCTOSTe/IbHAS pa-

6oTa.
U.I. Besyanos, nipodeccop, pexrop Mockosckoro
OTKPBITOrO COIMATBHOTO YHUBEPCHTETA

B nepsoii rirase y4ebHOTO TOCOHHST 1aeTCs XapaKTePUCTHKA NOHITUAN
«podeccusi», «<MEHEKEPs, <yIPaBIeHuey, «BjaacTh>. [IpuBoguTca xnac-
crUKANUS TPYII MEHEKEPOB, OTTMCHIBAIOTCS OCHOBHbIE (PYHKIMH U Ha-
npasyieHns uX NpodecCHOHATBHON AedATeIbHOCTH.

1.1
XAPAKTEPUCTUKA NOHATUA «NMTPODECCHUSA»

IIpogpeccus (ot nar. professio — OPUIIUATBHO YKa3aHHOE 3aHSTHE, CIIe-
[UATLHOCTD, profiteer — OGDBABIAIO CBOUM JIEJIOM) — pod mpydoeoti desi-
meavnocmu (3anamuil) uenosexd, 61a0euez0 KOMIICKCOM CREUUANLHBIX
MEOPEMUUECKUX SHAHUL U NPAKMULECKUX HABIKOS, NPUOOPEmeHbY 8 pe-
3YRLMaAme CReyUaIbHOL NO0ZOMOBKU, ONbIMA PadomoL.

Tonstre mpodeccuu CIeayerT PacCMaTpPUBATh B IBYX aclleKTax: ¢ IOo-
3UIUU obmiecTBa ¥ ¢ TO3ULUH OTACABHOIO YeI0OBEKA.

C nosunuit obmecTsa Mpodeccrst — 3TO HCTOPUYECKH BOZHUKIIME
(OpPMBI IEeATEPHOCTH JIO/ICH, HEOOXOANMBbIE OOLIECTBY, ISt BBIIOIHEHUS
KOTOPBIX YEJNOBEK JMOMKEH 00ga]aTh CYMMON 3HAHNH U HABBIKOB, UMETh
COOTBETCTBYIOIIUE CHOCOOHOCTH U TPOdECCHOHATHHO BAKHBIE KAUeCTBa.
C Touky 3pexns o611ecTBa, TPpodECCHs IPeCTaBIISeTCs B BUAE CACTYIOMNX
COCTABJIIIONTNX:

B KaK CHCTeMa NPO(eCCHOHANbHBIX 33/iad, GOPM U BHIOB, 3HAHUH
¥ HaBHIKOB NPOQeCcCHOHATbHON AESITENbHOCTH, TPO(ECCUOHATBHBIX 0CO-
GeHHOCTEl 4elI0BeKa, 06eCIeUnBAIOIIKX Y/IOBIETBOPEHUE MOTPeOHOCTET
001IecTBa B JOCTHKEHUY HYXHOTO eMY 3HAYUMOTO Pe3y/bTaTa;

B Kak 00JacTh BO3MOKHOTO OCYH[ECTBIEHUS YeIOBEKOM ‘TPYAOBBIX
byHKuui. ITO NPOABIAETCS B OCOZHAHUH 0OUIECTBOM HEOOXOAMMOCTH
B TPY/IE OIPENESIEHHOrO POJIa, B IIPEACTABIeHNAX Mol O JOMYCTUMBIX yC-
JIoBEAX PaboThl, CIPABEIINBOM YPOBHE OILIATHL TPY/A, CONHUANBPHOM CTa-
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Tyce JIHL, IPOdECCHOHANBHO CHENUANUIUPYIOIINXCS B JAHHOM BUZE TPY-
NOBOH IeATeTBHOCTYL, ' '

B Kak OOIIHOCTD JIOZEH, 3aHATHIX B ONpPeAeJeHHON cdepe AesTelnb-
nocrtu [93. C. 58].

I1u sonu obberHEeHsl O6IHOCTHIO B3IMIALOB Ha JKU3HD U MPEXKIE
BCErO Ha CUTYAI[uH, SBJSIONMECS TUNNYHBMY U crenubUYecKuMI LI
AasHol npodeccny; 00IUMH TPOdECCHOHANBHBIMY 3HAHUAME U HaBbIKa-
MU, eINHON IpodeccHoHaIbHON TepMUHONOTHEN. YKa3aHHbie 06HHOCTH
UMEIOT 3a4aCTyI0 CBOHX <«T€POEB» U HCTOPUUECKHX JHUUHOCTEH, a TaKxke
IPOQCOI03kL, KIyOBl, 0OBEIMHEHNST N ACCOLMAIINY, MHOT/IA JaxKe CBOU TI0-
JIHTAYECKHE JABYKEHHUS] U apTUH.

C mosunuyu KOHKPETHOTO YenoBeKa MPodeccus — 310 AesITelbHOCTS,
IIOCPEeACTBOM KOTOPOH IAHHOE JIUI0 YYaCTBYeT B KH3HU 00IECTBa U KOTO-
past CAYXKHUT €My IJIABHBIM UCTOYHMKOM MATEPHAIbHBIX CPEICTB K CYIIe-
CTBOBAHHIO, NOJYYaeMbIX B3aMeH 3aTpadenHoro Tpyaa. IIpodeccus mveer
clielyloniye ACHEKTDI: UCTOYHUK CYLIECTBOBAHUS, CPEICTBO CAMODPEATN3a-
IIUH, C1oco6 yuacTHa B JKU3HYM 00mecTBa, 00pas KU3HMA.

YenoBek B cBOCH KU3HU OCYHIECTBJISIET PA3HbIe BUABI TPY/A — OT IPO-
CTOTO TPYZA 110 CaMOOOCIYRKUBAHUIO [0 CJIOKHBIX BUZOB TBOpUecTBa. Thyd
MOJKHO IIPE/ICTABUTH KaK OCO3HAHHYIO T[e/IeCO00PasHyI0 AeATeNbHOCTD Ye-
JI0BeKa, KOTOpast OCYIIECTBIIAETCS JIJIsT YIOBIETBOPEHUS ero HoTpeGHOCTel.

Tpyn MoXeT cTaTh AJi 4eOBeKa M CPEACTBOM TIOANEPIKAHUS CBOETO
CYILIECTBOBAHUSE, ¥ CPEICTBOM CAMOBBIPAKEHUS, CAMOPEATU3ALMH, TIONCKA
U OCTHXKEHUS] CMBICHA JKU3HU (OH IIOHMMAETCS! JIIOABMHU TO-Pa3HOMY —
BBIIIOJHATDL CBOE IPefHa3HAYeHNC; HAMIYIITUM 00Pa3oM PACIOPSAUTHC
CBOEH ;KU3HBIO; BBHITOJHUTS 33/[aHHe CBBINIE; TPYAUTHCA — 3HAYMT BBHIIOJN-
HATD TIpOMbices 6O, 0CTaBUTh AOOPHIA Clie[i B HAMATH UeJ0BeYeCTBa
ut.n.) [86. C. 14].

Taxum 06pasom, B 06obuieHHOM Buze podeccus — 310 cdepa desno-
BEYECKOH AeATENbHOCTH, NMeIomast creuuyHbie CPEICTBA, TPOAYKTHI
u Hopme! Tpyza. IIpumepsr npodeccuit: MeHeIKep, NEAATOT, HAYYHbIH pa-
6OTHVK, UHKeHep, 6yXranTep, BOAUTEND, KAMEHIIHK.

Hopasasromee 6OIBIIMHCTBO JIOAEH OCYIHIECTBIAT CBOIO paboTy,

COIIpArast CBOM YCUJHs € APYIrUMHA JIIOABMH, TEM CaMbIM BKIIOUAdACH B CO-

BMECTHBIH OPraHU30BaHHBIHA TPYZ. B paMkax cOBMeCTHOTO TpPyZa YeJIOBeK
BBICTYIIAET B KaUeCTBe MCIOMHUTENS U (MIX) PYKOBOAUTES.

«B xamzom U3 BHAOB TPyZa IPUCYTCTBYIOT /(BE CTOPOHBI, HA3bIBAE-
Mble 0OBEKTOM ¥ CyOBeKTOM Tpyaa. Bo-mepBhIX, uMeeTcs HOPMATHBHAS
CTPYKTYpPa TPYAOBOH AEATEJbHOCTH, HE 3aBUCAIIASL OT CyOheKTHUBHBIX Ha-
MepEeHUH 1 OLEHOK YeloBeKa. JT0 OOBEKTHBHO CYINECTBYIOMAs U Bhpabo-
TaHHas OOIECTBOM CTPYKTYpa TPYAOBOH A€ATeLHOCTH, BKIIOYAIONIAs OT-
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HOCHUTEJIBHO KeCTKO (MDHUKCHPOBAHHbBIN BO BPEMEHM M B IPOCTPAHCTBE 1le-
secoobpasublii psan onepanyii u QyHKIumit. DTy CTOPOHY HASHIBAIOT <O0BEKT
Tpy/d», <HOPMATHUBHEIE [IOKA3aTENN ONepallioHaNbHO-TEXHOIOINYECKO
CTPYKTYDPBI Ipodeccrus, «CTPyKTypa npodeccuns. ST0T 00beKTUBHLIN, He
3aBUCAIII OT KOHKPETHOTO YENOBEKA COCTaB TPYAOBOU AEATEIbHOCTH
BKJIIOUAET CJIeAYIOLINe XapaKTepMCTHKH: mpeiMeT TpyAa (¢ deM paboTaer
yenoBeK ), IpodecCHoHATbHBIE 33a4y, AeHCTBUA U ONepauy, CPeACcTBa,
yCAOBUSL, PE3YJIBTAT TPYAa. Bee 5T 0ObEKTUBHBIE PEATHHOCTH CIOKMIACH
B 06IIeCTBE U CYIIECTBYIOT A0 HAYaNa ¥X OCBOCHMS KOHKDETHBIM Hel0Be-
xoM. BMecTe ¢ TeM B pa3HBIX BUaX TPY/a YeJI0BEK HMEET PasAndHylo BO3-
MOYKHOCTb BapbUPOBATh, BUTOM3MEHSTh COCTaB CBOEIO TPyaa.

O6beKTUBHBIN COCTAB TPYAOBOH AesTeabHOCTH (IIPEIMET, 3a/laul, yC-
JIOBUH, PE3YJIBTaThl) ONpENENAETCS CIENUANNCTaMy B JaHHOI obnacTy
¥ BBIPAXKAETCS B CUCTEME TIPABIJI ¥ HOPMATHUBHAIX TOKYMEHTOB, KBaJIu(pu-
Kal[MOHHHIX TpeboBaHuax, B GYHKIMOHAIHHBIX 00A3aHHOCTAX, B IOKHO-
CTHBIX UHCTPYKIMSIX, I/i¢ YKa3bIBaeTCs, KaKue 3a/a4ll CTaBATCS B JaHHOM
BUJIE TPY/a, KAKMME CIIOCO0aMU TPY/A CJIefyeT U He CeAyeT I0Ib30BaTh-
¢s1, KAKOB I0JUKEH ObITh Pe3yJbTaT TPYAA M KAKUM OH ObITh He HOJIKEH»
[86. C. 14—15].

BaecTe ¢ TeM «pyras CTOPOHa TPy/a, Ha3biBaeMast «CyOBheKT Tpyaar,
OTIPEENAETCS C yIETOM OGBEKTUBHOIO AHAN3A TPY/IA, HO He CBOAUTCAK He-
My. Cy6BeKT Tpy/ia — 9TO KOHKPETHDIH 4eJI0BeK C ONpeieIeHHbIM HabopoM
[ICHXOJOTHYECKUX XapaKTEePUCTUK, KOTOPbie HEOOXOAUMBI U1 YCBOSHUS
u sppexTBHOTO TPyHa. K HUM OTHOCATCA Psifi IPOQPECCHOHATHO BaKHbBIX
Ka4deCTB: HallPaBJEHHOCTh JIMYHOCTY, MOTHBbBI ¥ LIENH BKIIOYEHHS YeJ0Be-
Ka B IAHHYIO TPYAOBYIO AEATEIbHOCTD, IOTPEOHOCTH B TBODUYECTBE B XOZIE
Tpya, podeccroHanbHble IPATI3AHUSA, YAOBIETBOPEHHOCTD TPYIOM,
a Takke Tpo(ecCHOHANBHOE CAMOCO3HAHNE, HeOOXOAUMBIE /7 OCYIIecT-
BJIEHIS TPy/a TPOoeCCUOHaNbHBIE CIIOCOOHOCTH, IPOGecCHOHANbHBIN THII
MBIILIEHNsL, DTH KAYeCTBA ABAAIOTCS KK [IPeIIOCLIIKON TPYa, TaK H ero
pesyabsraToM, 160 oHM nLIHGYIOTCs Y YeoBeKa B xofe Tpyaa [Tam xel.

1.2.
COAEPXAHUE MPODECCUN «MEHELKEP»

OcHOBHOE colepiKaHue TPyJa MeHepKepa — yIpaBieHue, PyKoBOA-
CTBO JIOJBMY, UTO ¥ SBJSAETCA IJIABHOM 0COGEHHOCTBIO 3TOMH Hpodeccu.
TepMuH «MeHEIKMEHT> UCITOIb3YeTCsI Hapsifly C TEPMIHOM <yTIPaBIeHHE>.
Ynpasiaenue — nporece BosaelcTsus cybbexkTa Tpyaa Ha o0BeKT Tpyna
B HeJIAX NEPEBOJA €r0 B HOBOE KayecTBEHHOE COCTOSIHUE WM NOJZepKa-
HUSL B YCTAHOBJEHHOM DEXKHME.



B xauecTBe 00beKTa YIIPABAEHUS BHICTYNAIOT OPraBHU3allis ¥ IPOIEC-
Cbl, Ipoucxonsanue B Heil. CyObeKTh YIIPABIEHNS — MEHEKePH-PyKOBO-
QUTEN Pa3IMIHOTO YPOBHS, 3aHUMAIOHIME TOCTOSTHHYIO JOJUKHOCTD B Opra-
HH3aIMK U HafleleHHble ITONHOMOYUAME B 0OJACTH NPUHATHS PEHeHnil
B ONpeJeseHHEIX chepax AeATeNbHOCTH OPraHM3aIlii.

Ion MeHeIKMEHTOM IIOHMMAETCA CaMOCTOATENbHbIN BUJ IPodeccHo-
Ha/IbHOM AeATeNbHOCTH, HAalPABJIEeHHBINH HA IOCTHXEHNWE OpraHu3anuel,
DeNCTBYIOMeH B PBIHOYHBIX YCJIOBHUSX, ONpeAeieHHbIX HaMeUeHHBIX Heei
TyTeM DAUHNOHANBHOTO MCIIONBE30BAHUS PA3IMUHOTO POAA PECYPCOB € pH-
MEHEHHEM COBDPEMEHHBIX IPUHIUNOB, QYHKIUNA U METOAOB YIPABACHH.

MenensKeps! ~— 5TO IO/, KOTOPHIE JOCTUTAIOT LeJeH, CTOSIIUX Tepes
opranusanuesi, IOCPeSCTBOM APYTHX Jojiell. MeHeakepsl NPUHIMAIOT Pe-
HIEHUS, AKKYMYJIHPYIOT PECYPChI, KOOPAUHUPYIOT JESITeJBHOCTh APYTuX
Y HATIPABJAIOT €€ Ha JOCTHKEHMe 1ieseil opranusammu [52. C. 6].

Menedscep — 510 ROTKHOCTHOE AUIO, TPOMECCHOHATBHO OCYIECT-
BJIsIIOINee YIIpaBieHHne opraHusaiyeil, QYHKIMOHUPYIOMEH B PHIHOYHBIX
YCIIOBUSIX. :

TepMuH «MeHEIKeP> YIOTPeOISIETCS MPUMEHNTEIHHO K PYKOBOIUTE-
JisIM OpTaHM3alluH Pastioro THIA U K OPraHU3aTOpaM KOHKDETHBIX BUIIOB pa-
60T B paMKax OT/EIbHBIX HOPAs/IENeHAN MM MPOrPaMMHO-TIeIeBbIX TPYIILL
Apyrumu croBaMu, MeHEIKep — IPO(ecCHOHATIBHBIHA YIIPABIIAIONIHIL.

Jlna xapakTepuCTHKY COLEP:KaHUS AeSITETbHOCTH MEHeIKepa Heob-
XOZIMMO PacCMOTPETD (DYHKI(UH, KOTODBIE OH BBITIONHSET A/ OCYIECTB.Ie-
HHS CBOWX AOJIKHOCTHBIX 06s3aHHOCTE.

ABTOpOM TIepBOIl pPa3BepPHYTOH KIaCCUDUKAINY QyHAUUL YIIpaBIIe-
uust 6p1 AHpy (Daiioss, OCHOBOIOIOKHUK KIACCUYECKOH (aIMUHICTpa-
TUBHOM) mIKOJIB! ynpasaeHusa. OH paccMaTPHBAJ yIPaBJieHUe KaK YHUBED-
CaJbHBIN IPOLECC, COCTOAINNH U3 HECKOIbKUX B3AaMMOCBSI3aHHBIX (DYHKIHH
U oCylecTBASIOmuiica Ha mobom yposHe. K Qyuruyuam ynpasienus Goiiu
omHuecennt credyiouue 61udbl 0esmeabHOCIIL: IPOTHOSUPOBaHYE, IIAHIPO-
BaH¥e W Y4€T B JesATelIbHOCTH OPraHU3alNN; YUDPABJIeHe OpraHu3allueli,
npoueccamMu (PyHKIMOHMPOBAHKA M PA3BUTHUS IPEANPUSITHS B PAMKax yII-
PaBJIEHYECKOH CTPYKTYPbI; Peaaru3alus YIIPaBJeHUeCKHX MOTHOMOYMI
IIyTeM IPUHATHS YIPABICHIECKNX PeIleHuit 1 KOOPIMHAME PaboThl NOA-
pas/iefieHnii ¥ COTPYAHHKOB OPIaHU3aluy; BHIpadOTKa CTAHIAPTOB KOHT-
POJIMPYeMbIX 06BEKTOB H OPTAHM3ALMS CHUCTEMBI KOHTPOJS Ha MPeIpusi-
TiH; popMHpOBaHKe HOOYANTENbHBIX TPUYUH G PeKTHBHON paboTh
COTPY/IHMKOB OPTaHU3alMK IIyTeM MOTUBAIUY UX TPYAA.

B nacrosintee BpeMst 6a30BbIMI YHUBEPCATbHBIME (DYHKITHAMU MEHe (-
’KMEHTA SIBJISIOTCA IIaHMPOBaHHe, OPTaHU3AINsT, KOOPAUHAIWS (pacnops-
JWUTEIBCTBO), MOTUBAIUST, KOHTPOIb.
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Vipasienne BoICTynaeT Kak BakHeHumil u saubosee spdexTHBHbIH
B COBPEMEHHOM MHpe Crocod OCyIiecTBIeHus BaacTu. B obmem ciayyae
BZACTh — 9TO CHOCOOHOCTD B BO3MOKHOCTH OCYLIECTBIATh CBOIO BOJIIO,
OKa3bIBATH OTIPEIEISIONIEE BIUSHYE HA TOBELCHNE B AEATEIBHOCTD OT/AEb-
HBIX JIOLEH W UX TPYI ¢ NCHOJIb30BaHHeM aBTOPHTEeTa U Ipasa. B cBowo
ouepesib HaluuKe BAACTY SIBJISIETCS HeOOXOMMMBIM ycaoBreM o deKTrB-
HOTO PYKOBOJCTBA. )

[IpuAsATO BHIAEJSITD CIEAYIOLIFEe OCHOBHbBIE JOPMBI BAACTH: OCHOBAH-
HYIO Ha TPUHYKAESHUY, TPAAULUOHHYIO, KOMIETEHTHY., basupyrontyocs
Ha MOTUBALINH, STAJIOHHYIO 1 BJIACThb-XapU3MY.

Bnactb, OCHOBaHHAA Ha NPUHYKAEHNH, IPEANOaaraeT, 4To PyKOBO-
IATEb MOKET OKA3bIBaTh BAMSIHIE HA JPYTUX (TIOAYHMHEHHBIX), €CIU OH
KOHTPOJIMPYET TeM WJIN WHBIM CIOCOO0M BennduHy uan (opMy HaKasaHus,
KOTOPOE MOJKeT OBITh K HUM IPUMEHEHO. B CBA3M ¢ 5THUM CHEyeT YYHTHI-
BaTh, 4TO yIpapJieHye, Gasupyomeecs: Ha IPUHYKIEHUH, Ha CTPaxe MOAYH-
HEHHBIX, MOXeT MPHUBECTU TOJBKO K KPAaTKOBPEMEHHOMY YCHEXY, B JOJIIO-
CPOYHOM MEPCIEKTHBE TAKON PYKOBOAHTEIb 0OPedeH Ha IPOBAL.

TpaauiwionHast (3aKOHHAsT) BJIACTh OCHOBBIBACTCA Ha IPaBe YeN0BEKa
PYKOBOIMTD ADYIUMHI B CHIY COOTBETCTBYIOMETO NOJIKHOCTHOFO TIOJIOKe-
HUS B CTPYKTYpe OPraHM3aliy, a TAKJKE Ha Bepe MOUNHEHHBIX B He3b101e-
MOCTb TPAAUIMI U B TO, YTO, C OIHO CTOPOHBI, CYIIECTBYIOIIEE IOJIOKEHUE
Bemeil HaMIyYmUM CocoGOM OTBEYAeT MX MOTPEOHOCTSIM U HHTEpecaM,
a ¢ IPYTOi — YTO BTO MOJIOKEHHE HE TOIHKO HEBO3MOXKHO, HO 1 HElles1ecoob-
pa3sHO M3MEHSTD.

KomMnerenTHast (9KCIepTHAS) BJIACTh OCYINECTBJSETCs, KOIAa MEHe/-
ep BOCTIPUHMMAETCS KAaK HOCHTENb CIEMHATIbHBIX 1 NOJIE3HBIX 3HaHUi,
BO3MOXKHO HEJOCTYITHBIX 110 TEM WJIH HHBIM IIPUYUHAM IT0{4MHEHHBIM, U B~
JISieTCsl TAKOBBIM, D710 Haubosiee HATEKHAS ONOPA 1A PYKOBOAUTENS JIH0-
60To YPOBHS yIpaBJeHNsA KAK B KPaTKOCPOUHOH, Tak ¥ B JOATOCPOYHOM
nepcrexTrBe. B ¢BsI3U ¢ 9TUM IIPEACTaBIsAeT HHTEPEC BBICKA3bIBAHUE APEB-
Hero kuradckoro gunocoda Jlao-1ser «TaMm, rie BeluKue MyApels UMe-
10T BIACTD, IO//IaHHbIE He 3aMEYaiOT UX CYyIIeCcTBOBaHUs. TaM, The BAaCcTBY-
10T HeBeJIMKIE My Ipellb, Hapoy ObIBaeT MPHUBSI3aH K HIM U XBATUT UX. Tam,
I7ie BJACTBYIOT ellle MEeHbIIMe MYIPEIbl, Hapoj OOUTCS UX, a TaM, T7e elle
MEHbBIITE, HAPOJ UX IIpe3upaeTs.

Bracth, Gasupyiouiasicst Ha MOTUBAnMy (BO3HATPAXKIEHUN), O3HAYA-
€T, YTO PYKOBOAMTEIHh UMEET BJIACTH HAJ APYTUM YeJTOBEKOM; €CIU 5TOT
4eJI0BEK BEPUT, YTO PYKOBOAUTENb MOXKET BO3HATPAAUTD €T0 WU OTKA3aTh
B aTOM. BMECTe ¢ TeM, YUUTHIBAsA CJAOKHOCTD ¥ OOJIBIIOE PasHOOOpasue
uepapxuii HoTpebHOCTEN MI0AEH, CymecTByeT mpobaeMa nxeHTubuKamun
uepapxun noTpebHOCTeN TOAINHEHHOTO.
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ITa7OHHAA BJAACTh (BJACTH NPUMEPa) OCHOBBIBACTCS HA TOM, YTO HH-
OUBHUAYaAbHBIEC KAauecTBa, CHOCOOHOCTY ¥ CTuiib paboThl MEHEIKEPa Ha-
CTOJIBKO NIPUBJAEKATEIbHDI A MCIIOIHUTENS, YTO OH XOUeT OBITh TAKUM
xKe. Bmecte ¢ TeM npexcTaBsieHus o6 aTanoHe NOBEAEHUS B AEATEAbHOCTH
MOTYT KOPEHHBIM 00Da30M H3MEHUTHCS IO BO3AEHCTBYEM BHENIHUX 06CTOS-
TENbCTB MM BCAEACTBHE DAa3BUTHS KOJJIEKTHBA W OTAEABHBIX HCIOIHITE-
Jieit. DTo CrocoBHO IOCTABUTH IO YTPO3Y CJOKUBIIVECS CBASH U B LIEIOM
3dDEXTUBHOCTS YIIPABIEHN.

Bracrp-xapusMa nonepxuBaetcs yOexKIEHHOCTHIO B HATUYUN Y ye-
JIOBEKA, BBHICTYNAIONETO B KaUuecTBe HOCUTENST BJIACTH, KAa4eCTB, BbE3bIBa-
IONIMX MPEKJIOHEeHHe NePesl HIM U Bepy B €ro 0co0ble ¢I0COGHOCTH U BO3-
MOXHOCTH. Xapu3MaTHiecKuil sugep (PyKOBOAMTEb) BBICTYNAET, Kak
npaBuo, B pou usbasuress u 6aaroxeress. EMy 0ObIMHO IPUONCHIBAIOT-
Cs1 BCE yCIIEXH €T0 CTOPOHHMKOB. Heynaun ucnosip3syiorest 1 upocaasie-
HUA TUepa, B HUX OOBUHAIOTCA JPYTHe JIOLH UIH OGCTOSATEIbCTBA.

OcHoBHbIe 0COOEHHOCTH TPOGMECCHOHANBHON YIIPABIEHYECKOH esi-
TEJBHOCTH 00YCIOBIEHB CAEAYIONIMMYU (DAKTODAMU: ,

B HEONpe/eJeHHOCTh yCIOBUA NIPUHATUS petenuii (eduimt undop-
MALUK U BPEMEHH 47151 BBIPAGOTKU 060CHOBAHHBIX KPUTEPHEB BHIGOPA YII-
PaBJIEHYECKOTO pPeINeHns );

B BBICOKUH yPOBEHb PHCKA, MMEIOIIETO 3HAYCHUE He TOABKO JJIT ca-
MOTO DYKOBOZUTEJS, HO 1 A HOAYNHEHHOTO My KOJJIEKTHBA, a TaKKe
NI OPTAaHU3AIINY B T[EJIOM;

® IOBbIIEHHAs OTBETCTBEHHOCTh CyOhEeKTa YIPaBIeHus 3a Ioce]-

CTBUS IPUHUMAEMBIX PelleHuil. B ciyuae HeTaTWBHBIX TTOCTEACTBUH PEUb.

ujeT 00 OTBETCTBEHHOCTH HE TOJBKO 3IMHHUCTPATUBHON (MHOLAA U yTO-
JIOBHOW), HO ¥ (TIaBHBIM 06pa30M) MOpPaJIBHOM;

B JIOJOXKEeHe, IPH KOTOPOM CyOBEKT YIIPABJIEHUS SIBJISIETCS OTHOBpE-
MEHHO PYKOBOAMTENEM U ITOJYNHEHHBIM;

oco0sle (IOBBIMIEHHEIE) TPEOOBAHNSA, TIPEABABASIEMbIE K YPOBHIO
npodeccronaauaMa cybbeKTa yIpaBjaeHs, K SHAHWAM, HABbIKAM, YPOBHIO
06pa3oBaHysl ¥ KAYEeCTBY BOCIIUTAHHUS, & TAKKe K HPaBCTBEHHBIM ¥ IeJI0-
BBIM Ka4eCTBaM PYKOBOAMTEIST;

B HaJW4¥e 3HAaYUTEeNIbHOIO KOH(IUKTHOTO TTOTEHIINANA BO B3aNMO-
NeHCTBIN PYKOBOAUTENS ¥ MOAYHHEHHOTO, PYKOBOJMTENSA U KOJICKTIBA,
MEXAY PYKOBOAWUTENAMHU, MEXLY PAsJMUYHBIMY OPTaHU3AIUSAME. DTOT IO~
TeHlpan Tpefyer HellTpaau3anuy, a CUTyanus KOH(pIMKTa — TapMOHHI3a-
HMH 1 paspenieHus 6e3 ymepba Uit y9aCTBYIOIUX CTOPOH;

B BBICOKAs MHTEHCHBHOCTb KOHTAKTOB CyObeKTa YIIPABJIEHUS C APY-
rumn miofpMu. Kaskpiil 13 mogo6HOro pojia KOHTAKTOB TPEOYET OT PyKo-
BOAWUTE/SA BHUMAHHUS, OIPEeNeIeHHOTO ICUXUYECKOTC HAIIPSIKEHHUS ¥ O0b-
KX 3aTpaT HEPTuy;
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® omnpenesstoiiee BAMSHAE, KOTOPOEe OKas3hIBAIOT Ha COAEPIKAHUE pe-
[eHWEH TMYHBIE KaueCcTBa M MHTEPECH NI, NPMHUMAIOIINX 3TO DeIleHUE;

B KOHKYDEHTHBIN XapaKTep B3aHMMOACHCTBH HHTEPECOB MpPEACTaBH-
Tesiell pa3NYHbIX 3BEHBEB U yPOBHEH ynpaBieHHs AeATEIBHOCTHIO Opra-
AU3AIMHY, KOTOpPbIe B OOJBIIUHCTBE C/Ay4aeB HE COBIAZAIOT, ]

B YHHKAJTHHOCTD yIpaBieHueckux cutyarui. Kaxzias ynpasiemnye-
CKast CUTyanwsl CYIIeCTBEHHO OTANYACTCS OT BCEX APYTHX, HECMOTPA Ha TO
9TO CYHmECTBYIOT 1 THIIOBBIE, I CTAHJAPTHBIE cuTyanyi. HemoBTopumMocCTh
fasKe CTaHAapTHOM CUTYAIlHH OTPENeNAeTCs YHUKANBHOCTBIC e yIacTHy-
k0B (KasKIbill 9eJ0BEK YHUKANCH ), KXKABIH Pa3 HOBBIM COYETaHMEM yCJIO-
piil 1 aKTOPOB, UMEIOIIUX 3HAYEHUE JIJIs €€ PA3PeIeHH.

Jl1s XapakTepucTUKU podeccui MEHEUKEPA BaXKHBIMHU ABJIAITCSA
TAKIKE CJIEIyIONIre OCHOBaHYs! 001el Kiaccuduranmu npodeccuit: codep-
scarue mpyoa (no npedmemy, yemu, Cpeocmeam, cnocobam, Ycrosusm); xa-
paxmep mpebosanuil K NCUXUKE 4EN08EKA.

Tlo obbexTy Tpy/ia mpodeccuIo MeHe[Kepa CleAyeT OTHECTH K YHCIy
npodeccutl, OpUEHTHPOBAHHBIX HA B3AUMOEHCTBHE «UETOBEK — YETOBEK>.
BMecTe ¢ TeM MeHeIXep MOXKeT DyKOBOAMTH ¥ IPYHIOil jiofel, mpodec-
CHOHAJIBHO OPUEHTUPOBAHHBIX HA B3aUMOJIEUCTBYE «U€NIOBEK — KuBasd
IpUpOa» (MHXEHEPHl, MEXaHWKH), «4eI0BEK — 3HAKOBas CHCTEMa» (pe-
JAKTOPBI, YEPTEKHUKM ), «4€JIOBEK — XyNOKECTBEHHBIN obpas» (ApTHCTEI,
TeJIEBENYILIE).

o nensm mpodeccus Menemkepa — npeobpasyionmas, TprIeM o0Bex-
TOM 1Peo6pa3OBaHKS BHICTYIIAET COMUANbHAS PEABHOCTD (pasyiuiHble ee
ACTIEKTHI). ,

ITo cpeacTBaM TpyZa MEHeKep OTHOCUTCS! TPeNMyIIeCTBEHHO K YHC-
ny npodeccuil YMCTBEHHOIO TPy/a, NPH HEOOXOIMMOCTH HCIIOMB3YIOTCSH
cpenctBa 06paboTKN MHGOPMANUU — BBHUUCIATENbHAS M OPTAHU3ANOH-
Hasi TEXHUKA.

IIpodeccus menemkepa TpedyeT BHICOKOKBATU(PUIMPOBAHHOTO TPY-
2 U AUTENbHOM IOPOTOCTOSAIeH MOATOTOBKYE KafpoB. ITO mpodeccu,
Tpebytomas Hauboiee BHICOKOH CTENeH! aKTHBHOCTY U YPOBHS OTBETCTBEH-
HOCTY 4YejI0BeKa, COYCTaHMs MHOTHMX KadeCTB, Npexkie BCeTO KOMMYHUKa-
TUBHBIX ¥ OPTaHU3AIMOHHbIX.

ITo Mepe MOBBITIEHNS YPOBHA AOJKHOCTHOTO IOJOXKEHHA MEHEKEP2
xapakTep TpeboBaHuil K NCUXO(PUINIECKIM 0COOEHHOCTSIM YeloBeKa us-
MEHAeTCs OT OTHOCUTENbHOI TPodeccHoHaTbHONR TPUTOAHOCTH (0TCYT-
CTBUE HEOOXOMUMBIX KaueCTB MOJKeT KOMIIEHCHPOBAThCA MOTHBAIIMEH, OlIbi-
TOM) 10 aBCOMOTHON POECcCUOHANBHONM TIPUTOAHOCTH, AL KOTOPOH
Heo6XOMMbL OTIpeJie/IeHHbIE TIPHPO/IHbIE aHHbIe (KayecTsa aujepa, opra-
HHM3aTOPCKYE CIIOCOOHOCTH U T.IL.).
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Baxnas ocobennHocTs npodeccun MeHemKepa 3aKII0YaETCA B TOM, YTO
OH MOKET PYKOBOAUTD paboToi rpyIn Jiofei, mpochecchs KOTOPHIX CBs3a-
Ha C UHBIMMU;

8 [e/AME (THOCTHYECKMMHE HPO(ECCHAMN — SKCIIEPT, PEBU3OD; U3BIC-
KaTeJIbCKUMMU ~— HayuHbIH PaboTHUK);

B oObexTaMu (B3anMOJIeHCTBIE «4eI0BEK — KUBas NpHUPOJay — UH-
KEHEP, MEXAHUK U JIP.; «4eJI0BEK — 4YeJIOBEK» — Bpad, yUUTe/Ib, IPOJABel]
4 1p.);

B cpeacTBaMu (PyYHOTO TPy/a — MPEACTABUTENN PEMECEN;, MAIIUH-
HO-pY4YHOIC TpyJia — MAIIUHUCT, BOLUTEND; C IPUMEHEHHEM aBTOMATH3H-
POBAHHBIX CHCTEM — OLIEPATOP);

8 ycaosuamy (¢ paboToil B HEOOBIYHBIX YCJIOBHUSIX — MOKAPHBIH, BO-
A0JIa3, C SKCTPEHHbIMU U 9KCTPEMANbHBIME CHTYAUUSIMYU — COTPYIHHKH
MBJ, MYC u np.);

8 crenenbio kBaiupukaunu (podeccuu ¢ IPOCTHIM KBATMDULIPO-
BaHHBIM TPYJIOM, TIpodeccu, He TPeGYIOIINE CIIeUATbHOL} IIOATOTOBKH );

B XapakTepoM Tpy/ia (aBTOMATHYECKUl TPY/ — CTPOIO periaMeHTH-
POBaHHBIH, C OJIHOTUTTHBIMI MEJIKMMH ONEPAIMAMY B TeUeHUe IHS, OIHO-
06pa3HBIMU 3aIAHUAMHU 1 IIPUEMAMH, B YaCTHOCTH pabounii-c6opmux; mo-
MyaBTOMATHUECKUH TPy — AEHCTBHSA He BCELa CTPOTO PErIaMEHTHPOBAHDI,
TIEPEUEHD 3a/[aHuil U IPUEMOB OHOOGPA3EH, HO BOBMOXHO paznooGpasue
B PUTME ¥ CTUJIE, B YACTHOCTH MAIIWHUCTKA; MabIOHHBIH UCTIOMHUTED-

CKMIT TPY/, — 3a/laHust M IPHEMBI Pa3HOOOPA3HEL, HO CTPOTO OrOBOPEHBI WH-"

CTPYKUMAMH, B YACTHOCTH IIBEst). .

CymectByer ueThpe THIIA TPODECcCHH YIpaBICHIA (Mene/kepa opra-
HU3ATAN ).

1. Pykosoputens. Ero 0CHOBHAsI /IeATENBHOCTD — YIIPABJIGHIE KOH-
KPETHDbIM KOJLTEKTHBOM JIF0/iel (Opranusanueil ), IpuHATHE YIIPABIeHYECKIX
PeIeHuii /17ist NPaKTHYeCKUX 33714 B PAMKAX CBOeil KOMICTEHIIHIL.

2. KoncynsranT B 06J1acTH yrpasieHust. 34eCh ero AesTeIbHOCTD Tak-
e CBsA3aHa C PelIeHHeM HPAKTUYECKUX 32/1a4, OJIHAKO OHA OrPAHUUKBAET-
Cs1 KOHCYJIBTUPOBAHUEM, T.€. IOATOTOBKOM ¥ IIPEAOCTABIECHHEM PYKOBO/H-
TeJio (OPTaHU3ALMM) KOHKPETHBIX COBETOB MO PENICHHIO IPobrem
B 00JIACTH CONUANBHOTO yHpabieHus. [Ipunsrue PELIEHHSI ¢ YYeTOM 110~
JIY9EHHOFO COBETA OCTAETCS 34 PYKOBOAUTENEM, OH XKe HeCET ¥ BCIO IOJIHO-
TY OTBETCTBEHHOCTY 32 IIPHHSITOE PelleHHe.

3. Yuensrii B obmactu ynpassenus. CyTh €r0 OCHOBHOMN AeSTeIbHOCTH —
Hay4{HBIE UCC/IENOBANNSI, HATIPABJIEHHbIE HA IIOKCK ¥ (POPMUPOBAHKE 3HA-
HUil B 061aCTH yIpaBIeHUs], U3yYeHue 3aKOHOMEPHOCTeH COMHATBHOTO
YTpaBJIeHus, BbIsIBIEHHE, 00bACHeH e, 000CHOBaHNE M IPOrHO3UPOBAHHE CO-
OpITHI U SBTIEHU B cepe MEHE/UKMEHTa.
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4. Tlpenopasatenb MeHemKMeHTa, CMBICH AeATe/IbHOCTH NPENoAaBa-
relis 3aKII0UAeTCsT B 0OYUYeHUH, Tiepeiaye 3HAHUI B 001aCT! ynpaBReHus,
PYKOBOZCTBE CaMOOOPa3OBAHKEM MEHEIKEPOB, YIPaBIEHIECKOM HPOCBE-
MmieHAH.

C KaXABIM M3 YKa3aHHBIX THHOB NPoeccuy YHPaB/ICHIA CBA3AHDI
criendIaHbie TPEOOBAHUS K TIPOQECCHOHANBHON IO/TOTOBKE U MHANBH-
J[yanbHBIM KauecTBaM CleNuanuncTa. Tak, 1718 pyKoBOAUTELs 0cOBEHHO BaXK-
Hbl JIAIEPCKIE Ka4eCcTBa, CBOOOJHOE BIa/EHVE YIPABISHICCKUM HHCTPY-
MeHTapHeM Ha paxTuke. [[719 yueHoro B 061acTy ynpaBieHnst — TBOPYECKUe
CHOCOBHOCTH, CKIIOHHOCTD K aHanuay, 0600imeHno uH(popMaliuy, K IOUCKY
HOBBIX 3HaHUIL B cdhepe HaydHOro yupasieHns. [ia npenogasaresis MeHe-
SKMEHTa — €70 CTIOCOOHOCTH METOIUCTa ¥ TUJAKTHKA, YMEHNE 3aHTepeco-
BaTh YUAMXCA PELieHreM mpodieM YTpaBJIEHNs, HalpaBUT €ro CamMoCTOs-
TesIbHOe 00yUeHve, HaBbIKHU IepPelavyy 3HAHWH.

JTwobas npodeccust TpeOyeT OIbITa ¥ MACTEPCTBa, 10 Mepe MPO(eccH-
OHAJIBHOTO POCTA YEJIOBEK MOKET PACIIUPATH Chepy CBOUX IIpO(beCCI/IOHaJH):
HBIX MHTEPECOB MM MCKATh HOBble Cephl IPHAOKEHU CrocOOHOCTeH
¥ 3HAHKH, CHENMATH3HPOBATECA B 60JIEE Y3KUX WM HOBBIX 001aCTSX. TaKU,
poTalys PyKOBOJHUTE/ICH BHICIIETO 3BEHA YIIPABJIEHHS ABJIAETCA OCHOBOU
27151 GOPMUPOBaHYsl CTOMb HeoOXOAUMOTO ceiyac Poccuu kopryca «Tom-
MeHEKepPOB» (BBICUIETO MEHEIKMEHTA).

B cBsi3: ¢ pedhopMHEPOBaHEM IKOHOMHUKH Poccum Jio HACTOSIIETO
BpeMEHY BO3HUKAIOT HOBbIe OOJIACTH, B KOTOPBIX TPEOYeTCs KBAIMQUIH-
pOBaHHOE YILPABJIEHHE, B UX YKMCJIE YIPABJICHNE IPOEKTaMH, PUCK-MEHEe/-
JKMEHT, AHTUKPU3UCHOE YIIPaBJICHE, Pa3padoTKa ¥ BHEAPEHNE HOBbIX IIPO-
eKTOB ¥ COIMAJBHBIX Hiel (CBS3AHHBIX C SKOJIOTMeH, pacrpocTpaHeHueM

3710pOBOT0 0Opa3a SKU3HU U T.1L.).

1.3.
OCOBEHHOCTH CNEUMANBHOCTH
«MEHEZ)KMEHT OPFAHU3ALIUU»

Kasxaas npodeccust 00beAUHAET HECKOIBKO POACTBEHHBIX CIEIHATIb-
pocreit, CHeryatbHOCTh OpeaeseTcs Yepes IPeAMeT AesTeIbHOCTH Yeo-
BEKa, 3T0 KPYT 3HAHNI O HEKOTOPOM (hparMenTe 0OBEKTHBHON PEATTbHOCTIL
KiaccndukaTop HarpasleHuil ¥ CIIEINaIbHOCTEH BBICIIETO Npodeccuo-
HaJIpHOTO 06pa3oBanus yTBepsKIeH mpukasoMm lockomBysa Poccuu oT
5 mapra 1994 1. Ne 180, mpuxasom Muno6pasosanus Poccnu ot 30 nexab-
psa 1997 r. Ne 2719.

B coorBercTBuM ¢ TocysapcTBeHHBIM 00Pa30BaTeIbHBIM CTAHAAPTOM
BBICIIETO TIPO(PECCMOHANBHOTO 00Pa30BaHMsA CIEUATLHOCTD 080507 —

15



«MeHEUKMENT OpraHu3alyu», KBaIu(pUKanus «<MeHeaxeps (Kkpanuduka-

LMOHHAA XapaKTepPUCTHKA BBITYCKHUKA, 00IACTh B OOBEKTH HPO(eccHo-

HaJIBHOH AeATenbHOCTH MeHe/Kepa) uMeeT ChAenyiomui su.

Obnacts mpodeccronanbHol AeATeTBHOCTH MeHepKepa — obecmede-
Hye 9 PEKTUBHOTO YIPABJICHNs OpraHusarwell, OpraHu3alust CHCTEM YII-
DaBJIeHus, COBEPILEHCTBOBAHIE YIIPABIEHNSA B COOTBETCTBHUH C TEHIEHIH-
SIMH COLUAIBHO-9KOHOMUYECKOIO Pa3BUTHAL.

Obbexramu npodeccHoHaNbHON NeATeTbHOCTH MEHEKePa SBISIOT-
Csi Pa3NIUuHbIe OPraHu3aliy SKOHOMUYECKOH, IPOU3BOACTBEHHON U COMH-
anbHON cepbl, TOAPa3AENCHUs CUCTEMbl YIPABJIEHHS FOCYIAPCTBEHHBIX
TPeANPUATHH, aKUMOHEPHBIX obmrecTs v yacTHsix dupm. Ona pacrpo-
CTPAHAETCs TaKXKe Ha Hay4YHO-IPOUSBOACTBEHHbIE 00beMHEHUs, KOH-
CTPYKTOPCKHE ¥ IPOEKTHbIE OPTaHW3aIluK, OPFaHbl FOCYAaPCTBEHHOTO YII-
PaBIEHUS ¥ COLUANBHON HHMPACTPYKTYPhl HAPOLHOTO XO3AHCTBA.

Menenzxkep fo/xen GHITH TOTOB K CIIEAYIOUIVM OCHOBHBIM BUAAM IIPO-
(beccruoHaTbHOM AeATENbHOCTH, KOTOPBIE BRIIE/SIOTCS B COOTBETCTBUM C €10

HasHaYeHueM U MeCTOM B CHUCTEMe yIIpaBJeHud: ynpaBJIqueCKOﬁ, opra-

HHU3AIMOHHOM, 9KOHOMUIECKOH, M1aHOBO-(GUHAHCOBON, MapKeTHHTOBOI,
MH(POPMANMOHHO-aHATIUTHYECKOH, TPOEKTHO-HCCIEA0BATENBCKOM, THATHO-
CTUY€ECKOH, MHHOBALMOHHOMH, METOANYECKOH, KOHCYIBTAIIORHOI, obpaszo-
BaTeJbHOMU. ;

TpeboBaHusA K YPOBHIO OATOTOBKY BBINYCKHHKA [0 CHENUAILHOCTH
«MenemxMenT OpraHU3aliK»> 3aKIIOYAI0TC B CASLYIONIEM.

Crenmannuct goKeH:

8 uMeTb CHCTEMHOE IPE/ICTABIIEH)E O CTPYKTYPAX U TEHAEHIIUAX Pas-
BUTHA POCCUHCKON ¥ MUPOBOH SKOHOMUKY,

B [OHUMATh MHOro06pasie SKOHOMHYECKUX TIPOTIECCOB B COBPEMEH-

HOM MUpe, X CBS3b C IPYTUMU [IPOLIeCCaMU, TPOUCXOISIIAMHE B O6IIIeCTBe;

B 3HATh TEOPETHYECKHE OCHOBHI ¥ 3aKOHOMEPHOCTH (PyHKIMOHMPO-
BaHWA S9KOHOMHKH, BKJIIOYAs I1€PEXOHBIE IIPOLECCH], IPUHITUITH IIPHHI-
THA ¥ PEANU3ANNY DKOHOMUYECKUX 1 YIIPABAEHUECKUX: PEIICHMIE;

B yMETh BBIABJATH HPOOIEMBI 9KOHOMUUIECKOTO XapaKTepa IIPH aHa-
JTM3€ KOHKDPETHBIX CHTYaluii, Mpeiarath cocoObl HX PELIEHNUs 1 ONeHH-
BaTh OKU/IAEMbIe PE3yJIbTaThL;

B CHCTeMaTH3MPOBaTh M 0606marh HHGOPMAIKIO, TOTOBUTh CIIPAB-
K1 1 0630pbI TI0 BOTPOCAM TIPOGECCHOHATBHOM AEATENHOCTH, PEIAKTHPO-
BaTh, pehepUpOBaTH, PEIeH3UPOBATh TEKCThI;

B UCHOJB30BAaTh OCHOBHBIE U CIIEIIMATBHBIE METO/BI SKOHOMIYECKO-
0 aHanusa uHQOpMaImy B chepe MpodhecCUOHAIbHON TeSTeIbHOCTH,

B paspaGaThiBaTh H OOOCHOBBIBATH BAPUAHTHI 3((EKTUBHBIX X03sii-
CTBEHHBIX pereHuii;
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B KPUTHUYECKH ONEHWBATH C Pa3HbIX CTOPOH (TIPOUBBOACTBEHHOM, MO-
THBAIHMOHHON, MHCTUTYUNOHANBHON ¥ Ip.) NOBEAEHNE SKOHOMUYECKHX
AT€HTOB, TEHIEHIINH PasBuTs 06bekToB B cepe NpohecCHoHaIbHOM Ae-
SITEJIBHOCTH;

® yMeTh WCIOJb30BATh KOMIIBIOTEPHYIO TEXHUKY B PEXUME 030~
paTeNs [Jisl PelieHNs S5KOHOMMUYECKUX 3a1a4Y; )

B BiafeTh CIelUaJbHON 9KOHOMUYIEeCKOU TePMUHONOTHEN ¥ JIEKCH-
KOl CHENMATBHOCTH KaK MUHUMYM HA OJHOM HHOCTDAHHOM fA3bIKE (AHI-
JAUHCKOM ), HABBIKAMH CaMOCTOSTEABHOTO OBJAfEHYst HOBBMY SHAHUAMH,
HCTIOJIB3YS COBPEMEHHbIE 00Pa30BaTeIbHEIE TEXHOJIOTHH U JID.

Crenyiouiee nenerne npodecCHOHATBHOI IeATeTbHOCTH YeioBeKa (110
chepaM AeSTENBHOCTH, 110 3a/ia4aM, To crioco6am paGoTEI U T.4.) — 9TO CIie-
nuanm3anys. Bonpocs BhiAeenns CHeMani3aiyii o CrelualbHOCTAM
BHICIIETO TIPOECCHOHAIBLHOTO 06Pa30BaHA OIPEAEHAIOTCS B MHCTPYKTHB-
soM rimchMe Munnctepersa obpasosanus Poccun ot 15 Mapta 1999 1. Ne 4
cnepyomum obpasom. Crenuanusaiii sBASOTCA YacTbhio CIIENHAIbHOC
TH, B PAMKAX KOTOPOIl OHE CO3AAIOTCS ¥ IPEANOJAraloT oydenue 6onee
yray6aeHHbIX TPOoGheCcCHOHATbHBIX SHAHUM, YMEHHH 1 HABLIKOB B pasima-
HbIX, HO 60JIee y3KUX 06IACTSIX AeSITENIbHOCTH IO NPOMUIIO HAHHOM Clie-
nuaigpHOCTH. HekoTopbie crienualbHOCTH MOTYT HE UMETh CHeluaansa-
Hui.

HavMeHOBaHUE CHELAAIM3ANNAN, KaK IIPABUIO, HE JOJIKHO COBIIAATh
¢ HAMMEHOBAHUEM CHEIHANBHOCTH, B PAMKAX KOTOPOH OHa OTKPBIBAETCS,
HO JOKHO Pa3BMBaTh HasBaHue cienuanbHocTn. Hanvenosanus crenya-
JMBAIMiL 10 CIEMATBHOCTSIM BBICHIEr0 ITPo(hecCuoHaNbHOTO 06pa3oBaHms
YCTAHABJTMBAIOTCS BY3aMI W PETHCTPHPYIOTCS yueOHO-METONMYECKIMIL
obpemunenusaMu (YMO), 32 KOTOPBIMM 3aKPEIJIEHB! 9TH CHEIUATIbHOCTH.
Tak, cymecTByeT YueOHo-MeTom4eckoe obbenunenue Bysos Poccun 1mo
006pa3oBaHuio B 001aCTH MEHEe/PKMEHTa.

B pamkax crenmaibHOCTH «MeHeIKMEHT OPraHu3aiiny [0 COCTOA-
Huio Ha 2006 I. cymecTBOBANO CBhIllte 75 cnenpanusanuii. Crenpanmsa-
nun 1o npodunio «MeHeaKMEHT OpraHu3aluuy BRIAEISIIOTC 1O Ceny-
IOLVIM OCHOBHBIM IIPU3HAKAM: )

® cdepa AeATENBHOCTY (K YUCIY CTIelManu3alluil, BhIIEJIEHHBIX 10
9TOMY TIpU3HaKY, OTHOCATCSH « DUHAHCOBBIN MEHEKMEHT», «Mex/[yHapo-
HBIH MEHEIKMEHT, «IIpeIpUHIMaTeIbCcTBO>, «YIpaB/eHne Ge30macHo-
cThi0>, «PHeNTOpCKas AeATebHOCTY, «[OCTHHUYHBIA U TyPUCTHYECKIH
Ouanec» M Ap.);

® IIpeHMYIIeCTBEHHO MCHOJIb3yeMble METOlbl yIpaBenus (Crenua-
JM3ANUY «AZIMUHUCTPATHBHBIN MeHEKMEHTy, «HdopManonHble Tex-
HOJIOTHY YITPaBICHUA» );

HAYUHAR BUBITMOTEKA Kpacr My 17
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o0bekTsl ynpasienus («YOpaBieHUe HPOeKTaMu», <Y HpaBiIeHue
pecypcamin», « Y ipas/ieHne KauecTBOM», <Y IPABJICHHUE HHTE/IIEKTYaTbHONR
COOCTBEHHOCTBIO>, «YIIpaBJICHIEe KOHKYPEHTOCIIOCOGHOCTRIO OpraHu3a-
UUH», «YIPaBJIEHUE 3aHATOCThIOY, « HBECTHI[MOHHBIN MEHEKMEHT>,
«Munosaimonneiil MenemxMents, «OMeHKa U yIpasieHue cobCTBeHHO-
CThIO», < TpymOOXpaHHbII MEHEJPKMEHTS );

B8 cpe/ncrpa ynpasaenus («Pexnama B Menemxmentes, «ConuaibHble
TEXHOJOTHU» );

8 Tull opranusaiuu («YpapjieHne HEKOMMEDYECKUMHI OPTaHHu3ani-
SAMUS);

8 tun npodeccun ynpasienua («MeHemKMeHT-KOHCAITHHET ).

o pesysbTaTam IMPOXOXKJEHWS CTYAEHTOM Kypca obydeHus B ycTa-
HOBJIEHHOM 00beMe eMy IPUCBAMBAETCS KBANHMUKAIMST — <«MEHe[Kep»,
<«OKOHOMHCT-MEHEXKEP» U T.J., XapaKTepusyionias chepy AeaTeTbHOCTH,
B KOTOPO# BBIYCKHHUK CHEHHATUSNPYETCS U MOXKET ObITh HauboIee ad-
GbexTrBHO HCTONB30BaH. B cilyuae mpoxoxaenys oGyIeHus 1o WMHBIM, Ha-
IpUMeP TEXHUYECKUM, CIICHUATBHOCTIM BBITYCKHUKY IIPUCBAWBAETCS Py~
ras KBaIM(DMKAINSA, B YaCTHOCTH <MHIKEHED-MeHeKep» WK <HHXXEHED
1O OPraHu3alvy yIpasAeHHS HA TPaHCHOPTES,

HesrenbHOCTS criermanicta onpenensiercs npodeccreil, CrernmaibHo-
CThIO M HO/KHOCTHIO [86]. Tak, mosyuns Beiciee 06pa3oBaHue 110 Crieny-

AJIbHOCTU «MEHGIDKMEHT Opranu3afumy, Y€JIOBEK MOKET 3aHUMaTbCSE npax-,

THYECKOH JIeATENBHOCTHIO YIPABJIECHIA B FOCYAPCTBEHHOM YUpPEsKACHUN
O0IIECTBEHHON MM KOMMEPYECKOH OpraHU3aluy, 3aHUMATHCS HAYYHOMH
paboToti, mperonaBaTh COOTBETCTBYIONIME AUCLIUILIHHbL B By3e U T.1. Xa-
paxrep ero paboThl OyeT ONPeAesIsIThCS TAKKE HOJKHOCTBIO — MeHeKep
HepCoHasa, PyKOBOAUTED TPYIIIB MAPKETHHTA, TUPEKTOP MAra3iHa, HA-
YaTbHUK OT/eN1a KaJpOB, BUNE-PE3HICHT KOMIIAHHUH, TIPEJICEAATENh IPaB-
JeHust OaHka U T.JI.

BoiBoan

Ipogpeccus npedcmasnsem coboil chepy uenoseueckodi Oesamenvrocmu,
umerowyo cneyuguunble cpedcmea, npodykme: u Hopmv mpyda. B Hactos-
niee BpeMsi CYINeCTBYeT MHOKECTBO MPOdeccuii, CBA3aHHBIX C PasIHIHbI-
MH 06JIACTAMU eATENBHOCTH.

B xauecTBe 0CHOBHOTO COZlepIKaHNs EATENLHOCTH MEHEIKePa BbI-
CTyNAET He TOJbKO yIIPaB/IeHNe, PYKOBOJCTBO JIOABMH, HO M IPUHATHE pe-
ITeHHH, AKKyMyJIMPOBaHLe PECYPCOB OPraHU3aIMH, KOOPAHHALS AESITE I b-
HOCTH IOAPa3JeJeHUH 1 MePCOHANA, T.e. OCYNIECTBICHHE jleificTBui,
HAlPaBACHHBIX Ha JOCTUIKEHNeE Tieseil opranmsarmu. OObekTamMur mpodec-
CHOHAJIBHOMN JESITENHOCTH MEHEKePa SBJISAIOTCS PA3JMYHbIE OPTaHH3a-
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[UH SKOHOMHYECKOM, MPOU3BOLCTBEHHON ¥ COITHANbHOM ccpepmu, fIo/ipas-
JENEHNS CUCTEMBI YTIPABJIEHNS TOCYAAPCTBEHHBIX NPENIDUSTAN, aKIIHO-
HePHBIX O0IIECTB U YacTHHIX QHPM U JAP.

BrinensioT caenyiomye 6a30Bbie YHUBEPCAIbHbIE (DYHKIINN MEHEIKe-
pa: IIIaHUPOBAHNeE, OPTaHU3aIKs, KOOPAMHALWS, MOTHBAIUA, KOHTPOIb.

HeobxoaumsiM yciaoBueM 3¢hexTHBHOTO PYKOBOACTBA ABJSETCS Ha-
june paacTh. [IpUHATO BRIEASTH Cilefykomue (pOPMBbI BAACTH: OCHOBAH-
HYIO Ha IPHHYX/IEHUH, TPAAHHHOHHYIO, KOMIIETeHTHYI0, 6a3ipPyIONIyIOCs
Ha MOTHBAIINH, 2TAJOHHYI0 U BJIACTH-XapH3My.

B saBucumoctu o1 cuerpduku TpeboBaHME K podecCHOHaNIbHOR
MOATOTOBKE ¥ MHAMBUAYAIbHBIM KadecTBaM CICI[UaNKCTa CYIIECTBYeT Je-
TeIpe THINA Tpodeccun yupasieHna (MeHe/Kepa OPraHu3allug): PyKOBO-
JUATENDb, KOHCYJIBTaHT B 00IaCTH YIIPABJIEHN:, Y4eHbIi B 001acTH yrpasJie-
HES, NPENOfABATeh MEHEIKMEHTa.

MpakTuueckoe 3afaHue ‘

1. Ipoananusupyiite coaep:KaHue YeThIpeX TUIIOB IPOPECCHHU YIIPaBJIeH-
na u copMymmpyiite obume u crenpburdecke TpeGOBAHIA K YPOBHIO
[OJTOTOBKY BBIIYCKHUMKA IO CliefHaJbHOCTH «MeHeKMenT opranmsa-
IUH».

2. Ipoananmsupyiite colepskanue crenuanyzanuii no mpopumo «Menen-
KMENT OpTaHH3ALME> U TIOCTApaiiTech OLpeenTh Hauboee GIUBKYIO
BaM [podQeCcCHOHANBHYIO CIIeHMATH3aNI0 (C HCIOJIb30BAaHUEM TECTa
E.A. KnnMmoga).

KoHTponbHbie BONPOCH
. Jlaiite onpejeseHne TIOHSITHSI <IIPOMECCUST>.
2. Kakue cocrapisionue BhEIAeT COBPEMEHHOE 00IEeCTBO B HOHATHH
<npodeccus»?
3. Kakumu daxropamu o6ycIOBAEHb! OCHOBHBIE 0COOCHHOCTH yHpaB/ieH-
YeCKOH /esiTeIbHOCTH ?
OxapakrepusyiiTe OCHOBHEIE (DOPMBI BJIACTH.
5. JaitTe ompeeIeHUs MOHATHH «CyOBEKT TPyAa», «OOBEKT TPyAar.
6. Kaxum o6pasoM MOXKHO 0XapaKTepH30BaTh TPOQECCUI0 MEHEIKEDa, HC-
XOZisl M3 OCHOBaHUH o0uied Kiaccuburamuy npodeccuii?
7. Oxapakrepusyiite deTsIpe THIA TPOPECCUH YIPAB/ICHIA.
8. Yro BraOuYaeT B cebsa 06aacTh npodheccHoHaNbHOR AesITeNbHOCTH Me-
HempKepa’?
9. Kakosbl TpeOoBaHMs, TPEAbsBISIEMbIe K YPOBHIO HOATOTOBKK BBIYCK-
HUKa [0 CIELUAIbHOCTU «MeHeIDKMeHT OpraHu3alliny» ?
10. Oxapakrepu3yiite IPU3HAKM, IO KOTOPBIM BbIAEIAITCA CIENHAIU3ATIAH
1o npoduiio «MeHeKMEHT OPTaHU3atyny.
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[JIABA 2
CAMOCTOATE/IbHASA YYEBHASA PABOTA

Xoponre MCHEKEPH! HE TOJBKO NENAI0T AEHBIH, HO
W CO3JIAI0T CMBICJ CYIIECTBOBAHMS /IS MIOAEH.

T. Humepc, P. Yomepmen. B nouckax sthdexTusHOTO
YIPaBJAEHUs

B nauHOl r1aBE paccMaTPUBAIOTCS BOTIPOCH! OPTAHUSANHIH CAMOCTOS-
TeJILHOM PabOThI CTYIEHTOB B Y4eGHOM IMPOIECCe ¢ YYETOM PasJINYHBIX ac-
NeKTOB. AHAIH3UPYIOTCS TPYLHOCTH, BOSHUKAWOINE TIPY TIAHAPOBAHUN
¥ OpraHu3aluy MHAVBUAYATBHON paboThl CTY/IEHTA B BY3€, a TaKKe Ipu-
BOAMUTCA DAL PEKOMEHAAUUN O TOBBIIEHNIO 3 ((DEKTUBHOCTH CaMOCTOsI
TENbHOM paboThL. )

2.1,
MEHEAXMEHT OPTAHU3ALUWK B CUCTEME HAYK

PaccmoTpum BaxHetimie 0COOEHHOCTH MeHeIKMEHTa OpraHM3aIHu
Kak HayKu.

1. MexnucnuninHapHbIi XapaKTép 3HAHMA, [IPeICTaBACHHOTO B Me-
HeJUKMEHTE OpraHusaluy. MeHe/KMeHT opranusanuu chopMupoBaICs
1 Pa3BUBAECTCS HA CTHIKE PAs/IHIHBIX 06J1acTell 3HAHUS — COLUOJIOTHH, Te-
OPHH OPTaHW3AllUY, [ICUXOJIOTHY, TIpaBa, KUGEDHETHKH, TEOPHH CUCTEM
U WHBIX 0OIIeCTBEHHDIX, ECTECTBEHHBIX W TEXHUYECKUX HAyK.

2. IlpaxkTuyeckas: HANPABIEHHOCTh MEHEKMERTA opranusanuy. Ha-
YUHBIE Pe3yJIbTaThi, IOJYIEHHbIE B 3TOH 001aCTH 3HAHKS, BCETAA HAXONT
NpHMEHEHNE B IPAKTHKE, He TpeOyst MPOMEKYTOUHBIX CTafuil Hectenopa-
TeIBCKOM PabOThI, CBI3AHHBIX € OMCKOM Chep UX IPAKTHYECKOrO HCIIOIb-
30BaHUS U BHEAPEHU.

3. O6ycIoBIEHHOCTD IPOGIEMATHKY MEHEIPKMEHTA OPTAaHU3AIINH [O-
TpeOHOCTAMY MOBBIICHUA 3P HEKTHBHOCTH COBMECTHOI AeATENbHOCTH
J0/e#l B paMKax COMATBHBIX OPTaHU3AIMH, & TAKIKE HOBBIMU CONUATIbHBI-
MH UAedMH, HOTYHIaoMKEMK PAcPOCTPAHEHNE B 00MECTBe (CBI3aHHBIMU
C 9KOJIOTHEH, 06Pa30M KM3HHU, OTHOIEHUSIMU MEKILY CTPAHAMHE, MEXK/[Y Pas-
JVYHBIMU KOH(PECCUAMU 1 T.J1.).

4. JIBoticTBEHHOCTD NCTOYHMKR (DOPMUPOBAHUS W PA3BUTHUSI MEHEIK-
MenTa oprauusanuu. C ofHOH CTOPOHBL, 3TO COGCTBEHHO HAYYHO-HCCIEHO-
BaTeNbCKas AeATeNBHOCTD, a C APYroil — HaydHoe obobmenue mpakTuye-
CKOTO ONBITa PYKOBOICTBA OPTaHH3AIIHSIMH.
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1lenpro MeHEIKMEHTA OPraHu3aliy KaKk HayKy ABJSETCS NPeonoe-
Hiie HPOTHBOPEUNH, BO3HUKAIOIMX B IIPOLECCEe COBMECTHOH AeITENbHOCTH
miofied B COCTaBe OPraHW3aluy, B YaCTHOCTH:

B MEXIY NOTPEGHOCTHIO B COBMECTHOH AEATENLHOCTH Joneu B co-
¢TaBe OPraHu3aluy ¥ HAINUMEM Y HUX JWYHBIX MOTHBOB H nesielt pasnuy-
HOH HanpaBieHHOCTY,

B MEXIY HeIIMH OPTaHH3aNY ¥ TEeHACHIMAMI U3MECHEHNA OKpyXKa-
joiieli Cpelpl, a TaK/Ke PasHOOOPasHBIMH HOBBIMMU COIMAIBHBIMU HASAMMY;

B MeXAy YBEAMYEHHEM DasMEPHOCTH DEIIaeMbIX OPraHw3aliuei 3a-
fa4 ¥ TpeboBaHNEM CHIKEHHUS U3JEPIKEK Ha YIPABICHUE;

# MEXKIY HOBBIMH TEXHOJIOTUSAMM, UCIONb3YEMBIMU B IIOTHTHKE, SKO-
HOMYKE, KYJIBTYPe U T.JL., ¥ CJIOKUBIIIMUCS CTEPEOTUHIAMU COBMECTHOM Jie-
JTeNBHOCTH JIOJEH B COCTABE OPTraHN3allul, a TAaKKe OTPaHNYEeHUAMY, CBA-
3aHHBIMU C (PUBUIECKHMI BO3MOXKHOCTSIMY YEJI0BEKa;

B Mesky BBICOKOH COLMANbHON OTBETCTBEHHOCTHIO PYKOBOAUTEILA
¥ HAJIEGeM y HErO HETATHBHBIX Ka4eCTB, MOABEPKEHHOCTHIO €T0 HeraTHB-
HBIM COCTOSTHUSM H T.[.

PassimuHble aCTIeKTH MpobeM yIIpaBieHus HaxoaaTca B cdepe Hayd-
HBIX MHTEPECcOB IIPeACTaBUTE/ell Pa3indHbIX OTPacael 3HAHUSI — 9KOHO-
MUCTOB, I0PHCTOB, IICHXOJIOTOB, COLMOIOTOB, PuIocopoB, MATEMATHKOB,
WHXEHEePOB U AP. DT¥ IPpOOIEMBI HCCTRAYIOTCA KayKIbIM U3 oA0GHOTO poIa
CTICIMAHCTOB TIOZ YIJIOM 3PeHusl, CrieliUHHbIM /I COOTBETCTBYIONIEH Ha-
yK¥ (9KOHOMUKY, IOPUCIIPYAEHIINM, ICUXOJIOTUH, COLMONOTHA 1 T.1.). Ilpn
3TOM AOCTHIKEHMSI COOTBETCTBYIONIEH HAYKM KCIIOIB3YIOTCSA TPUMEHUTEIBHO
K KOHKPETHOMY KJIACCY YIIPaBIEHUECKHX CUTyalluil. BMecTe ¢ TeM MPaKkTHuKa
yIIpaBIeHNS OPraHN3alUsAME TpebyeT COeNUHEHNs Pe3yIBTaTOB U3yYeHNs
Pa3IMYHbIX aCIIEKTOB IPOOIEMBI PASHBIMY HAYKaM¥ U UX KOMILIEKCHOTO CTie-
HUAIBHOTO M3YYEHHS C TeM, YTOOBI MX MOKHO Ob1s10 IpuMeHHTH AT 3hdek-
TUBHOTO Pa3pellieHns] KOHKPETHOH yIPaBIE€HYECKOH CUTYAIlUH.

ITockonbKy OTHOIIEHHSI YIIPaBIeHUA SBJISTIOTCS 0OIECTBEHHBIMKA OT-
HOIIEHNAMY, TO U M3yJAIOUINH MX MEHE/PKMEHT OPraHu3aluiy OTHOCUTCA
K 0O1IeCTBEHHBIM HayKaM Hapsily C COLIMOJOTHel, IICMXOM0THEH, IPABOM
u T.7. BMecTe ¢ TeM 9T0 HI B KOell Mepe He UCKII0YAEeT MCIOJIb30BAHUS
B KaueCcTBE MHCTPYMEHTAPUS /Ui U3Y4€HNA YIPaBIeHUECKUX npobiem pe-
3yABTATOB K METOZOB €CTECTBEHHBIX U TEXHUYECKUX HAYK.

JUta noKasaresbCTBa MCTUHHOCTH CBOUX IOJIOKEHUH M BO3MOXHO-
CTH MX IPaKTHYeCKOTO VCIIOIb30BAHUA HAYKe YIDPABJIEHUS OPraHn3alii-
el HeoOXOMUMEI IKCIIEPUMEHTH], BOCIPUATHE YeJ0BEKOM BHENTHETO MUPA
1 Henocpe/cTBenHbie Habmogenns. [lo sToMy KpUTEPHIO MEHEPKMEHT
OpPTraHU3ANNY OTHOCUTCS K HHUCILY SMIMPUIECKUX (OTIBITHBIX ) HAYK B IIpPO-
TUBOIONOKHOCTh (POPMATHHBIM HayKaM, TAKHM KaK MAaTeMaTHKA, KOTOPbIe
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OCHOBBIBAIOTCS UCKIIOYATENIbHO Ha HHTEIEKTYANBHON (MBICANTENbHOMR)
AEATeJIbHOCTH U He TPeOYIOT /st 060CHOBaHMS CBOMX PE3YALTaTOB KaK/X-
1160 4yBCTBEHHBIX HabJIOACHUI.

MeHemKMENT OPraHU3aLHIH SBISETCS PENMYTHECTBEHHO IPHKAaZHOH
HayKOH, TaK Kak OHa paspabaTbiBaeT CPEACTBA AMS PENIEHUS KOHKPETHBIX
MIPAaKTUYECKUX 3a/1aU YEJOBEYECKOH /IeATeJbHOCTH, I [IPUMEHEHUS pe-
3yJBTATOB (PyHAAMEHTATIbHBIX (TEOPETHUECKUX, «UUCTHIX») HAYK IIPH pe-
IIEHKH He CTOJALKO I03HaBaTeJbHBIX, CKOJBKO COIHANBHO-TIPAKTHYECKIX
nipobrem. DTUM MEHeIDKMEHT OPraHu3aluy OTIMYAETCS OT TeOPeTHYECKHUX
Hayk (¢unocodus, sTHUKA U [p.), 33344 KOTOPHIX — MO3HAHUE 3aKOHOB,
OIPEEAIONINX IOBEEHNE U B3anMOelicTBIe OA3UCHBIX CTPYKTYD NpH-
POIBI, O6IECTBA Y MBIILLTEHHS,

O6bexT uccenoBanus (4e0BE4eCKIe OPraHU3aliN A 06 be IHIBIIN-
ecsi B COCTaBe ITUX OPraHu3aiMil A9 COBMECTHOH AESTENbHOCTH JIOIM)
OTIpefiesIsieT TIPUHAIIEKHOCTD MeHeIKMeHTa OPTaHU3aUN K YUCAY. KOH-
KPETHBIX (TIPEAMETHbIX ) HayK. /I pyruMHu IpUMePaMit KOHKPETHbIX HayK SB-
JAI0TCST GHOOTHSL, ACTPOHOMMUSL, T€0JIOTHS!, KOTOPHIE M3YYaIoT BEIH B ile-
JIOM, arperaTUBHO, a TaKXKe MEXaHWKA, (PU3UKA, XUMI, H3Y4alolUie BelH
B UX 3JieMeHTax. B oTimuue 0T KOHKPeTHBIX HayK abcTpakTHBie (OTBIIE-
YeHHble) HAayKu (JIOTHKA, MATeMAaTHKA) BRIAEISAIOT HyTeM abCTpaKkLUy 1 HC-
CHENIYIOT OTASABHbIE CBOMCTBA, CTOPOHBI, COCTOSTHUS MATePHAKbHBIX [TPe/-
METOB U OTHOINEHHA MeXAY HUMHU. :

Wsyyas cucreMy cTPYKTYp, CBsI3eil, OTHOIIEHUH ypaBIeHUs] Ha Pa3-
HBIX YPOBHSX, MEHEIKMEHT OPTAaHU3AIIY BHICTYIIAET KAK MeOpUst CUcmen,
B TO BpeMs Kak Ps/l HayK TIpeficTaBisieT coOol Teopuy CBOUCTB (B 4aCTHO-
CTH, MEXaHWKa, PU3NKA, XMMHA) AuOO TeOPUN OTHOUIEHUH (TaKie HAyKH,
KaK MaTeMaTHKa, JJOTHUKA).

Teopetuueckue n mpUK/aAHble IIPOGIEMBI, OTHOCSIIIECS K cepe Me-
HEAKMEHTa OPraHu3ally, U3y4aloT pa3judHble Hayku. B ux umncae taxue
TEOPeTUYeCKHe AUCHUILINAHDL, Kak (IIocodus, IOIUTONOIYS, TOAUTHIE-
CKasl 9KOHOMUS, MaTeMaTHKa, CTaTHCTHKS, KubepHeTrKa. Bompmoi Briag
BHOCAT €CTECTBEHHbIC HAyKH, U3YIaiolIye YeaoBeKa (OMHOT0 U3 0OBeKTOB
¥ OZIHOBPEMEHHO CyObEKTOB yIpaBjieHus), Takue KaK (hU3HOMOTHSI, [ICH-
XOJIOrUst, MeUIIHA. BecbMa 6JIM3KY K MEHEIKMEHTY OPTaHU3aIIAH 110 CBO-
eMy peAMETY HayKH, H3y4aloIiie ONpeieieHHbie BHbI OOIECTBEHHDIX OT-

HOITEHHH, CKAaABIBAIOIINXCS B IIPOIECCe YIIPABJIEHUS OpraHU3alueH, — -

3TO TPEXK/E BCETO SKOHOMUYECKHE, IPABOBLIE, OPTAHM3A1IMOHHbIE HAYKH.
B mensx anamusa B3anMOEHCTBYS PA3IHYHBIX HAYK P U3YYeHUH
npolJieM yIpaBiieHus: BBIEIUM CJIAYIONIIe IPYIIIb Onepaliuil (byuxuit)
VIIPABJICHU:
B oIpeAeicHue Hetel JesiTeIbHOCTH OPTraHM3alHH;
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B 1oucK, cbop (foObIBan#e ), crcTeMaTH3alNs, HAKOILIeH e, 06paboT-
Ka, XpaHeHue HHQopMaiuy; )

@ aHaju3 CUTYallMK W OOCTAHOBKM C MCHOJb30BAHMEM MMEIOLIENCst
undopmaiuy;

B BhIpabOTKA ¥ IPUHATHE YIIPABJIEHYECKOTO DEIICHUS,

E OpraHu3anusl UCIOJHEeHHs PelleHUs. '

Omnpepnenenne Tesiell AesITENLHOCTH OPraHU3aAlNY, TOCTAHOBKA 32134
BBICIIETO YPOBHS ONUPAIOTCA HA JOCTHREHHA QUIOCO(HY, DTHKH, TIOJH-
TOJIOTYY, HOAUTHYECKOH SKOHOMUY, HAMOHANBHON SKOBOMUKY, TeCII0/N-
TUKH, TEOPUH OpraHusaiyyu u Apyrux Hayk. Ocoboe 3HaUeHUe IIPK STOM
pMeeT MEeTOLONOTnIecKoe obecedeHue. '

B usyuenuu onepaiuii moucka, cbopa, CHCTeMATU3AINHY, HAKOILICHN,
06paboTKH, XpaHeHNd NH(OPMAIMU y4aCTBYIOT CAeAYIOIHe OTPACIU 3Ha-
HuA: HHOOPMATHKA, HHGOPMAIIMOHHDIE TEXHOIOIHY, JOKYMEHTOBEAECHUE,
HCCIICAOBaHMe Oneparyil, MATeMaTHKA, a TAKKE HAYKH, OTPAKAOMINE Clie-
unuKy chepsl JesTeNbHOCTH OPTaHu3aluy (HalPUMED, SKOHOMUYECKUE
gayku). Basksoe 3Hauenue 3nech umeeT GopMaIbHas METONOIOTUS, Ipes-
HOoJIaTaoNias aHaJu3 A3blKa HayKu, (DOPMAIbHOW CTPYKTYPBl HAYYHOIO
obbsacHen s, onucanue (GOPMATN30BAHHBIX METOA0B HCCIEAOBAHUS, UC-
cJie0BaHue TUTIOJIOTHH CHCTEM 3HaHUA U ..

AHaIN3 yIpaBAeHYecKOl CUTYAllUy ¥ A€JI0BO# 0OCTAaHOBKH C MCIIOMb-
30BaHMEM HMelonieiicss nHGOPMAIH OCYHIECTBIAECTCA C yYETOM JAOCTHKE-
HUH TAKUX HAYYHBIX AMCITAILIAH, KaK [ICHXOJIOTHS, IPaBo, JIOTHKa, Kubep-
HEeTHKa, UCCAe0BaHUE Oepalnii, TeOpUN BepOSITHOCTEH, TEOpHM UTD,
a TaKke HayK, OTpaxkaromux cretuduKy chepsi AeATeIbHOCTH OpTrannsa-
.

VIsydeHue PONECCOB BEIPAOOTKU U HPWHATHUA YIPaBIEHYECKOTO Pe-
[HEHHs! BEIETCA ¢ YIACTHEM IBDUCTHKH, 9TUKH, JIOTHUKH, ICUXOJIOTHH; IIpa-
Ba. Ocoboe 3HadeHye [IPY 9TOM UMeeT COfiepKaTeNbHAA METONL0IOI S, KO-
TOpasA OXBaThIBAET, B YACTHOCTH, CTPYKTYPY Hay4HOIO 3HAHUS, CXEMbI
0o0bsACHEH s, IPUHITHIE B HAyKe, CTPYKTYPY M COCTaB HAYYHBIX METOIOB,
YCHOBUS ¥ KPUTEPHU HAYYHOCTH U T.A.

B obacTy OpraHU3aIMK UCIIOJIHEHNS PeIeHNs BeChbMa BaXKEH BKIA
CHEAYIONINX HAYK, YYACTBYIOIUX B U3YYEHHUM HTOTO aCHEKTa MEHEKMEH-
Ta OPraHu3alMy: Me/IaTOTUKA, JICUX0I0THA, COI[HOJIOTHS, TPAB0, TEOPUs
opradusanuy, “HGHOPMAIMOHHbBIE TeXHOJIOTHY, BaJIEOJOTH, SKOHOMUYe-
CKMe HAYKH U T.1.!

t C uenosp3oBanueM Matepuaios A A. Opuunosa. Cm. [93. C. 41—44].
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2.2.
OBYUEHUE KAK HAUAMBHBIY 3TAN ©OPMUPOBAHNKSA
NPODPECCUOHASBHbIX 3HAHUNA
O6yuenue npefcTasisger co60il yIOPAROICHHYIO TUHAMAYECKYIO CH~
CTEMY TPUEMOB UTEHUS, IPOCAYIIUBAHNS, HAGHIONEHNS, OCMBICTEHUS,
06001IeHYIs, CHCTEMATH3AINH, KOHCIIEKTHPOBAHYS, 3aIOMUHAHUS 1 BOC-
npoussenienns yuebuoro marepuana. Conepanue caMOCTOATENHON pa-
GOTBI HOCHT IBYCTOPOHHUI XapaKTep:
C OAIHOM CTOPOHBI — HTO CIOCOD AESTENbHOCTH BO BCEX OPTAaHWU3ALM-
OHHBIX (opMax yueOHBIX 3aHATHI M BO BHEAYAUTOPHOE BPEMS N0 CAMO-

CTOATEABHOMY U3YYCHUIO MaTepHaia, OUPEeAEeEeHHOTO CoAepKaHueM yqe6-

HOH TIPOrpaMMBL;

¢ APYTON CTOPOHBI — TO BCS COBOKYITHOCTD yUeGHBIX 3aMaHuii, KOTG-
Phie HyKHO BBIIIOJIHUTD BO BpeMst 0Oy4eHusT B By3e: IIEPEBECTH, HATIPUMED,
OfIpefiesieHHOe KOJUUECTBO CTPAHHUI] MHOCTPAHHOTO TEKCTA, MOAIOTOBHUTH
TBOpUECKOe cooBIIer e Mo Kakoii-1ubo npobieme, HanucaTh pedepart, KoH-
TPOJBLHYIO WIK KYPCOBYIO paboTy u T.I. ‘

OCHOBHBIMY BHIAMH CAMOCTOATENHHOU PabOTHI SABJILIOTCS:

® TIpe/BapUTENbHAS ITOATOTOBKA K 3aHATUSM, B TOM YHCTIE U K TEM, Ha
KOTOPBIX Oy/ieT U3yuaThCsA HOBBIN y4eGHBIM MaTepuai. Takas MOATOTOBKA
[peAToaraeT u3yueHue yaeOHoM nporpaMmbl, YCTAHOBJEHUE CBSI3H C pa-
Hee TOTyYeHHBIMI 3HAHWSAMY, BhIZeTeHNe Hanboree 3HAUNMBIX ¥ aKTyalb-
HBIX TIpo6JIeM, Ha M3yuyeHne KOTOPHIX CIeAyeT o0paTHTh 0codoe BHUMaHue,
u ap.;

B IPOCAYIIMBAHKME JEKIHH, ocMbicienve yueOHol nudopmanum, ee
06obmienre u Kparkas 3anuch. CBoeBpeMeHHas A0paboTKa KOHCIEKTOB
JEeKIui;

B mogbop M M3ydYeHWe PeKOMEHIOBAHHOM JTUTEPATYDH 10 y4eOHBIM
AUCHUILIVHAM;

B BLIACHEHHE HAMOOJee COKHBIX, HENOHATHBIX BOIPOCOB W UX YTOY-
HEHWE BO BPeMs KOHCYABTAITH;

B II0/[TOTOBKA K CEMHHAPCKUM, MPAKTHYECKIM 3aHATHIM, SK3aMEHAM
¥ 3a4eTam;

B BHITOJHEHWE HAYYHON paboTh, y4acTe B UCCAEOBAHUAX, IPO-
BOIUMBIX B Macimtabe Bysa (yuebHON mporpaMmoil o6yuenus B By3ax
HPEeAYCMOTPEHO, YTO CTYAEHTH MOTYT YYaCTBOBATH B PasHOOOPA3HBIX
BHJIAX HAYYHO-UCCIELOBATENbCKON PabOThl, HAYMHAS C MEPBOTO Kypca)
[111. C. 6];

B IPaKTHKa [0 TproOpEeTaeMoli CIenualbHOCTH;

@ obuecTBenHas paboTa B By3e, Ha (DaKyIbTeTax.
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TTo cBoeMy xapakrepy Bce MHOTOOGpasue CaMOCTOATENIbHON paboTh

B BY3€ MOJKHO YCJIOBHO OOBEIMHUTD B TPU IPYIIIBI, KOTOpPBIE IPEACTaBIIe-
ubl B TaOuI. 2.1.

Tabuua 2.1

Xapakrep camMOCTOsITebHOH paboThl CTYAEHTOB

I'pynma Xapakrep caMOCTOATENbHON paboThl
CaMOCTOSITETBHON .
paboTst

PenponykTuBHas  CaMOCTOATENTBHOE IIPOYTEHIE, TPOCMOTP, KOHCTIEKTHPOBaH#e yueGHOH
CaMOCTOSTEbHAs  MUTEPATYPHI, HPOCIYIIHBaHNIE JEKLMH, MArHMTOQOHHBIX 3aIncet,

pabora 3ayJyUBaHKe, IEPECKa3, 3aIOMMHAHNE, TOBTOPEHIE Y4eOHOTO MaTepua-
Ja ¥ Ap.
[TosHaBatenpHO-  IIOATOTOBKA COOOMIEHHH, HOKIA/IOB, BRICTYILIEHNH Ha CEMUHAPCKUX

[TOHCKOBasi CaMo- M MPAKTHYECKUX 3aHATUAX, H0A00p JUTepaTyps! 110 yuebHoi mpobie-

CTOSITe/IbHAS Me, HallhcaHye KOHTPOIBHBIX, KYPCOBBIX paboT U Ap.
pabota
Teopueckas Hanwucanue pedepatoB, HAyYHBIX CTaTeH, yY4acTHe B HAYIHO-UCCIEN0~

CAMOCTOSTEIbHAS  BATeIbCKOH paboTe, MOATOTOBKA AUILIOMHOM PaboThl, BBIIOIHEHHE
paboTa crenyalbHbIX TBOPUECKHUX 3a7aHuit 1 ap.

Pazimdare caMoCTOATENbHOM paGoTh 0 XapakTepy NO3HaBaTe bHON
[eSATeTHHOCTH He O3HAYAET IPEUMYINECTBO OZIHOTO BHJIA JIEATENBHOCTH Hal|
npyraM. B noziroToBKe K 6yzyiei NpogeccnoHanbHON AeATeNbHOCTH O/iUHA-
KOBOE 3HAUCHME UMEIOT BCe 13 Hux. Tak, perpoIyKTHBHas CaMOCTOATEbHAST
paboTta crocoGCTBYeT yBeIMeHHIO Oaraka NMpoeCCHOHATBHBIX 3HAHMW, Ha-
BEIKOB 1 YMEHWUI, pacimpsieT apyauiuio. [lo3HaBaTeIbHO-TIOMCKOBAs ¥ TBOD-
yecKasd CaMOCTOsITeNbHast paboTa Pa3BUBaeT HHTEIEKTyalbHble, Ipodec-
CHOHAJIbHBIE, TROPYECKHE CIOCOOHOCTH.

Cnermduxa o6ydeHus B BoicieM yyeOHOM 3aBeleHIU 00yCIOBIUBa-
€T ¥ HEKOTOPbIe 0COGEHHOCTH CaMOCTOSTENBHOI PAaBOTH, KOTOPbIE TIPOSIB-
JSTTOTCSL:

® B 6071bHIOM 06BEME U HHTEHCUBHOCTH CAMOCTOSITEIbHON TO3HABA-
TeIbHON AesITeIbHOCTH. IIpaKTHYecKH [Be TPETH BCero y4eGHOTO BpEMEH!
IPUXONHUTCS HA CAMOCTOSITENBHYIO PaboTYy; ,

8 OTCYTCTBUMH IOCTOSIHHOTO YIPABJISIOLIEr0 BO3AEHCTBHA Ha CaMo-
CTOATENbHYI0 paboTy ¢O CTOPOHBI LIperofaBatesicif B Te JHH, KOTLa HET
ayZMTOPHBIX 3AHATHIH; ,

B COYCTAHUM Pas/IM4HbBIX 110 XapaKTepy BUAOB CAMOCTOSATENILHON pa-
GOTHL OT PENPOAYKTHBHOH 0 TBOPIECKOH;

® Heo6XOMMMOCTH OHOBPEMEHHOTO BBIIOJIHEHUS CAMOCTOATEIbHOM
PaBOTHI TIO Pas/IMYHBIM, 324ACTYIO PASHOIUIAHOBBIM, yUeOHBIM IIPeIMETaM.
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2.3.
OPTAHU3ALINA DOOEKTUBHOW MHAUBUAYANBHOM
PABOTbI CTYLEHTA B BY3E

Ilpu mpoBesienry UHAMBUAYANLHONH PabOTHl BOSHUKAIOT TPYAHOCTH,
KOTOPbIE YCTOBHO MOKHO PAs/e/IWTh Ha TIATh IPYTIIL

Ilepsas rpynna — TPyAHOCTH MOMCKA HEOOXOANMON HHGMOPMALIUY 15t
CaMOCTOATENbHOTO U3YYEHHsT OTALNbHbBIX yuebHbIX Bopocos. Jdoctaroy-
HO CJIOKHO OIIPEJETUTh, YTO KOHKPETHO HAO U3YYUTh WU IPOYATATD,
4TO0B! TIy60KO 1 0GCTOATENBHO PasobpaThes B TOH WM UHOM IPobieMe;
Kakue ydyebGHble MOCOOHS, YUEOHUKY U3 MHOKECTBA KHHT, IPO/AIOIINAXCS
B MarasuHax 1 NMEIONUXCs B GHOIMoTeKe, BHIOPATD A/ B3y4eHNS; KaK Obl-
CTPO HalTH PEKOMEH/IOBAHHYIO IIPENO/ABaTeIeM KHUTY, CTAaThio B 6U6/I10-
TeKe ¥ T.IL

Bropasa rpynna — TpyAHOCTH OPHEHTHPOBKU B COJAEPKAHUY KHUT,

y4ebHbIX nocobuii. Yacto 3aTpyaHATCS B TOM, KaK BBILEIUTH COOCTBEH-
HO HayYHBIH aCHEKT KaKoro-mub0 BOIPOCA, KAK OIPE/IedUTh IIaBHBIE IPO-
61eMbI n3ydaeMoro Bonpoca. TpyAHOCTH BOSHHKAIOT U B CBSI3H CO CIaObIM
3HAHHEM O0COOEHHOCTEN BIIIANOB, MAEH, PA3MMUHBIX IIKOJ, HanupaBJeHNH
¥ ¥X [peAcTaBuTeNel, yIOMUHaeMbIX COOBITHH, (DAKTOB, €CJIM OHU HOAPO6-
HO He onuceBaTcst. CAoXHOCTY OGBIBAIOT U TOI/A, KOTAA B TEKCTE UMEIOT-
€ UHOCKA3aHWs, CKPBITHIN CMBICT OT/EJAbHDIX HOJOXKEHUH, YTO 0cobeHHo
XapakTePHO JJiA NepeBOJHOM JUTePaTyPhL

Tpetpa rpynma — TpyfHOCTH IMHIBUCTHYECKOTO XapakTepa. OHU CBsi-
33HBI C HEJOCTATOUHO TIYOOKHM 3HAHMEM HAYYHOTO COJEP/KAHMS OTHE/Ib-
HBIX HOHATHH, ONMPEETCHUH, CMBICTIA UMEIOIIUXCS B JINTEPATYPE TePMHU-
HOB.

Yerpeprad Ipynna — TPyJHOCTH, BOSHUKAIOIHUE IIPK HOMBITKE 0606-
TEHNST U310 ECHHbBIX B DA3IUYHBIX yUeOHUKAX TEOPETHIECKIX [OTOKEHHI,
OpeAeIeHNUs UX B3aUMOCBA3Y, B3aUMOAEHCTBUAS Y B3aUMO3aBUCUMOCTH.
Tpynno coornecTu MexITy co00il HMEIIIMECS B JUTEPAType X HEPELKO
IPOTUBOPEYAINE APYT APYLY OT/IebHbIE TEOPETUYECKHE IOMOKEHMS, BBI-
SIBUTh Y MOHATD JIOTUKY PACCYsK/eHUH aBTopa, 0O00CHOBAHNE U apryMeHTa-
MO CAEIAHHBIX BHIBOLOB U 0606IIeHMi,

Ilarag rpynma — TPyAHOCTH, CBSI3AHHBIE C TIPUMEHEHUEM IIOTyJeH-
HBIX 3HAHWIN Ha NMpaKTHUKe, CAQXKHOCTHIO B IPABUALHON OllEHKe BOSHUKIIEH
B TIOBCEZIHEBHOM JKM3HU CUTYALNH, IPUMEHEHNEM K €€ aHA/IU3Y U paspeiie-
HUEM TI0JIyYEHHBIX TIPOMECCUOHATBHBIX 3HAHUI, BbIIEIEHUEM B NPaKTHYe-
CKO# CUTyalliyl OCHOBHOTO 3BEHA, KOTOpOe TpebyeT NCIIO/Ab30BaHUA COOT-
BETCTBYIOIIET0 TEOPETHUECKOTO MOAX0/a ¥ 0O0CHOBAHUS, 1 JP.

Taxum 06pasoM, TPYAHOCTH, BOSHUKAIONIUE B MHAMBUAYAIbHOMN pabo-
T€, HOCAT KOMIIJICKCHBIH Xapakrep. Mx mpeogosieHne BO MHOTOM 3aBHCHT
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OT CTEIEHHU BaJleHus TEXHUKON, MeTONUKON ¥ OpraHu3alyes caMoCTos -
1eBHON PaboTh.

Visydenne ONMbITa CAMOCTOATENBHON paboThL U ClielMaJbHble Hcce-
qOBAHUS JaHHOH TPOOIEMEI I0SBOJIAIOT BBICINTE CHeAYIOIe OCHOBHbIE
[yTH [IPEOJONEHHS TPYAHOCTEH B CAMOCTOATENbHOM M3yueHny y4eGHOH
IpOrPaMMBbl. L

1. Hayunag oprasusaiyist U IJaHEPOBAHUE CAaMOCTOATENHHOM pado-
THL. :

2. ParmoHanu3aIys PEXAMA THS, CAHUTAPHO-TUTUECHUIECKHX, ICTe-
THYECKUX YCIOBHH CaMOCTOATENbHON paboTHL.

3. CoBepIUIEHCTBOBAHE MHAMBUAYANbHON TEXHUKH CAMOCTOATEIbHON
pabOThi B PA3IMYHBIX BUIAX y4eOHBIX 3aHATHH.

4. AxtuBuzaiyg paboTel 10 camocosephieHcTBoBanuIo {111, C. 9].

Yerex B BeLEHNH CAMOCTOSITeIbHOM PAGOTH BO MHOTOM 3aBHCHT OT €€
opranusaiiuy. IIpaBnibHas opranusaiys, yMesioe IIaHUPOBAHUE TTO3BO-
JISHIOT CYIIECTBEHHO TIOBBICUTD KAUECTBO ¥ 3(PeKTHBHOCTb CAMOCTOATE b~
HOIl yueOHOH JIeATebHOCTH, BBITOJIHUTD 3HAYUTENBHO OONBIINH 00beM
palboTHhL.

OCHOBHBIM YCTOBHEM Opranu3anuy 3PPeKTUBHON caMOCTOSITEIbHOR
paboTsl ABIAETCA ee TiaHuposaHue. [Ipy maaHUpOBaHMM CAMOCTOSITENb-
HOH MO3HABATENBHON MEATEIHHOCTH BAKHO YUUTLIBATL CJEAyIOLIEE.

Bo-miepBbIX, IPABUJIBHO ONPEAETUTH ITIABHOE 1 BTOPOCTENEHHOE B Pa-
Gorte. st 3TOr0 HEOOXOAUMO IIPOAHATMZUPOBATh TEMATHYECKNE TIIAHBI
#1 yaeOHbIe TPOTPAMMBbI, CIICKY JIMTEPATYPHI 10 YIeOHBIM JUCIUIIHHAM,
KOTOPBIE H3Y4aIOTCsA B YIeHHOM TONY WK CeMeCTPe, IPOKOHCYIBTHPOBATLCS
y IPETnoaBaTesis o BOIPOCY O TOM, KAKMM BUJIaM CAaMOCTOATENIbHOI pabo-
THI HeOOXOAUMO Ha JAHHOM 9Talle YASAUTH 0coboe BHnManue. Baxkno yuecTb
Bech 00beM yUeBGHOTO MATEPHANIa, €r0 JIETATU ¥ OCOOEHHOCTH, ayAUTOPHbIE
3AHATHSI, yUacTUe B HayuHoi pabote u ap. Ilpu aToM rmaBHOE B CaMOCTOSI-
TeJIbHOH paboTe CIeNyeT MIAHUPOBATh €XKEHEBHO, 3 BTOPOCTEIIEHHOE —
0 Mepe HeOBXOAMMOCTH U Hayimursi BpeMenu. Ha nsyJenne oCHOBHBIX IPO-
(eCcCHOHANBHBIX MUCIWIIMH ¥ JUCHUILIAH CEeUaIU3alid HeoOX0IUMO
BEIIENATH He Menee 80% BCcero BpEMEHH caMOCTOSITESTbHON padoThL.

Bo-BTOpBIX, Ha Hepros 00yYEeHHs B BY3€ MPEICTOUT H3MEHNTD YRIIAN
cBOeil OOBIYHON KHU3HH, MOCBATHTL y4eOHOU AeATeNbHOCTH HanboNbiee
BHUMaHMe, (pusudeckre u ayxoBHbie cuibl. He yueba B By3e ZOJIKHA BIIH-
CBIBATBLCA B CJIOKUBILUECS IIPHBBIYKK 1 00Pa3 JKU3HHU, 2 CAMOCTOATENbHAS
paboTa 1 ayIATOPHbIE 3aHITHS OJUKHBI OIPEIENATh PACIIOPAIOK HS U pac-
npe/ieJieHre BDEMeHH JIJist TPYZa ¥ OTABIXA.

B-TpeThux, ciaeayer IejeyCcTPeMICHHO U PAIlOHAIbHO BBIIOJIHATD
YCTAHOBJICHHBIN PACHOPAZOK AHS ¥ OTBOJUTD CaMOCTOATEIbHOH pabore
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He MeHee 6 4acoB B IHHU, KOTHA HET ay/IuTOPHBIX 3aHITHH, 1 He MeHee 3 ya-
COB B [IHY, KOIA IIPOBOAATCA ayAUTOPHBIE 3aHATHS. EXXeHEBHO He MeHee
1-2 4acos mpeoCTaBIATD [UIst CHOPTA U OT/Abixa. 110CTapaThest yCTPaHUTD
BCE MOMEXH, KOTODblE MOIJIM 6B MOMENTATh BHITONHEHUIO 3arIaHNPOBaH-
HO¥ caMocToATeNbHOM paGoTsl. CymIeCTBEHHO CHYKAIOT PE3YALTATHRHOCT
CaMOCTOATENbHON NIO3HABATEIbHOH 1eATENBHOCTH HOCTOPOHHHE [eJIa, Te~
JiechOHHBIE WM HHbIE PA3TOBOPEL

Inan nuauBuayansHo# paboTsl AyUIIE BCETO COCTABAATh Ha MECSI,

a 3aTeM AeTalH3MpOoBaTh €TI0 Ha Heledio M Ha KaKAbid NeHb, YAEIUB 0Co-
6oe BHMMaHue HanbosIee BaXKHBIM ¥ TPEOyionmM GOJbINOi 3aTpaTh Bpe-
MEeHH y4eOHbIM 33/[aHUSIM, HALIPUMED HAIIUCAHUIO KOHTPOJIBHBIX PaboT, Z0K-
nanos, pedepaTos, HOATOTOBKE K 3adeTaMm K ak3ameram [111. C. 11].

B HenenpHOM IIaHE CAMOCTOSTEIBHON PaOOThI, KOTOPBIA COCTOUT U3
IJIAHOB KaXKIOTO [Hs, IOAPOOHO PACIIMCHIBAIOTCS BCE BUMIbLI U (DOPMBI Ca-
MOCTOSTeIbHON PabOThl, KOTOPYIO IPEACTOUT BBHINOTHUTH B TEUEHHE JaH-
Hoii nefenu. [IpuMepHbIil nan camMoCTOSTENbHOM PaGOTh HA [€Hb NPe-
crapyien B Tab. 2.2.

B mran paboThi HA EHB IIPEXKAE BCETO BKIIOUAKOTCS:

B 10paboTKa JIeKIui, TPOYUTAHHBIX HAKAHYHE;

B u3y4yeHHe PEKOMEH/IOBAHHOM yueOHOM JuTeparyper,

# JI0ATOTOBKA K CCMUHAPCKUM M IIPAKTHIECKUM 3aHATHSAM H IP.

Tabauna 2.2
Inan camocroaTenbHoOH paGoThl Ha JieHb
Hara, | I'me Heobxoaumo | YrTo HeobxoamuMo OTtMerka [Ipumeuanve
BpeMst OHITh BBIIOJHUTE O BBITIOJTHEHUY

CamocTosTesnbHast paboTa CTY/IEHTOB JII0GOTO By3a — IPEUMYILeCTBeH-
HO yMcTBeHHast pabota. [losToMy TIpH TIAHUPOBAHNY U MPOBEACHUH CAMO-
CTOATEeJbHOM PabOTBI BAXKHO YIUTHIBATL ANHAMUKY YMCTBEHHON paboTo-
criocobrocTH yestoBeka. CrenuaanucTs! BbIIEAAIOT B HEl TPU OCHOBHBIX 3TalIa.
Iepssiii 9Tan — npeapabouuii, KOTAa MTPOUCXOAUT IMPEABAPUTEIbHAS
HACTPOMKA OpraHu3Ma K paboTe, MOATOTOBKA K BHIIIOIHEHHIO CIOKHOM 110~

3HaBaTeJAbHOH AeATelbHOCTH. YeM clloikHee mpencrosmas paboTa, TeM

CUJbHEE SMOLMOHANBHAA peakiius Ha Hee. Eciu yesoBer Xoporo moaro-
TOBJIEH K BBITIOHEHHMIO TOZOOHON paboThl, TO mpexpaboymii 9Tall AINTCS
HEJIONT0 — HECKOJIBKO MUHYT; €CJIM XKe c1adee U COMHEBAETCS B TOM, CIIO-
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cobeH M OH CHPaBHTHCS ¢ yyeOsbIM 3aZaHUeM, TO y HEr0 BOSHUKAET CO-
cTOSIBHE TPeBOXKHOCTY, anatuy. B Takux ciydasx npeapabounii sTamn (1o~
rOTOBKa K pafoTe) MOXKeT 3aHUMaTh HECKOJIBKO JHEH.

Bropoii aTan — pabounii. O BrIouaeT B cebst Tpu (ash:

2 BpabaThIBaHNUsl, KOT/A HPOUCXOLUT [OCTENEeRHoe HOCTAKEHNE O
TEMAIbHOro pabodero purtMa yueOHOHM O3HABATENIbHON AEATEIbHOCTH.
B 3aBHCHMOCTH OT CJIOKHOCTU ¥ HOBU3HBI BHIITOIHAEMOI YMCTBEHHOH pa-
6OTBI TIEPHOZL BpabaTbiBanust MoXeT 3aauMath of 10 10 60 mMunyT;

OIITUMAbHON PaBOTOCTIOCOOHOCTH, KOTAA IPOU3BOAUTEABHOCTD Y-
CTBEHHOTO TpyZa Hambbicinas. OHa POIOIKAETCS, KaK TIPaBIIo, 3,5—4 Jaca;

B YTOMJEHUs, KOIJIa B PE3ybTaTe YCTAIOCT! CHIKAeTCs paboToco-
cobmocts yenoseka [111. C.13]. “

Pasimualor Tpu CTeNeHn yeTanocTH: 6e3pasnndHas peakiis yeJioBeKa
Ha OKpysKaomue ero cobbrTust ¥ (HakTel; cnabas peakIys Ha 3HAYMTETbHbIE
COGBITHS B JMYHOMN XU3HYA U CHIbHAS HA MAJIO3HAYNTENbHDIE; Iepey TOMIIC-
HUEe ¥ XPOHHUYECKOE yTOMJIECHHE, TTapafloKCalbHas Peaknus Ha coObITHA
B JKU3HH.

Ha TpeTbem aTale caMOCTOSATENbHOM PabOThl IPOUCXOAHUT BOCCTAHOB-
JIeHUE OPraHM3Ma, TTOTOMY WHOTAA JaHHBIH 3Tall HAa3BIBAIOT BOCCTAHOBHU-
TeJbHBIM. IIPOAOIAKATEIBHOCTS BOCCTAHOBICHHS TI0C/e HAIPAKeHHOM
YMCTBEHHON pabOThI 3aBUCHUT OT €€ XapaKTepa, CTENeH! yTOMIIEHHUSI, YCII0-
BUit TPyZA B oTAbIXa, OTPUIATEbHO BAUSIOT Ha PabOTOCIIOCOOHOCTD CTpec-
Cbl, MOHOTOMHS (BHITIONHEHNE OHOOOPAZHOr0 BUIA AEATebHOCTH) U TU-
noauHaMES (MaJIOTIOBYIKHOCTD ). ’

B mrTepecax MOBBIEHVS] YMCTBEHHON PabOTOCIIOCOOHOCTH BO BpeMS
CaMOCTOSITEIBHON PaboThl HEOOXO0IMMO YIUTHIBATD OIIPEIENCHHbIE YCIIOBUA.

Bo-1iepBbix, BHGUPATh COOTBETCTRYIOMINE JTHN HEIEAH JJiA BBITIOIHE-
HUsl PA3THYHON 1O CJIOKHOCTH CAMOCTOSITENbHOI paboTst. VI3BecTHO, 4TO
719 GOJIBLIMHCTBA JIOAEH BTOPHUK, CPEZa, YeTBEPT ABIAIOTCA JHAMH I10-
BBLITEHHOH pabOTOCTIOCOBHOCTH, a IOHEAENbHIK, IATHAIA U cy0O0Ta —
[HAMYU HauMeHbInel pabotocnocobuoctu. CienoBaTebHO, Hanbosiee CI0XK-
HYIO M OTBETCTBEHHYIO CAaMOCTOSITEbHYI0 PAbOTy Jydilie IIaHUPOBaTh Ha
BTOPHUK, CPELy M UeTBepr.

Bo-BTOpPEIX, YYUTBIBATh CyTOYHBIN HUKJI PAGOTOCIOCOOHOCTY YeI0Be-
Ka, HaubOoIbINas MPOU3BOAUTENBHOCTh KOTOPOl HabmoaaeTcs yTpoM ¢ 8
10 12 gacos. C 16 go 20 yacos Habmionaercst MOBTOPHOE, HO MeHee 3HAYH-
TeJIbHOE TIOBBIIIeHKe paboTocmocobnoctu. Hanmensimast pabotocnocob-
HOCTb OTMeuaerca B repuosi Mexny 14 u 16 gacamu u ¢ 20 o 22 gacos.
YuuThiBasi 3aKOHOMEPHOCTH OHOIOTUYECKO CyTOYHON! PUTMHUIHOCTH, Hal-
6oJIee HATIPSIKEHHYIO TO3HABATENbHYIO IS TENBHOCTD LEeTecO000PasHo 0Cy-
HIECTBJISATh B YTPEHHNUE YACHL :
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B-Tperbux, npu AMUTEALHON CAMOCTOATENBHOK paboTe Myulie Yepeso-
BAaTh pas/inyHbie BUAD TPY/A, Yepes Kax/able 2 yaca padorsl genaTs 15-mu-
HyTHBIH nepepois. IlojMedeHo, YTO CTYASHTH HGOMBIIE YCTAIOT He OTTOTO,
4YTO MHOTO 3aHUMAIOTCSA, 2 OTTOrO, YTO HE YMEIOT COYETaTh TPYA M OTABIX,
ysmersennslil u pusndeckuil tpya. g Mosoaeix mioged JIyYUIIM OT/bI-
XOM ABJIAETCS IepeMeHa BULOB /e TeIbHOCTH.

B-ueTBepThiX, HEOOXOAUMO HIPABUIBHO CILIAHUPOBATH U 0GOPYIOBATD
pabouee MECTO [/11 CAMOCTOSITENIbHOM paboThl. JIydlie BCero ero 060pyno-
Bath B Haubonee CBeTHONR U YLOGHON KOMHATe, yAAJICHHOH OT YIMYHBIX
u apyrux mymos. CHenpalucTaMu HOMCYMTAHO, YTO 1A pabodyero Mecta
HeobXonuMa noJie3Hast IO OK0JIO0 4,5 KB. M. BricoTa pabouero croma
B 3aBUCHMOCTH OT POCTa 4eJI0BEKa N0/KHA OBITh B penenax 70—75 cM ot
nona. Paccrosnme Texcra 10 a3 10/KHO 6bITh 3040 cvM. OnTuManbHOM
TEMIIEPATYPOii BO3MyXa B KOMHATe IPHUHSITO CIUTATH B XOJIOJHOE BpeMs —
19—20 rpanycos, B Temnslit mepuog — 22—25 rpanycos. CBeT JOIKeH ma-
JlaTh CjieBa, He pas[paxath [Ja3a HU CBOeH sIPKOCTbIO, HY HEZOCTATOUHO-
creio. Ha noBepxHOCTH CTONA HE AOMKHO GbITh GAMKOB M Terel. Onru-
MaJIbHOM JIJIA YyMCTBEHHOM PabOTHI CYNTAETCST TUNIMHA, TIe €CTh IIyMbI 0
20 menmbern. s cpaBHeHMSL: IMIyM HOPMATbHOTO AbiXxanusa — 10 genubern,
LIe/eCT JICTheB Ha BeTpy — 20, cTyk numymeil MamyHky — 60 genuber.

B-nareix, Hy:HO CcTpOro cobuopath peskuM cHa 1 oTAbIXA. IlosHome -
HbIil OTABIX CIIOCOOCTBYET HOAHOMY BOCCTAHOBAEHUIO Pa6OTOCIOCOBHOCTH.
Jly4ue, ecym Takol OTABIX OyaeT akTUBHBIM ¥ Ha CBekeM Bosayxe. Ocoboe
BHUMAaHWe CJAeNYeT yAeAuTDh cay. Mepoil cHa sBiisieTcs OlryImenue IoIHo-
ro ornpixa. Hpomomxurensrocrs cua ans 18—20-neTaux moxeil 06baHO
coctasnsier 7—8 yacos. st Toro yro6sl cOH GbLN TIYOGOKUM M HOMHOIEH-
HBIM, HaZI0 COOJIONATD ONPeeeHHbIE TPABIIIA:

8 npexpalath paboTy 3a 2—3 yaca 1o cHa;

B IpUHUMATD NUILY He II03Hee YeM 3a 2 yaca 0 CHa;

B copepmarh nepel cHoM 20—30-MUHyTHBIE TPOTY/IKA HA CBEXEM
BO3/yXe, NDUHAMATDH BaHHY, IyII WM OOTUPATHCS BIAXKHBIM IIOJIOTEHIEM:

B JIOKUTHCA CIIATH ¥ HPOCHINATHCS B OHO M TO K€ BPEMS;

& criaTh Jydiie B XOPOIIO IPOBETPUBAEMON KOMHATE, JKeIaTeIbHO I'o-
JIOBOH K ceBepy.

Cobuionenre pacCMOTPEHHBIX YCJIOBUMN SIBJIAETCS BaXKHBIM PE3EPBOM
noBbimeHnst 3 HEKTUBHOCTH CAMOCTOSITEbHOM lesiTenbHOCTH. JIpyToii, He

MEHEee 3HAYNMBbIT PE3€PB — OCBOCHME TEXHUKU U METOAUKU CAMOCTOSTENb- -

HOU yueGHOU MO3HABATENBHON JIeATEIBHOCTH.

BoiBoabl
8 MeHe)KMEHT OPraHM3alUU KaK HAYKY XapaKTepu3yioT MEXKANUC-
LUUILIMHAPHBIY XapaKTep, MPpakTHYecKast HampaBJeHHOCTD, OPUEHTALINS HA
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pobimeavie 9MMEKTHBHOCTH COBMECTHGH AeITeNbHOCTH AIAEH B PaMKax
cOLHAIBHBIX OpraHu3aruil, JBOHCTBEHHOCTD HCTOUHUKA (GOPMHUPOBAHKA
§i pasBUTHS.

e [IpaxTuka ympaBieHus OpraHusanysMu TpebyeT coenHeHus pe-
3yJIBTATOB KOMILIEKCHOTO CTIEIHATLHOIO M3YUEHUS PA3INYHBIX ACTEKTOB
npoGaemer. TlosTomy ofyuenme B BhICIIEM YUeGHOM SaBEACHNUN BKIIOYACT
B cebd He TONMBKO yueOHYIO0, TIO3HABATENBHYIO AeATENbHOCTD, HO U CaMo-
CTOATENBHYIO PaboTy.

2 Cogepxanue CaMocTosTensHOH paboThl HOCUT ABYCTOPOHHUH Xa-
paKTep: C OJHOI CTOPOHBI — 3TO CTIOCOD AEATENLHOCTH BO BCEX Opramsa-
[MOHHBIX (hopMax yaeOHBIX 3AHITUI U BO BHEAYAUTOPHOE BPeMs, C APYTOoi
CTOPOHBI — 9TO BCSA COBOKYIIHOCTD YIeOHBIX 334aHNH, KOTOPBIe HeoOX0au-
MO BBIIIOJHATH BO BpeMst 00YUeHUsT B By3e.

#@ OCHOBHBIMU BHIaMM CAMOCTOSITENbHON PabOThI SIBISIOTCS: TIPe/-
BapUTeNbHAd TOATOTOBKA K 3aHATHAM, IIPOCIYIIIBAHNe JeKIuH, moa6op
Ji U3yYeHre PEKOMEHI0BAHHON JIUTEPATYphl 10 YYeOHBIM IMCLHILIAHAM,
[OATOTOBKA K CEMMHAPCKUM, MPAKTHIECKUM 3aHATHAM, SK3aMeHaM U 3a-
geTaM, BBIIOJHEHMEe HayyHOI paboThl, yUacTHe B MCCENOBAHUAK, [IPOBO-
JIUMBIX B MaciiTabe Bysa, IPAKTUKA 110 HpHOOpeTaeMoii CHernaibHOCTH,
obmecTBenHas paboTa B By3€ U T.1.

® [Ipu NpoBeJeHNY CaMOCTOSATENHHON PabOThl CTYEHTHI CTAIKUBAIOT-
€1 C PAIOM TPYAHOCTEH: TPYZAHOCTH MTOMCKA HEOOXOAMMOI MH(OPMAIUH /IS
CAMOCTOSITEIBHOTO M3YUeHHs OT/AeJNbHBIX yIeOHBIX BOIPOCOB; TPYAHOCTH
OPHMEHTHPOBKY B CONEPHKAHMH KHHT, y1eOHbIX IOCOOMH; TPYAHOCTH JIMHIBH-
CTMYECKOTO XapaKTepa; TPYAHOCTH, BOSHUKAIOIIYE [IPH TONBITKe 060011e-
HIAS U3JI0KEHHBIX B DA3JUYHBIX YIEOHUKAX TEOPETHIeCKUX TIOTOKEeHUH,
OTIpEIENeHTsT UX B3AaUMOCBSI3Y, B3aUMOAEHCTBYA I B3AHMO3ABHCHMOCTY;
TPYAHOCTH, CBA3AHHBIE ¢ TPIMeHeHHEM TOMyYeHHBIX 3HAHNI Ha IPaKTHKe.

® Opranuzaiys 5¢hGeKTUBHON HHANBULYAILHOH PaboThl CTyHEHTA
B By3e BKAIOYaeT B cebs1 cobumoienne paa peKOMEHAAINH 110 HayYHOM opra-
HU3AIHMY ¥ TIAHHPOBAHUIO CAMOCTOATEIBHON PabOTH; PAIMOHAIU3AIUE
peXKMA JHS, CAHUTAPHO-TUTMEHMYECKIUX, 3CTeTHYECKUX YCIOBHUIE CaMOCTOs -
TeABHON pabOThl; COBEPIIEHCTBOBAHMIO WHAMBHAYATIbLHON TEXHUKU CaMO-
CTOATEABbHOM PabOThI B PasNMYHBIX BUaX YYEOHBIX 3aHSATHH, & TAKKE AK-
THBU3ALMIO PabOTHI CTYAEHTOB [0 CaMOCOBEPHIEHCTBOBAHUIO.

MpakTuueckoe sagaHue
1. Jlng 3aKpenIeHus] UPaKTUYECKUX HABBIKOB CAMOCTOSITENBHON paBoThl,
B YACTHOCTY TIJIAHUPOBAHUS CaMOCTOATE/IbHOH NO3HABATEIbHOH Aes-
TEJIbHOCTH, HEOOXOAUMO UCIIOJIH30BATh METONUKY COCTABIEHUS Ipadu-
KOB BBITIOJIHEHHUSA IOMAIIHIX 3aaHui, KOHTPOIBHBIX pabot u 1.1, C aToii
IEJIBI0, MCTIOb3Y Sl yueGHBIH TUIAH 3aHsITH Ha TEKYIIUI CEMeCTp, 3ati01-
HHUTE TIPUBEJEHHYIO HIDKE (DOPMY. '
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Tpadur nomamnux zamanuii, KOHTPONBHBIX PaGOT, CEMHHAPOB
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KonrposbHbie BOnpoch
Hatite onpeesieHre IOHATHSA <CAMOCTOSITEIbHASL paloTasr.
Packpofite copepikaHie caMOCTOATeNbHON paBoThL.
OxapaxrepusyiiTe OCHOBHBIE BU/IbI CAMOCTOSITENALHOM pabOThl.
Kiacenduuupyiite TPYAHOCTH, € KOTOPLIMH CTANKUBRAOTCS CTYAEHTHI
IPH OCYIUIECTBAECHNN CaMOCTOSTENBHON PaboThL.
CcpopmynupyiiTe peKOMEHAAIINH TI0 TIPEOROJNEHUIO TPYAHOCTEH Hpy Ca-
MOCTOSITEBHOM M3yYEeHHM YYeOHBIX NUCHUIINH.
Kaxwue ycoBust HeoOXOIMMO YUUTBIBATD TIPY NIAHHPOBAHHH CAMOCTO-
STEJNbHON T03HABATEJIBHON NeATeNbHOCTH?
JaiiTe XapaKTepHUCTHKY 9TanaM JUHAMUKY YMCTBEHHOH paboTocnocob-
HOCTY 4eJ0BeKa.
Kaxue obmue ycjosust HEOOXOAMMO YUUTHIBATE CTYIEHTaM B HHTEpe-
Cax MOBBIIIEHUS YMCTBEHHON paBoTocnocobuocTu?
[aiite onpenenenns NOHATHIO «OHOPUTMBI» YEIOBEKA.

2 MeHeAKMEHT OPranu3aLium



F7IABA 3
OMPELAENEHME UENEW WHAWBWUAYAJIBHOMW
U NMPOPECCUOHAJIBHOWU AEATE/IbHOCTH

JKussb uenosexa umeet Tpu dassr: 20 jeT, 41065
yuursest, 20 net, urober Goporecst u 20 jer, 4To-
ObI CTATH MYZAPBIM.

Kumaiickas nocrosuya

[iaBa 1ocBAmena XapakTepUCTUKe PA3INYHBIX TOAX0A0B K aATOPUTMY
pa3paboTKy U pean3alii JKU3HEHHbIX Heneit Menexepa. Jlaerca obmiee
TIPEACTABJIEHYE O MICCUY OPTaHM3AINH, HeJIX OPraHu3aluy, 3aadax yii-
PaBJIEHYs, PACKPHIBAETCS 3HAYEHNE NOCTAHOBKY JKU3HEHHBIX HeseH, omm-
CBHIBAIOTCST OCHOBHBIE (DOPMBI 1 METOIbI UX HOUCKA W (DOPMYINPOBAHNA.

3.1.
MUCCUA OPTAHU3ZALIUK U LEAU MEHEIDKMEHTA

B xonTEKCTE MEHEIKMEHTA OPraHU3aliy 0COOBIN UHTEPEC TIPEICTAB-
JISIOT MUCCYSI OPTAHU3AINH, ee 1M, a TakKe IelU YIIPaBJIeHus OpraHu-
3auuen.

Muccus obpasyer QyHZaMeHT AJsT YCTAHOBAEHHS 1esiell opraHusa-
MU B LEJIOM, €€ TIOApasaeaeHui 1 (GyHKIMOHATBPHBIX HOACUCTEM (MapKe-
THHT, HHHOBAIWH, IPOMU3BOCTBO, MEHEKMEHT ), KAXAasA U3 KOTOPHIX CTa-
BUT ¥ Peaju3yeT CBOM IeJIM, JIOTHYECKH BBITEKAIOIINe U3 00LIell Hean
TPETPUATHUA

Muccusa opraHusaiuu — 570 ee obmas (reHepajibHast) 1[eJib, CMBIC
CyIIeCTBOBAHHS U npefHasHadenye. [1pasuibHo chopMyIupOBaHHAT MUC-
cust 0032 TEABHO HECET B ceOe TO, UTO JefIaeT €€ YHUKAIBHOIL B CBOEM POJIE,
XapakTepu3ylouleli IMEHHO Ty OPTaHU3AIUIO, B KOTOPOH OHa ObITa BbIpa-
6oTtana.

O/iHaxo Opra’u3anusa A0JUKHA UCKATh CBOIO MUCCHIO BO BHEIHHEM OK-

PYXKEHHNH, TaK KaK TOJIBKO HOCTOAHHOE IIOALEPKAHNE COIMAJIbHON 3HAYM- -

MoCTH obecriednBaeT el Bhikupanue u abdexTusHoe GYHKIHMOHUPOBAHNE
B Gymymiem.

Muccus opraHu3aiuu JOJKHA YUUTHIBATH:

® OCHOBHBIE HAIPABJICHUS NEATEIbHOCTY OPraHU3aIuy;

® paboune TPUHIWIIBI BO BHEIIHEH cpesie (IPUHIMIB TOPTOBIH, OT-
HOMIEHWsI K HOTPeGUTEITIO, BeeHue AeJIOBBIX CBSI3el);

B KyJBTYpy OPTaHM3alluy, e¢ Tpaguuuy, pabounil KauMar u Ip.
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B Muccny oprasusanuu 0TPakaloTcs WHTEPECH PA3/IMYHBIX TPYIIN
0N, OKa3bIBAIINNX BIMIHYE Ha €€ eI TeAbHOCTD, B X YHCe: COOCTBEH-
HUKY OPTaHU3aliy; TOTPeOUTEN IIPOAYKTA, TTPOH3BOMMOr0 OpraHu3ally-
eit; paboTHYKY (CIyKallie) OPraHW3ANY; TADTHEPH! OPTAHU3AINM; TOCY-
J2PCTBEHHBIE OPTAHbBL 2 TAKKe OOMIECTBO B IEIOM.

Muccus Boinoausetr QyHKIHH;

® BHEmHIOO (MHQOPMATHBHYIO), 3aKIIOYAIOIIYIOCS B TOM, YTOOBI IIPO-
pH(GOPMUPOBATD [I€JIOBHIX HAPTHEPOB, KJANEHTOB 1 JIPYTHX 3aHHTEPECOBAH-
HBIX XO3IHCTBYIOMMX CYOBEKTOB 0 TOM, UTO MOMKET JIATh UM DACCMATPUBA-
eMasl OpraHu3aInsg;

B BHYTPEHHIOW, 3aKIIOUAIONIYIOCA B TOM, YT00BI c(hOPMYIHPOBATH
y pabOTHUKOB TIPEACTaBIEHIe O COOTBETCTBYIONIEM IIOBEACHHN.

Hamnpumep, MECCHIO KOMMEPYECKOTO GaHKa MOKHO CHOPMYJIHPOBATH
crenyoIuM 06pa3oM: CopeicTBrEe CTAaHOBIEHUO 1 3(hEKTUBHOMY pas-
BUTHIO CPefiHero u Majioro busHeca B Poccuu myTeM mpefocTaBieHus -
POKOTO CTeKTpa GAHKOBCKUX YCJIYT, BBICOKOIO Ka4eCcTBA OOCIYKUBAHUS
KJIHUEHTOB ¢ YUETOM WHTEPECOB aKIIMOHEPOB, KIUEHTOB M COTPYAHUKOB.

Ecaun Muccusa s3azaer o0uyie OpHEHTHPSI, HaNPaBJeHuss QYHKIIHOHNU-
POBaHUS AeSTeIbHOCTH U PAa3BUTHUS OPTAHM3AI[MH, BBIPAXAIOHIUE CMBICT
ee CymiecTBOBAHUS, TO KOHKPETHbIE KOHEUHBIE COCTOSTHYS, K KOTOPBIM CTpe-
MUTCS OpraHu3alys, puKcupyoTcs B Buje ce ueneii [20. C. 209].

TakuM 006pa3oM, e OPraHu3auy MPEACTABASIOT cOG0l KOHKPET-
HO€ COCTOSIHVE XapaKTePUCTUK OPTAHUI3AINHY, JOCTIKEHUE KOTOPHIX SIB-
JIETCS JIJIST Hee JKeIATebHBIM 1 Ha IOCTIDKEHNE KOTOPhIX HAllpaBjIeHa ee
IEeSATENHHOCTD.

OcHOBHas 11€Mb MEHEAKMEHTa — OBecTieyeH e COTIaCOBAHHOTO U A(-
(heKTUBHOTO (YHKIIMOHNPOBAHUS BCEX BHEITHUX ¥ BHYTPEHHUX DJIEMEH-
TOB OPTAHH3AINN.

MOXHO CKa3aTh, 4TO HeJIb MEHeKMeHTa BKJIIOYaeT B cebs Psz aciek-
TOB: PAI[OHAJIBHY) OPTaHU3ALMIO HPOU3BOICTBEHHOIO TIpoliecca, obeciie-
yeHue NPUOBLTBHOCTH (ZOXOAHOCTH) (PHPMBI, IOCTOSHHOE TIPEOIONEHNUE
PUCKOB ¥ aJlanTanuio K U3MEHEHNSIM BHEIIHEW CPebl, COBEPIIEHCTBOBA-
HUe YVIIPaBAeHUS IPOM3BOACTBOM, a Takke d(PheKTUBHOE UCTIONb30BAHNE
YeI0BEYECKOTO TTOTEHITHANA OPTraHU3AIINH.

B nmocrarouno KpymnHo# opranusanyv, uMeonteil CTPyKTYpPHEIE O -
pasziesilennsa U HeCKOIbKO YPOBHEHN YIIPABJIEHWS, CKIAABIBAETCS UePapXus
nenei gesitesqibHOCTH. Kaxmoe monpaszenenue, focruras ceit memu (ie-
siefl), BHOCHUT ONpeAeIeHHbIH BKIAN B JOCTYIKEHIE JeNeli IesTeIbHOCTH
OpraHu3aIny.

Ilenw yrpaBienus opraHusaiinell ecTb WIEANbHOE MPEACTABICHNE
0 TeX ero pe3yabraTax, KOTOPHE PACCMATPUBAIOTCS PYKOBOAMUTENEM Kak
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oxuzaemMble ¥ skejaeMbie. Hlesb urpaer poas opraEMayONero u Mobuin-
3yiomiero (paxTopa, OHa BO MHOTOM OIIPEeAEIeT Be acIeKThl YIIpaBIeH s —
(OpMBI 1 METOZADL, CPEACTBA, CTPYKTYPBI, TPONECCH ¥, KOHEHUHO, pesyipra-
T ynpaBienus. llenan ynpasnenns MaTepuaiusyioTcs B Pe3yabTaTe CO-
BMECTHBIX YCUJuil, TpUiaraeMsiX PYKOBOAUTENEM U €T0 NOI4HHEHHBIMH,

BaxxneflmnM acrieXToM Heu yIpaBJeHus opraHusanuell (HesaBucu-
MO OT CKJIaABIBAIONIEHCS CHTYATUM) SIBASETCS U3bICKaHHE U OCYIIECTBIIe-
HUe Takux nyred 1 HopM ZOCTIDKEHUS Ienell ¥ pelieHus 3a/jad OpraHusa-
L1}, KOTOpBie 00ecTieunBaOT HaubOABIIYIO TOAHOTY 1 3D(PEKTUBHOCTD UX
peanusanym.

[Ipu paccmoTpeHuu Lesiy yIpaBiIeHHs clelyeT NPUHLIUINANBHO pas-
JINYATh eH yIIpaBicHMsa B CUTYAIUAX, KOTZa BHyTpeHHee COCTOsIHIE OpTa-
HU3AIUA U ee TIO3UIKSA BO BHEIHEH CPeZie B TIOJIHOM Mepe OTBEHAI0T MUCCHU
OpraHM3aluy ¥ KOIa TaKoe COOTBETCTBHE OTCYTCTBYET. ECiIu BHyTpeHHEee
COCTOSTHYE OPraHW3AIUK U €€ TIO3UIINS BO BHEIIHEH cpefie B MONHON Mepe
COOTBETCTBYIOT MUCCHH OPraHu3aliyy, ee LelsIM H 3aadaM JAeqdTeIbHOCTH,
Ba;KHOH 1iesIbI0 YIIPaBJIeHUS ABJSETCS NOJJlep:Kanne CHCTeMbl yIpaBJie-
HUsl OpraHu3anuel B yCTOWYMBOM PAaBHOBECHHU.

Ecnu takoro cooTBeTCTBYS He HAOMOAAETCS, & TAKIKE eCi HeoOX0Mm-
MBI U3MEHEHUS OOCTAHOBKY ¥ TEPECTPONKa NeATeNbHOCTH OpPTAHN3ANH,
3a/la4a yOpaBAeHUsA U3MeHaeTcs. Tellepb 1eab YIPaBieHus BEIJIAANT Kak
OCylIeCTBJIeHME Pa3BUTUL CUCTEMBI YIIPABJICHU U IIEPEBOJL ee B HOBOE CO-
CTOSTHHE NPUCTIOCOOIEHNST K HOBBIM IEJIAM ¥ 3aaYaM UM M3MEHUBIIEHCS
06CTAaHOBKE.

O6a sTuX acmekTa 1egu ONPENeNsIIOTCS CaMO CYIHOCTBIO YIIpaBie-
HUS, UX HaJUYKe He 33BUCUT OT KaKUX-THO0 aCTeKTOB IEITENLHOCTH Opra-
HU3ALUY 1 ee OCOOEHHOCTEH, B 4aCTHOCTY OT €6 MUCCHH, a TAKKE OT TOTO,
KTO KOHKPETHO BO3LJIABJIsAeT OPraiu3alylo, 0T €ro AeJIOBbIX H MOPAJIbHBIX
Ka4yecTB, NPoeCCHOHAIBHON IPUTOIHOCTH, TIpeACTaBIeHuN o cepe nesi-
TENBHOCTH ¥ 06 yrpaBieHun. YKasaHHbIe aCeKThl He 3aBUCIT TaKXKe OT
MUCCHY OPTaHU3ANMY. DTH ACTIEKTHI OTPAKAIOT OOBEKTHBHEIN XapakTep
IeJieil ypaBieHus! AesITeIbHOCTBIO B OPTaHN3aUY.

lienm ynpassieHyst BTOPUYHBL IO OTHOMIEHUIO K MUCCHY U IEJIAM Jesi-
TEeJBLHOCTH OPraHU3alliM, BRITEKAIOT U3 HUX M ONPeleIAoTCA UX IIPHOPH-
TeTamu. KOHKpeTu3anus nesiell yrpasieHud npeanonaraer AeKOMIO3UITHI0
LeJI IeATeTbHOCTH OPTaHU3alliHy (TIOCTPOEHUE «JepeBa lieiefis ), B Pe3yib-
TaTe Yero MOABJSAETCs HepapXuyecKasl CHCTeMa YacTHBIX Lesel (momie-
Jieit), 06pasyIoNiKX B COBOKYITHOCTY CHCTEMY 1ie/iell YIIpaBieHysa Opranu-
3aruett. [[eKoMIo3nIHIo [esel OCyIeCTRISAET PYKOBOAUTENb OPTaHU3AL{IH,
HO9TOMY YKa3aHHOE JepeBo ueseil HocuT cyObeKTHBHbIH XapakTtep. Ero
CTPYKTYPa, a 3HAUUT, U 3h(PeKTUBHOCTD AeATEIbHOCTH OPraHuU3aIuy, 3a-
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BUCHT TIPEKIE BCETO OT 3HAHU, OIbITA H MHAMBHLYaJbHBIX 0COGeHHOCTeH
cyOBeKTa yIPaBICHY

B saBucHMOCTU OT CPOKOB JOCTHKEHUS LEAN YHDABJICHUA 1EATENb-
HOCTBIO OPTAHMA3ALKY MOTYT OBITH HOATOCPOUHBIME (IO 5 JIeT), CPenHecpoy-
phiM# (2—3 roa) U KpaTKocpouHbMY (TOR 1 MeHee). HeM Bbile YPOBEHD
yripaBJeHust, TeM Gojiee MEHEDKEPhI 9TOT0 YPOBHA 03ab04eHbl pazpaboT-
Ko#l neneti Ha nepcrnekTupy. OnpezesieHye A0JATOCPOYHBIX U CPeIHecpod-
HBIX Llesiell IPeaoaraeT y4eT PasBUTUs CAOXKHON COBOKYHHOCTH (DaKTO-
POB TIOJIMTHYECKOH U HKOHOMUYECKOH 00CTaHOBKN .

3.2
MOCTAHOBKA NPO®ECCUOHANBHbBIX LENEH
KAK OCHOBA XXU3HEHHOIO YCNEXA

B Jpesuem Kutae yxxe uMesu IOHATHE O POJIY ¥ 3HAUECHHH IJOCTAHOB-
KU JKU3HEHHBIX 1eseil. OHAKO 9TO He MellaeT MUCATeSIM U YIeHbIM 60-
Jiee TIO3(HETO BpeMeHH MOATBEPXKATh [(PEBHIO0 HCTHHY O IIEPHOAAX U3~
HE, COOTBETCTBYIOUIUX OIIpe/iesIeHHOMY BO3DacTy.

Bospact mexay 18 u 30 rogaMu, BOSMOKHO, CaMblil BAXKHBIY B XKU3HU
gesioBeKa. YesoBeK yiKe UMeeT Hy KHbie 3HAHUS TSI TOTO, YTOOB! YCTPOUTD
CBOIO JKHU3HD, ¥ OXHOBPEMEHHO OIIbIT, TO3BOJLIIOMUN PeabHO OLEHUBATD
COOBITHSI.

VIMEHHO B 3TOM BO3PACTE MOKHO HAYaTh NPODECCHOHATBHYIO KU3Hb.
Bce, uto Ob1I0 paHee, — MOATOTOBKA W [TPOBEPKa TOTO, HA KaKOH CPOK XBa-
TUT 3HaHUH.

Mpi pactiosiaraemM GOJBITUMHA ¥ MHOTOYHCTEHHBIMH BO3MOKHOCTSIMHL.
Hy:xwmo aunrs BpeMst, BaykHeU NIl OTpaHN4EHHBIH pecypc: y Hac ente 40 seT
IO TOTO BpeMeHH, KOT/[a HACTYIHT «3pensiil» Bospact [130. C. 29].

Bawm 30 xer.

Bb1, BeposiTHO, TaksKe Gy/ieTe Oy maTh Ha ce6e KPU3UC Pa3BUTHS, CBOK-
creerHbIil 30-1eTauM. CoTsIacHO OTHOMY 3 aBTOPOB, OH MOXKET OIIYINATh-
cst «Kak OyATO Thl CTOMIIb Ha Gepery GOJBIIOTO MODS, KOTOPOE HOJLKEH
MepPeribTh. Thl BOHYEUIbCS: [OCTUTHEIID JU ThI TOTO, O YeM MeyTaellb,
WY 3aCTPSHENIb Ha KaKOM-TO HEOKHAAHHOM MPETSTCTBUR? >,

Ecau bl MeuTanu ctaTh npodeccuoHa bHbiM GyTOOTUCTOM, CaMOe
BpeMsI TENEPD MOJOKHUTEL Py TOobHbie OyTCh Ha MOAKY. Ecau xe. BbI cefi-
uac 06BIYHBIN yUacTHUK MapahoHa, MosKeTe IPOJIOJIKATh YIaCTBOBATE B HEM
7 fajIbIie.

! C ucnoabsoBannem Matepuanos A.A. Onunnosa. Cm. [93. C. 141—143].
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¥V Bac 3a nueyami JTOBOJIBHO NPOAO/IKUTENbHOE BpeMs yuebsl, a Hoc-
JIE 3TOTO BB IOJYYaly ACCTRTOYHO XOPOIIYIC IPaKTHKY. Bbl, BO3MOXKHO,
K TOMY JKe JKEeHATBI UJTH 3aMy’KeM ¥ V Bac ecTh 1o KpafiHell Mepe OuH pe-
Genok. B 6amkaiinee BpeMst BBl 003aBERETECD KIIBEM, ECIIH Y BAC €70 ellie
HET, ¥ Bac, BO3IMOXHO, OABATCA U Apyrue AeTh. Brl xoTuTte 410-T0 OCyIie-
CTBUTH, JIOOUTHCS TIOTOKEHHS,

B kauecTBe coBeTa MOKHO TIPEJJIONKUTH CMOTPETh M CAYIIATH, T.€.
YUUTBCS BCEMY, YEMY MOXKeTe, Ha pabote u B cBobonHoe Bpems. He ymyc-
KaliTe BO3MOMKHOCTH, KOT/Ia TPEIaraioT MOBbiTiieHe Kpamupukanun. le-
mafite CTaBKY Ha TO, UTO BaM HPaBUTCS. 37ech GYIET YMECTHBIM BCIOM-
auth ciosa I1. Dopcaiita: «IleneycrpeMaeHHOCTs — TPOOHBIN KaMeHb
06010 ocTuKenus, HOABIIOro wiu Manoro. CUIbHBIN MYKUHHA MOKET
OBITH T0HEKIIEH NeneycTpeMiaeHnsiM pebenkoms [127]. PassuBas ceon

CUAJIBHBIE CTOPOHDL, BBl CMOYKETE HPEBOCXOAHO COPAaBUTLCA C ITOCIEAYION -

MU 33/[a4aMu.

Bawm 35 mer. ;

Boi ciipaBuiIiCh ¢ KPU3MCOM PA3BUTHsI M HAYAIH TOAHUMATBCS [0 CTY-
meHbKaM Kapbepbl. OZHOBPEMEHHO ¢ TOUCKOM TAaPMOHUH IOMA BbI TIHITAE-
TECHh IIPOIBUTATHCS BIEPE] HA PaboTe, A0OMBATHCS TPUIHAHM.

B KOHIIE KOHIIOB, HACTYITUT TIEPUO/, KOTIA Bbl «TIPUOGPETETE MOJI0KE-
HUE U MPaBO TOJ0Ca», TOCTUTHETE BEPIIHHBI KAPhePsl. Bh CTATH HAYAb-
HUKOM KOMMEDUYECKOTO OTZEN, OT/eNa KaPOB UIN «CTAPOKUIOM B CBOEM
OKPY’KEHHU» C BO3POCLIUM ABTOPUTETOM.

Bpi siyuiiie mosnaere cefst, MOCKOJIBKY YCIIENU JOTYCTUTh MHOTO ONIH-
6OK 1 — B JIy4IlleM C/Iy4ae — M3BJEKJIHM U3 HUX YPOK. Bbl mOrpyskaerech
B paboTy, U MHOTO€ JJIs BAC CTAHOBUTCSI OOBIZEHHbIM.

Ham coBer: B 3TOT mEPUOJ HYKHO COCPEAOTOYNTh CBOE BHUMaHUeE
B BEPHOM HATIPaBJEHWH, T.€. YACHUTH, YTO ABJAETCS /IS BaC U paboToma-
Tenst Gonee BakHbIM B paboTe, a uto MeHee. He TpaThTe BpeMs Ha HeCytme-
creenHoe. Hayumrech TOBOPUTDH <HET».

Ecnu BaM yoasioch CipaBUThCsI CO MHOTUME 1pofieMamMu, He yCIoKa-
uBaiitech: «Temepp 5 3HAIO0, KaK BCe YCTPOEHO!». Haue BBI MOXeTe 0CTa-
HOBUTBLCS B PA3BUTHH U TIPSIMO CEAYAC TIPEBPATUTHCS B 3aAMIIENOTO CTAPH-
Ka, KOTOPBIN B AJIbHENTIIEM GY/IET TOMUTD HAeH zxpymx co cnosamu: «Tak
JeJIo He mON/eT, Mbl yiKe IpoGoBai».

Bawm 40 zer.

Bl HauvHAETE TOABOUTD KU3HEHHBIE UTOTH HA IAHHBIH MOMEHT Bpe-
MeHU ¥ 3a71aBaTh cebe Bompoc: «O6 aToM mu s MedTa?». Bol orssaxbiBae-
TeCh Ha3a/] ¥ HAYMHAETE PACCyKIaThb. Bl yKe TOABEIN UTOTH, T.€. Bbl H0-
Jiee PEAIMCTUYHBI B BOIIPOCE CMBIC/IA KU3HYL.
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Bur cipamusaete cebst: « 1o, cOOCTBEHHO TOBOPS, 5 CAEHAN 324 CBOIO
wu3HB? UTO MOJYyYWA OT Hee 5, 4TO XaM MOHM LETAM, MYXKY WK JKEHe,
ApY3bsiM, paboTe, OOMECTBY ?>.

Taxim 06pa3oM, BB Ia€Te OHEHKY TOMY, YTO IIPOU3OLLIO C BAMH BILIOTH
JI0 CETOJIHSIITHETO JIHsL, U1 TOTO YTOOHI C/Ie/IATh NEPBhIE IIark B HANpaBJie-
HuM cIeayiomen Gassl — «CpeAHero 3pesoro Bozpactar. OIHOBPEMEHHO
BBl HAUMHAETE CO3[ABATh HOBYIO )KM3HEHHYIO CTPYKTYDY M MCIIBITHIBATD
HOBbIC BO3MOMKHOCTH BHIGODA.

OHM HOAY OCYLIECTRASIOT KPYIHbIE BHEIIHNE IePEMEHDL: Pa3BOSIT-
csl, CHOBA JKEHSATCS WY BBIXOIAT 3aMy’K, HAXOISIT HOBYIO paboty. [Ipyrue
COXPAHSIOT NpeskHue Gpaunbie y3bi, IPEeKHEe MECTO PABOTEL, OKpYXKeHHUeE,
OZIHAKO BCe-Taky O0OHAPYKHMBAIOT, UTO OTHOIIEHHE K OKPYXKAIOIIUAM CTaJIO
MHBIM, @ Ka4eCTBO PabOTHI TIOBBICILIOCH.

Korza Bam cTyknysno 40, TO BBl ¢ HEOOOCHOBAHHBIM YKacOM MOXKETe
0CO3HATH K TOMY €, 4TO yKe He MOKeTe, KaK Mpexze, ObICTPO U Jajeko
GeraTh, YTO U 3PEHNE, U CAYX HECKOJIBKO U3MEHUIHCH, YTO KPaTKOBPEMEH-
Hast (OIepaTHBHAA ) aMATh Hadana «Aasarh c60u». Crax 0OBIYHO He OYeHb
3aMeTeH, OHAKO MOKET BCe JKe BCEJISITh OEeCTIOKOMCTBO.

CriefiyeT HOMHHUTD O TOM, YTO y Bac Brepeau tenepb 20—25 aKTHBHbIX
7eT Ha paboTe U elne Hocsie BHX04a Ha neHcuo. Tereps, KORAA BBl OTJSIbI-
BaeTech Ha3al M JaeTe OleHKy MpOIIeAueMy, He 3a0ybTe CIIAHUPOBATH
HACTYMAIONIHH mepuoa! ‘

VimMenHO B Gmskaiiiiie TOBI BbI CO3MAANTE Hacaenue st Oyaymiero.
B TedyeHMe 3TUX XK€ JIET BB, BOSMOKHO, Oy/ieTe HMETh «BJIACTb» HaJl MOJIO-
ABIMH COTPYZHUKAMH, KOTOPbIE TIOIHUMAIOTCS TI0 CIyKeGHOH ecTHHULE.

Bawm 45 ner.

ToJIbKO TEmeph BBl BCTYIAETE B «HACTOAIIYIO> 3DEYIO KU3Hb, XapaK-
Tep pabounx 06s3aHHOCTEH, TOKHO OBITH, BO MHOrOM M3MeHmJICS. Bamm
IOYTH B3POCJIbIE AETH HAYMHAIOT TTOKUAATh JOM M BECTH CaMOCTOSTE/Ib-
HYIO 5KM3Hb. He UCKIYeHO, YTO BB BCTYIIMJIM B TIEPHOJL «BJIaCTH» Ha pa-
60Te 1 3aHIM MECTO B yripasaenveckoit sepxyuke |130. C. 33].

Baum 50 xer.

Bospacr okosio 50 — mepexo/HbIH 3Tall, BO BpeMs KOTOPOIO OCHOBa-
TEJIbHO MEHSETCS] COOTHOMTEHHE PabOThI U JOCYTa, IPEACTABIEHNE O BPEME-
Hy1, /0GBH, 310POBBE U COCTOMHMY rapMorum. [ozpl, crexyoume 3a 50-ue-
TUEM, [JIsi MHOTHUX CTAHOBSTCS CUACTIMBEUINNM IIEPUOOM KU3HM.

Bel moaxoauTe K IEPUOAY, KOTA BB HAKOHEI-TO IOIYy4acTe BO3MOXK-
HOCTb I€J1aTh UMEHHO To, uTo xotute. Hy m 4o e BB TOrAa Gyznere [e-
n1aTh? VIMeHHO Teneph BbI JOJLKHbI YSICHUTD, Ha YTO Iej1aeTe CTaBKy. lImenno
Tenephb BaM CJIE/IYeT MONTH Ha BedepHYe KypChl aKBapeJbHOM KUBOIHCH,
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003aBECTHCH YJIbAMI MK TEM, YeMy BbI IyMaeTe [OCBATHTD cebsl, KO
cragete cBoGOAMBIM OT pabounx obgsaEHOCTel. ECIy KEATh BHIXOA2 Ha
HEHCHIO, TO MOJKHO OINO3IAaTh.

Bawm 60 jer.

BonpmmucTBO Mone# B 3TOM BO3pacTe A0OUIACH yCIiexa B MaTepu-
anbHOU cdepe, X feTy MOKUHYAHM oT4uil oM. [Tepen Bamm mo MeHbIeit
Mepe 15 JIeT JoCTHIKeHUST yeTiexa BHE BCAKOTO JaBiienust. [IpeacTasrTe cebe:
15 niet ymuoxuTh Ha 3 paboune HeeIH, Kak/{y 1o HeIeJI0 B COCTOSHUM GOp-
CTBOBAHUSI BB MOMKETE J€JaTh, YT0 xoTuTe. Vl HET HUKAKOH PaboTHL, eciu
BBI HE 3aX0Te/I NATH Ha Hee. Bbl HaKOHEI MOJKETe 3aHATHCS CaMOPeaan3a-
nueit. Tak ueM ke Bbl TOIZAA 3aliMeTech?

Bam Gyzner serye cipaBuThCs ¢ IIPOUCKOASIIMMY B BALIEIT JKU3HH U3~
MEeHEHUsIMHU, €CJi BO3PACTET Ballla FOTOBHOCTD K Tiepemenam. Vmelite B Bu-
AY, YTO MePeMEHbI IPOUCXOIAT BO BCe yCKOpsomeMcest Temne. Yem myqnie
BBI Oy/ieTe MO/TOTORIEHDI, TEM TIOJIHEE CMOXKeTe HCIIOIb30BATh HMEIOIHE-
Cst BO3MOKHOCTH. C 9TOM 1eIbio BaM HeOOXOAMMO OTBETHUTD Ha PSI BOIIPO-
COB:

— KaKoe 3aHsTHe OBLIO IIPHATHHIM, HHTEPECHBIM U CIIOCOGCTBYIONIIM
pocty? XoTuTe BB HPOAOJIKATH ITUM 3AHUMATHCS WM NPUCTYIHTH
K U3YYEHUIO Yero-To HOBOTO;

— KaKoe 3aHATHE HPUCKYYUIIO CBOEH MOHOTOHHOCTBIO, CTal0 BEI3BI-
BaTh pasnapaxenne? Jl0JKHBI U BB B AHCTBUTETBHOCTY NPOAOIIKATE 3TO
3aHATHE WU MOXKHO C HUM 4TO-HHOYAb coenars?

ITposenuTe yeTKuil MICHMEHHBLH CaMOAHATIUS, HATIUIIINTE, KaKUe Y Bac
CHJIbHBIE U c1abble CTOPOHBI, YTO BaM yAaeTcs GOJIbIIe, a YTO MEHBIIE, 4T
NPEACTABISET [JIsl BAC UHTEPEC, a UTO HeT. 3aTeM IPOaHATU3UPYHiTe pe-
3yssraT. COBHAZAIOT JIU NPEACTaBIAIINE HAMOOAbIINY UHTEPEC 3a4a4n
¢ BalllMMU CHJIBHBIMU CTOPOHAMHU 1 C TeM, YyeM Obl BBl XOTEIN 3aHUMATHCSI
B Oyaymem? IIpoTHBOpEYaT /M By JMYHbIE YCTPEMIICHIS LEJISIM, UMe-
IOIYM OTHONIEH!E K TPO(eCCHOHANbHON AeaTelbHOCTH?

Henatb CTaBKy Ha CBOM CHJIbHbBIE CTOPOHBI — 3HAYUT JEJIaTh TO, YTO
HpaBuTCs, 4To Jydie yaaerca. Onpegenure MpUOPUTETH U OCYIIECTBISH~
Te IJIAaHUPOBaHMe TaKuM 06PasoM, yTOOLL:

B CUCTEeMaTHYeCKU IOBBIMATH KBaJAu(UKAIUIO B TedeHre KaKABIX
HIATH JET;

B II0JIy4aTh IOBBILEHUE TI0 CAyKOe;

B II0JIy49aTh YAOBJAETBOpeHUE 0T paboThl 1 caMoro cebs.

Yro ske KacaeTcs BalMX cIabbIX CTOPOH, 3ajaiiTe BONPOC OTHOCUTEh-
HO KaXK710#1 3a7aui:

B MOTY JIU 9 TTOJTHOCTBIO HCKIIIOYUTH €€;

# MOTY JU 5 HaliTi KOro-Jnbo, KTO BHIIIOIHKI OBl €€;

B MOTY JIH S YIPOCTHUTH ee?
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Te mionu, k10 3a12eT cebe rioR0OHbIE BOIIPOCHL, MOTYT MHOTOTO ACOWTS-
C$1, a KTO He JIeJIAeT 9TOr0, IPeyCreBaioT B MEHbIIeH CTeneHH.

Ocobywo nepcriektusy taut B cebe OCBOCHKE B )KUSHH HOBBIX ITyTeH,
rmobeia Hajl «HEraTHBHOM IIporpamMMoii», B KOTOPOH BB 3ACTPSIHN, U TOT
POCT, KOTOPBIIL, [0 BalleMy MHEHUIO, ObLI HEBO3MOKEH.

JIBuskenue Briepesi — 9TO 1e/ib KU3HY, TIPY 9TOM HO3UTHBHOE IIPOJBHU-
KeHHUe MIPOUCXONUT HAMHOTO JIerde, ecyly UCIIOIb3YEeTCA. MeTo (pOpMyJI-
POBKY IeJIi.

Taxum 06pa3oM, caMoil TJIABHOW Wzieed ONpefeieH s IeIn ABAAETCS
caMOTIO3HAHMe, BEISCHAS, 4eTo Bbl XOTHUTE, BB TakKe OOHAPYKUBAETE, KTO
BBl BRIscHeHMe GypKafimux Uejiel TO He COBCEM TO, YETO BhHI JKieTe OT
JKU3HMU.

MHor#e cocpeoToOunBaT CBOE BHUMAHUe Ha TOM, YTO OHH XOTST
IIOJAY4UTh OT KU3HHU, BMECTO TOTO YTOOBI BBISICHUTH, KAKOBBI MX XKU3HEH-
Hble Hean. Muorue 6ositest 0OHAPYKUTD, YTO OCYHIECTBJIEHHUE eIl noTpe-
GyeT OT YEJIOBEKA «IIOPBATh» CO CBOEH CTapoll KH3HBIO, IPUBHIUKAMH BO
HMS CO3UAAHUSA HOBOH. DTO, NOMKHO ObITh, OOME3HEHHOE OUIyIHeHue, HO
OHN HE 3HAIOT, YTO JIO/IM, NPOIIeAmye Yepe3 3T0, SBISIOTCI CHaCTauBel-
IAME Ha 3emJe. J[aske eciu BhIgBIEHME HEAU MOXKET BBI3HIBATh OECTIOKOH-
CTBO, 3TUM HEOOXOAUMO 3aHATHCI. B 3TOM MOXET MOMOYBb BBHITOJHEHUE
CJIeTYIOTHNX TaroB.

Illaz 1. OnpenenuTe CBOU TEIN.

He Bnibupaiite IyTh, KOTOPHIM CJI€AyeT OOJBIIHHCTBO Joje: OHU
MeJJIEHHO WAYT [0 IMyTH HAUMEHBIIETO CONTPOTUBRIIEHNUS U IIBITAIOTCS «CJie-
JIaTh BCE, YTO B MX CHJIAX>.

Ilige 2. Haunure ¢ dhanTasuil.

BosabmmHCTBO Jojielt He MOJIyJyaioT TOro, 0 4YeM Me4Talll, I0TOMY 4T0
caMu He AONYCKaoT Mbicay 06 atoM. CTOHT TOJBKO HAYaTh AYMAaTh Haf
3TUM U 3aKPENUTh CBOM Iesik Ha Gymare — u OyIeT Jierde B3SITLCS 32 TO,
YTO BB JEHCTBUTENBHO XOTUTE OCYINECTBUTD B JKU3HM. ‘

Illaz 3. 3anuceiBaliTe Bally L.

Cumraercs, 4T0 pasHUIA MEKAY «KeJIaHVEM»> ¥ <IIeIbI0» 3aKII09aeT-
CS B TOM, YT0 Lesib (PUKCUPYeTCs B MHChbMEHHOM Buze. Kora Bl 3amuiIeTe
CBOU IeJIM, TO CMOKETE YBUAETh, B OYKBATLHOM CMBICJIE, HX B HOBOM CBETE,
4ro ynpouaer paboTy ¢ HUMA, KOHIIEHTPAIMIO Ha HUX, BBIACICHNE HPHU-
OPUTETHBIX Hesel.

Illaz 4. ChopmynupyiiTe Baliy IesIH ¢ yKa3aHUeM CPOKOB UX AOCTH-
JKeHUs.

Hazo nayunrthbcs pasbusarh NEPCEKTHBHBIE Heay HA Oivpkaiiiine,
HCXOZS U3 CPOKOB UX peanusarnyu. OueHb TPYAHO WATH K OCYIHECTBICHUIO
1[eJI4, eCJIM €€ BBIIOAHEHNE PacCYnTano Ha ATk JeT. OHa CTaHeT AJs Bac
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6oJiee KOHKPETHOM, ecru BBl Pa3obheTe €€ Ha TOAIENH, PeAIU3AUs Kajk-
J10H U3 KOTOPBIX 3aliMeT TOA MM MECSI.

Hlaz 5. Ouncanys neselt NONKHbB ObITH NOAPOOHBIMY U KOHKPETHBIME.

Toabko TOrIa, KOIa Bbl MOKETE IOAPOGHO M KOHKPETHO 3a(hUKCHPO-
BAaTh, YTO UMEHHO BB UMeeTe B BHU/Y, Bbl HA BEPHOM IIYTH K JAOCTMXKEHUIO
CBOUX IeJIeH.

Illaz 6. IlocraBbTe peajbHbIe IEAN H 00eCeYbTe BO3SMOKHOCTD ISt
CpaBHEHHUS.

Tonpko BRI MOXeTe PeIINTh, YTO SIBJAETCA AJISA Bac peasbHbiM. Jlydiie
3aBBICUTH 1{EJTH, YeM HEIOOTEHWUTD cedst, 3a/1aB CIIMIKOM 3aHIKEeHHbIe pybe-
xu. Pactipenenenue Barmux tesieit Ha GIvKainme Mo CPOKaM MX PeaTi3aiiu —
XOPOIIWH Criocob OEHNUTh, HE CAMIIKOM JIM BBICOKHU BAllli YCTPEMJICHUS.

Illaz 7. IIpocmaTpuBaiiTe Baliy 3allMCY HE Pexe OJHOTO pasa B MecHIl.

Briziennte 151 3TOr0 X0Ts 661 ofiuH 4ac. Jlocransre GopMmyrsp ¢ yka-
3aHUEM 1esiell U MPOAHATU3UPYHTe KAyKAYIO U3 HuX. BHocute npu Heobxo-
JUMOCTH KOPPEKTHBBL. JTO HOPMAJIBHO, €CIM BB MEHSAETe eI HJIH OTKA-
3bIBAETECH OT HEKOTOPBIX U3 HUX. :

Illaz 8. PyxoBojmTe onrpe/ieieHHeM HeJle, BeJlb BBI JKe X W BBIIIOJIHSI-
eTe.

ITycTs MOCTaBICHHBIE BAMU 11U TIOCTOSHHO OYAYT TEPE] TIa3aMu.
VYiensist HOCTOSHHOE BHUMAHYeE T1eJIsIM, Bl YMEHBINAeTe BEPOSATHOCTE 3a-
HUKAUTHCS Ha MEJI0UAX WU PACTPATUTD HHEPTUIO HA TO, YTO, COGCTBEHHO,
He SIBJISTeTCS /ST BAC BKHBIM.

Illaz 9. Byapre HACTOUUUBHL.

HacroiiunBocts — HEO6GX0AMMOE Ka4eCTBO IS MOCTHKEHUS TIEIH.
OrtkassiBaliTech OT IeJIN, TOJBKO eCJIM OHA HOTepsiyia /7Is1 Bac CMBICI, a He
IIOTOMY, 9TO €€ AOCTUYD TPYAHO WK BBI TIOTEPIIEH HEYAAUY.

Hlaz 10. Cupocute cebst camm: «ITodemy s X04y 9TOTO?>.

Pacmipoctpanentoi omuOKoi ABAIETCS MHEHHUE, 9TO OHAKIB Ofpe-
JeTieHHbIE 11e)1M 00A3aTeIbHO HY;KHO OCYHiecTBUTh. TaKoe OTHOIIEHHE K ca-
MOMY cefe SIBIAETCS He TOJIBKO 320y KIEHNEM — OHO ECTPYKTUBHO ¥ BbI-
3bIBAET [YIIEBHOE CMsITEHWE M HEyBePEHHOCTh B cebe. JKuth B oxumannm
VAOBRETBOPEHUS XKeJAHUN MOKHO GECKOHEYHO JIOJIr0, TIPH TOM YTO OXKH-
JaeMoe HeZOCTIKUMO. JIerko yroguth B 3Ty JOBYIIKY. CMBICT B TOM, 4TO-
651, «o6palnas cBOM B30 K 3Be37aM, He 3a0BIBATH IIPU STOM JKHTh».

Illaz 11. Haunwrte 51y paboTy ceitvac.

DopmyupoBanue Hesel mpeBpalaeT Bac U3 MbiCauTe s u Guaoco-
(ha B «IIPOU3BOAUTEINST> U <HUCIOTHUTEILTS.

ITpotece mocranoBry 1ieseit MoxeT ObrTh 9hheKTUBHBIM Win Head-
peKTHBHBIM.

CioBo «3PeKTHBHOCTHY HUCITONb3YETCSI BO BCEBO3MOKHBIX CIIyUasX,
¥ eMy TPHMIAETCs CaMblil Pa3HBIM CMBICA B 3aBUCHMOCTH OT TOTO, KTO TOBO-
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puT unu manret 06 sddexTusrocTH. VIHOTIA 9TO CJIOBO HMEET HETATUBHOE
3HAYEHKE, HHOTAA — MO3UTUBHOE. 3a4acTyio Te, KTG €r0 IPOU3HOCHT, CO-
BCEM HE 3HAIOT, YTO OHU IIOAPAsyMeBaioT. BEITh 5 ()EeKTUBHBIM — 3HAUUT
HOOUTHCS CBOUX Leieli 6e3 TUIIHUX YCUIWIA.

Crenosasnio OBl TaKyKe BBIPasuThCs HOJiee UBSIIHO U CKA3aTh, 4T0 3(h-
(heKTUBHOCTb PaBHA CTEHEHH Deaju3alluy llejiel B COOTBETCTBUU C IIPH-
BJEYEHHBIMU pecypcaMul (CpencTBaMM).

TaxuMm 06pa3oM, BaXKHENIINM B OHpeIeNIeRUIX Basercs neis! B nep-
BYIO O4Yepeib HeOOXOANMO PEHInTD, K YeMY BBl CTPEMUTECH, KAKOB Pe3yJIb-
Tat geicTBuil. DhPEeKTHBHOCTD 3aKI04aeTCsl B MEPE U CTENEHN JOCTIKE-
H¥SI 9TOU LIEJIH.

OzHako 3Ta Hejb HOJDKHa ObITh ITPUBENEHA B COOTBETCTBHE € TEMHU
YCUJIMSIMU, KOTOPBIE 9eJIOBEK IPEANPUHIMAET A ee JOCTIDKeHHs, T100
¢ 3aTpadeHHBIME pecypcamu. CrenyeT «BBICOKO YCTaHOBUTH IIIAHKY», HO
He CIIMIIKOM!

YacTo OpUMEHSIOT CI0BO «a(hEKTUBHBII», KOTHa, COOCTBEHHO TOBO-
ps, CJEOBANO OBl CKAa3aTh <IIPOAYKTUBHBINH>. PaboTaTh NPOAYKTUBHO —
3HAYMT J€JIaTh KaKk MOKHO GOJbIIe B TeUeHHe MMUHUMAIbHOTO BPEMEHU
¢ HauMeHbIIIMY 3arpatamu. ClenaTs Kak MOKHO GOJIbINE W 3aHNMATHCS
IEeJI0OM, BEIYIIUM K OIIPEREIEHHOH I1eJId, — 3TO He Of{HO 1 TO XKe.

Ec/Ii BB, HAIPUMeD, MOCTABUIH LeJTb HPoiiTH cobeceioBanme Ha 10J-
JKHOCTb MEHEIKePa OT/ea MAPKETHHTA U Yepe3 [IeCTh MecsIieB JeifcTBY-
TeJIbHO CHPABUJIKCH € DTUM, TPIIOKUB PA3YMHbIE YCHIINS, BB 3 dexTuB-
HbL. Bl 1o6unuch neau. A BOT eCJiu 10 HCTeYEHHH 3aIJIaHPOBAaHHOTO CPOKA
BBI HE CT&JIM NMPOXOUTh COOECEROBaHYE, & BMECTO 9TOTO HAYUUIHCH BO-
JUTH aBTOMOGIII, YCOBEPINEHCTBOBAMIM 3HAHNE MHOCTPAHHOTO SI3BIKA, BHI
NPOAYKTUBHEL, HO He 3(hhexTHBHEL

Tax GoiBaer u B nporecce paborst. YesmoBek MHOTO paboTaeT, MHOTOE
AeaaeT OBICTPO W XOPOIo. EXKeHEBHO BO3BPAIAETCS AOMOI, YAOBIETBO-
peHHbIH €060, uCpaBHO BHITIOMHUB paboTy. U eciu caenaHo He 1o, 4TO
HY’KHO, T.€. HE TO, YTO BEJET K JIOCTHKEHHIO IIEJH, TO YeJIOBEK, BO3MOKHO,
HPOAYKTUBEH, HO He b dherTrBeH.

Husxe npusenens npusHaky apQekTHBHON paboOTHL.

Tort, kto paboraer addpexTrBHO:

B OrnpeessieT Helb, YTOO 3HATE; K Y€MY OH CTPEMHUTCSI, KAKOTO pe-
3yJBTATA XOUET HOOUThCS;

B MO’ET PelllUTh, YTO OYeHb BAXKHO,  4TO MEHee BaKHO, KaKue IIyTH
BE/yT K IeJIeHATIPABJIEHHBIM PE3YJIbTaTaM, @ KaKe HET;

B B OEPBYIO OUEPEIb yiessieT BHUMAHNe OKUAAeMOMY Pe3yJIbTaTy
(4T0 MOMKHO OBITH HOCTUTHYTO), a YK 3aTeM — MeToAy (Kak 5TO IOJ/LKHO
OBITh CHENAHO); ‘
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B coszaer obuiee NPeACTABIEHIE, VAUTCS BUAETH BECH JIEC, & HE TOMb-
KO OTHe/NbHBIE AEPEBhsi, CTOAINE HA epeiHeM MJIaHe;

B crapaercs Gepeub CBOIO SHEPTUIO ¢ ITPOUME PECYDCHL;

B ONUPAEeTCs Ha CHJIBHBIE CTOPOHBI, CBOHMCTBEHHBIE MY CAMOMY U IPY-
TYM, TIBITAETCS UCIIOI30BATH TPEUMYIIECTRA 060N CUTYalWy;

B CTapaeTcs NPUHATH, IO BO3MOXKHOCTH, PEIHEHUs, 3aTParuBalonme
BaJKHBIE BOIIPOCEL, T.€. COCPEIOTOUNBAETCS Ha CTPATETUH, 2 CBOMM COTPY/I-
HUKaM TIPefOCTaBISIeT MPABO PUHMMATH DENIEHYs 10 MHOTYM TAKTHYe-
CKUM BOTIPOCAM;

B 3HAET, Ha YTO YXONUT BPEMS, U CHCTEMATUYECKH 3aHST COBEPUIEH-

CTBOBaHNEM METOIOB ero 3QdeKTUBHOTO HCIIOTH30BAHM.

CymectTByeT MHOTO Da3HBIX MIPHYHH [JIs1 OOBICHEHNs! TOTO, YeM BHI 3a-
HUMaeTech exeaneBHo. Camoe mpocToe 0OBICHEHE — BaM He HYKHO, 4TO-
OBl ApyTHE YIPABJSLIM BAMU, BbI MOKeTe paboTaTs «6e3 nonykanuii». Oax-
THYECKHU BBl MOXKETE BO3/EUCTBOBATD HA IIPHUMHBI TOTO, YTO BHI fesaeTe!

Heob6xoauMO0 3HaTh, 4TO Ha LOCTHIKEHUE TIOCTABJIEHHBIX IeIed 1 3a-
Jlad MOTYT BJIMSITh TAK HA3bIBaeMble 3HAYMMble (PaKTOPHI, KOTOPBIE MBI IIpejt-
CTaBUM HIDKE.

Honxncnocmuas uncmpyxyus

Ha MHOIUX TIPEANPHATHSX UMEIOTCS JONKHOCTHBIE HHCTPYKIUHY, Ofl-
pezensaomye npodecCHoHaIbube 0OI3aHHOCTH.

Hauanvrux

Y Beex eCcTh HAUATBHUK. Y HEKOTOPBIX WX HECKOJIbKO. Bam Hemocpen-
CTBEHHBII HAYAIbHUK YaCTO OMPEIEJSAET, B 4eM WMEHHO OyIeT 3aKII04aTh-

Cs1 Balta pa60Ta, nHorAa HerocJieLoBaTeJbHO, B (bopMe «BHE3allHO BO3HUK- |

HIei uaer», HHOTAA B HEJIAX Pasperienis: OCTPHIX TPOOIEMHBIX CHTYAITHIA,

Compyonuiu

KoJuiers niim Hog4rHEHABIE TAKKE BANSIOT HA Barty paboTy B TOM win
WHOU CTETIeHH.

Bor nuuno

Pasymeercst, Kpyr Bamux pabounx 06s13aHHOCTEH, KOTOPbIE BB BBITIOJ-
HseTe ceigac, B 6oabineli crerreHy chOPMUPOBAH UMEHHO BaMu. Bl Bio-
KUIN GOJIblle SHEPIUM U BPEMEHHW B BINOJHEHNE TeX 33/1a4, B KOTOPBIX
TipeyChesn , KOTOphle BaM MHTEPECHBL MU TIPUSTHBL

Knuenmuot

KimeHTsr — 3TO T€, KTO 3aBHACHUT OT PE3yJILTaTOB Haiuel paGoThl. Ml
MoKeM paboTaTh Ha IPEATIPUATHH B OTAEE IPOLAK U IMETh HETTOCPE/ICTRE -
HBI! KOHTAKT ¢ KJIMEHTaMH JIU00 BBIIONHAT PaboTy /7 APYIHUX OTHAEJIOB.

KamenTs!, KOHTAKTUPYS ¢ HAMU, ECTECTBEHHO, OKa3hIBAIOT BIIUSHIE
Ha HAIIY padOTy ¥ OTYACTH OUPENEJSIIOT ee COACPIKaHue.
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Bau npeduiecmeenrux

BOABIIMHCTBO M3 HAC [OJAYYAET CBOI. AOJIKHOCTD «II0 HACJHEACTBY».
PaHee ee 3aHUMAN KTO-TO APYTOH ¥ MpUAAI eli GopMy B COOTBETCTBHU CO
CBOMMH CUJIbHBIME CTOPOHAMY U UHTepecaMy. Byayun HOBUYKaMH, Mbl Ha-
yyUHAEM He ¢ TOLO, YTO MOABEpraeM COMHEHUIO CTapylo OAeXAY, a ¢ TOro,
9TO HAZIEBAEM €e.

Thaduuuu

Bbi, HaBepHOE, 3HAKOMBI ¢ BHIPAKEHUEM <TaK Y Hac BCerza Aejanuy. Tpa-
[ULMH 1 IIPABBIMKHA MOy Yi/ii PasBiTHE Ha BCEX IMPEANpUATHAX. BO3MOKHO,
KaKas-TO YacThb Bamieil paboThl HOCUT CTOJIb JKe TPAAUINOHHBIA XapaKTep.

3akomvt un nPeonucaniis, NOCMAHOBNEHUA

TIpu paGoTe BQ BAACTHBIX CTPYKTYPax HEKOTOPbie 0OA3aHHOCTH OIpe-
feseHsl B OQUIMATHHBIX NOCTAHOBIECHHAX U PEKOMEHAANUAX, HAIPIMED
B «yHKIMOHATBHON MaTpuiies. TOT, Ha KOTO PACIpPOCTPAHSIOTCA MoA00-
HBIE HOCTAHOBJIEHUS, €CTECTBEHHO, JIOJIKEH CIEI0BATh UM,

HecoMHeHHO, BBl MOXeTe BO3JeHCTBOBATh Ha ITOCTAaHOBKY LeJel
# cBoio paboty! I[103TOMy pacCMOTPUM BHILIIENIPUBEIeHHbIE 3HaYUMBbIe (pak-
TOPBI B IPYTOM acIeKTe.

Jonxcrocmuasn uncmpyxyus

VHCTpYKLMsI JIWIIb TIPEAOIaraeT onpenesieHHele paMku., Moxuo uc-
TOJIKOBATh KaK YTOMHO TY, B EJIOM HEYeTKYIO HH(OPMAINIO, KOTOpas Ipej-
CTaBJIEHA B HEl '

Hauanvnux

HavanbHuKY — TOMKE JIOAM, 1 [I09TOMY Ha HUX MOKHO OKa3bIBaTh BO3-
meiicTsie, Ha OXHUX B GOJBINEH, HA APYTUX B MeHbINEH crenenn. Hem sc-
Hee JJIS BaC CAMOTO Bl Iie/iu 1 06s3aHHOCTH, TeM G0JIbIe BO3MOXKHOCTD
IEeHCTBATENBHO TOBIMSITH HA Ballero HauyalbHUKA.

Hanpumep, Bb MOJKETe B CJiydae, KOTZla OH BADYT OT[AeT BaM paclio-
PSKEHHe, TIPEIVIOKUTD aJIbTepHATHBRY: «KoHeuno, 4 cpasy e clenaio To,
yto Bei Mmue nopyuaere. Ho Torja st He CMOTY CBOEBPEMEHHO 3aHATECS pac-
cMoTperneM aejia (A) 6o noAroTOBUTh MaTepuansl i neia (B), o yem
Bor MeHst npocuiin panee. Bol mpesiaraeTe OTJI0KUTh PACCMOTpEHNE A€
WK TIOATOTOBKY MaTEPUATIOB?».

Compyonuxu

Ecny cOTPYIHUKY SIBJSIIOTCS KOJLIETaMy OHOTO C BAMHU YPOBHS, MOX-
HO TIOBJIUSATD Ha HUX, €CJ¥ 6JIarofaps MM MHOTHE JIENIA <IIEPEKOUEBAN»> Ha
BAII CTOJ. BBI MOXeTe «mepebpPOCKHTh» YacTh fej 06PATHO Ha «HX CTOJIBI>
¥ IOJTYYWTh HOEPKKY Ha4anbHUKa IPH Pa3paboTke IPOrPaMMBbL Jaib-
Helmux AedcTBHUH.

EC/i COTPYAHUKY SIBIBTIOTCS BAITMMHK HOTINHEHHBIMH, TO BaM CIAELy-
eT o6s3aTenbro 3HaTh 0 nipunumiax HIICII u IICP. HIICII oznadaet <He
upuxomute ¢ mpobaemamuy, a [ICP — «puxoauTe ¢ penrenuems».
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But nuuno

3zech crefyeT ynoBaTh HA CBOK BOJIO ¥ camoiucnumiudy. Peus uger
TOJBKO 0 HuX. VIHBIX myTell HeT.

Knuenmuvt

KnneHTs! NPeACcTaBisHoTCs CaMBIM MPOCTHIM (DAKTOPOM, HA KOTODBIH
MOJHO NOBJAUATH, MOXHO, HANIpUMeEp, YCTAHOBUTEL BPeMst OOCIyKUBAHUS
KIKEeHTOB Ho maTHuiaM ¢ 16.15 7o 16.20. B sTom ciayuae Bbi, BEPOSATHO,
BOBCe M36aBUTECH OT HuX! A B CKOPOM BPEMEHH U OT CBOEH pabOThL

' Benp ol cymiecTByeTe 14 KJIMEHTOR U JIOJKHEL, TAKUM 00pa3oM, OBITh

nocTymnel A5 #ux. OfHAKO BaM ClIefyeT NPeAbsIBIsTh ONIpe/ieIeHHbIE TPe-
6oBanust u k kamentam [130. C. 41].

Baw npedwecmeennux

BosmoikHO, TOT, KTO DaHee 3aHNMAJ BAIITY JOJLKHOCTD, VIIEN ¢ paboThL
MY NOJIyYHUI MOBBIIeHNe 110 cryk6e. Ecau on He paboTaer B Banreit opra-
HHU3aINH, TO y Bac G0Ibliie BO3MOKHOCTElH nepectpouts paboTy B COOTBET-
CTBHH C BAIIMMM COOCTBEHHBIMU ILJIAHAMH, YEM B CJIydYae, eCiy Ipejie-
CTBEHHUK CTaJ Tellephb BAINM HEMOCPEACTBEHHBIM HAYAIbHIKOM.

Ognaxo ciexyer IBaXAbl IOAYMaTh, IPEK/E €M BEIGDOCUTD TO, UTO
KaKeTCsT HEHYIKHBIM, 33 GOPT.

Tpaduyuu

Mo:xHO 1 JOJKHO TIOZIBEPraTh COMHEHHIO BCE, YTO «BCEI/A TaK JeJa-
J0ck». OHU TPagUIUU OKAXKYTCS XOPOMIUMH, & JAPYTHe — HET. ‘

3axonut

B ouenp pazexom Gynyiem MOKHO OyAeT BAMATH U Ha 3aKOHBL Ho
B Ballleli KOHKPETHOH pabo4eil cUTyaluu BaM CIedyeT PacCMaTpPUBATh HX.
KaK TO, YTO HeJIb3sI BCKOPE U3MEHUTH (€CIM BB He X0TUTE paboTaTh IpOTH-
BO3aKOHHO).

B ravecTBe BLIBOZA MOKHO CKa3aTh, YTO BbI MOKETE IIOBAMATH Ha BCe
BhlIEyNIOMAHyThie (akTopel. Ha oxuu B Gosbiieil cTerneny, Ha apyrue

- B Menbredl. Takum 06pasoM, B 3HAYNTENIHHOH Mepe BB JIMIHO OTIpezieisie-

Te U CBOU ILJIAHBL, U COJEpKanue CBoeN paboThl. v

3.3.
METO/bl MOUCKA U ©DOPMYIUPOBAHKWSA
WUIHEHHbIX LUENEN

Ounroro xesanua A7 paboTH ¢ TTOMHON caMooTAadell Majio, nepen
BaMU CPa3y K€ BCTaHYT JECSATKU BOIIPOCOB, HA KOTOPHIE BAM HAAJEKUT
OTBETUTH, ¥ IIEPBbIE U3 HUX:

Kaxux nesnei BBI XOTHTE JOCTHYD?

Cormacyiorcst i OHE MeXIY coOoi?
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CymecTByIOT 1V TAK Ha3biBaeMasi BBICIIAA HETb ¥ ONPENETeHHBIE IPO-
MEXYTOUHbIE HEIY Ha [IYTH K IJIABHOH?

3HaeTe JU BB, UTO BBl CAaMU MOXKETE CAENATh 71 9TOr0 (CUIbHBIE CTO-
POHBI) U HaJ YeM BaM €Ile Ha1o pabotaTs (c1abpie CTOPOHBI)?

JIas HaxouK[AeHus JUYHbIX ¥ [podeccuoHaNbHbIX OPHEHTHPOB B Hep-
BYIO Ouepe/b BBUICHWTE, Yer0 MMEHHO BBI XOTHTE, T.e. nobelitech ACHOCTH
[esH. DTO SBJLAETCS IPEAIOCHUIKON YCIeX0B B 1eJI0BOM ILIaHe U B JMYHOK
sku3HM. Haiiaure JuuHbie KUSHEHHBIE LeAn ¥ AaliTe UM OTIPEZieieHNe, T.e.
npuzaiite cBoelt :KusHM Hanpapienue. Hanpumep, oqsuuM us ycaosuit ye-
TeIIHO} Kapbepsl ABJIAETCs paBUIIbHLI BEIOOD rpodeccun. B aToM cirydae
BBl MOMKETE BOIJIOTHTD B NEHCTBUTEIBHOCTE CBOM COGCTBEHHBIE TIEHHOCTH.

Kpax miu oTcyTCTBHE KU3HEHHO! LeJ — CUIbHENIIas ICuxX0oTpaBMa.
Tot, KTO He 3HAeT, Pafy Yero ¥ KOro OH JKUBET, He YAOBJIETBOPEH CYAbOON.
YacTo pasoyapoBaHUe NOCTHTAET U TeX, KTO CTABUT Ieper, coboii Hepeas-
Hble, HEIOCTIKAMbIE [0 CyOBEKTUBHBIM 1 OOBEKTHBHAIM HPUYNHAM LETH.

TRepbiil TOPANOK IIUCHMEHHOTO M3JIOXKEHUs KaKoH-1160 nien — 510
NIepBblil AT K ee IPETBOPEHHIO B XKU3Hb. B pasroBope MOKHO, YacTo He OT-
naBasi cebe B 9TOM OTYETA, BBICKA3HIBATH BCAKOTO DOAA CMYyTHBIE W HEJIETIbIE
nned. Korza sxe BB m3araeTe CBOM MbICHU Ha Gymare, POMCXOAUT HEUTO
TaKoe, YTo MoOys/aeT BaC BHUKHYTh B KOHKPeTHbIe AeTany. 1Ipu sTom ro-
pa3mo TPyAHee BBECTH B 326y KIeHue caMoro cebs min KOTO-1M00 APYTOTO.

B xo7ie uCCaen0BAHY YPOBHS IIOATOTOBIEHHOCTH MOJIOAEKH K Jies-
TEJBHOCTH B YCJOBUSIX PHIHOUHOM 9KOHOMUKM, TIpoBefeHHoro B Ilensen-
ckoM permone B 1996—2004 rr., 6b110 BHISIBJIEHO, HANPUMED, YTO 00ydaro-
11asicd 3KOHOMWYECKUM CIEHHATbHOCTSIM MOJIO[EXb VCIEIHO Pealusyer
Ha TIPaKTHKE TEXHOJIOTHIO TOCTAHOBKY KU3HEeHHBIX Iteneid. Tak, B xone ana-
JM3a Pe3YJIbTATOB OPOCa MOJIOAEXKY TIo (haKTOpaM, BAUAIOMYM Ha yCiiex
B Gy3HECE, TIOMYUeHbI CIeAYIONIHe JaHHbe: Hanboee 3HAUUMBIMU (DaKTo-
paMu SIBJISTIOTCS AEHBIH, 3HAHUS 1 [€JI0BBIE KaueCTBa (tabum. 3.1).

TaGnuua 3.1
Ouenxa $paKTopor, BIMSIONMX Ha yenex B GusHece (B %)

BapuanT oTBeTa Ilkona | TexHUKyM, YYIJHMILE l Bys Bcero
Jlensru 24,2 26,9 19,2 23,2
3uaHus 22,4 26,9 16,7 21,4
JlesoBBIE KayecTBa 20,2 13,5 19,2 19,2
Caazu 17,3 13,5 23,3 18,5
Astopurer 6,5 3,8 7,5 6,5
Besenue 5,1 9,6 8,3 6,5
Puck 4,3 5,8 58 4,9

Hemounux: [65. C. 93]
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OTBeTH OTHOCHTEIBHO IAHOB MOJOAEKU OTKPHITE COOCTBEHHOE
«Ziei0y Ha mepuon yaebnl GbLiu TAaKHMU:

E He sHaio — 40,8%;

B mHer, He npexnonaran — 29,5%;

® 72, npeamnosaran — 24,8%;

B yxe oTKpbu — 4,9% [63. C. 92].

Takum 06pazoM, MOJNOLEXKD YKe B Hporecce yueObl 3aHUMAETCs TI0-
CTAHOBKOM JKU3HEHHBIX HEJell M pacCTaHOBKOH IIPHOPUTETOB.

OO0BIUHO 1e/iM YCTAHABAUBAIOTCS HA OTIPE/IEJICHHBIH TIEPUOL, TOITOMY
TI0JIE3HO HAGIIOAT 32 TIPOIECCOM MX ONPENE/IEH s, YTBEPKIACHUS U TIPH-
BEJIEHUST B IEiCTBUE B MOCIEAOBATENBHOCTH [25].

Illaz nepeviii — uposicienue norpebHOCTel. HyKHO ycTaHABIUBATD
[eJIH B CUTYAIUH, KOTOPAst YKe He YAOBAETBOPSIET AU MOXKET CTaTh TAKO-
BO#. YCTaHOBJIEHNE JUYHBIX HejIel TpebyeT aHaiu3a TeKyield CuTyanun
1 0TBeTa Ha BOTPOC, 9eT0 BBl XOTejm Obi fo6uThesa. D10 Tpebyer Boobpa-
JKEHUS U OIpPEeNeICHHON CBOGOIBI 0T TeX HEOOOCHOBAHHBIX OrPAHUYEHHI,
KOTOpBIE paHee ObLIN TIPUHSITH 0e3 BCIKUX BOIPOCOB.

Illaz emopoii — NPOsiCHEHNE BO3MOXKHOCTEH. BOABITHHCTBO PYKOBO-
auTesnell OCYmeCTBASIOT BHIOOp U3 PA/ia BO3MOKHOCTEH BO Beex chepax

JKU3HH. HeKOTOpre U3 3TUX BO3MOKHOCTEH MOIyT IPOTHBOPEYUTH BalINM

[MEHHOCTSIM UJIN BBI3BIBATH U3OBITOUHBIE TPYIAHOCTH JIJIsE TEX, KTO BAC OKPY-
xkaeT. IlepBplil mar B IPOSICHEHUN BO3MOXKHOCTEH COCTOUT B YCTaHOBJIICHHY
KaK MOJKHO GOJBIIIEr0 HX YKC/IA. DTOTO YACTUIHO MOKHO JI0OUTHCS HATIPSKe-
HiteM COOCTBEHHON MEBICIH, HO PACHIMPHUTH CITHCOK MOJKHO TIyTeM U3ydeHust
CUTYaIMy ¥ TIPUBJIEYEHIS OKPYKAOmMX. PazyMupIil BBIOOD HENb3st OCYIIECT-
BUTbD, IIOKA HE YCTAHOBJIEHB! BCE UMEIOIIHUECS BO3MOKHOCTH.

Ilaz mpemuii — NpUHATHE PEINEHUS O TOM, YTO BaM HYHO. Criucka
BO3MOKHOCTEH HEIOCTATOYHO; HEOOXOIMMO 3HATH, K YEMY BBI CTPEMUTECH
M YEro XOTuTe JOOUTHCS. DTO MOKET TIOKA3ATHCS OUEBUIHBIM, HO ONPee-
JIUTh, UTO BaM HYXKHO, He BCera mpocTo. HeobxomumMo oTBETHTD Ha Tpu
KJIIOYEBHIX BOIIPOCA:

B. 4TO SBJISICTCS JJIS BAC BAXKHBIM;

B Ha Kakoil PHCK BBI TOTOBHI IONTH;

B KAk Balllyl PeHIeHHs MOBAUSIOT HA OKPYKAIOIIUX?

Tipu aToM 1epBbIil BOIPOC CBA3AH C ONpeesieHueM BallluX JUYHBIX
HeHHOCTEH ¥ TO3UMINH. 3Iech JKe TONHKO HeOBXOAUMO TOAYEPKHYTh, 4TO
KAYECTBO peleHuil ¢ BhiGope o0pasa JKU3H! BO MHOTOM 3aBUCHT OT IiyOn-
HBI OCYHIECTBJIEHHOTO 4eJIOBEKOM CaMOU3YYeHUs.

Bropoii Bompoc momoxxeT onpeAesuTh JUYHbIE IPAHULbBL U TIPEIEIIBI,
BJIVISTIONITYE Ha BT BEIGOP. MOXKHO DENINTh, YTO HEKOTOPHIE BO3MOKHOCTH
CJIMIIIKOM PUCKOBAHHBI, ¥ TIPENIOYECTh OOPATUTHCS K METOIAM AeHCTBIM
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¢ GoJTee Hajle/KHBIMU Pe3yIbTaTaMil. DTo 3acTaBiseT mojel usberars puc-
«OBAHHBIX BO3MOXKHOCTEH, /140K He OIEHYB peaibHYIO CTETeHh PUCKA.

TpeTuit BONPOC HATIPABJICH Ha U3YUEHUE TOTO, KTO U KaK MOXET GBITH
32TPOHYT BAITMMHY PEIIEHISMY, ¥ ONPEEANTh, CIOUT JIH TO, YTO BbI HOJY-
JIITE, 3ATPAT, BRI3BAHHBIX 9THM BJIMsiHIeM Ha HuX. OGCYR/AeHNe Hel 1 BO3-
MOSKHBIX ZIetiCTBHI C TEMH, KOTO OHH, BEPOATHO, 3aTPOHYT, & TAKke Habo-
AeHIe 3 X Peakiyeli IOMOTYT C/IeIaTh TPYAHbIC pelenus GoJiee TOUHBIMU.

Ilaz uemeepmuii — BBIOOP. Koraa yke onpeneneH AUanasoH UMeE0-
HIMXCST BO3MOKHOCTEN 1 ICHDI HOTPEOHOCTH 1 JKeJIaHHs, HeoOXOmuMO clie-
1aTh BHIOOD. YCTAaHOBJIEHUE 1M TIPENCTABAACT coboil aKTHBHBIN IIar,
[109TOMY B MOMEHT OCYIIeCTB/IeHu s BEIGOpa BbI Oepere Ha cebst oba3arenb-
¢TBO, uTO n3GpanHbil 06pas AeficTBHI 00ECIeUnT YAOBIETBOPUTEbHBIH
pesyJbTar. ITO 03HAYAET, YTO MOXKHO OCYIIECTBUTD CJE/YIOMIKe WaTh U
HATIDABUTD CBOM CHJTbI 1 HABBIKY PelleHus pobyieM Ha T, 9T00b! BBIIOJN-
H1ITH 0653aTe/IbCTBA U OIIPABAATD HATEK/BL.

IIlaz namvii — yrouyHenwne ne. llean moje3Hbl B Ka4eCTse HAIOMHU-
HAHUS O TOM, [JLs 4ero IpeIpUHAMAIOTCS JetcTeusa. JacTo 1 1oCTIxKe-
HI1ST OIHOM 1eJIH HeoGXOMM HeNbIi Psizl PA3HBIX JEHCTBUM, TaK YTO MOXKHO
[IOTEPATH U3 BU/Y XKeJIaTeIbHBIH KOHeUHbIA Pe3yIsTaT i OrPY3UTHCA B Te-
kyuky. Eciiu aT0 ciy4aeTcsi, PyKOBOLUTEb OBBIYHO MOXKET YacaMu pabo-
TaTh, HATIPATAS BCE CUJIBI, YTOOBI JOOUTHCA yCIiexa, i BCe JKe Y Hero Majio
yro moayuaercs. COMOCTABIEHe JIOTHYECKHX CBSI3EH MEXILY obmumu 3a-
JaYaMy ¥ KOHKPETHIME PAO0UMMH YCHIHAMYU TOMOTaeT COKOHOMUTD CHIIBL.

ITlaz wecmoti — ycTaHOBJICHYE BpEMEHHBIX rpanuil. Bpemst — aTo pecypc,
¢ KOTOPBIM MOKHO Pa3yMHO 00PAIIaThCsl, HO KOTOPHIM MOXKHO 1 CEPBE3HO 3710
YIOTPEOATD. 3aHUMASICh CIUIIKOM MHOTHM OZAHOBPEMEHHO, TPYIHO J06UTH-
Cs pe3yJIbTaTa BO BCEM, TIOITOMY HY)KHO BHIOPATh, KaK pacipesie/iuTh BpeMsl.
Ha pacmpesiesieHiie BpeMeH# B/IHseT MHOTO (DaKTOPOB, B TOM 4HCTIE:

B o6bruHble TPeGOBAHNS PAbOTHL;

B upe3BbIuAiiHbIe WY ONOJHATE bHbIE TPeOOBAHNS, BOSHUKAOLINE
B pabore;

¥ OXKMIaHUS OKPYKAIOMIUX;

B JIAYHbIE HAAEKIBI U CTPEMJICHHS,;

B 9yBCTBO JIOJITA U yKe B3siThie Ha cebs 06513aTeNbCTBa;

B NPUBLIYHAS TIPAKTHKA.

Tak Kak MHOTHE PElIeH¥s O TOM WM MHOM UCIONB30BAHUN BPEMEHU
NPUHUMAIOTCS HEOCO3HAHHO i MHCTMHKTHBHO, BPEMS 3a4aCTyI0 TPATUTCA
6e3 KakoH-IMO0 OLEHKH PeanbHON MONEe3HOCTH TAKUX 3aTpar.

JTi01¥ TOJKHBI OTHOCUTBCS KO BpeMeHH Kak K LEHHOMY Pecypcy, Io-
no6HOMY JeHbraM B Hatke. Bpems npenocTapisier BO3MOXKHOCTH, U YIIPas-
JieHue BpeMeHeM 00€CIeYUT PACIIMPeHne STUX BO3SMOXKHOCTEH.
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Lenn, conepxamye HanpaBAeHUe AHCTBUN, NOJIKHED TAKKE yKa3ki-
BaTh CKOPOCTH ABIDKEHUS. JTO HEOOXOAUMO JJISt TOPO, YTOBD! JIOAY MOTIN

XOPOIIO PACTIPeAeuTh CBOE BPEMs U IPYTHe pecypchl. Ecan 1esp He ume- -
€T BPDEMEHHBIX TPaHUIl, HET HUKAKON BO3MOKHOCTH M CJIEANTD 32 CBOUMM ;

yerexamu.

Hlae ce0vmoii — KOHTPOJIH CBOUX JJOCTHKEHHH, CymecTByIoT Cenyio-

Hiye MperuMytiecTBa HaOMIOReHNS 32 JIMYHBIMY [OCTIKEH UM

B 10sBAS€TCS 06paTHAs CBsA3b ¢ 9MDEKTHBHOCTBIO PAGOTHL:

# BOSHUKAET YYBCTBO yNOBJETBOPEHUS IO Mepe NMPOABMKEHUs
K nenu;

B IIpY HeyJaye BOSHUKAET MPAYHOE HACTPOEHHE;

B CO3/12€TCA BO3MOXHOCTD [IEPEOCMBICTUTh M36PAHHYIO CTPATETHIO
¥ CILIAHUPOBATh HOBBIM METO/ JeHCTBUI].

CeMb 1Waros, pacCMOTPEHHBIX BbIIIE, MOTYT IOCTYKHUTh KOHTPOIBHBIM
CPEACTBOM [UIA TIPOSICHEHUS TiesIeH. ‘

ABTOp KHuUTH <«Bame Bpems — B Bammx pykax» HeMeUKuil yueHsrit

JI. 3altBepT npexcTaBAsAET IPOLECC HAXOKACHHS He/iel Yepes Pealnsaimio

ompezie/ieHHbIX cTynered [45. C. 48].

1. Paspa6otka obmux mpecTaBIeHnil 0 KUZHEHHBIX YCTPEMIICHHUSIX,

2. [ludbdepeHnmanust BO BPeMEHH KM3HEHHBIX LeJel.

3. PazpaboTka K/II04eBbIX [Ipe/ICTaBAeH i B PO(eCCHOHATBHO coepe.

4. VluBenTapusanus meneit.

PaccmoTpuyM aTot nporiece: nogpobuee.

1. PaspaboTka npezncTaBieHuii 0 JKUHEHHEBIX YCTPEMIIEHHAX. ;

Ionpo6yiite n306pasuts 1ist cebst HACTOANIYIO U BO3MOKHYIO (6yny-
H[Yi0) KAPTHHY Ballell KU3HH, K IPUMEPY B BHJE TAaK HA3BIBAEMON «KpH-
BOIl» BaIled »KU3HM, OTMETHB KPYIIHEHIINe YCIeXy I TOPAKEHHS B BATINX
T4HO# 1 npodeccuonanbHoll chepax. Ilomersre Ha «KpHBOI» TO MecTO,
I7le BBI Ceifyac HaXO/INTECh, a TAkKe HANMIINTE KIIOUEBbIe CI0BA, XapaKTe-
PHSYIOIIHE YCIEXU UIH HEYAA4HU, PAAOM C SKCTPEMAIBHBIMU TOUKAME Ba-
uIe «<KU3HEeHHOH Kpusoil». [Tonpobyiite mpesicTaBuTh CBOE Gyzyiee u mpo-
JOJIKUATE «KPUBYIO» JafbIIE,

3aTeM Ha30BUTE [ISITh BAXKHEHTIINX IyHKTOB (1eseit), KoToprX BHI enie
XOTHTEe AOCTHYD A0 KOHIA CBOEH SKUSHU.

2. inpdepenimariyst BO BpeMeHH KU3HEHHBIX IIeAeH.

Paspennte cBOM XU3HEHHBIE HEJN 110 BPEMEHHBIM KPUTEPHSM, LS
Y€ro MOKHO MCHOTb30BaTh BpeMeHHO# pan (Tabun. 3.2). Ilpu atom ciexyer
IIPYHUMATH BO BHUMAHVE JIUL| U3 Bailero O/kaiiinero okpyskenus: (mapt-
HEPOB, AeTeld, popuresnelt, meda, Apyselt u T.4.) 1 COOBITUA, C KOTOPBIMH
BbI JIOJDKHBI CYUTATBCS.
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Tabauua 3.2

BPCMQHHOZ‘;I PAA AR HAXOMKICHHS JIHUHBIX neneH

Tox CobcrBerHslil BospacT OKpYKarounx Ocobeie
BO3PACT CODBITHSA

2009

2010

3. Pa3paboTka KJTI0UeBbIX IIPeACTaBIeHIi B IPO(EeCCHOHANbHON cdhepe.

Onpezenute CBOM JUYHbE U NPOGbecCHOHaIbHbIE Tlen (OPHEHTUPDI)
[0 CXEME: :

Juunvte yenamus:

JOIrOCpOYHbie (KU3HEHHBIE LIeJIN);

cpenHecpouHsie (5 JeT);

KpaTKocpouHble (Omvkaiinme 12 Mecsaues).

Ipogeccuonanvruvie yenu:

JOTOCPOYHbIEe (PKU3HEHHBIC HCN);

cpenHecpoyHble (5 J1eT);

kparkocpoytble (Gmpkaiimme 12 MecsAles). )

TaxuM 06pasoM, BHI cieIaeTe HHBEHTAPU3ALMIO CBOUX Mael, oThuib-
TPOBBIBAS TIPHM 9TOM BaKHellne TIO3UIWHY, T.€. KUSHCHHbIE JIMYHbIE U Ka-
pbePHBIE TEIN.

0O6s13aTeILHO BBIZIEINTE CBOM IPO¢eCcCHOHANbHBIE OPUEHTUDSI, TaK KaK
eCITM ¥ €CTH B JKU3HM YTO-TO CyAbOOHOCHOE, Tak 9T0 BHIOOP mpodeccud,
KOTOPHIH SIBIAETCS OAHUM U3 OCHOBHBIX YCJIOBUH yCHEIIHON Kapbepsl.

Hompobyiite 0TBETUTH Ha CAENYIOLIE BOTIPOCHI:

2 ueM OBl BBl OXOTHEE BCEIO 3aHMMAMNCH B MPO(ECCHOHANBHOM OT-
HOIIEHUY;

B ecsim GBI BBl MOTJIH CBOGOHO BHIOUPATH CIIyKeOHOE MOJOKEHNUE,
3BaH¥e, OTPAC/Ib, OPTAHU3AIIIO, MPEANPUsATIE WIH HHCTUTYT, KeM Obl Bbl
OXOTHEE BCETO CTATH? .

JlaTh 06bEKTHBHEIE OTBETH OYEHb BAXKHO, HOO MPodecCHOHANbHbIN
OPMEHTH] SBJSAETCS KIIOYOM K IIPO(ECCHOHAIBHOMY H JMYHOMY yCIexy,
TaK Kak OH: i}

B BO-IEPBbIX, YCUINBAET MOTUBALMIO TPYAOBBIX MOCTHKEHUN;

8 BO-BTODHIX, HATIPABJISIET B ONPEZEJEHHOE PYCIO BAHIY aKTUBHOCTD,
npoecCHOHaIbHbIE YCTPEMIIEHNST IPH BbIOOpe npodeccuy;

B B-TPETBUX, ABJSIETCS PYKOBOACTBOM IS TIOCTENYIOIIETO HCIOIHE-
HUS BalIuX CIy>KeOHbIX 00s3aHHOCTEH.

Kax TOIBKO BBI ONPEAETIIN J7ist ce0s1 TUdHble ¥ HPOPECCHOHAIbHBIE
HeH, 3aliMUTECh BAIUMH JTMYHBIME PECyPCamMM, T.e. CPEACTBAMYU It KO-
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CTIUKEHMSA ITOCTABJEHHbBIX Bamu 1iesield. JI. 3afisept HaswpiBaet aTOT nporece
CUTYalyiOHHBIM aHAJIH30M.

CrniocobHocTH 4e0BeKa ONpeIeNATCa PasHoO6PasHAIMU taxropamu:
1 HaCJEACTBEHHOCTDIO, ¥ BOCIIMTAHVEM, ¥ COCTOSHHEM 3I0DOBBSI, U Cpe-
no#t oburanus. Bosee T0ro, CiocoOGHOCTH He OCTAITCA HEM3MEHHBIME, UX
MOXHO Pa3BHBaTh, HO MOXKHO U YTPATUTb.

Bawm caienyer onpenemuTs, re Bbl HAXOQUTECH B HACTOSIIEE BPEMS Ha
CBOEH «KDUBOH KU3HU»>, OTMETHB CBOM KpyIHeillmye yernexu u Tiopaxe-
HUSA, yKa3aB [IPH 3TOM, KaKHe KadyecTBa JUIsi 3TOTO TPeGOBAINCH U KAKHX

HeztocTaBaso. Onpesesisst CBOe HACTOAIIEE MECTOHAXOXKAEHUE, OTBETHTE
Ha BOIIPOCHIL.

Juunas cpepa

Mol xu3HEHHbII Ty Th: KAKUMY GBLIH MOY KPYTIHEHIIIIE YCIIEXH 1 He-
yaaum?

KaxoBo Bansnme ceMbu (Z€TCTBO, I0HOCTD, POIUTENH, GPATHS U CECT-
pbL, Oiuskue)? .

Kakosb! fipysxeckue cpssu? HenpuasHeHHbie OTHOIIEHWS?

IIpu kakux o6CTOATENILCTBAX S YYBCTBYIO Ce6s CHIBHBIM, MOGEKTeH-
HBIM, CJIabBIM?

Kaxue Mepsi s X04y IIpeANPHHAT A/ IPEIOTBPAILIEHHST OTIACHOCTEHH,
TpyIHOCTEH, TPobem?

B 4em moryT packpeiThes Mo BosMokHOCTH? B wem ne moryr? Uto
sI MOTY CHeNaTh?

110 51 X04y KOHKPETHO ciesaTh, YTOGbI IPUHECTH TIOb3Y OKPYXKa-
omum?

Hpogeccuonamnan cgepa

3HaIo JIu g 3371a9¥ 110 paboTe Ha MOeil HOJKHOCTH?

3Hao JIM 5, YeTO OT MeHst KIyT?

3HAIO M 5 PYTUHHbIE, OTHOOOPA3HbIE Jle)Ia, OTHOCATIHECS K cepe
Moelt gesiteaprocT? [lnanupyio i s ux?

YeranaBauBao JiM 1 NPHOPUTETHI?

BEIMOJTHSIO JTM 51 CBOEBPEMEHHO CBOM 3a7avi?

C KakuMM HeyauaMu s TOJKEeH CUUTATBCS ?

Kakosbl rnaBusie npenMyniectsa Moeii paboTsi?

Ha ocHOBaHUM aHa/M3a OCHOBHBIX 9TANOB CBOE JKU3HH MOXHO CO- |
CTaBUTH BasaHC JIMYHBIX YCUEXOB U Heyaau [45]. CreayonmM marom 6y- |
AT TPYIINPOBKA BAIUX AOCTOMHCTB M HEZOCTATKOB U BbLICICHIE AByX-
TPeX BAKHEUIINX CUABHBIX U CNAGbIX CTOPOH (Tabir. 3.3).
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Tabnuna 3.3

Bananc auusbIX VCHeX0B H HeYyAAY

Yenexu Heynaun
Mou xpynrefi- | Crocobrocrn, | Mou xpynHed- Crnocobuoctu, | Kak s npeozxo?-
mve ycnexw, | KoTopble Obliu |lide nopaxeHus,| KOTODhIX MHE JieN Heyauu?
JAOCTYIKEHMS JUIST 9TOTO HeyiayHd U T.J. HEAOCTaBaIo
W T. I He0OXOAMMBI

1 1.
2 2.
3 3.
{Ipouee IIpouee

[TonoOubIil AaHANKM3 JUYHBIX KA4eCTB SIBJSETCS HNPEANOCHIKON AJst
TTAHMPOBaHWs AaJbHEHIINX Iaros U Mep 110 JOCTKEHIIO HeJsieti.
BasKHO TIPaBWIBHO OLEHHUBATH ceOs, B YeM MOTYT MOMOYb CHELHab-
Hble CUCTEMbl TECTUPOBAHUA, KOTOPbIE JAIOT BO3MOXHOCTD pasobpaTbhcs B
CBOMX JTOCTOMHCTBAX W HemocTaTKax (Tabi. 3.4).
Tabanua 3.4

Tect «Mou enocodHoCTH>

«Cpes» criocobrocreit CrbHBIe CTOPOHBE {(+) Crnabbie cTOpOHBI (—)

[TpodeccroHaIbHbIC 3HAHUS
 OITIBIT

Cornyanbable 1 KOMMYHHKA-
I[IOHHBIE CIIOCOOHOCTH

Jlnaasie C110cOGHOCTH

CriocoBHOCTH PYKOBOAUTENA

VHTeTeKTyalbHbIE CIOCO6-
HOCTH, paboure HPUeMbl

lipouee

WYl N =] W =] W ] WA P [SLIN NRE
wro | wo s wre] W] W | W

B mponecce aHamu3a HeOOXOMUMbIC IS IOCTHIKEHHUS JKeJlaeMbIX He-
neli cpeacTBa (M4HbIE, (HUHAHCOBbBIE, BpEMEHHBIE DECYPChI) CPABHUBA-
10TCs ¢ peansHo curyaiuedt [45. C. 63]. Hanpumep, Bb16epI/IT(i TATh BaK-
Helinmx 1esIeil u ompexennwre HEOOXOIUMBIE /IS DTUX 1eJIel CPe/CTBa
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(Taba. 3.5). [IpoBepnTe, Yero eIe Bb FOIKHBL AOCTHYDL WM K 9eMy IPUCTY-
THUTH, YTOOB! GIMsKe MOZOHTH K COOTBETCTBYIOMEH MeJH, YKaKHTE HEOHX0-
AUMYIO IS ROCTHXKEHUS! 1eJiel KBaTU(UKAIMIO U HOCTABBTE KOHKPETHBIE
peasibHbIe NPaKTIYeCKye LEeNH M0 IPHOOPETEHNIO OIbITa M CHOCOOHOCTEH,
KOTOPBIX BaM CIie He XBATAET.

Tabanua 3.5
AHaNH3 <1eIb — CPEACTBO>

Kenaeman Heobxonunmbre Cutyauvionssiil ananns
1eJib CpeAcTBa Vimeercs B Hasmu-|  He umeerca HTpakryeckne
4ny (cHocobHo- B HAIUIUH MepBI 10 IOCTH-
CTH U T.1.) SKEHUIO LHesIeH

SN ERTIINIE

Vicnionbsyst nannbie Tabnnymbie (OPMBL, MOXHO OIPEAETHTh COOTHO-
1leHye BAlKWX JKeJanwui W BalluX JTHYHBIX KAYeCTB M cocoGHoCTelH 1 Ha
OCHOBAHWH TOJIyYEHHBIX PE3YJIbTATOB BbIpaboTaTh CBOH MHJIMBH/IYaIbHbL
AJITOPUTM TEXHOJIOTMHN HMOMCKA JIUYHBIX ¥ MPOQeCCHOHATbHBIX MEAeH.

Hocnennss dasa mpouecca MOCTaHOBKY Tesell — KOHKPETHOR dop-
MyJIMpOBaHHE NPAKTIYECKUX LeNel AJIsT HOCIefyolel CTanuu TIaHupo-
Banusa. «Llemb» 10 camoii cBoeil rIyGOKOH CyTH ecTh ONepexeHne peab-
HBIX cOObITHIl MeficTBuTebHOCTH. Kakzast e peanuayercs B neticTaie.
lpu sTom peammsauus neaw B HeficTBEE IPELCTABISIET COBOH CAOKHBIN
IIpoiiecc.

O6bsacnsasa CBOM MOCTYTIKHU, Yel0BeK CChITAETCs OOBITHO Ha onpesie-
JICHHbIE IPUYMHLL, BRIHYAUBIINE €TI0 IIOCTYNWTh TaK, a He HHAYE, U [OBO-
puT cebe i BCeM 3aMHTEPECOBAHHBIM B 9TOM JIOJISIM, 4TO OH Cl‘peMI/IJICH K i0-
CTHKEHUIO KaKoU-TO LEIH.

AHANN3 4€J0BEYECKOTO MOBEAECHUS OKA3BIBAET, YTO MEKAY LETBIO
W IOCTYIKOM HET OAHO3HAYHOTO cooTBeTcTBUL. OIHA U Ta Xe T[eh MOXeT
OBITh IOCTUTHYTA MHOTMIMY Ty TSIMH, ¥ OJHH IIyTh BEET K Pa3HbIM TIEJISIM.
Y Kaxzmoro yemosexa TOMKHA OBITH chOpMUpOBaHa GOJTee UIH MeHee yc-
TOIUMBAs CHUCTeMa Iesiel; OfHu enu Golee MPeoUTUTENbHE, ApyTHE
OTO/[BHHYTH Ha BTODOI 1aH. B coBOKYHMHOCTH Iesiell KaKaoro 4eIoBexa
0GHAPYKMBAIOTCS! [eIN [IABHBIE H IIPOMEKYTOUHbIE, TIOMIMHEHHBIE [T1aB-
HBIM, HO 0€3 KOTOPBIX HeMb3s I0CTUYD KOHEUHOI ey, K oTHuM wmessim
Ye/I0BEK NPOSBJIAET YPE3BBIYANHbIA HHTEPEC H IOTOB MOXEPTBOBATH Ca-

34

MBIM JIOPOTHMM JUJISl WX JOCTYIKEHUS]; APYTHUe JKe [eid ero Majio BOJHYIOT
¥ He 3aTparMBaioT erc sMouuonaastoll cepsl. Ha sssike Teopuu ynpas-
JIEHUST TAKAS CHCTeMa COMOMYMHEHHBIX [1eJiell Ha3LIBAETCS IEPEBOM LeIeH.

@pannysckuit counosor b. I'yprell BoiienseT YeTbipe TUNA JHYHBIX
rejiefl 4eJaoBeKa, BCTYMUBIIEr0 B YIIPABAEHYECKYIO OPTaHU3aLHIO.

1. Crpemienue K 6e30TTaCHOCTH, K HCKIIOYEHMIO yrPO3 PUCKA 7ist cebst
JIUYHO.

2. CrpemJeHre K TIOBBILIEHIIO JKM3HEHHOTO yPOBHsL. [lJ1sl HOHUMaHUS
5TOM 1M CJIeAyeT UMETh B BHAY, UTO YAOBIETBOPEHHOCTh PabOTHUKOB
CBOEH 3apILIATON 3aBUCUT HE TOJBKO OT aOCONIOTHOM BETMYUHbI BO3HAT-
PaK/IEHUs, HO U OT COOTHOCUTEbHON BEJUYMHBI 3aPILIAThl MX KOJLIET.

3. CrpemneHne K BAACTU. DTa LieJib PACTIalaeTCsl HA Psiji B3aUMOCBA-~
3aHHBIX MOALENTeH: CTPeMIEH e K PACIIMPEHHIO KPYTa CBOMX MOTHOMOYHIA,
K IOCTYIKEHNIO ABTOHOMUH, K TIPOIBUKEHHIO BBEPX 10 CIyKeOHOH JecT-
HULE.

4. CrpemieHHe TOBBICHTb ¥ YKPENHUTD TPECTIXK. ITa ejb pazbuba-
eTCs Ha ABe TOAIENV: YKpeIIeHre JIMYHOTrO IPeCTHKa 1 IPECTUKA CaMOK
OpraHu3alnu.

Ilasxcei Ha yerex npy (popMyTHPOBaHUHM IEEH BO3PACTAIOT, eCIH yAa-
eTCst n36eKaTh CeAYIONINX MOTEHIMANBHBIX C1aboCTel.

1. HemocraTox peaiusma.

ey AOIKHBI OBITH JOCTUKUMBIL, XOTSI IPEAHOUTHTENBHO, YTOOB OHU
Tpe6oBain HEKOTOPOTO HAIPSIKEHNs BO3MOXHOCTEN YeI0BEKA.

2. HeomnpenesenHbie BpeMEHHBIEC PaMKH.

XOpoIiIo yCTaHOBJICHHBIE IIeJIM COXEPKaT BPEMEHHbIE PAMKY MX OC-
tiskenus. ITocsenHue MOTYT TIEPUOJUYECKU EPECMATPUBATHCS.

3. OrcyTcTBUE U3MEPUMOCTH.

Bcerna, KOTZ2 9T0 BO3MOXXHO, LEJH JOJKHbL ObITh BRIPAKEHDI B U3Me-
PSIEMBIX TIOHATHSIX. DTO TIO3BOSIET YETKO OLEHHBATH JOCTHIHYTOE.

4. HeadekTUBHOCTS.

ey IMEIOT CMBIC] TOJBKO B TOM CJIydae, €C/I OHU ABHO BIHCHIBA-
1otcs B 6ostee obuie 3agayun paborst. [103TOMY OCHOBHBIM KPUTEPHEM 3€ChH
aBaserca 3¢ EKTUBHOCTD, a He 3(PHEKTHOCTD, U TAKWE TeJV JIOJKHBL IMETh
CBOE MECTO B 33/[a4aX OpraHu3aluu.

5. Hemocratok cOBMECTHOH 3aMHTEPECOBAHHOCTH.

Jlionu, 06beIUHUBIIAECS il COBMECTHOM PabOTHI Pafiil IOCTYXKCHUSA
o0ueil mes, MOTYT TIONy4aTh JOTOJHHUTEbHbIE CHIIBI OT PabOTH B TPyl
He. 3a49acTyio, OJIHAKO, IE/IY HABA3BIBAIOTCS M HPHHUMAIOTCS TOJIBKO He-
XOTsl, B Pe3yiIsTaTe He yAaeTcsl BKIIOUUTD B Jies0 GozpsInee oyeBIenne
pasesisieMoii ¢ IPYTHMU 3aUHTEPECOBAHHOCTH.
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6. Kondmaukr ¢ apyrummu.

Heny vupusunyanpHoit win rpynnosoit paboTsl ONpenesissioTes Ta-
KuM 06pasoM, UTO OHH HPOTUBOPEYAT APYT Apyry. CHoco60B IpeonoseHs
STHX KOH(JIMKTOB HEMHOIO, X MACCA YCUIIMH TPATUTCS BIIYCTYIO.

7. HemocraTtok nHGOPMUPOBAHHOCTH. :

‘Bonsune opranuzanuu oco6eHHO YASBUMBL IPH c6OSIX B PACIIPOCTa-

Henuy nipopMaty. CoBeT TMPEKTOPOB YCTAHAB/INBAET M, YACTO BhIPa- -

’KEHHBIE B (DMHAHCOBBIX TIOKA3aTEISIX, HO 3aTeM He MH(OPMUPYeT 06 9TOM.
BosmoskHo, Kakue-To (hparMeHTapHble U3BECTUS IPOCAYNBAIOTCS K oJ-
YMHEHHbIM, HO UM HEIOCTaeT yOe[UTeIbHbIX 1efeH, BRPasKeHHBIX B 061Ie-
YeI0BEUECKUX MOHATHAX.

8. Mcnonb3osaHue B KadecTBe HAKA3aHUSL.

YcraHosaenue Lesied MOXET MCITOIb30BaTHCS AJIA 1Ipecyie JOBaHUS :'; .

¥ HakasaHus jmofiel. Korna nonobuas ¢unocodus mupoko pacrnpocrpa-

HAETCH, IPOIEeCC YCTAHOBIECHHS Iieel BOCIPUHUMAETCA OTPUIIATEIIHHO

¥ HCKYCHO caboTHPYeTCs.

9. Henocrtatox aranuza.

Bosnbuum npeuMyInecTBoM yCTaHOBIEHUS Liejlelt SIBISETCS CO3TaHTe
OCHOBBI /I CHCTEMAaTHIECKOTO aHanmsa. [IpoBesenye KoHCYIBTAIMI 10~
3BOJISIET o6yanb JIOJIEH, B PE3YIIBTATE Yero MPOUCXOASAT U3MEHEHNS B pe-
Cypcax ¥ CUCTEMax.

Lens ornnyaerces or 3agaHus TeM, 4T 3agaHie OMHCLIBACT IeficTBue,
KOTOpO€ HY>KHO BBIIIOJIHUTS, a LleJIb OINMCHIBAET KOHEYHBIH PE3YIIbTaT.

O6br4s0 uMeeTcss 5—8 OCHOBHBIX MO3UIIH JOCTHKEHS nean. OcHos-
HBIE TO3UIUH B HEKOTOPOM CMBICJIE eCTh 60Jiee IOAPOOHO OITHCAHHAS 1[e/Tb.
Jlnsa HanboIBIETO YCIIEXa B IOCTHKEHUH 1] CIENYET BLIMKCATD J7Ist cebs
CBOM O0IIYE [Ee/ I ¥ OCHOBHBIE MO3MIHY WX LOCTHKCHUS [32. C. 16].

Llenn 3amaioT HanipaBjeHHe NBIXKeHUs. MOXHO IpeacTaButh cebe
Gombiroe okeanckoe cynuo. XOTS Ha HEM eCTh BCe HEOOX0AMMOE, 9TO6DBI
NEPEBE3TU TSDKEJIbIH TPY3 U3 OAHOIO HYHKTA B IPYTOi, OHO HE MOXKET [BH-
ratbes Ges pysia. Lemw — a10 u ecth pyas B UHAMBUYATIbHOM ¥ TPYILIO-
BOM ZBIsKeHHH. Bes Hero umerommecs: criocobHOCTH HeBEpPHO HATPaB/IsA-
I0TCsI U COOTBETCTBEHHO TPATSITCS 3P

IIpu KoHKpeTHOM OPMYIMPOBAHNY IPAKTHYECKUX IeJ1eH HeoBX0H-

MO HOMHHTD ¥ O TAKMX ACIEKTaX, KaK (DU3UYECKOe COCTOSTHIE, TAK KK XO- |

polee 350poBbe U ABJISIETCS IPEATIOCHLIKOM aKTHBHOMN KU3HYU U yCIIEIIHO-
0 caMOMeHeKMeHTa, /LSl 3TOro Heo6XOAUMO MPENyCMaTPHBATh B CBOUX.
NePUOAUIECKUX TIaHaX (TOMOBBIX, MECAYHEIX, HEAEABHBIX U JIHEBHBIX)

MEPONIPUATUSA AJIA YKPEILIeHnsd 3O0POBBA:. €XECJIHEBHBIC HpO6€‘>KKI/I Ha CcBe- '

JeM BO3JlyXe, JledeHue, TIaBaHue, JbDKHBIE IPOOErd, NPOPUIaKTUIECKIe
OCMOTPBL U T. A
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He cireztyet 3a0BBath 0 camM0GOpa3oBat iy, O IOBBIEHUN YPOBHSI 3HA-
guil ¥ KBaJaudUKaluy, O CBOEM KyJIBTYPHOM IPOCBeHieHun (IIyTemeCcTBHS,
y4acTHe B KyJIbTYDHBIX MEPOIPUSITUSX U T. IL.). 7

Msuorue MeHeAKePb CUUTAIOT, YTO JIMYHbIE IEAN TOMOTAIOT A06UTHCS
GOJILITHX TIEPEMEH, eC/IN OHYM OTBEYAIOT CJEAYIONHUM Kpurepusam [25]:

YeI0BEK YYBCTBYET celst IMUHO 3aUHTEPECOBAHHBIM B UX NOCTUKEHW,

BO3MOJKHO YCIEIIHOE IPOABUKEHNE K HUM MAJIBIMU IHaTraMuy;

YCTAHOBJIEHB! BPEMEHHBIE IIPENEbI;

4eTKO YCTAHOBIEH KOHKDETHbIN KOHEeYHbIH Pe3yabTaT.

[TocTaHOBKA Iesiell TOMOTAET JHO/AAM PEIiaTth, YTO HauboJee MpueM-
semo 1 noJsiesHo. He umest mesed, 004 4acTO OKa3bIBAKOTCS BO BJIACTH
CIyYaliHOCTH WK Hpuxoret npyrux joneit. Onuako mpoctoe HaJIHYHE
fesieil He 00ECIIEYNT Marndeckoro peirenust seex npobsemM. [lpu ycranos-
JICHUHY T[eJIedl CTPEMATCS IPERYCMOTPETh BO3MOXKHOE GYIyIIee, HO, HOCKOJIb-
Ky OBCTOSITENBCTBA YACTO MEHIIOTCS, 1eY, IOCTABAEHHEIE B IPOULIOM;
CTAHOBATCSA HEYMECTHBIMY V¥ HEAOCTUKUMBIMU. DTO 0COOEHHO XapaK-
TePHO [UJIS TOJUTUKH, KOTOpAsi, KaK VIpaBieHye, NpeacTaBiser coboi
HUCKYCCTBO BO3MOXHOTO.

OcHOBHBIE XapPaKTEPUCTUKK HEJIN: TOYHOCTh OINPEAESCHIS, BO3MOX-
HOCTh U3MEPUTSH, JOCTIKUMOCTD, PEANUCTUYHOCTD, YKa3aHe BPEMEHHBIX
AHTEPBAJIOB HA €€ HCIIONHEHNUE,

KopoTko 0CTaHOBUMCS Ha KaXA0# U3 3TUX COCTABJISIONINX.

# TouHoCTp ompenenenus 1eau. [IpUBOAUT K MONXYYEHHIO KOHKPET-
HOTO Pe3yJIbTaTa.

® BosmoxHOCTD H3MepuTh, IIpeanonaraerca uCHonb308aTh UUGPHI
U Apyrue OOMEeNpPUHsIThe CTAHAADPTHI, TIO3BOJAIONINE YE€TKO COMOCTABUTD
TO, 4TO OBLIO 0 PEeANU3AIIH IEJH U TIOCHE HEe.

@ JJocTrkuMocTh. BOBHHUKAET BOIIPOC: KAk JOOUTHCA FAHHON Ieamn?
Ecau BB nMeeTe HeOOMBIION OIBIT MM HU3KYIO0 KBAIM(UKALNNIO, TO CJIe-
LyeT CIeNuanbHO 00yYars 9TOMY.

8 Peaymctuunocts. [TOMHMTE O TOM, YTO /IS HOCTHMKEHUSA HEJH IO~
Ha/lOOUTCSA BpPeMsl.

B Yxa3zaHue BpeMEHHBIX WHTEePBAJIOB. TOUHO ONpeeinTh, Ha KaKOH
cpoX paccumtana Bama nenb [127. C. 50].

ITocToSIHCTBO ¥ BaXKHOCTD 11€JIel B KU3HH YeJIOBeKa GhIBAIOT Pas/imy-
ubMu. HexoTopsle nenn uMeioT QyHIAMEHTAIBHbIH XapakTep ¥ COXpaHsi-
10TCS1 Ha TIPOTAKEHUY JKM3HU TOKOoIeHuil (HanmpuMep, CTpeMIIeHHe K HpH-
6bLIK); ApyrHe Hean 6oJiee TOBEPXHOCTHBI ¥ MMEIOT BPEMEHHBIH XapaKkTep
(HampuMep, XKejaHye MPUATHO TPOBECTH PoXAECTBO).

Tak nnam nHaue, OCO3HAHHO WY HET, HO BBI TYMAEeTe O CBOMX JKHM3HEH-
HBIX IIeJIIX BCIo xu3Hb, OMHAKO AyMaTh O HUX W 3ailMCATh Ha Gymary —
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pasHble ey, HesamucanHele HeJiy YACTO OCTAIOTCA TYMAHHBIMYA U YTOIH-
YEeCKUMH, BPOJE TakuXx: «XOPOHo OB MOMYTEINEeCTBOBATbY, «XOPOO Ok
CTaTh MIJUTHOHEPOM»>. 3anuch ke Tpebyer ot Bac GoJbniel OupeereHHo-
CTH B BBIPA)KEHMH, HEJIH CY)KAFOTCS: Bbl IOJIKHBI BRIPASHTD BAUI CTPEMIIE:
HYSA B HECKOJIBKHX CJIOBAX, & HE BO MHOMKECTBE CJIOB, KOTODBIE IDPOIILIN B Ba~
IITHX MBICJISAX.

LlOKyMeHTOM, KOTOPBIH IOMOJKET BaM YCTAHOBUTD, 4€TO HA CAMOM JeJie
BBI XOTHTE JOOUTHCS, SIBISIETCS JIeKAapaliisl JKU3HEeHHBIX enel. Ona npu-
JacT Ballrel JKU3HH HeJleyCTPEMIIEHHOE HATIPABJIEHNE, TOMOYKET TOYYBCTBO~
BaTh BaC XO3AUHOM CBoeil cyapbnt [76. C. 35]. .

Bcem M3BeCTHO, 4TO JIerdye YCTaHOBUTD LieJTH, YeM AOCTHYDL UX. MHO-
e HeOPEXKHBI U HEPeIMCTUYHB B (GOPMYIMPOBAHIY ieIeii, TOTOMY 4To |
CJIHIIKOM JIETKO OTHOCSITCSL K CBOUM 00s3aTeIbCTBAM U TOTOBBI B MI0O0H
MOMeHT 3a0biTh 0 HuX. [loBenenue uenoBeka, 5h(HEeKTUBHOTO B OCTAHOB-
Ke Iesielf, XapaKTepusyeT TIATeIbHOE U3YUEHHE BO3MOKHBIX 00A3aTeIbCTR
H PEasIbHOCTY MX BBITIOJHEH U, TIPEXK/IE YeM OH BO3bMeT uX Ha cebd. Takoi
9EJI0BEK OTBETCTBEHHO OTHOCHUTCS K CBOUM 00S13aTENbCTBAM M K YCUJIHAM, .
TpeGyeMbIM [UIs1 ZOCTHIKEHUS 1eniell, Kakue Obl TPYAHOCTH €My HH BCTpe-
TiHCh. [10/106HOe OTHOLIEH e TAKIKe [{EHHO, €U OHO PACIIPOCTPAHAETCS
Y Ha IIeJIH, IPUHATHIE COBMECTHO C OKPYIKAIOMHM,

Liens, chopmynupoBanHast B OGHIEM BHAE, MOXKET CIYKHUTh OJE3HBIM
PYKOBOJICTBOM, HO OHA He BCEerjja ClocoOHa IIPUBJIEYh BHUMAHUE K TOMY,
YTO HY;KHO CAle/aTh, YTOOb! N0OUThCA yCexa.

Bor neckonpko npuMepoB JMuuHbIX 1iejel, chopMYIHPOBAHHEIX B 00-
IeM BUE.

& DBt yaauwiuseiM B pabore.

® liMmeTs XOpolKe OTHONIEHHS CO CBOEH paboueii rpynnoi.

@ YMmeTb paccinabisaThea B foManiHel 00CTaHOBKE.

B [loryuaTh yAOBOJLCTBHE OT 3aHATUH CHOPTOM.

O6 3THX 3asIBIEHUSIX HEB3S CKA3aTh, YTO OHU AOCTATOYHO OIIPEZCICHHB!
¥ YBSA3aHBI BO BPEMEHH, XOTsI YKa3bIBAIOT HA OOILYIO 1IeJIb ¥ 06JIACTh, B KOTO-
poil MOXHO 100uThCs yemexa. [l Toro uto6hl MOKOGHbIE 3asgBAEHMS OKA3a-
JINCh -TIOJIE3HBIMH, OHH JIODKHbL OBITh TIPEBPAIEHbl B HEYTO GoMee KOHKpeT-
HOE ¢ IIOMOIIBIO BOIIPOCOB O TOM, KAK ATUX OOHIUX IeJiell MOXKHO AOCTHUD;
1 HOCTAHOBKM KOHKDETHBIX 3a1ad, YeTKO DAacliUCAHHBIX BO BpeMerH [25].

Cremyer cTaBUTH PeasbHBIe €U, TP 9TOM He OpaTh Ha cebs caum- |
KOM MHOTOT0, IIOCKOJIBKY B 9TOM CJIyYae MePCOHATbHBIE 3ala9i HMEIOT MATO |
IIAHCOB ObITh BBIOMHEHHBIMY. Yem Gosibue neseli Bol cebe TocTaBuTe, TeM
GoJibliTe BaM IIPUIETCS. MEHSITh B BAIICH PEXHEH KU3HU, TeM GONBIIYIO
aKTUBHOCTD MPUJIETCST PA3BUBATb.

HeobxoquMo TaksKe yCTaHABJIMBATh KPATKOCPOUHbIE LEJIH, COIIAco-
BaHHBIE ¢ TOCTI)KEHUEM BAIUX JOJITOCPOYHBIX I100aibHbix mesiei. Ilpu
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CTPEMJIEHMH K JJOJTOCPOUYHBIM TIeJiAM BB JOJLKHBI CYUTATHCS C N3MEHEHU-
eM BHEIIHNX YCIOBUHN M BOSHUKHOBEHNEM HOBBIX TeHzenuudl. Ilostomy
HapsARy ¢ OBIVIMY NENAMY BaXKHO, ¢ TOUKY 3DEHUS ICHXOIOTHIeCKOH Mo-
THBALUY, CTABUTD niepes COO0H ¥ KPaTKOCPOUYHbIE HOCTHKUMBIE TOLENN
1 AOOUBATHCSA TIPOMEKYTOUHBIX YCIIEXOB.

Veranosnenue 1esiel MPUBHOCUT B XKU3Hb DIEMEHTHI JUPEKTHBHOIM
wiaHoBocTH. Henbsst monyckath, 4TOOB! ONBITKY YCTAHOBIEHUST SICHBIX
Hesell HOAABNAMN HENOCPEACTBEHHOCTh U OTPaHWIMBAIN CBOOOLY peax-
UK Ha HoBme cuTyanny. HawnyanmM obpasoM onpepeieHHse Heny —
3TO T€, KOTOPHIE TTO3BOJAI0T ObITh G0Jiee OTKPHITHIM TI0 OTHOIIEHHUIO K IS~
IYIMM BO3MOXKHOCTAM.

IIpu 06HAPYKEHUH HENPEOJONUMbIX, Ha BAlll B3IJLSK, IPEMATCTBU
B JIOCTH/KEHHH Lejiell HeoOXomuMO 3a1aTh cebe CeAyioiiie BOIPOCHL

JlelicTBUTEBHO JIH BAIU 1[eJIY BasKHbI AJIst Bac?

Ilesy, B KOTOPHIX AeHCTBUTENBHO He 3aUHTEPECOBAHB, 0OBIYHO He NO-
CTUTAIOTCSI.

Peanbubl 11 By Hemu?

DhIBaeT, 4TO M0V YCTAHABIMBAIOT 11€1M, KOTOPBIX [I0YTY HEBO3MOXK-
HO J0OUTHCS, a HOTOM YIAMBJSIIOTCS CBOEH HeyIaue.

Biroskumu v Bl B IOCTHKEHWE TeJIe JOCTaTOUHO CUJl i BHUMAHUA ?

BriosHe JOCTHKAMBIE €I MOTYT OBITh HE PEajIM30BaHbl 13-32 TOTO, YTO
K OPEOOJIEHHIO TIPENSITCTBII He ObIIO MPIJIOXKEHO IOCTATOYHO YCHIIHIL.

CoXpaHsiioT M Bl [EU AKTYaJIbHOCTH?

BO3HUKHOBEHHE HOBBIX OOCTOATENHCTB MOXKET CAENATh HEKOTOPHIE
BaIll¥ 1IeJIA YCTaPEBITAMAL

JLoCTaTOYHO T BBI, IPUBJEKAJIN K BalleMy JeNy OKPYKAIOIIX?

Pe3 IOMOIIN U TOAAEPKKA MHOTHE IPOEKTH 00peveHbl Ha HEyAauy.
Ycranopienne Ha PaHHKX 9Talax paboTh B3aMMOCBSI3EH ¢ OKPYKAONIAMHM
NOMOTA€eT TIPOIBIKEHHIO BIIEPE]L.

He cammkoM J8 paHO BBl XOTHTE CAATHCS?

Bo MHOTHX CTy4asx JIOAW <NIPUSHAIOT ceOs MOOGeKACHHRMUY CIUINI-
KOM PaHo, TOT/[a KaK HACTOMYUBOCTH MOTJIa Ob1 mpuBecTH K yenexy [25. C. 97].

Bri6op ueTKuX, ACHBIX U 0COOEHHO TPABUIBHBIX 1eJielt — porecc
OYeHb BaXKHBIN 171 Kakaoro pykopoamTens. He kaxzaprit yesoBek MOKeT
9eTKO BBIAETNTH IJIaBHbIE CTPEMJIEHHS B CBOEH :KU3HU U Kapbepe. /175 aT0-
ro HEOOXOAMMO UMETH ONPEAETCHHBIN TUIT MBINUIEHV, YTOGBI TOCTABUTH
YaCTHBIE TIEMH HA CIyKOy o61mM.

Boisogb!
B [l1a apdexTMBHOTrO yIpaBieHnsa opranu3anyel, Hoapas3aeieHueM,
KOJITIEKTUBOM, COOCTBEHHOI Kapbepoll MeHeIKepy HeoOXOANMO UMeTh CO-
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OTBETCTBYIOUIME HAaBbIKU U O6JIa[{aTb OIpeaeJIeHHbIMY 3HAHWAMY, ocobex-

HO B 06JTACTY HOCTAHOBKY ¥ PEAU3aIUY KUSHEHHBIX HeNeH.

® Ho mpesxze yem npucTynuTs K paszpaboTke U peanusalyil COOCTBEH-
HOTO ’KUSHEHHOTO ILIaHa, HEOOXOANMO M3yUHTh TaKyie MOHSTHS, KAK <MUCCHS
OpraHM3aliiy»>, «LeIV OPTaHUSAUNy, <IeH YIPABJIEHIs OpraHusaiyelis,

B Muccusa opraHusanu — 310 ee 0bias (reHepanbHas) 1eb, CMBIC
CYILIEeCTBOBaHusA U NpejfHasHadyeHue. lleny opramsanuu — KOHKPETHOe
COCTOSIHHE XapPaKTEPUCTUK OPTaHU3ALNH, TOCTHIKEHHE KOTOPBIX ABJIAETCS
LIS Hee KeJaTeIbHbIM 1 Ha JOCTHKEHIE KOTOPBIX HalIPaBJIeHa ee AeATe b
HOCTb. Lless ynpaBiesus opranusanueil — uaeaibHOE IPEICTaBACHUE O TeX
€T0 pesyipTaTax, KOTOPble pPaCCMaTPUBRIOTCS PYKOBOAMTENEM KaK OXKMIA-
eMble U JKeJlaeMble.

® ] Toro uro6b ahhEKTUBHO OCYINECTBAATH CBOIO A€ATEABHOCTD,
MEHEJKED J[OKEH 3HATh ¥ IPUMEHSTD aJiTOPUTM TIOCTAHOBKY KHU3HEHHBIX

Hesieli, BRIIOUAIuii B ceOst paj, Hocaen0BaTeApHEIX oTanos. Ha noctumxe-

HHUE MIOCTABICHHBIX HeJIeH 1 33724 MOTYT BAUSITH TaK Ha3bIBAEMblE 3HAYM-
Mble QaKTOPBL, K KOTOPBIM OTHOCSITCS AOKHOCTHBIE MHCTPYKIHM, HAUATE-
HUK WY HAYQJIbHUKH, COTPYIHUKY U JIP.

@ CymecTByeT HeCKOJbKO (OPM M METOIOB IOUCKA ¥ GOPMYIHPOBa-
HUST JKU3HEHHBIX LIEJIEH, B TOM YHC/Ie aITOPUTM, BKIIOYAIOMIHH pa3paboTKy
O0IUX [PEACTABIICHUH O KU3HEHHBIX YCTPEMICHHSAX, Ma(depeHINALIIO BO
BPEMEHH XU3HEHHBIX 1ieiei], pa3paboTKy KITIOYeBHIX IIPENCTABIEHUH B PO-
deccnonansHol cdepe, MHBEHTAPUSAIMIO LIETE.

Mpaxkruueckoe safarue

1. Chopmysupyitte cBou ipodecCUOHANbHBIE U JHYHbIC [eIH.

2. Kaxxnas nesgp MMEET CMbICT TOT/A, KOT/[A YCTAHOB/IEHBI CPOKY €€ BOILIO-
meHus 1 chOpMyIAPOBAHEI JKellaeMble ey israrsl. [lonpobyiite cdop-
MYJIMPOBATh UX IPUMEHHTEIBHO K CBOHM JKEJAEMBIM U NPaKTUYECKUM
LeJIAM ¥ TIPOBEPBTE CBOU ILJIAHBL C TOYKH 3PEHUS PEATUCTHUHOCTI.

ITprMepoM MOKET CITYUTh CHASAYIONIHI KU3HeHHbIH naH (tabm. 3.6).

Tabmuna 3.6 -

sKusuenublii yian

Ne Cdepa Kusnennas 3uaymmoctb, | [Ipaxruveckue| Cpor |Komtpois
/1| SKHU3HH esb Ba)XHOCTh e
1. |HAmymect- |Hopas Bricokast Haxonnerne | 2010 .

BO, IEHBTH | KBAPTHPA COGCTBEHHBIX

CpencTs
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10.

Komponbuue BONDOCH!

. OxapamepnayﬁTe 3ABUCHMOCTD MCXAY Pa3/1HbIMHA BO3PDaCTHBIMY 3Ta-
IaMH U NIPEACTAaBJIEHNAMY O POJIK M 3HAYCHUH ITOCTAHOBKY XXU3HECHHBIX

Hesaed.

. B uem zakmouaercs riasHas ujes onpeneienus moboi nenu?
. OnmunTe OCHOBHBIE STAlbl IIOCTAHOBKY XKM3HEHHBIX LiesIel.
. Kaxue tpeboBanust npeapaBiasiorcs K HOPMYIHPOBAHUIO KH3HEHHBIX

neneh?

. Yro cienyer MOHUMATH 110/ MHBEHTAPHU3aLueH Lieseii?
. Oxapakrepusyiite npusHaku 3QQeKTUBHON padoThI.
. Kakue 3HaummMpie GaxToOpsl MOTYT OKa3bIBATh BJAMAHUE Ha AOCTHKEHUE

MTOCTaBJIEHHBIX HeJlel 1 3a7a4?

. Kakwe CYHIeCTBYIOT PCKOMCHALIMN 110 CHUXCHUIO BJAUSHUA Haubosee

3HAYUMBIX (PAKTOPOB Ha MOCTUKEHUE NIOCTABJICHHbIX Hesiell U 3ama4?
Yto Taxoe KU3HEHHBIH MJIaH? ‘

Kaxux nmoreHupanbueix ciabocredi cuepyer uaberats npu GoOpMyIupo-
BaHUH LesIeH?



FNABA 4
ONPEAENEHUE NMPOPECCUOHANbHbIX
CKNIOHHOCTEW UHAUBUIA

CospemennoMy 4esioBeky 1pu Boibope upodeccun
HYXHO 0053aTe/bHO VUUTHIBATD AT «T». TAJAHT,
TPyHO0UE, TEPIEHNE, TAKT U TEMIIEPAMEHT.
B.Y. @Qunamos, mupekrop MOCKOBCKOTG FOPOLCKOTO
1eHTpa NpodecCHOHANLHON OpUeHTAIIHN

B naHHOH riaBe PacCMaTPHBAIOTCS BOTIPOCH BHIGOPA M IIAHUPOBA-
HUA Kapbepbl MEHelJKepa ¢ y4eTOM Hpo(PecCUOHATbHBIX CKIOHHOCTEH;
XapaxrepusyoTcd BUIbl U TUTIE Kapbepbl. Ocoboe BHUMaHUE yHEAEHO
U3YYCHUIO BAUSHUSL. MUDOBO33DEHNA MeHemXepa Ha 3(hdeKTUBHOCTS ero
JNEeATEeNLHOCTH U Kaphephl B IENOM.

4.1.
MUPOBO33PEHUE ¥ DDDPEKTUBHOCTD
BEATENBHOCTYU MEHELXKEPA

JlpeBHsI My/IpOCTD TIacuT: «ECTh M10/11, IO YbUM YIIPaBicHHeM THO-:

HeT BCAKOe HauMHaHWe. ECThb J10H, 01 YbUM yTIPABJIEHUEM CBEPIIACTCS
HEBO3MOXHOE. LECTh 011, KOTOpbIe MOTYT OTJIMYATh OAHUX OT APYTUX».
ITY MyAPOCTB CAEAYET MOHUMATH TaK, YTO [IJ1s OoJIee Wi MeHee MaciiTab-
HOIO HaUMHAHUS, TIPOEKTA 0coO0e 3HAUEHME, Jaxe OOMbllee, YeM 3HAHME
U BjiajieHue ynpasJeH4eCKNM WHCTPYMEHTApUeM, HMeeT MUPOBO33PEHUE:
DPYKOBOIUTEJIS.
ITpu paccMOTpeHHI MUPOBO33PEHNS U €0 CBA3U ¢ 3¢ DEKTHBHOCTHIO
NeATebHOCTH PYKOBOJAUTE I HEOOXOANMO HCXO/UTh M3 CMBIC/IA CAEMY-
JIOLIMX OCHOBOMOJIATAIOIIMX IOHATHI — yOeKAECHWS, HACHHOCTD I MEPOBO3-
apenue. YOEKIeHUs €CTh YKOPEHHUBIIECS B CO3HAHUY Y€JI0BEKA MOPAIh-
HBIE, HTHYECKUE NPeACTABICHUS (HOPMBI, IPHHUMIIEL, MIEATH ), KOTOPBIM.
OH CYMTaeT HACYIIHO HEOOXOIMMBIM ISl Ce0sI CJIE/IOBATh B LIOBCEHEBHOMN |
KusHU. [IPHMEHHTENBHO K YIPABIEHUIO PeYb UAET He TPocTo 06 undop-
MHPOBaHHOCTH, OCBEJOMIEHHOCTH MEHE/KEPA O HAJUYUH HEKUX HPaB-
CTBEHHBIX, MOPaJIbHBIX HOPM JI€JOBBIX OTHOIIEHUH, NPO(hecCHnoHaIbHON
9THKH, BBICIIHX U7easioB (B YaCTHOCTH, Weala OPraHu3aiui, PyKOBOAN-
TeJIs1), HO U O €T0 yOe:KIEeHHOCTU B HUX, T.€. B HAIMYUH COOTBETCTBYIOMIEH
PaIMOHATBHON OCHOBBI AESITEIbHOCTH. Y OEKIEHHOCTH TI03BOJISIET PYKOBO-
JHTEII0 OCYILEeCTBIAATh YIPaBIeHICCKHH IPOIECC CO3HATENRHO, ¢ TIyHo-
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KUM HOHWMaHieM HeOOXOAMMOCTH | 11e/ieCO0GPasHOCTH ONpeeNieHHOTO
yTIPaBJIAIONIEro, KOPPEKTHPYIOIIEro BO3AEHCTBUS Ha CUTYaLHIO.

Mupogo3apenue — 3T0 CHCTEMA B3TJIIOB M IIPEACTABICHHI YeJIOBEeKa
o Mupe, 00 OKpyKaromiel eficTBUTEBHOCTH, O CBOEM MECTe B 9TOM MHPE, & Tak-
e OOYCIIOBIIEHHbIE STUMU B3TVISIAMY OCHOBHBIE JKH3HEHHbIE TIO3UIUH YeJI0-
BEKa, €r0 YOEKASHHS, UL, IPUHINIIB TO3HAHMS U JeATeIbHOCTH, EHHO-
¢THbIE OpHeHTanun. MuUpOoBO33perue oNpenessieT OTHOIIEHHE YeIOBEeKa
K OKPYJKAIOMIEH ero ZIERCTBUTEBHOCTH ¥ K caMoMy cebe. B coorsetcTBun € Cy-
IECTBYIOMMIMH TIPEICTABIEHUSIMY TEHE3UC MIPOBO33PEHHs 00YCIIOBIIEH BO3-
PaCTHBIME OCOOEHHOCTAME YejioBeKa. MupoBO33peHe Kak COBOKYITHOCTD
OMIYINEHNUH, YyBCTB, CTPEMJIEHHH, TOTPEOHOCTEH, MHTEPECOB, BOJIH, OOy Ke-
HUI BOBHUKAET B PAHHEM BO3PACTE B cepe elle He OCO3HAHHBIX, CTUXUHHBIX
[PAKTUYECKUX OTHOLIEHMNH, B TOM YHC/IE COUUANbHBIX, NHANBUA.

B pesynsraTe 06001IeHMS TOIYYEHHOTO OIBITA TOA BIAUSHUEM BOC-
muTaHyst U 00y4yeHuss (GOPMUPYETCST BHYTPEHHSS CTPYKTYDPA TTOBEACHUS,
KOTOpast 110 OTHOIIEHUIO K CO3HAHWIO OKA3bIBACTCA IIEPBUYHBIM MHPOBO3-
3PEHYECKUM YPOBHEM. JJeMEHTaMM 5TOTO MUPOBO33PEHYECKOIO YPOBHA
BBICTYTIAIOT CTIOCOOHOCTH, HABBIKY, YMEH¥sI, IPAKTHYECKUE CLHOCOOBI opra-
HU3AIMU eATeIbHOCTH BO BPEMEHHM U T.J. 3aTeM B IOAPOCTKOBOM U IOHO-
1IECKOM BO3PAcTe CHCTEMA MUPOBO33PEHUSI IOTIOJHAETCS YPOBHEM Paluo-
HAJIBHOTO MBIILTEHUS (COBOKYITHOCTHIO IleJiel, MAeanoB, IeHHOCTell).
3asepimaer GOPMUPOBAHUE MIPOBO33PEHUS KaK CHCTEMbI COBOKYITHOCTD
cyOBEKTHBHBIX ONEHOK Pe3yJIETaTOB COOCTBEHHOM eATEeNbHOCTH, HOCTHL-
HYTOTO ¥ JKEIAeMOTO CTaTyca B3POCJIOro uieHa obmectsa. MupoBO33pe-
Hye TIPeBpalaeTCs BO BHYTPEHHIOK IIPUYNHY, OIPeeSIONIyI0 BCIO COBO-
KYOHOCTH HOBEEHUs U AeSATeTbHOCTH YeJOBEKa.

IIpouecc popMupoBaHusS MUPOBO33pEHNUA OABepraeTcs 3HAUUTeNb-
HbIM BHEIIHHM IENeHaN PABJICHHBIM 00IeCTBEHHBIM BO3IEHCTBHAM CO CTO-
POHBI OGIIENPUHSITOH UIE0JIOTH, KOPIIOPATHBHOM 3TUKY, IPOdeCcCHOHANb-
HOHN 3TUKH U T.1. :

BaxnetuiMu pjieMeHTaMu MUPOBO33PEHUS, UMEIOIUMH 3HAUYEeHHe
I PYKOBOZCTBA JIOABMHU, SIBAAIOTCS CJAeAyIONIe:

@ crucTeMa B3IJLAZOB HA COLMATBHOE VIIpaBieHue (B YaCTHOCTH, UIKO-
JIa MEHe/PKMEHTA, IPUHIUIAM KOTOPOH PYKOBOAUTENDb CIACAYET);

B TIPECTABJIEHUS O MecTe M. POJIM PYKOBOAUTENS B MPOIECCe COLM-
aNbHOTO YHPaBACHUS;

B [eHHOCTHbIE OPUEHTALMH, ONPE/eSISIOIINE, B TACTHOCTH, OCOOEH-
HOCTHU BOCIPHSTYSA MEHEIIKEPOM PA3TMYHBIX BIOB KOPIIOPATUBHOMN DTUKY;

B OTHOIIEHHE PYKOBOAUTESS K MapTHepaM (OpPUEHTAIMs Ha COTPYI-
HUYECTBO MK COTIEPHUYECTBO) W MPeIIPUHUMATENBCKOM cpene (TIpUsitye,
OTTOpXEHUe U T.IL.); :
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OTHOLIEHHE K NOAYHHEHHIM 1 BRIIECTOAMIEMY PYKOBOACTBY, K BO3:
[JIABIIeMON UM opranusanuy (oApasAeiedyo) u ap.

Haelinocts — mpuBepIKEHHOCTDh YENOBEKA K ONPEAEIEHHOH 1ieocy
HOH cycTeMe B3TJIA0B, UAEH ¥ COOTBETCTBYIONIEMY €1 COIMATbHOMY, HPas
CTBEHHOMY, 3CTeTHYECKOMY HZealy; TMocaeioBaTeNbHas U 0e3yCciIoBHay
BEPHOCTD 3TUM B3IJISIAM U HedIM B Teopuyu U Ha npaktuke. Cienyer mog-
YEPKHYTH, YTO OJHO TOJBKO 3HaHUE MEHEKEPOM TEOPHH, eCIU OHO HE Iipe
BPATHJIOCH B YOEKIEHHOCTD, & TAKKE ONHO TOMBKO IPaKTHYECKOE CAEIORA:
HYe MEHe/KEPOM ONpeNeNeHHbIM XU3HEHHBIM NIPABUTIAM, IIPOLEAyPa,
Ge3ayMHOe BHIIOIHEeHNE TpeGoBaHNH, eci BCe 3TO He OCHOBAHO Ha CO3Ha-
TEJbHOM YCBOEHHU COOTBETCTBYIOUIETO MAEHHOIO CONEPKAHNS, HIEHHOC
TH HE COCTaBJISIIOT.

YbexeHus MeHeKepa, ero MUPOBO33PEHHE U HAEHHOCTh CKIaAbIBa~
10TCsT TIOJT BO3ZeiCTBIIEM OOBEKTUBHBIX YCAOBUH ObITUA MI0AeH B npotecce
‘CO1MabHON IPAKTUKH YeT0BeKa, eTo TPYAOBOM AEITENbHOCTH, B TOM 41C-
Je pykosogamei nearenpbHoctd. OopMHUPOBaHUE MUDOBO33DEHHUS PYKO

BOAUTENSI UACT Yepe3 YCBOCHHUE YeJOBEKOM CO3TAHHON OONIECTRBOM LyXOB-
HOW KyJDBTYPBI, STUKU MPOQECcHyl PYKOBOAUTES, KOPIIOPATUBHON 3TUKY

Oprafnu3aluu. Ocoboe 3HaueHne UMeEeT HAKOIJIEHUE YeI0BEKOM JIUIHOTO

IIPAaKTHYECKOIO OIBITa, KOTOPbIl MO3BOJISIET TAYHKEe YCBOUTh OIPEACICH:

Hple MODaJIbHbIE IIPUHITUIIE! I HOPMBI, OCO3HATH HEOOXOIUMOCTD HX COBJII0
IEHHS B IIPOIIECCE COIUATBHOTO YIIPaBAEHUS,

BaxmbiM ABASETCS TaKXKe TO, HACKOJIBKO MUPOBO33PEHUE PYKOBOIH-
TeJIA 3aKPEIIeHO B €T0 MOCTYIIKAX, KOHKPETHON NesITEbHOCTH, B IOAXO-
ZaX ¥ OCYIIECTBJIEHHBIX STUIECKUX BHIOOpaxX. -

Jiist Gosee BBICOKOTO YPOBHSI MHPOBO33peHus PYKoBoawuTess (6omee

HPOJBUHYTOTO, ITUPOKOI0) XapaKkTePHbl HPABUIbHOE TOHUMAHNE IIPOUC-
XOAAUIET0, TO3BOISIONIEE BISBUTD ABMKYIINE CUITHI, (DAKTOPbI, B3AHMO33

BUCHUMOCTH, IPDUIUHHO-CJICCTBEHHBIE CBA3U; CHOCOOHOCTD IpeaABUICTh

pasBUTHe COOBITHH, CAMOCTOSITEABHO OIPEAEIATH KpuTepun 3(h(HeKTHBHO-
CTH OPTaHU3aINH, TOCTPOUTH MBICAEHHYIO MOJENb BHITOIHEHHS! [T0CTAB-
JIEHHBIX 33739, TOHKO OTCJIEIUTh BO3MOKHBIE OTKJIOHEHHUS, UCIIPABUATH 110~
JIO)KEHUE, TAPMOHH3UPOBATD CUTYAIMIO, TOMOYH PaOOTHUKAM 1, BO3MOXKHO
IApTHEPaM CONOJYNHUT CBOU HEJIU U MOTHBBI, HAHTH CBOE MECTO B OPra-
HHM3AIMU U B KOHKPETHOH CUTYaHuH, IPH HEOOXOMMMOCTH B CIIydae H3Me-

HeHus 0OCTAHOBKH CAMOCTOSTENHHO CKOPPEKTUPOBATDH YIPABIEHUECKOE

perenwe, chOPMHUPOBATH KOPIOPATUBHYIO 9THKY M T.JI.

[lna MeHee BBICOKOTO YDOBHSI MHPOBO33DeHHs PyKoBomutens (bomee

TIPU3EMJICHHOrO, y3KOFO) CBOMCTBEHHBI HECTIOCOOHOCTD BBIIBUTH TeHACH

WY, TPUYUHHO-CICACTBEHHBIE CBA3H, MPENBUIETh Pa3BUTHE COOBITHN;
TIOBBINIEHHAS KOHGBIUMKTHOCTD, 3aTPYAHEHNS IPY HEOOXOAMMOCTY OTOHTH
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0T TPALMI[HOHHBIX, CTEPEOTUTTHBIX pemenni, pa3paboTaTh U IPUMEHHTD Ha
ppaKTHKe TPUHIMHUAIBHO HOBbIE MOJXO/bI K OLEHKE CUTYAINK U €€ Pas-
pElIEHHIO, CKOPPEKTHPOBATD YIIPaBIEHYECKOE PellieHre, HeajleKBaTHOCTh
[JOBEIEHS B HECTAHAAPTHON YIIpaB/ieHIeCKOH CUTyally, HECAMOCTOSITe b~
HOCTH B OIpe/leIeHNY KPUTEPHUeR OIEHKU AeATE/AbHOCTH, Lesell 1 3a1ad

opraHu3aiK U T2

DTH ¥ WHBIE PA3INYUS IPUHIAIHATIBHOTO XapaKTepa, HMEIOMKecs BO
B3TJISAAAX U AEATENbHOCTH MEHEe/DKepoB ¢ Gosiee IPOIBUHYTHIM, HPOKHM
MUPOBO33PEHUEM ¥ ¢ HOTee TPUIEMITEHHEIM, YDE3MEPHO TIPATMATIIHBIM,
y3KMM MHPOBO33DEHHEM MImocTpupyet Tabm. 4.1.

Tabmuna 4.1
Pazanuus Bo B3rfAaX U AeSTeIbHOCTH MEHENKepOB
¢ 6osiee HPOABHHYTHIM, IIUPOKHM MHPOBO33PEHHEM
u ¢ Goslee NPU3EMIICHHBIM, Y3KHM MUPOBO33PEHHEM
Acnexr IIpoxsuHyTOE Hpusemiernoe
ylipaBJAeHIeCcKon MMPOBO33PEHME MeHe/Kepa MHPOBO33DEHHE MeHeIKepa
JIeATEIbHOCTH
MeHelKepa
JLo/RHOCTH O6yciioBIMBaET HOBBILIEHHbIE TlosBosster paccYUTHIBATH Ha I0-
PYKOBOAUTESE TpeboBaHUs K YeJIOBEKY, 3aHUMA-  HIDKEHHBIE TPeOOBAHUS, NOBIAKKY
IOHIEMY AOJDKHOCTDh PYKOBOIMTEJNSE €O CTOPOHBI BBIIIECTOSIUIETO PYKO-
BOZACTBA
[IpuBUIerny AtpubyTsi, cniocobCTByIONITE Ilens mrgHoil aKTUBHOCTH
PYKOBOAUTENS 3¢ PexTHBHOMY YUPaBIEHUIO
opraHuzamyen
OrrouieHUE YBaxurenpHoe [IpeneGpeRuTeabHOE, CYUTAET UX

K TTOAYHMHEHHBIM

<«BUHTHKaMH B MalIyHe OpraHu3a-
330789

Inasrbie kpute- IIpodeccronanusm u desoBede- YrpaBisieMocThb

pHUH OIEHKYU CKHe KauecTBa, Pe3yIbTaTUBHOCTD

HOAYHMHEHHBIX AEeATEABHOCTH

OTHoueHRE YBaxkurenbHOE Tlopobocrpactaoe

K BBIIIECTOSILIIEMY

PYKOBOACTBY

OrnonreHue Pacemarpuaer pykoBozacTBo opra- PaccMaTpuBaeT XKak CPefcTBO

K OpPraHU3aliui

HHU3aIuel Kak BayKHbIH KU3HEH-
HbI} YPOK 1Jist cebst

CHIENATh Kapbepy

OTHonienye
K TPYAOBOMY
KOJLJIEKTUBY

Wwmeer CaMOCTOATEJBHYIO
HEHHOCTD

Besnukast Macca, 06heKT
U CPEICTBO YIPABACHUA

OcHOBHOIT MOTHB
B OTHOINEHUSX

¢ IPYTUMHE PYKO-
BOJUTENAMY -

10 TOPUBOHTANA

CoTpyIHUIECTBO, PaCclIupsIoIiee
COBCTBEHHBIE BO3MOKHOCTH
IO PENIeHYIO 33/[a4 OPraHNu3alun

CamoyTBepK/IeHYE, COPEBHOBAHTE
B KapbePHHIX BOIPOCAX

3 MeHemKMERT OPranusaiiih
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Oxonuanue

Acniext IIpoasunyToe IIpusemennoe
yIIpaBJAeHYECKOMN MHUPOBO33DEHHE MeHeIXepa MUDPOBO33PEHME MEHeAKepa
JIesITeNbHOCTH
MeHeKepa
Cpencra Bribupaiorcst ¢ yaetom TpeboBa- VX BeIGOP ONPAB/BIBAETCS HEJbIO
IOCTHKeHUS HUH NpoQeCcCHOHATLHON STHKH
enu PYKOBOIUTENS
Tonxon ConepxaTeabHBIH DopMaTbHbLH

K YIIPaBAEHHIO

Pesyasrarst Comnocrasasier ¢ Hensamu oprau-  Onenusaer ¢ o3yl Gukcanuu
JIeATeNbHOCTH 3ailU¥ ¥ OIIEHMBAET ¢ TTO3ULNHI JIMYHOTO BKJABJAA U JOCTHIKEHUS
OpTaHU3aLUY OBMIECTBEHHOMN [OJIB3bI KapbepHBIX 1esed

OmnsiT Penrenvie npobiieM oprapusalmy  BricTpaWBaH¥e OTHONIEHUH
pyKoOBOZALIEH i ee yYaCTHUKOB ¢ BBIIIECTOSIINM PYKOBOJCTBOM,
ZeATeTbHOCTH HMHTPHTH

IIpeumyinecTBeH- B 3aBHCHUMOCTH OT ynpaBieHde- IpencraBurenbcKas

HO HCIIONHAEMbIE
POJ MEHEKEDPaA

CKO¥i CUTyaluu

CoberBernast
POJIb B peleHuH
KOHKPETHOW 3a71a-
YH OpraHHU3aIHH

Opranusanys pelieHus 3a5a4n
¢ Hanbosmpineir 3G HEKTHBHOCTHIO
€ TOUKH 3peHUs 3aTPaIeHHOTO
BPEMEHU U PECYDPCOB

B ciryuae ycHelmrHoro peuienus
3a/[a9M OPUITHCATD 3acayru cebe,
B CJIydae HeyZlauu CBaJINTh BUHY
Ha ITOAYMHEHHBIX

Pons mupo-
BO33peHUst
DYKOBOJUTENS
771 3 erTuB-
HOTO YIIpPaBJieHust

Vimeer KI0U€BOE 3HAYECHIE
17151 5 PeKTUBHOCTH YIIPABIEHUA
opranusanuei

He umeet 3navenust st apdek-
TUBHOCTH YTIPaBJICHUSA OPTaHU3a-
e

YrpasneHueckuit
WHCTPYMEHTapHuil

PaCCManI/IBaeT €I'0 KaK CpPeicTBO
VIIpaBaeHUst, X015 U BeECbMa BaXHOE

AGCOMOTH3UPYET POAb HHCTPY-
MeHTapus

JleficTByeT ipeBHee TPaBUIO: TOXOOHOE MPUTITHBAETCI K oxobuo-. |

My. BaKHBIM CJI€JICTBUEM MUDPOBO33PEHYECKOI OPHEHTAIMY PYKOBOJMUTE:

Jisl ABJISIETCS KPYT €70 OBIIeHns, XapaKkTep AeJ0BbIX cBs3eil. C u3aMeHeHu-

€M MHUPOBO33DEHUS MEHIIOTCA M KAaueCTBEHHbIE XaPAKTePUCTUKU ITUX.
cBsI3el, B YaCTHOCTH MMeoIIne 3HaueHue I 3(h(PEeKTUBHOCTH AEATEN b

HOCTH BOSIJIABJLIEMOH PYKOBOAUTENIEM OPTaHU3AINM:

B BJMSITENBHOCTH NAPTHEPA B €T0 OPraHU3AIUH, B OTPACIH, B PETHO-
He, B CTpaHe # T.1.; ‘

B HaJeKHOCTh IIapTHepa;

B YDOBEHb JOCTYTIHBIX MapTHEPY PecypcoB (MHGOPMAIUOHHBIX, du-
HAHCOBBIX, MATEPHATHHO-TEXHUYECKUX, KaJPOBhIX 1 MHBIX);

[ ] HpeO6H€llI8.IQHII/I€ AYXOBHbDbIE HIEHHOCTH, STUYECKUEC HOPMBI, KOTOPbBIM:

crenyer HapTHED, U T.A4.
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Mensiercs v xapakTep CHTyanMil, B KOTOPbIC TIONAAAI0T DYKOBOAUTE L
7 BO3IJIABJISEMAs UM OPTaHHU3allis, 3 TakkKe 1pobseM, ¢ KOTOPHIMHU CTall-
KMBAETCST PYKOBOIUTEND, TPYAOBON KOLIEKTHUB, KAKABIM U3 HOJYHHEHHBIX
pabOTHHKOB.

MupoBo3zapennte MeHemKepa Hpoeiupyercs: (0TPaskaeTcs) Ha MOJU-
HEHHBIX, UX JIeATeNbHOCTD, Ha TPYAOBON KOJUIEKTHUB, & TAKXKE Ha IIPOU3-
BOJCTBEHHbBIE, CIyKeOHble CUTYAllY, HA B3aNMOOTHOIIEHHUS C NTapTHepa-
MH, HAaKOHell, Ha s¢berTuBHocTs u Oynyinee opranusanmu. [Toqunnennsie
[OBTOPSIIOT B TOM HUIM UHOM BUJIE TIOAXO/E! ¥ TIPUHIMIIEL CBOETO DYKOBOLU-
TeJisl, MHOTOKPATHO BOCIIPOU3BOMST, «TUPAKUPYIOT> €T0 KauecTBa U OLEH-
K4, PACIIPOCTPAHSIA BCE 910 B cdepe NesTebHOCTH OPranu3aluu. 3aTeM,
0COOEHHO eCJIM OPraHu3alys JOCTATOYHO KPyHHAA U pacnoJjaraeT 3Hayu-
TeJbHBIMH PECYpPCaM¥, COOTBETCTBYIONINE MAeH, HOPMbI, IOJXO0bI HAYH-
HAIOT OK23bIBATh BJAMSHEE B TOH MJIN MHOH Mepe u Ha 00IIecTBo.

IIpenMyiecTBEHHO HErATUBHBIE KAYECTBA M SMOIMOHAIBHbBIE COCTOSA-
HHS PYKOBOAMTEJIS, HPOSLUPYSICh HA BCIO OPTaHKU3aLUI0, Ha IOAYMHEHHbIX,
IpUAAIOT UX JIEATENbHOCTH HETAaTUBHYIO OKPAacKy, KOTODas BBIPAXKAETCs
B IIOBBINEHHON KOHMIUKTHOCTH, HAPYIIEHUSX [AeI0BOY STUKH, CTpeMJie-
HUM K ZOCTHIKEHUIO OIHOCTOPOHHEN BBITOMBI 33 CUeT MapTHepa, Hapylle-
HUY YCJIOBUH 3aKJIIOYEHHBIX JJIOTOBOPOB. ,

IIpenmyiniecTBEHHO TTO3UTHBHBIE KAUECTBA ¥ 3MOLMOHAIbHBIE COCTO-
AH¥s PYKOBOLUTENS, er0 OoJiee BRICOKAS MEPOBO33PEHUECKAs OPHEHTAIINS
TaKKe IIPOEHUPYIOTCA Ha NeATeIbHOCTh Opranusanuy. Menemxep mobyx-
NaeT MOMYMHEHHBIX W MHBIX JIOAEH U3MEHSITh CBOE HEa/IEKBAaTHOE TIOBeEIE-
H¥e, He Tpuberas K Kouguukry. He TONbKO paciopsiKeHus, HO U TOXKea-
HISI PYKOBOAUTENSI OXOTHO BBITIOMHAIOTCA paboTHukamu. DopMupyercs
CILTOYEHHBIN TPYZOBOH KOJJIEKTHB, Pa3BUBaeTCA KOPLIOpaTHBHAA KYJIBTY-
pa, oprauusanusi apdeKTHBHO B3aNMOIeHCTBYeT ¢ MapTHepaMH, caMa CJie-
IyeT TpeGOBaHWSIM EIOBOI 9THKU U CO CTOPOHBI CBOMX COIIEPHHUKOB CTaJI-
KHBaETCs UCKIIIOUATENBHO C JOBPOCOBECTHON KOHKYpPEHIHel.

Boxee neranbHas xnaccubuKanyds NpeAlosaraeT BhijiesieHue TPyl
JIIOZieH, UMEIONIHX: JKUBOTHBIHM TYII CO3HAHIS, HU3IINHA THII CO3HAHUS U BBIC-
il tan cosHanug [93]. s KUBOTHOTO THIIA CO3HAHMS XapaKTepeH OT-
HOCHTE/FHO (DUKCUPOBAHHBIN CTWIh KU3HU, OCHOBaHHDLI Ha WHCTUHKTUB-

.HOM, 'eHETUYECKHY 3alPOrpaMMUPDOBAHHOM IIOBEJICHUH.

Jlrony ¢ HU3MIMM THIIOM CO3HAHUSI UMEIOT HallpaBJsieMOe «H», OCHO-
BaHHOE Ha SMOIMAX 6630HaCHOCTI/I, IIOCTEIIEHHO IEPEXOAAMMUX B PaIl{uo-
HaJIbHYIO 00J1aCTh IICUXUKH.

Y uenoBeka ¢ BEICOKUM YPOBHEM CO3HaHUS OTPUNATEIBHBIE SMOIIUHU
3aMEHIEHBI IIEJTOCTHBIM U F.TIY6OI€I/IM, B TOM YHCJjie UHTYUTUBHDBIM, NOHNMA-
HUEM, MTO3BOJIAIOUINM BapUaHTHOCTH BOITH B OTHONIEHMS B3aNMHOI MOJI-
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JepKKY U M100BU B LIKPOKOM CMBICTE, B KOTOPBIX OTCYTCTBYIOT HEU3MEH-
HBIE JIMUHBIE ¥ OOMIECTBEHHBIE CTEPEOTHITH 1 abionsl. B ocHoBe Ku3Hi
U AESITEABHOCTH JICKHUT He3yCaoBHAas JI0O0Bb KO BCEM U BCEMY.

Mo omeHKaM aMEPHKAHCKHX TICUXOTEPAIEBTOB, B 3alalHOM Mupe 6o-
snee 99% mozell uMe0T HU3KUI yPOBEHb COHAHMS, XapaKTePU3YIOUUICs
CTPEMIEHNEM K AOCTHKEHNIO OE30HACHOCTH, OCTPHIX OIIYIIEHMH, IIPeCTH-
JKa, 1, [IaBHBIM 00pa3oM, JieHer ¥ BaacTu. Bopsba 3a BCe 9TO JEpKUT JIio-
Zell B IOCTOSIHHOM TPeBOre, MON03peHusx, 3100e, BpaskIe6HOCTH, OTHIMAS
€T ¥ HEX MHD, YAOBJIETBOPEHNE U TIOOOBH, CO3LAET PABJIUYHOTO POAA
HPENATCTBUA 1 HeyA0OCTBa B KM3HH. ITH HECYACTbs CO3JAI0T HE CaMHu
1o cebe AEHbIH K BJAACTE, HO HCHXOJOTNIECKAst 3aBUCUMOCTD OT HUX.

4.2,
BbiBOP NPOMECCUM KAK OCHOBA NNAHWPOBAHMKA
‘ BYAYWEXA KAPBEPDI
Bo3MOKHOCTH TIOYTH HUYETO He CTOAT 6e3 mpuioKeHHIX yernmid. Kak
B CTapOW IIYyTKE: «YIUBUTENbHBIY BYHIEPKUH K1BeT B ropoae N. Korna
eMy GBLIO TPY TOZIA, OH 3aX0Te] HAYYUTHCS UTPATh B IMIAXMATHL, KOTAA eMy
OBLIO BOCEMb, OH XOTEJl CTATh MAacTEPOM CTIOPTA, KOTA2 eMy OBIIO ABajl-
I[aTh, OH XOTeJ CTaTh FPOCCMENCTEPOM, Ceuac eMy IIeCThAECST, U OH II0-
TIPeXKHEMY CTPACTHO MEUTAeT CTaTh YEMITHOHOM Mupas. [oBopsr, uro xo-

TeTh He BpeaHo. Ho TOIbKO ToMy, KOro yerpauBaet yiacts MaHwiosa wm |

O6nomoBa.
B mupe 6usreca yCHemHs! I HACTONRYMBBIE TN, UT0OBI TIPOTIBE-

Tarh, 8 HE MPO3406aTh B HEM, HYJKHBI TPE3BHIHA, PAIIMOHAIBHEIN B3IJIAN HA~ |

OKPYKAILYIO FeHCTBUTEILHOCTD, YMEHKE Pa3obpaThes B cebe, cocod-
HOCTb aJIeKBATHO CTaBUThH 33/1a4y (YETKYIO, TIOHATHYIO, TOCTIKUMYIO, 13-
MEPUMYI0, ellle Jy4lie — IOMAaroBy). YenoBek, KOTOPbI B IeTCTBE 10~
JIIOGHI Te JKe IAXMATBI, CKaKeM, M TIOCTABUJ 3aia4y K KOHILY IeCTOTO Kaacca

CTaTh HEPBOPA3PAAHUKOM, K KOHITY HIKOJbI — KaHINAATOM WU MaCTEeDPOM :

CIIOPTa, HPHUYEM ILTaHOMEPHO OCYHIECTBJIACT HaMCUYEHHBIC II€JIN, JOCTUTHET
CepbéBHbIX YCIEXO0B. ZIJISI TOTO 4TOOH OBITH reHUaIbHbIM, HEJOCTATOYHO Of-

HOro TajianTa. KOHEYHO, TeHui, 110 U3BECTHOMY BBIPAXKEHUIO, SBJISIET COOOH = |

cias 10% tamanra u 90% tpynomobus. IToaToMy TOT, KOTo Hprpona obxe-
JIVIJIa MCTUHHBIM TATAHTOM, BPS JIM CTAHET YeMITHOHOM MUPA, HO, CEPhE3HO

paGoTast ¥ IBUTasACh OT OAHOMN MOCTABACHHOM T K IPYTOH, OH 0653aTeIbHO

HPEYCIeeT, XOTS U € YYETOM TIPEIESIOR CBOUX BO3MOKHOCTEH.
MHoroe 4eyoBeK MOXKET M3MEHUTD U B cebe, HO LI 9TOT0 HeoOX0mu-
MBI KPUTHIECKUH aHATHN3 U BpeMst. [109ToMy YeM paHbIne YeaoBeK HadHeT

IJIaHUPOBaTh CBoe Oyyiiee, TeM HOJIbIIETO OH N0ObETCS B XKU3HU. B of-
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HOM AMEPUKAHCKOH 31UTHOH GusHec-HIKO/e IPOBE/IN TaKOe HCCTef0BaHKe:
CTYAEHTOB BBIIYCKHOTO KyPCa MOMPOCUIH OIIHCATh CBOU ILIAHBI B 06JIaCTH
xapbepsl. TOIBKO ¥ 5% ONPOMIEHHBIX OHK ObITH YeTKUMH, H3MEPHUMBIMH,
[OSTAHAIMU. A uepes 15 JeT pasbiCKaly BCeX Y4aCTHHKOB OIIpoca U OKa-
33JI0Ch, 9TO Ha ZOJI0 3TUX 5% npuxoantcs 95% N0X0NO0B, HOMyYaeMBIX Beell
rpyIIoH.

Yacro pabOTHUK HETOYMEBAET ¥ BO3MYHIAETCA, KOTZa IIPY IIpHeMe Ha
paboTy min B Iporecce paboThl eMy HpeiiaraioT IPOXOAUTh TECTHPOBA-
HIIe, BKIIOYAIONnee BOIPOCH, KOTOPbie MPENCTABIISIOTCS €My er0 JTUYHBIM
nenom. Kakoe pabGoTomarenio A€o 10 TOro, JI00III0 JI1 5 ¢BO0 paboTy (uiu
KaKHe-TO COCTABJAIONINE €€ YACTH), ECJIU 51 TOTOB €€ BBIIOIHATD U YMEIO
sto geaats! Ha camomM Zejie, Kak JOKa3aHO NMCHXOJOTAMH, KauecTBO pabo-
Tl OYEHD CUJIBHO 3aBUCHT OT BHYTPeHHEro oTHomenns K Heil [142. C. 46].

Ha Gase uccief0BaHIs MOTHBAIMHY K paboTe ¥ IMYHOCTHBIX YePT KOH-
KPETHOTO COTPY/IHHKA Pa3pabaThiBA€TCs] MHAUBUAYaIbHbIN I/IaH Pa3BUTHS
€T0 Kaphbepsl.

WuauBuAyaabHbIH IUIAH PA3BUTUS Kapbephl, C OfIHOW CTOPOHDI, SBJIsS-
eTCsI U OIHHM U3 MHCTPYMeHTOB B 6opbbe 3a coxpanentie paborauka. Cre-
[HAJIUCT, KOTOPHIH NPEICTaBsAET JTallbl COOCTBEHHOH Kaphephl, PAaCIHACaH-
Hble Ha IOZblL BIEDPEN, UMEET, TAKUM 06Pa3oM, Cepbe3HBIH CTUMYI s
pabOTHI IMEHHO B 3TOI OPraHU3aINH.

C Apyroii CTOPOHBI, MHAVBUAYAIbHBIN KapbePHbIN ITaH no6yKaaeT
crelanucTa paborath JIydmie, KadecTBenHee. st paGOTHUKA CTAHOBUT-
5T O4EBHUAHBIM, YTO CKOPOCTh IPOABYIKEHUS 10 CIYKeOHOM JeCTHHIe 3a-
BHCHUT TOABKO OH HEr'O CaMOro, IOCKOJBKY TIepexojl Ha 6oiee BHICOKYIO CTY-
TTeHb MPOMCXOAUT IIPHU HOCTVKEHUH OIPE/eeHHBIX NoKasaresell paboTl,
IPOTTUCAHHBIX B MHANBUIYAJIBHOM InaHe. Hampumep, «1pu JOCTHIKeHUH
TAKOTO-TO YPOBHS €KEMECSIUYHBIX IIPOJaK MPOAABEL] IIePEBOJUTC B CTap-
mue Ipoaasiipl, [Ipy AOCTHKEHUN TAKUX-TO Pe3YJIBTaTOB CTapHIMi IpoAa-
Bel| Ha3HAYAETCS PYKOBOIHUTENEM TPYTIIILI».

B cBoeit xauTE OIMH W3 U3BECTHBIX PYKOBOAMTENEH Hpejaraer cJje-
AyIOImui crocob MIaHUPOBAHUS COOCTBEHHOH KApbephl: 3aIlHCATh HA JIU-
cTe GyMary, Kakoe IMOJOKeHue B 00IeCTBe Bl XOTeIr Obl 3aHATH Yepes
zecsiTh jieT. Te, KTO CIIPABUJICS € 9THM, MOTYT CYMTATh CeOst Ope e TUBHIN-
MHCST ¢ BBIOOPOM HAlPaBJIeHHs Kapbepbl, X MM HYKHO PelliaTh IPaKTHYe-
CKHe€ 3a7la4¥ 10 JOCTIKEHUIO Hed. TeM, KTO He CyMeN ¢ 9TUM 3a/laHneM
CHIPaBUThLCS, MPEACTOUT eIle ATl BHIOOpa Kapbepsl.

Kax 6bl X0pOIIO BbI HY PaCIIAHUPOBAJIH CBOIO XKW3HD HA TO/bI BIIE-
pell, HEBO3MOKHO IIPEyTa/iaTh BCEX OBOPOTOB CYABOEL, HKU3Hb Oy/IeT BHO-
CUTh CBOW KOPPEKTUBHL, MHOT/A Aaps IPHUITHbIE CIOPIIPU3bL, 3 WHOTA Ha-
HOca OecHomazHbie yaaphi, YMeHUE aIanTuPOBaThCA K U3MEHSIOMUMCS
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o6CcTOsITeNbCTBAM — HeoOX0MMOe KadyecTBO. Be3 Hero HeBO3MOKHO BbI-
JKUTH Ha PbIHKE HU OpeAnpHusaTiio, vu paborauky. HyxHo HayduTses <gep-
KATh yAaAp».

Ectp BUAB! AeSTENbHOCTH, e HeoOX0UMO BOBPEMS 33[yMaThCH, YTO

Gyaer mocae AOCTHREHUST ONpPeLeJeHHON BePIIMHEl TPOQECCHOHANIBHOTO

macteperBa. [ToMoub B 3TOM MOXKeT 3apaHee IPOAYMAHHbIH IJIaH Kaphepsl,
riie GYIET MPELyCMOTPEHO, B YACTHOCTH, BCE TO, OT YEr0 YEJOBEKY IIPUXO-
JUJIOCH OTKA3bIBATHCA PAfU JOCTHKEHUS BBICOKHMX MPOdECCHOHANBHBIX
pesysbratos. Hanpumep, y denosexa MOryT ObITh CKJIOHHOCTY ¥ TAJIAHTEL,
Ha KOTOpble He OCTABATIOCh BPEMEHU: PHCOBAHUE, CANOBOACTBO, KeNaHHe
BO3UTHCS C XKMBOTHBIMY WJIN JI€ThbMU. Peajin3anus 5THX HEUCTOMHEHHBIX
JKeJlaHMi MOJKeT MHOIZA CTaTbh HOBOU npodeccuei. Tak, MHOTOCTOpOHHE
OJapeHHbIH MY3BIKAHT, II03T ¥ KoMnosutop Anzapeii Makapesuy, mpasaa,
He B CBSA3Y C YXOIOM M3 OCHOBHOH npodecci, a B CBS3U C TEM, ITO [epe-
CTpoO¥iKa OTKDHLIA HOBBIE BO3MOXKHOCTH, PeATH30BaT KaK 4acTh CBOeH Ka-
PbEpPhl CBOY YBJICUEHUS KyJIUHAPHBIM MCKYCCTBOM (CTaB BEJYIAM aBTOP-
cxoﬁ resenporpaMmel «CMAK»), ogsonHeM maBaHueM (cosznas kiy6),
JKUBOMUCHIO (BBICTABIISISI CBOU KapTUHBI),

Basx#o miaHupoBaTh KAPhepy U TeM JIOISIM, KOTOPbIE YeM-TO 0OIeIeHb
(HampuMep, HHBAIU/AAM ), BE/Lb UM CIEAYET IPEAYCMOTPETh HEOOXOAUMOCTE
KOMITEHCHPOBATE KAKUMHU-TO JIONOJIHUTENBHBIMY TIPEUMYIIECTBAMH TO, UTO
AeJIaeT MX MeHee TPUBJIEKATENbHBIMHY B TIa3aX pabotonatens, ITo ceuperen-
CTBY upenozasareneli MOCKOBCKOTO FOCyZapCTBEHHOTO HHCTUTYTA-MHTED-
HATa, T/ie Y9aTCs WHBAIUALI C HAPYIIEHUSMHU OIIOPHO-/[BUTATEILHOTO ali-
mapara, MX [MUTOMI(Bl OYeHb SCHO OTHAOT cebe 0TYeT B HEOOXOAMMOCTH
IJTAHUPOBAHUSA Kapbephl U JOCTUIKEHMS TPODECCHOHANBHBIX PE3YIBTATOB,
KOTOpbie ObLau GBI BBITIE, Y€M Y 370POBBIX joneil. OHy HOCBAINAIOT CIIe-
UUaIbHbBIE 3aHSATHS IIAHUPOBAHUIO KAPhEPH, MHOTO paboTaloT Haj co6ol.
Pesynrrar roBopuT cam 3a cebsi: w3 HabupaeMbix exerono 250 genopek
(KoTOpBIe IPUE3KAIOT CO BCEX KOHIIOB CTPAHEBI U U3 CTPaH OJIMIKHETO 3apy-
6exbs) MOUTH BCE TOMYUYAOT AUILIOMBI (240—245 uenosek). Boaee Toro,
He MeHee 65% HaxoasT paboTy, a Ha FIKOHOMUYECKOM (haKyIbTeTe — HOYTH
80%, npuueM B ocHoBHOM B Mockse u I[ToaMockoBbe. 310 rocturaercs ux
HCKJIIOUNTEIbHBIM TPYAOTI00HEM U [IOJHON caMooTaaqel.

Heo6x011umM0 HOMHEUTD, 4TO USMEHEHUS HA PBIHKE TPYZa ObIBAIOT pe3-

KHUMHI: BOCTp€6OBaHHaH BUYEpa HpO(bECCI/IH CTaHOBUTCA OTMHP&IOLHCﬁ ceroa-
HA. HpI/I'—IeM nHOrta aKTHBHAA HOMOIIL O6H_[6CTB3. IIPUBOJUT K COBEPIICH-
HO HEOXKHUJaHHBIM DEITHCHUAM. B I_HBELII/II/I, KaK 1 BO MHOTHUX CTpaHaX MUpa,
cTouT np06J1eMa 3aKPBITUS MHOTUX YTOJBHBIX HAXT K pr]IOYCTPOfICTBa
IIaxTepOB. Wccnenosanus ¢ y4acTHEM COIMOJIOTOB W TICUXOJIOIOB HOBBO"

JI; HaliTH Ha IepBBIH B3I IapajoKcanbHoe pemenue. VIx mepeoby-
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YHIU ¥ OTTIPasuiy paboTaTh ¢ AOMKOJBHAKAME. JTO O3BOJKIC PENIHTh
pobiieMy ¥ CaMuX IAXTePOB, KOTOPHIM XapakTep IpexHe# paboTe: He fa-
Ba/I PEAIM30BaTh B TIOJIHON Mepe MOTPEOHOCTH OOLIEHHS 1axke ¢ COOCTBEH-
HBIME AeThbMH, 1 Ipobiemy geteit, nockonbky B Hlsenuu upesmeproe pan-
gaue (PEMUHUCTHYECKUX Wael BeeT K GOJIbIIOMY KOMUYECTBY HETIOMHbIX
ceMeil, Tie JIeTH OKPY KeHbl MCKIIOUMTETbHO XKeHIMHaME (MaMaMu, 6aby-
Kam#, HsHaME). JKennuHb npeobaafaoT cpein Ipenogasateneid 1 Boc-
puTaTejael JOMKONbHbIX yupexaennit [142. C. 47].

Tomy, Tiepesi KeM BCTajia mpobeMa, OYeHb BasKHO OBICTPO IIAHUPO-
BaTh U3MEHEHNU B CBOeit Kapbepe (ITOPOii Uis 3TOT0 CTOUT IPUOErHy Th K HO-
MOIIH CHELUAJMCTOR) U TPEIIPHHSTD ATy 10 NPEOJONEHIIO STHX TPYI-
HocTel. KaphepHbiil maH MOXHO CDaBHUTH C PACHHCAHUEM JBHXKEHUS
moe3/10B AajbHero ciaenosanusi. [lo kpaiineil Mepe, B Poccuu pacnimcanue
IBUYKEHMSI HE BCETHIA BBUIEPIKMBAETCS B TOYHOCTH. Ecin 10 KakMM-TO IpH-
qUHAM [OE3/] 34JIEPXKAICST Ha OJIHOM W3 Y4aCTKOB ITyTH, MAIUHKCT CTApaeT-
51 TI0 BO3MOMKHOCTH KOMIIEHCUPOBATH HTO OTCTABaHUe YCKOPEHHDIM JBHIKE-
HHUEM Ha APYruX yuacTkax. VIHOTia B KOHEYHOM HTOTE YAAETCS TOJHOCTHIO
CTIPABUTHCS C ONO3LAHKEM ¥ IPUOBITH B IyHKT Ha3HauyeHus BoBpemst. [ap-
HOE — He COMTHCS € KYPCa, IBUTaThCs B IPABIIbHOM HAITPABJICHN 1 HE OILyC-
KaTh PYK# TIpY HeyJadax.

MHorue JI0IM PACCMATPUBAIOT MHOTOCIIEHapHBIE BADHAHTH PA3BUATH
Kapbepsl, YTO CPOIHU TOMY, KaK aHAJINTHKY BCErja PacCMaTpuBaloT He-
CKOJIBKO BAPUAHTOB 9KOHOMUYECKUX 1 leMorpadudecKux nporuosos, Onun
CIIEHAPWI TIPEJINoNaraeT caMoe GaronpusiTHOe PasBUTHE COOBITHH, APY-
rofi IpeAyCMaTPUBAET MPEMSITCTBIA ¥ 3aTPyIHEHHUA, KOTOPBIE ECTECTBEH-
HO oxuzarh (kpome dopc-mMaxopa). MOKHO pacCMOTPETh U HECKOJIBKO
[POMEKYTOYHBIX BAPUAHTOB.

Cam nporece paboThI HAJl TAKVIME IDIRHAMHY M ITPOrHO3aMH MIPEACTaB-
ssieT coboi OOMBIHIYIO IIEHHOCTD, TIOCKOJIBKY TOTOBUT 4eI0BEKa K PasHBIM
noBopotaM cyas6sL. [Ipeypexien — 3Ha9nT, BOOPYkeH. PasMbIIuIss Ha/t
PasHBIMHU CIIEHAPHSMY, YeJI0BEK HAXOAUT HOBbIE PEIIeHNA, CTPOUT JIOHOJI-
HUTeJbHbIE TUHUN 3allUTH, TOTOBUT cebst K OTXOAY Ha 3apaHee IIOATOTOB-
JICHHBIE TO3UIAHN WK OGXOHBIM MaHEBPaM. DTO MOYKHO CDaBHHTb C KOMaHA-
HO-IITaGHBIMI UTPaMy B PaMKaxX BOEHHbBIX yueHuit. ToT, KTo paspabarbiBaeT
[IPABHUIBHYIO CTPATETHIO ¥ CIIOCOBEH K TAKTHYECKOMY MaHEBDY, HellpeMeH-
HO OfIEP/KUT TIOGey.

B cBoeil KU3HMA MBI TPUHAMAEM HECKOIbKO CYAbOOHOCHBIX PEHIeHui,
u BEI6Op mpodeccunt — 910 onHo u3 HuX. [lockoabky npodeccusa B ompene-
JIEHHOM CMBICJIE TIPEIOTIPEieisieT Halll YPOBEHb JOXOAO0B, OKPYKeHHe, CO-
[MAIbHBIE CBSI3H, CTUIb U 00pas KU3HY, BHIGOD Mpodeccust — 9TO HPEK/ie
BCETO TIOMBITKA M3MEHUTD cBOIO cyably [28. C. 63].
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Ectb 1011, KOTOPBIE CKIOHHBI K OTIEPEKATOIEMY TPOTHO3UPOBAHKIG

cobbrTuit OKpyKatolel AusHH. VIMEHHO OHH XOPOIIO BUAT [EPCTIEKTHRY

U NEPBbIMH yCTPEMISAIOTCA B Te chephl AEATEIbHOCTH, KOTOPhIE 3aBTpa

OKaXyTCAa CaMbIMU BOCTpeéOBaHHI)IMI/I. HpaBﬂa, TaKue JI0IN HE BCErAg:

ObIBATOT NOHATH OKPYKAIOIIIMU: TO, 4TO UM HPABHTCH CETOMHsA, GYAET Hpa-
BHUTBCS CPEAHECTATUCTHUECKOMY JeJOBEKY MHOTO mosske. Uem jydine, ox-
HaKO, PasBUTa y 4€I0BEKa CIIOCOGHOCTD MIPEIBOCXUIIEHHS, TeM Hosee OT-
BETCTBEHHO OH MOJKET AeJaTh CBOU JKU3HEHHbIE BBIOODSL.

Pasmbiniiss o cBoeM NpodheccHoHaTbHOM IpeHA3HAYEHUH, HeOOX 01~
MO 3a[yMaTbhCsl ¥ O BO3MOXKHON CMeHe IpodhecCHOHANbHOL AesITeTbHOCTH,

[puawnel cMens! IPOECCHH BEChbMa HEO[HO3HAYHBL 9TO U CTPEMIIE-
HUE K 0OPeTeHMIO TAKOTO IIOJIOXKEHUs B OOIIECTBE, KOTOPOE BBI3BIBAIO ObI
OTIyIeHUE YAOBJIETBOPEHHOCTU MM MPEBOCXOACTBA; DTO U CMEHA COIH-
QJIPHOU CUTyalyH, KeJlaHue HalTH BO3MOMKHOCTD YAOBJIETBOPEHU 6a30-
BBIX [OTPe6HOCTEl; 5T0 CaMOPeaIN3allis 1 CaMOaKTyaIM3aIlis, TIPOsIBIie-
HUE BCE HOBBIX ¥ HOBBIX BO3MOXKHOCTET YeTOBEKA; 3T0 NOUCK ceOst 1 CMBIC/A
B JKU3HY; 5TO KOHBIOHKTYPA PBIHKA TPYZa, JeJalollero Haubosee BocTpe-
6OBaHHBIMY, IIOILYJIAPHBIMEA U MOIHBIMM T€ MK MHbIE IPODECCHN HA Kaxk-
JIOM HOBOM 3Talle pasBUTUs 00HiecTBa.

Hacto (pumepHO pas B 5—7 JieT) MeHsoT paboyee MECTO WM PO~

(beccuio TBOpYECKHE U OFAPEHHbIE JIOAM, KOTOPbIE, KaK N3BECTHO, TANAHT-
JIUBbI BO MHOTOM, M JOCTHIAIOT OMECTIIMX PE3YABTATOB, YeM GBI OHU HU
3aHuManuch. VX BiedeT K cMeHe AeATeNbHOCTH HEOTPAHWYEHHBIH BHYT-
peHHW notennuall. YacTo ouepenroe xo66u BCKOpE CTAaHOBUTCA MX OC-
HOBHOW npodeccuedl Ha OIPERENeHHBIN OTPE30K BPEMEHH,

CxonpKo paz MOsKHO MeHATb npodeccuio? IIpodeccrio MOXHO MEHS T
CTOJIBKO Pa3, CKOJIBKO HEOOXOIMMO JTHIHO /ISl BAC, OTPAHUYEHHS 371eCh BPSL
au ymecTHbl. OIHAKO €C/IH CNEeN0BAaTh HAyKe, AV JOCTHKEHNS XOPOIINX
PE3YIbTATOB B IPOQECCHH U UCTHHHOTO MPohecCHOHAI3Ma He0OX0IMO
510 met. Bor u mosy4aercs, 4To MEHATH IPOPECCHI0 YMECTHO He GojTee
TPEX Pa3 B JKU3HH, BCE K€ OCTAAbHOE MOXKHO YJIOXKUTH B MPOQECCHOHAND-
Hble BapUaluy, KOTAa OJ(Ha IPodeccrs MOXKeT ObITh JTOTUYECKUM HPOIOJI-
JKEHMEM U Da3BUTHEM APYTOIL.

Pemrenue o cmere npodeccruu 0OBIMHO IPUHAMAETCS TOI/A, KOT/AA UC:
depiiana MpogecCHOHAIbHASL ZOMUHAHTA, b0 npodeccus He TO3BOIACT
/iajiee pa3BUBATHCS, MO0 KOT/A OHA YKe He YAOBIETBOPseT BeAYILHe 110~
TpeGHOCTH YenoBexa. HacTo 3a cMeHOH mpodeccult CTOST TIOMBITKA Peaii-
30BATh MEYTY JETCTBA WJIM IOHOCTH Hoc/ie 06peTeHns COOCTBEHHbIX CYNIHO-
CTHBIX CUJI, CTy4atiHas 61aronpusTHAS JKUSHEHHAS CUTY IS, BEIHYKICHHAS
HEOOXOIUMOCTD, CTPEMJIEHHE OOPECTH HAKOHEI] XKelaeMbIi COIUAIbHO-3KO0-
HOMHMYECKHI CTaTyC, KOTOPBIH He YAAIOCH NOAYYUTh B POAMTEIRCKON Ce-

72

Mbe WITH COOCTBEHHOM Opake. 2To MOKET ObITh ¥ KOMIIEHCAIIMS 3a TIOPaxe-
Ut IPOIIJIOTO, CTPEMJIEHHE CAMOYTBEPAUTBCS B HOBOM /1A cebst coluab-
oI PO, TIOJIYYUTh YBaXKEHNE 4epe3 IPUHAAIEKHOCTD K JIPYToMy CJI0I0
obliecTBa.

Briosise ecTecTBeHHON ABaseTcsa cMeHa Ipodeccuu ¥ Ha [HKe J0CTH-
JKEHUS, KOTZIa YeJ0oBeK cefsi HOMHOCTHIO PEain30Ball B IPEABIAYINEM BUAE
JeSITeIbHOCTH ¥ JAOCTHT [IPU 9TOM BEChbMa CYUIECTBEHHBIX Pe3y/IbTaTOB.
Kpome Toro, mocsie HeCKONBKUX JieT PaboTs KauyeCTBEHHOE 1 PO KTHE-
Hoe BHITIOIHeHUe TI060H AeSTe/IbHOCTH TDUBOAUT K TOMY, YTO JUYHOCTh
Kxak GBI <IIepepacTaeT» CBOIO Mpodeccuio — 3TO BeleT K Kpusucy npodec-
CHOHAJIbHOM Kapbhephl, KOTa KPUTHYECKOMY aHANU3y TMOABEPraeTcs BCe,
B TOM 4HCJIe ¥ npecTabienye o cebe. [losiiseTcss HOTPeGHOCTh B aib-
HeHIIIeM CaMOOIIPeeIEHIN 1 HOBO# 00JIaCTH IPUIOKEHUSA CUIL

OnHuM U3 IPONYKTUBHBIX BAPUAHTOB BHIXOZA M3 9TOr0 KPHU3WCA MO-
seT GBITh TePexol Ha CJEAYIONIYIO CTAIUIO IPO(MECCHOHAIBHOTO POCTA —
CTAUIO MACTEPCTBA. DTa CTaAUs XapaKTePU3YeTCs TBOPYECKUM U HHHOBA-
[{HOHHBIM YPOBHEM BBINOJIHEHIS CBOEH paboThbl, KOTOPas CPOAHA MCKYC-
CTBY. )

Janee crefyer KpU3KC COLUAIBHO-TIPO(ECCAOHAIBHOMN CAMOAKTYaH-
3aIMK KaK TIybOKas HeyIOBJIEeTBOPEHHOCTD COOOH, NPOYKTHBHBIM BBIXO-
JIOM 13 KOTOPOTO yueHble CIUTAIOT HOBATOPCTBO, H306pETaTeIbCTBO B paM-
Kax BCE TOM e [esITebHOCTH.

Bospacr ¢ 30 1o 40 ser (kak IOAYEPKUBANOCH PAHEe) CUNTAETCS He-
JIETKWM JECSITHIETHEM B XKU3HE Yel0BeKa, HOCKOJbKY Ha HEro IPUXOIUT-
cs1 HanBoIbIIIee KOJNMUECTBO HCUXOMOTHIECKHUX KPU3UCOB, JTO — BO3PACT-
HOll (PUBMONOTHYECKHH KPU3KUC KaK IIE€PEX0/l OT I0HOCTH K 3DEJIOCTH,
HPABCTBEHHBIN KPUBUC, KOT[a 060CTPALTCS COBECT, Ly XOBHbIN KPH3UC KaK
BBIXOJ{ 32 IPE/IE/Ibl HATUYHBIX CUJ, TIOABJIEHIE SKCTPAOPANHAPHEIX i TBOP-
yeckux cnocobrocTell. Ha 910 sKe BpeMst IPUXOIUTCA U ICHXOJIOrMUECKUI
KPH3HC, CBA3AHHbIN ¢ HOTepeli CMbIC/a KU3HU U BCETO TOIO, YTO YelI0BEK
et TIpesksie. B 9To ke BpeMsT BO3MOXKeH U IIPO(QECCHOHATbHBIM KPH3HC
TPUAATUAETHS KaK MOTPeGHOCTD B KApAMHATbHOM cMeHe cepsl feaTes-
HOCTH.

CuMirtoMaMy TPUGIMKAOIIETOCST KPU3HCA SABAIOTCS: «ICHXUIECKOE
HACBIIIIEHHE» TEKyIlell IesTeNbHOCTHIO; HCUEPIbIBAHNE CYIIECTBYIONIeH
BO3PACTHON TOMUHAHTH; aKTyaJM3aLMs COOTBETCTBYIOMIX HOBOOOPA30-
BaHWI. :

C mpodeccHoHambHOI TOYKA 3PEHNsI, MOKET BOSHHKATh MOTPEGHOCTH
B TIOZIBEACHIH IIPOMEKYTOUHBIX UTOTOB, BOSHHKHYTh 9yBCTBO HEKOTOPOTO
3aCTOS ¥ TIOTPEOHOCTh B OUIYTUMBIX NepeMeHax HAPALY CO CTPAXOM meper
HuMu. TIpr 5TOM BOSMOSKHBL CJIEAYIONINE NyTU Pa3pENIEHNs] 9TOTO KPHU3H-
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ca: IIpeKpanienye npodecconanbHOT0 POCTA — CTAbUNNSAINSA Ha AOCTUT-
HYTOM YPOBHE, OrpaHnYeHne HpodheCCHOHATRHBIX IPUTA3aHUI U cMele-
HYle OCHOBHBIX MOTHBOB B ipyrue cdepsl xKu3ny (IMYHAs XKUIHB, X066m);
YHpOYeHHe OLHON U3 CTOPOH NMPodeCcCHOHANLHOMN NeATEeIbHOCTH ~— BbIGOD
Gostee ycnemHoro npodeccHoHaIpHOr0 HANPABICHNS U NOBbILEHNE KBa-
nudukauy B HeM; BRIXO/ HA KaYeCTBEHHO HHOH, GoJee BbicOKwMil podec-
CHOHAIbHBIN YPOBEHb.

Bosmosken 1 Apyroit, HEKOHCTPYKTUBHbIN, BAPUAHT PA3PEIIeHNUsI 9TO-
IO KPM3MCA — CDPBIB, BBIDAKAIOMUKICA B KOHDINKTAX, CMeHe PabOThl, epe-
e3/le B APYyrOd TOPO/ U NONBITKE HAauaTh Bce cHayasa. CUIbHOM THIHOCTH,
KOTOpasi, COBCTBEHHO, M HAYUHAETCS C BBIXO/A 32 TIPE/IE/BI aJAIITHBHOCTH,
IIOCPENCTBOM 3HAUUTEJbHBIX YCHIMH 5TO B MTOre YAAETCA.

Kpusuc «cepenunst xusuu» (40—50 ner) B mpodeccuonagpHON nes-
TEJIbHOCTH 4aCTO BOCIIPUHUMAETCS KaK BO3MOXKHOCTH IIOCHEHEr0 PHIBKA
B IOCTHIKEHUN XKEIAEMOT0 MPodeccoHaIbHoro yposs. OH CONPOBOXaa-
€TCA yBeMMYEHHEeM TeMITa, I0NOMTHUTENbHBIMI HArPY3KaMH, KOTOPBIE MOTYT
HPHUBECTH K IIePEYTOMIIEHIIO, YTO Ha HOCAeXYIOmEM STalle MOKeT 0GePHYTh-
Cs1 anaTHel, CHIKeHreM 9hMeKTHBHOCTH ASATENbHOCTH, 3200ICBAHNSIMIL

Brixoa us kpusnca «CepeuHbl XKU3HU» BO3MOXKEH ITyTeM IIepPeCcTpoii-
K# BCEH JIMYHOCTH B COOTBETCTBUH C M3MEHAIOIUMCS IIOJIOKeHHeM 1 06-
crositenbcTBaMu. Tak, amepukanckuil uccienosatens A. Macioy cuuraer

BO3MOHBIM €TO IIPEOJOJIEHUE 3a CUeT YCTPaHeHUa CaMOCOBepIHeHCTBOBa- i

HUSL, @ 3. IPUKCOH CBSI3BIBAET IIPEOLOTIEHYE JAHHOTO KPU3WCA C COXPaHe-
HUEeM 4yBCTBa Heycnokoennoctu [28. C. 65].

Basknefitnim peryniaTopoM agantaiuyu B HOBOM cdepe AeaTeabHOCTH
MOJKET CTaTh Ballld BHICOKAsk CAMOOIEHKA, 0BEpUe CBOEH MHTYHIINY, 9yB-
CTBO COOCTBEHHOrO JOCTOMHCTBA, TPY/I0JI061e, TePIeHNe U YCTONYHBOCTD
K (pycrpupytonum cutyaruaM. Korza Mbl BepuM B CBOY HEOIPaHHUeH-
HbIe BOBMOXKHOCTH, Mbl YBEJIMYNBAEM CBOY IIAHCH HA YCIIEX ¥ CTAHOBUMCS
HEYS3BUMBIMH IS HAllaZlOK U JEMPECCHT.

4.3.
BHbi M DAKTOPbI KAPBEPbBI
B COBPEMEHHOW OPrAHM3ALIWM
B nocnienane HECKOMBKO JIET 3HAYUTENBHO HOBBICHIICS UHTEPEC K YII-
PaBJIEHUIO IEPCOHAJIOM U TIOC/IE0BATEIBHOMY AaKTHBHOMY BHEAPEHHIO €70
METOJI0B /151 obectieuerns s peKTHBHOCTH (yHKIMOHHPOBAHYS OPraHH-
3anuii. B yaCTHOCTH, NOYTH TIPEKPATHBINEECS B CBOE BPEMS HCIIOIb30Ba-
HHe MeTO/0B IICHXOJIOTHYEeCKOH TMAarHOCTUKK B IIPAaKTHKe moabopa Kaj-
POB H OIlEHKM pabOTAIOMMX COTPYNHHKOB CTAHOBUTCS IOCTOSHHOMN
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IPAKTUKOIL AT MHOTHX Opranusaiiii. IIpu 5T0M MOKHO OTMETUTH KaK 10~
JIOKMUTETBHYIO TEHIEHIINIO AKTUBHBIH HHTepec, CTPeMJICHHE K OCMBIC/IEHHO-
CTH ¥ 9KOHOMHYECKOH OMpaBAAHHOCTH NONOGHOI paboThl, TaK U HeraTHB-
Hyl0 — c1a00e BIIaJIeHHe MeTOMYecKoil 6a30i, HEZOCTATOUYHOE TOHUMAHKe
MeCTa MCUXOJOTHYECKHMX METOJOB B OIICHKE IIePCOHANA MPUBOAAT K TOMY,
YTO OKUAAHUS, C KOTOPHIMH CBSI3BIBAIOT IPUMEHEHNE 9TUX METO/OB, He Ol1-
pasasiBatores [17. C. 123]. .
IIpo6iema OIEHKY YeJI0BeKa B OPTAHMU3AIMH € TIO3MIUHI €T0 KapbepHO-
IO POCTa — OfIHA U3 Hanboee BAKHEIX U AUCKYTUPYEMBIX B TEOPUY U IIPAK-
ke ynpapienus. OeHKH B OPraHU3ALMK HeM3GEKHbI B JIOOBIX cutya-
[ASIX B3aUMOAEHCTBHUS, COBMECTHOTO PellleHNs 3a/1a4, NOCTHIKEHUST [eJIeH.
Ho B oT/muue OT €CTECTBEHHO CKJIANBIBAIOIINXCA OHEHOK OPTaHU3alioOH-
Hasl OIIEHKA KaK CIelMaJi3upoBaHHas MpoLefypa uMeeT cBOI0 caenudu-
KY M CTAHOBUTCSI ONHHUM U3 BAXXKHEHIIMX MHCTPYMEHTOB YIPaBIeHNA.
CymecTByeT HeCKOIbKO PasHOBUIHOCTEI! OlleHKH PabOTHUKA B opra-
HU3AIHOHHOM HpaKTuke. B pyccKoM s3bIKe BCe OHM NMEHYIOTCS OIIEHKOH,
HO B aHTJIOS3BIYHBIX paboTax 10 YIPaBJCHUIO PACCMATPUBAIOTCS CHENU-
(dbudgeckre TPOLEAYPH, OTHOCAIINECS K Pa3sHbIM 33jlauaM yIpaBJIeHUA
(personal appraisal, personality assessment, job evaluation u ap.). lust ux
BBILIOJIHEHHSA Pa3pabaThIBAIOTCS CBOY MOIXOAbL. JTH MPOLEAYPHI IPOBOAST
pasHble CIeIAANHCThI, CTOBOM — KaeTcs, Hudero obmero. Tem He menee
BCE 5TH OLIEHKY TaK ¥VJIKM MHAYE PaCCMATPUBAIOT IPUIOAHOCTD YEJIOBEKA K Bbi-
TIOTTHEHUIO ONPENEJEHHBIX 3a/iad, TIOC/AECTBYSA BKJIIOUEHNUs] TAHHOTO YeJI0-
BeKA B OIPe/ICIeHHbIN OPraHU3aI[MOHHbII KOHTEKCT. A 5TO 3aBUCUT OT KOH-
KpEeTHBIX HHIUBHAYambHBIX ocobenHocTeil. CleoBaTeNbHO, KaKkyo Gbl
OIIEHKY HMePCOHaJa B OPTaHU3ANY HI TIPOU3BOIIIN, 10 CYHIECTBY OHA TIy-
GOKO TICHXOJIOTUYHA.
[IpoanaimsupyeM IpuMep OLEHKH <Ha BXOJle» — OJIHY U3 CTaHaapT-
HBIX CXeM 0TOOpA, IPOBOJISIIIETOCS! CITYKOO0M IIepCOHaa OPTaHU3AIY.
Amanwv. ombopa
1. TIpuem kauaupara.
2. TlpenBapureibpHOE UHTEPBBLIO.
3. 3aroiHeHWEe aHKETHI.
4. Ot6opouHOe 00cmenoBaHye (TeCTUPOBAHUE).
5. VuTepBbio (€O CIENMATUCTAMU CIyXOBI IepcoHalia WK C TPH-
BITEUCHMEM APYTUX CIETUANUCTOB OPTAHU3AIINMN). '
6. IIposepka GuorpadidecKux AaHHBIX, PEKOMEHIANA.
7. Pemienne o MecTe KaHIUAATa CPeV IPETEHEHTOB HA BAKAHCHIO.
8. ‘VIHTepBbIO ¢ HEMOCPEACTBEHHDBIM PYKOBOJUTEEM.
9. MeanunuHCKasd IIPOBEPKA. '
10. Hanpassienue Ha pabory (MTOT BCeliIPOLENYPBI).
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Dousblilasg qacTh paboThl — IIEPBbIE CEMb ITAIIOB — IIPOBOJUTCS CYIK-
Gotl epcoHasa, a saTeM HauboJee NOAXOAANIEr0 KaHAUAATA HPEeICTABIIS-
10T HEMIOCPEACTBERHOMY PYKOBOAMTEII0. MOXKeT CO3AaThCA OIIYIEHNe, YTo
3HaYMTeNbHAsA 4ACTh NPOLEAYPH 0TOHOPA HOPMANbHA: H3yYaeTCs He HHITH-
BHAYAJIbHOCTh KaHIWIATA, & AHKETHHIE JAaHHEIE, 37I0DOBbE U T.IL U TOILKO
4-it oran (KOTOPHIi Ha IPAKTHKE MIPOBOAUTCSA JaJ€KO HE BCEra) KaKeTes
<TICUXOJIOTHYeCKuM>. Pasymeercs, 1o joskHoe pieyaTenue. [To cyuecrsy
BCe BTamsl (KpOMe MeIMIUHCKON IIPOBEPKU) — 3TO OHpeie/IeHre cymie-
CTBEHHBIX Ji1si PabOThI HHIMBHAYAMbHBIX 0COGEHHOCTeH KarmuaaTa u hop-
MMPOBaHUE PEACTABJIECHUSA O HEM KaK O TIOTeHIIUaIbHOM COTPYAHUKE Opra-
Husaunum [27. C. 124]. ,

Mosker nokasatecs, 4TO ¢ IOMOIIBIO AHKETHBIX TAHHBIX, PE3YIbTATOB
ICUXOJIOTMYECKUX TECTOB KayeCcTBa KaHauaTa Iiy00KO He aHAJIN3UPYIOT-
cd. Ha nepspIx aTanmax MOXeT ObITh UMEHHO TaK — 9THU IPHEMBI YaCTO UC-
HOJIB3YIOTCS UMEHHO JUJIsE OTCEBA HEHYKHBIX KaHAMAATOB (HAlPUMED, HeT
HEeoGX0AMMOTO 06Pa3OBaHKs MM OlbITa PAOOTEL), HO STOT OTCEB PeATH3y-
€TCs TOJIBKO TIPH 4eTKO YCTAHOBJIEHHBIX KPUTEPHSIX, 4TO CaMo 1o cebe npeg-
CTaBJISIET CAOKHYIO METOAMYIECKYIO 3afiauy (11060 KPUTEPUU BBIGHPAIOTCS
ONBITHO-UHTYUTHBHBIM 0OPA30M U KOHCTHTYUPYIOTCS B IPOLIELYPax 0T60-
pa). OxHako BbICOKasA CTeleHb «(hOpPMATBHOCTH» 0TOOPA MOXKET IPUBOLHUTD
K TOMY, 4T0 JIOCTYIl B OPTaHM3AIMI0 Gy/IeT OTPaHNYeH He TOJABbKO I He-
TOAXONANIMX KaHAUAATOB, HO U [ TAKUX, KOTOPHIE NP HATMYNH SBHBIX
HEJ/IOCTATKOB MOT'YT UMETh BaKHbIe A7 OPTaHU3AI[MH CUIbHBIE CTOPOHBL

3mech MOKHO TIpuBecTH Touky 3penust I1. JIpykepa: «IIpo6aema Boi-

SIBJICHYA CUJIBHBIX CTOPOH U NMOJOKUTENbHBIX KAYeCTB M3HAYATIHHO BCTAET
Nepes yIPaBIAONIM IIPY OAO0PE Kanpos. DM eKTHBHbIE PYKOBOLHUTETH

3alOJIHseT BAKaHCHHU U IPOJBUTAET PAGOTHUKOE MO CAYxKOE, HCXONS M3 UX

KavecTs. [IpuHnMas KaZpoBble PENieHIs, OH AEAAET YIIOP Ha HATHYUE [0~
CTOMHCTB, a HE Ha OTCYTCTBME HEJOCTATKOB y PaboTHHKOB>. To ecTh «me-
XaHWYeCcKHii» 0T6Op, C OAHON CTOPOHBI, MO3BOMAET UBEKATE CEPHEIHBIX
onmboK, HO ¢ APYTOff — CTAHOBUTCS WPETPajoil A7 HECTAHJAPTHBIX, HO
HOJIE3HBIX [JIs OPTAHU3AIAN PabOTHHKOB.

HMmenno 10T QaKT, YTO OKOHYATENBHBIE CYKICHUS 0 KAHIIIATE He
HPOCTO UCXOAAT U3 TIOMYYEHHBIX Ga/I0B UM CTaXka ero paboThl B onpeie-
JIEHHOI JOJKHOCTH, a (POPMUDYIOTCA Ha OCHOBE nepepaboTKH BCel 10-
CTYIHOH MHGOPMAINY, B TOM YMCJE W BIEYATICHUH OT JAUYHOTO B3au-
MOZIEHICTBUSA, 03B0M4€T OTHECTH UX K TICMXOJOTUYECKOH OLEHKE B TOM
3HAUEHUH, KOTOPOe el npuzaior ncuxonory. Tak, A. Anacrasu u C. Ypbu-
Ha 0TMeYatoT: «IIprHATHe pemenuii IPOUCXOANUT KAK €CTECTBEHHOE 3aBep-
mIeHue rnporecca c60pa, aHaIn3a, OObeNIMHEHNs PAsINYHbIX TaHHbIX... Cep-
JLEBUHY [POLECCA IICUXOJIOTHYECKOH OTEHKY COCTABISET HEIPEPBIBHBIN
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LMEJL TOCTPOEHUs M MPOBEPKY IHIOTE3 OTHOCUTE/bHO KOHKPETHOrO UH-
qusnna. Kaxnas nopuus undopmanun — Oyap 510 (akT 13 HCTOPUY 60-
JIe3HU, MHEeHUe KIMeHTa MW TECTOBBIM MOKazaTelb — JaeT BO3MOXHOCTh
BHIABUHYTH TUIIOTE3Y B OTHOLIEHNY UHAMBUAYYMA, KOTOPAs IOAYIUT HO-
tBepAKAeHUEe WK OyAeT ONPOBEpPTHyTa IO Mepe cbopa APYTUX JIAHHBIX.
B cBsA3U C 9THM He cIefyeT 3a6biBarh, YTO JI000H OT/AETbHBIA UCTOUHHUK
JAHHBIX, CKOJIb Obl HATEKHBIM OH HH KasaJcs, BpEMEHaMI MOXeT [aBaTh
HETOYHYIO HHOOPMAIMIO».

[IpenMyiecTBO KAaUeCTBOHHON OLEHKY «Ha BXO/e» B TOM, YTC MOMHO
Cpasy 3aToJHATH BAKAHCHH TAKUMHU PAOOTHUKAMHE, KOTOPHIE C 6oJtee BBICO-
KOI BEPOSITHOCTBHIO, UeM IIPH CIy4aliHOM MM <MEeXaHUIeCKOM»> otbope,
CIIPABATCS ¢ PelieHUeM KOHKPETHBIX 3a7ad Ha CBOEH JMOJIKHOCTH. JTOT
pPe3yJbTaT CKJIABIBACTCSA U3 IBYX COCTaB/Lonux: 1) paboTHHKH BOOOIIE
OKaXYTCS CIOCOGHB BHIIIONHATD 33/aU NAHHOH AOMKHOCTA U 2) OymyT
OIIPEJIe/IEH I ¥ NPESOCTABEHb! OPraHU3AIMOHHBIE PECYPChI, IEHCTBUTE b
HO HEOOXOMUMBIE sl HCIIOMHEeHUS JAHHOMU JI0JKHOCTH JAHHBIM paboTHY-
KOM, a He (POPManbHO IIPe/INUCAHHBIE.

[Ipw MIAaHUPOBAHUM CBOEH Kaphepsl HeoOX0IMMO 3HATh, YTO B JII0O0H
OpraHU3alMy CYyNeCTBYeT BHY TPEHHIS OLICHKa paboTaloIUX COTPYIHUKOB.
BayTpu opranusanuu y paboTHHKa (HOPMUPYIOTCS OIpee/ieHHbIe Kade-
CTBa, OH yCBAWBACT OPraHU3ALMOHHbIE HOPMBI, TPA/IMLINU B3aUMOLEACTBUA
u 1.1 TIpoBejieHre OIEHKH [aeT BO3MOXKHOCTD BBIABUTH OCOGEHHOCTH
pabOTHHKA KaK YaCTh YEJOBEYECKOrO KalliTala OPTraHu3alliu M Opere-
JIATH Te KA4eCcTBa, KOTOPhle MO3BOJIST HCIIO/Ib30BaTDh ero Hanbosiee adbex-
TUBHO. )

ITa OlieHKa OPOM3BOIUTCS IPAKTUYECKH BCET/IA, JAXKe eIy HUKAKHUX
(OPMATBHBIX IPOLELYP A/ Hee He ycTaHoBaeHo. CaMo IPOOTIKEeHHe pa-
6OTHI YEJIOBEKOM B OPTAaHM3AINY 1 BBIILIATA €My 3apaboTHOM MIaTht MOTYT
B OTIpeJeIeHHO CTETIeHH CYMTATLCS PEIYJIBTATOM €T0 OLEHKM OpraHu3a-
et

BsauMozieiicTBHe B Opranu3ainy MOKHO a(p(PeKTHBHO HAPABUTh HA
pelienyie OpeeeHHbIX 3a/1a4 TOBKO PH HENPEPHIBHOM OlleHKE BRIIIOUEH-
HBIX B 9T 3a/a4m Jiojeit. Peub uzet 0 CreiuaibHON 0IeHOUHON e TeIbHO-
CTH, KOTOpas cefitac ITMPOKO PaCIPOCTPAHAETCS B OPraHM3allMOHHOM [Pak-
tuke. Ee IOJZKHBI BECTH CaMil PYKOBOAMTENH JUO0 CTeIHaii3upOBaHHbIe
TIOAPA3/eNeHNs], KOTOPBIM JeNerUPYIOTCS OTHOMOYMS B DTOM obracTu.
Takasg BHYTPHMOPraHM3aI(MOHHAsA OLEHKa M03BOJIsIeT MONYyYHTh OT MMe-
OIUXCST pAaBOTHAKOB Npe/TICaHHbIe pesyasTaThl. OHa Ipexze BCero Ha-
TpaBJieHa Ha TO, YTOOBI PabOTHUK 6e36071€3HEHHO AATITUPOBANICA B Opra-
HM3aLMY U €r0 BasKHbIE J/I1 OPTAHU3AUNH BO3MOXHOCTH HCTIOIb30BATIUCH
KaK MOYKHO HoJiee TIOJIHO U TOUHO.
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SZIECI) caMOMy pa6OTHI/IKy HE CTOJIbKO HaZ0 JOKa3bhiBaTh CBOE Ipasg

3aHHUMaTh KOHKPETHVIO JIOJIKHOCTD (XOTH W TaKue OICHKH CYHMIECTBYIOT;

1 Be€ChMa paCHpOCTpaHeHbI), CKOJIBKO, UCIIOJIb3Y A IDELOCTaBJiCHHbIE pecyp--

CBI, BHINIOJIHATD 3a/1a9u, 00YCAOBICHHBIE JOJKHOCTHIO. ;
Ecau obuas cxema OreHKH B Hadazie pabors «Kanmunars — «J{omx-

HOCTb», Mepexoisiias B «PaboTHIK» — «/lOIKHOCTB», TO IPH BHYTPHOpTa-

HU3AHHOHHOH OLIEHKe AHATIM3UDPYETCS OTHOIeHUe <«/[0/KHOCTDS — «Pesyns-
Tar», KOTOPOE MOJKET IIPeBPATUTHCA B aHallu3 OTHOMIEHMUN «PaboTHUK —
«JJOKHOCTD>, KOT[a OXKHIAHUS OTHOCHTENLHO pesynbTata He OnpaBibi-
BAIOTCS.

B Takom ciy4yae BBIZBUTAIOTCS ABE IMITOTESLE 1) metouHoe omnpenee-
HUE JOTKHOCTH MM HEZI0CTATOYHOCTh OPraHM3aUOHHBIX PECYPCOB IS ee
UCTIOJIHEHNUS U 2) HEMOJIHOE COBIA/IEHYE MHAMBUIAYATbHBIX 0COOEHHOCTEN
3aHMMAIOIIETO TOJKHOCTD PAOOTHUKA M TPeGOBAHUI IOMKHOCTH, IIpu atom
He 00s13aTe/IbHO Pe3YILTATHL HCIIOTHEHUS NPEABABIAEMBIX JAHHON JI0JIK-
HOCTBIO TPeGOBAHUN HENOCTATOYHBI, OHI MOTYT OBITH TIPOCTC HHBIMH, YeM

OXKUaaeTcd. HaHpI/IMep, pa6OTHI/IK, Ha3HAYeHHBIH HA IOJKHOCTh MeHeKepa -

10 3aKyNKaM, HAYUHAET HPOSBJATH HHTEPEC KO BCEH HENovKe MOCTABOK,
MOZE/IAM ONTHMM3ALHH TPAHCIOPTHOM NOCTABKY M T.IL, T.. THITAETCS. Pe-
WaTh 3ajla4i HHOTO OPraHU3aUHOHHOTO YPOBHS M/IH THHA. BHyTpropra-
HU3AIIMOHHAS OMEHKA MOXKET BKJIIOYATh OHNEHKH:

B TeKymiell AesTeJbHOCTH pabOTHUKA,
BO3MOKHOCTEH PasBUTHA U Kaphephbl;
pabouero mecra;
COOTBETCTBUA HOJKHOCTH,
1Py HasHAYEHUW HA HOBYIO JOJKHOCTD.
ColcTBenHo, He MOXKET CyIeCTBOBATh OKOHYATENHHO YCTAHOBICHHO-

T'0 CIIMCKAa BO3MOXKHBIX O1leHOK. OHM BO3HUKAIOT B pe3yJbrare USMEHEHUS] ‘

CaMo¥i OPraHU3aIMOHHON MPAKTUKH, U Celuac HEBOZMOMKHO NIpEABUAETE,
KaK#e pasHOBUHOCTH OLEHKH HOABATCSA Yepe3 5—10 ner. [Ipunmmnuans-
HO BaXKHO, YTO OHEHKH BHYTDH OPTaHU3AMH TIOMYHMHEHH! 3aaue Hauboee
:-)(b(bgf{TMBHOfO MCIOJIb30BAHUST YiKe BIIMCABIIETOCS B OPTaHU3AIMIO CO-
TPyAHMKa, Cle/l0BaTebHO, MMEIOUIETO CBOIO HCTOPHIO PaboTh B Hell, Ecth
YK€ MHOTOYHC/ICHHbIE CBH/IETE/IBCTBA TOI0, KOMIIETEHTCH OH MM HET, yMeeT
paboTaTh B HANDPSLKEHHBIX YCIOBUAX WK TIACYET IIepej TPYAHOCTSIMH, T.€.
noskHbL GbITH 3adUKCHpPOBAHDL JI06ble 0COGEHHOCTH, U3 KOTOPHIX CKIIa-
AbIBACTCSL PEANbHOE BHYTPUOPTaHU3AIMOHHOE ToBeeHue. [losTomy BHYyT-
PHODPraHU3aHOHHASA OIEHKA, C OHOH CTOPOHEL, ITO3BOISET UCIOAb30BATE

BCE DTH CBUIETENbCTBA, & C JIPYT 0} — OHA MOMKET OKA3aThCS HEHaMepEeHHO: -

HCKKEHHON MOOOUHBIMY IS HCTIOMHAEMOH (MK HpeAnoIaraeMon) mo-
KHOCTH (haKTaMu OpPraHM3aIlMOHHOTO TIOBE/IeHNs PaGoOTHUKA. Bhigeserite
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CYUIECTBEHHOIO ¥ OLEHKA, OCHOBAHHAS Ha aHAJIM3€ BCEX YCJIOBUH, a He OT-
AEABPHBIX MEKPOQAKTOR, ITO3BOJISIOT B PE3Y/IBTATE OLECHKY NPEATIPUHAMATE
ganbonee shGEKTUBHBIE OPTaHM3ANNOHEBIE BO3ACHCTBHA [0 OTHOIIEHUIO
x ouenuBaemomy [17. C. 130].

PaccMoTpuM IpUMED BHY TPHOPTaHU3a1HOHHON OLIEHKY — ONEHKY TIpH
[OBBIHEHUH B ZOKHOCTH. OHA BO3MOXKHA B ABYX BapHaHTaxX CUTYallHiL:

+ 1) npu nOABNEHUY BAKAHCUY BHYTPH OPTaHU3alLUy M HPOBENEHUH
BHYTPEHHEro HaliMa: OHa TOXKe 3aBHCUT OT KadecTB PabOTHHKOB. MOXKHO
iipuBecty Touxy spenns [L. [ipyxepa na xoHCTpynpoBanue PaBoUIX MeCT;
«IIpaBuIo OCTATOYHO MPOCTO: T10bast paboTa, OKa3aBUIAACA HETIOCUIbHOM
717151 HECKOJIbKUX MCIIOHKUTEREH (TIPUTOM TAKKX, KOTOPbIE OTIMYM/IMCE C Ca-
MOit JTydIefi CTOPOHBI Ha CBOUX TIPEBLYIIHX JO/KHOCTAX ), NOJDKHA OBITH
[PM3HAHA HENPUTOAHOMN A BCEX»;

2) Korma y COTPYAHHUKA IIPEAIIONaraeTcs Haluyue KaKuX-T0 KayecTs,

KOTOPBIE HOMbIIE OAXOAAT A paboTh! Ha 607ee BRICOKOM yPOBHE yIipas-

JIEHHA.

Koneuno, 4aie BCTpedaeTcs epBbiii cydai, BTOPOi — Koria Cremy-
QJILHO MOBICKUBAETCS AO/KHOCTD HOJ IEPCIIEKTHBHOTO COTPYAHUKS, — I'0-
BOPMT CKOpe€e 0 HETOUHOM 0TOOpe Ha 3Ty JOJKHOCTD.

ITamkl OLIEHKH, POM3BOAUMOlL 1TPY TOBLINIEHNY B AOIXKHOCTH, IIPE/-
CTaBJIeHbI HILKE.

1. OmMcanye JO/IKHOCTH, Onpeeienre TpeOOBAHMI K Hell (B 5TOM CIIy-
Jae pedb WET O MOBUIMH DYKOBOAMTEIs], IOITOMY CaMy TPeOOBaHMA K 0I-
KHOCTH MOFYT OBbITh PasiMYHbi — OKUZAEMbIX Pe3YyIbTaTOB MOIYT JOCTH-
TaTh PasHble 110 MHINBUAYATBHBIM KA9eCTBAM JIOAH ¥ PA3HBIMU CIIOCOOAMI).

2. AHanMTHKA — OLIEHOYHAS TIPOLeypa: aHAIU3 KaPbhePbl COTPYAHIKA
BHYTPM OPraHW3aINY; aHAJIU3 PE3yJbTaTOB AeATEIbHOCTH COTPYAHUKA;
aHAH3 €0 MHANBHAYAIbHO-ICHXOJIOTHIECKUX 0cobeHHoCTelH; (HhopMEpO-
BaHUe IPEJCTABIEHUH 0 COTPYAHUKE KaK O NOTeHIMAIbHOM HCIOJIHATENE
HOBOH [JOJKHOCTH.

3. @opMupoBaHne MPOTHO3A JIESTENPHOCTH COTPYAHMKA TP HAa3Ha-
YEHUHU HA HOBYIO JOJIKHOCTD.

4. Onpegenenne HeOOXOIUMON OPTAHM3AMMOHHON NOANEPKKH.

5. Hasnavenne Ha JOJIKHOCTB.

Kapbepa — 9T0 MHANBHAYAJIHHO OCO3HAHHAA MO3ULHUA M IOBEICHNE,
CBA3aHHDIE ¢ HAKOIUIEHUEM M WCIOJIF30BAHUEM BO3DACTAIONIEIO YeJOBe-
YeCKOTO KalMTaja Ha nmpoTsxenuu pabouedt xusHu yenoseka {112. C. 11].

B skoHOMHYECKOI mTepaType pasiiyaioT B3 BHAA Kapbhepsl: Ipo-
(eccuoHasibHy10 ¥ BHyTpHOpranusanuonnyo. Ilpodeccronanpbnas xapb-
epa — 9TO HPOIECC HAKOILIEHNUST YeJOBEUECKOr0 KalluTasa, KOTOphiit Ipo-
HCXOANT Ha IPOTAKEHNH Beell TPYHOBOHl KU3HU PabOTHUKA. DTAIIBI
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NPUYMHOMKEHHSA 4eJI0BeUeCKOT0 KauTaia MPUHATO Ha3bIBaTh CTAMMIMU
(crynensmu) npodeccroHanbHON Kapbepsl. IIpu BceM MHOTOO6pa3um
OpraHu3aluyil, KOTOpBIe CYIIECTRYIOT B COBPEMEHHOM 00IIECTBe, ¥ BUIOB
AEATESPHOCTH, KOTOPBIMU 3aHSATHI TPYNOCIIOCOOHbBIE HHAMBH/bI, KOHKDET-
ubIil pabOTHHUK B IIPOLIECCE CBOEH JKUBHENLATEIbHOCTH IIOCAEL0BATETBHO
TIPOXOAUT OAMHAKOBEIE CTAIHH, CIIOCOOCTBYIONINE IIOBBINEHUIO [IEHHOCTH
€r0 YEITOBEYECKOTO KAIUTaNIA.

ITO CHAEAYIONINE CTARUM:

1) obyuenue npodeccun (16—20 ner);

2) BKMIOYEHUE B TPYAOBYIO AesiTenbHOCTh (2123 roga);

3) noctwxenne yenexa (24—30 ner);

4) npodeccronanusm (31—40 ner);

5) mepeonerka nenHocreit (41—50 ner);

6) macrepcreo (51—60 mer);

7) Brixox Ha nercuio (61 rox u 6osee) (puc. 4.1).

Cranum
npoeccnoHanbHOM
Kapbeph!

B

] T [ T T { [l
10 20 30 40 50 60 BospacrT, net

Puc. 4.1. Craaun npodheccHoHansHol kapbeps! paboTHUKa
Hemounuk: [112, C.13]

Hakonuenue 4es0BeYeCKOro KamyuTaa MPOUCXOLUT APALIETbHO CTa-
HOBJIEHHIO JIMYHOCTH PAOOTHVKA, YCJOKHEHUIO €r0 NPodeCcCHOHANBHO
NeATeNbHOCTY.

IOnomeckue KapbepHBbIe IIIAHB COOCTBEHHAKOB YeJ0BEIECKOT0 KAITH-
Tajia Ha CTaguu 00ydeHns IpodeccHn i BKIIOYEHHUs B TPYAOBYIO JesiTelb-

_ HOCTb XapaKTePH3YIOTCS ABYMsI OCOGEHHOCTSAMIL OTHOCUTENBHO Caboil,
HEYCTOWYUBOH cHOPMUPOBAHHOCTHIO ¥ IOBONBHO CU/IBHON HPABCTBEHHOM
HOPMUPOBAHHOCTHIO CO CTOPOHBI CTAPHINX NOKOJIeHu#l. B HUX B OCHOBHOM
TIpe/ICTaBJIeHbl KOHUEeNuu uaeansuoll npodeccun. Ilpu stom dopmupo-
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BaH¥E Y MOJOJIBIX JilofieH uiieanos npodeCCUOHANBHOIO Iy TH (HaIlpUMED,
«51 XOuy OBITH KPYITHBIM GAHKHPOM» UMM <5 XOUY OBITH IIPEyCIeBaIONMM
Ou3HECMEHOM» ) COIPSKEHO € [OCTATOYHO CMYTHBIMU HPEACTaBAEHHMSIMU
0 CPeNCTBaX WX JOCTH/KEHUs (HANPUMED, «HaJl0 OKOHYHMThH KaKOH-HHOYIb
TIPECTYIKHBIN HHCTUTYT», <HaJl0 MMETh XOPOIINe KOHTAKThI C IIpeyCcHeBa-
JOIMME JEJOBBIMU JIIOAbMU» U T.IL).

IpodeccnonaibHas AESITEAbHOCTD, TPYAHOCTH, C KOTOPHIME MOJIOZOA
4eJIOBEK CTAJKUBAETCs B poliecce paboThl, BAUSIOT Ha HeTo Hosiee aKTHB-
HO, cnocobeTBYIOT GOPMUPOBAHUIO IPEACTaBACENH, CTIMYHEIX CT paHee
IOMHHUPYIONIErO TIPEACTABICHNS OIHKAUIIeTo CONUAABPHOTO OKPYAKEHHS.
TIporCXOAMT CAOXKHEIT TIepexos OT HpodeCcCHOHANbHbIX OXKUAAHMI K «pe-
BU3UU» IIEHHOCTHHIX HPeACTaBieHn , cHOPMUPOBABIIUXCA Y MOJOIBIX
niofelt panee. ‘

B yacTHOCTH, BO3MOKHBI PA304apOBaHKe, HeYA0BIETBOPEHHOCTD IIPO-
(heccuoHABHON AESTEMBHOCTHIO, OHIYIIeHAE HEBO3MOMXKHOCTH CaMOPeaIn-
3aIdy B TPY/E, BOCHPHUATHE MOJKHOCTHBIX OOS3aHHOCTEH KaK PYTHUHBL,
«CONMAJIBHAS TAYX0Ta», KOHGIMKT ITOKOMEHUN 1 T.1.

Hepenko Ha sTane BKIIOYEHUS B TPYLOBYIO A€STEIBHOCTh IPUYNHON
Heygad MOJOIBIX COTPYAHMKOB CTAHOBUTCA WX YPE3MEPHAA MTACCHBHOCTh:
OHH, KaK TIPaBUJIO, I0OPOCOBECTHO UCIIOTHSIOT CBOU 003aHHOCTH, HO BHO-
¢aT B paboTy CJAMNIKOM MAJI0 MHUIMATHBEL ¥ TBOPYECTBA.

ITporpaMmamMu TOAZEPIKKY Ha TAlle BKAIOYEHNA B TPYAOBYIO €A TE/Ib-
HOCTB TOJIKHBI CTATh: PeaIMCTHIHOE HHGOPMUPOBAHHE O PaboTe, 06s13aTeb-
HOE CBOEBPEMEHHOE U KaueCTBEHHOE BBefleHIE B AOMKHOCTD, IIOPYYEHIE
OIITUMA/IBHBIX 110 TPYAHOCTH /ISl ZaHHOTO COTPYAHUKA 3aJaHuil ¢ eJerH-
POBaHMEM OTBETCTBEHHOCTH 33 HUX W IIPH YCTIENIHOM BBITOIHEHNH 5THX 3a-
AaHMil HoOmpPeHne FTOTO COTPYAHMUKA Tiepe KosieraMy. B nesmax npodu-
JAKTHKHA IpobJieM Ha PacCMaTPHBAEMOM JTalie HeOOXOAMMO IPEO0JIEBATD
CTIOKUBIIEECS BOKPYT COTPYAHNKS MHEHME O ero MpodecCuOHANbHBIX WX
JINYHOCTHBIX HEAOCTATKAX. B ciIyyae HU3KOrO CTaTyca MOJIOZOIO COTPY/-
HUKa B KOJJIEKTHBE CJELyeT MOpydaTh eMy Te€ YUacTKu paboThl, KOTOPbIE
MO3BOJIAT MY BBICTYHATh B poJiv opranusaropa. Kpome Toro, cienyer npax-
THUKOBATH JIMUHBIE COGECENOBAHIS PYKOBOAUTEA C COTPYAHIKOM C I€IBIO
OlIpelle/IEHUs TBOPUYECKUX BO3MOKHOCTEH TTOCTEIHETO, €T0 YAOBAETBOPEH-
HOCTH paboToif, TICHXOIOTHYeCKUM KJIHMATOM B opranusaiyuu. Kapneprbie
HAaHb pabOTHUKOB CPEIHETO Bo3pacTa (CTaAuy AOCTHXKEHMS ycliexa
u npodeccuonasusMa) B OOJBIIMHCTBE CIy4aeB SBJAIOTCS OJ(HOIEIEBRI-
Mu. C pOCTOM TPYAOBOTO CTaKa YMEHBIAETCS Pas/iiyuie MEK/LY BbITIOMHSA-
emolt paboToii 1 KoHIenmeln uaeanbnoli npodeccun. KapbepHbie MIaHbI
COTPYIHMKOB B 3HAYUTENBHOI CTENEHN YBA3BIBAIOTCS C BHEITHUMYU (ak-
TopaMu PodeCcCHOHANTLHOTO PA3BUTHU, X OTAMYAIOT BBICOKASI CTEIIeHb pe-
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aNUCTHYHOCTH, 0OOCHOBAHHOCTD ¢ TOUKH 3PEHUS TEMIIA NGCTHKEHUSA 3Ta-
OB Kapbephi, TOYHOCTH U OKOHOMUYHOCTH CPEACTE JOCTHXEHMA.

Ha cramuu macrepctsa KapbepHbie TUIAHB — OXHOLENEBHIE B MOHOBA-
puanTHsle. [Ipu 5TOM OCHOBHOM aKIEHT B MIaHax KaDhePHOTO PasBUTHS Te-
JI2eTCA He Ha COOCTREHHOe PasBuTHe, 4 HA PasBUTHE OKPYKAIOMIUX (B YacT:
HOCTH, MOJIOJBIX KOJIET), Ha 3200Ty 0 6aaronomydnu cBoeit OpraHu3ayi.

B nacrosiee BpeMs U3BECTHBI TPH TTOAXOA K OPTAHU3AIMY KOHCY b~
TALUOHHBIX YCIYT B 06JaCTH MONENUPOBAHUS KaPhePDL:

a) MHAVBUAYAIbHOE KOHCYALTHPOBAHYE, BKIIOYAIONEe IIPUMEHEHME Te-
CTOB, MHTEPBBIOUPOBAHME, A 3aTEM TTOCIEIOBATENBHYIO IPOPaGOTKY KOHCY/Ib-
TaHTOM W 3aMHTEPECOBAHHBIM PAOOTHUKOM OT/IE/bHBIX BAPUAHTOB KaphephI;

6) pasmirasbie (GOPMBI CAMOOTIEHKHU TTPOBJIEM COTPYAHUKA, TO3BOSIONTTE
HCUXOJIOTY OTIPEeNEeNUTh CYTh IPOGAEMBl M HAMETUTD ITyTH €€ IPEoLONCHYS.
ITOT METOJ OTHOCUTEJIBHO JElIeBhIi, HO CIeyeT MMETh B BUJLY, YTO MHOTHe
COTDYAHUKY He 00Maal0T cIIOCODHOCTBIO K OOBeKTHBHON CAMOOHEHKE,

B) METOJI TIEPCHEKTUBHON NPOGeCCUOHANBHON IOMTEPAKKY, COUETAI0-
it B cebe rayGUHY MHANBUAYATbHOTO KOHCYJIBTHPOBAHUSA C 3KOHOMI-
YeCKMMH IIPEUMYHIECTBAME TPYIIIOBOH OEeHKN PabOTHUKOB.

IKOHOMUKO-OPTaHU3AIMOHHbIE MTPOTPAMMBI TTOIEPKKH IIPOdECccHo-
HaJIbHOI Kapbephl IPeyCMaTPUBAIOT aIbTEPHATHBHOE TIEPEIBYUKEHUE CO-

TPYAHUKa, IO3BOJJIAIOIIEE BhIBECTU €I'0 U3 KpI/IBI/ICHOI';I cuTyanuu npOQ)ec- -

CHOHAJIBHOTO HyTH. AJbTEPHATHBHOE MEPEABIIKEHIE PAOOTHUKA BRIIIOUAET
TOPU30HTANBHOE TIEPEABUKEHNE, T.e. IIEPEIBIKECHUE €T0 HA O/[HOM Hepap-
XMYECKOM YPOBHE U3 OJIHOTO CEKTOPA OPTaHM3allMK B IPYroi, CHIKEHKE
B IOJUKHOCTH, T.e. TlepeMeleHue Ha GoJiee HUBKYIO MePapXUUECKYIO CTy-
HeHb B OPraHU3allul, JOCPOYHOE YBONbHEHWE W3 OPTAHU3AINLI.

Heo6xonumMo 0TMETHTH, 4TO B POCCHICKON TIPAKTHKE HMEETCS MHO-
MeCTBO IIPHMEPOB TOTO, KOTAa PabOTHHUKM TPYIATCA ¢ BHICOKOH OTAadelt
Ja)ke NpW yXyANICHUW YCJIOBUH Tpyna. ViccaemoBaHus /10KasbIBAIOT, 4TO
NOHMXKeHHe PabOTHHKA B ZOJIKHOCTM Ha HTAIe TEePEOeHKH IeHHOCTel
Hes1ecooOpasHo, HATTPHMED, B CICAYIOIMX CIy4asax:

B KOIZA 4YeJOBEK LCHUT KauyeCTBO KU3HHM, olpeeiieMoe crenuduye-
CKuM reorpauieckuM MecTONOJOXeHeM (HATPUMED, CUTYalUs C
3aHSTOCTBIO B pAfle patioHoB Kpaiinero Cesepa TakoBa, YTO BICOKOKBAIN(Y-
IMPOBAHHBIE PAOOTHUKYU TOTOBBI BBIIONHATH PaGOTy HUBKOM KBami(pHKAIIH,
HO He HepeessKaTh B Apyrue peruoHsl Poccun, He 6pocaTts 06UTEIE MecTa);

# KOI7Za COTPYAHUK PacCMaTpUBaeT MOHMKEHUE KAK Crocod yCcTaHo-
BHUTD U 3aKPEIUTh OCHOBY IS OY/IyIIero mpoaBvsKeHus: (HalpuMep, IaB-

HBII TEXHOJIOT COTJIamiaercst paborarh 1Mo 6osee HU3KOM KBaAM(DUKAINH =

Ha4YaJbHMKOM 11€Xa OCHOBHOIO IIPOU3BOJCTBA, C TEM YTOOBI OCBOUTH 3TY
paboTy U MOMyYHTh HAa3HAUEHHE Ha JIOJUKHOCTD TJIABHOTO MHIKEHEPa);
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B KOTZa COTPYAHHK CTOMT Tiepes aibTePHATUBOM YBOJbHEHNA HIIH Tie-
pexo/ia Ha HIDKECTOAINYIO ROJIKHOCTS (HAIPUMED, B IIEPUO/ NEPeCTPONKHY,
KOT/{a HAYAIKCh MEPOIIPHSTHS 110 «UUCTKE» CHepbl «OeBIX BODOTHUYKOBS,
COTPY/IHVIKY, 32HSTHIE Ha NOAOGHBIX paboTax U IPU 3TOM HE MMEIOIIHe Co-
OTBETCTBYIONIETO 0OPA30BAHYSI, CTPEMSCH K JIOJTOBPEMEHHBIM OTHOIIEHH-
AM 3aHATOCTY C OpTaHu3alyell, BeIHyKACHbl OBUTH MepelTH Ha pabotsr Go-
Jilee HU3KOTO YPOBHSI);

B KOT/Ia COTPY/HUK YYBCTBYET TArY K OOPETEHHIO CAMOCTOATENHHOC-
T ¥ BO3MOXKHOCTH JUIS CAMOBBIDRIKEHNS, CBE3aHHEIX ¢ BHepabouel pes-
TENBHOCTHIO (HATPUMED, YEIOBEK CTPEMUTCS 0Jiee TIOTHO 3aHATHCS IPHU-
yCafeOHBIM YYaCTKOM ¥ YyBCTBOBATH ce0s1 CBOOOIHBIM OT JOJKHOCTHBIX
npobyieM BHe paGoTH);

B KOTZIa COTPYIHWK YYBCTBYET HEOGXOAMMOCTD OOMbIIE 3260THTHCS
0 COCTOSIHUY CBOETO 37I0POBbs (HATPUMED, MPOOIEMBI ¢ TOMOCOBBIMU CBSI3-
KaM¥ y TIpernojiaBaTesieil IoATAIKUBAIOT UX K TOMY, 4TOGH CMEHUTH CTATYC
B opranuzanuy 6e3 u3MeHeHus: Chephl AesATENBHOCTH).

Ecsu jiurensroe Bpemst (7—8 Jter) [esiTesibHOCTh PAGOTHHKA IPOTE-
KaeT B PAMKaX OJ{HOH [IOJKHOCTH, OfHOTO COMUATBHOTO PAHTa, TO HPUHSITO
TOBOPUTH O CTaOMIBLHOM XapakTepe Kapbephl. ECiin BHYTPHOPraHu3aHOH-
Hast Kapbepa CBsI3aHa ¢ yacToil cMeHoit (bosee OMHOTO pa3a B TPU roaa)
paBoYnX MECT, OJDKHOCTEH, BU/IOB AEATETBHOCTH, TO PeUb UAET O CTPEMU-
TEJIbHOM XapaxTepe Kapbepbl. ECJil KOJIUYECTBO EPEX00B HE MPEBBIaeT
OJIHOTO Pasa B TPH TOMA, TO HPUHSTO TOBOPUTH O HOPMAJIBHOM XapaKTepe
KapbhephL

B 3aBUCHUMOCTH OT HANPABIEHHOCTY CTYIIEHEH BHYTPUOPTaHU3AWOH-
HOI Kapbhepsl («CHaly, <TIOABEM» ) MOXKHO BRIIETHTH IECTD €€ THIIOB.

1. Illenesas xapvepa. COTPYIHUK pa3 U HaBceria BuIGUpaeT npodeccu-
OHAJIBHOE TIPOCTPAHCTBO /LIS CBOETO PA3BUTHS, IIJIAHUPYET COOTBETCTBYIO-
fii¥e ITATIBI CBOETO MPOJBHIKEHMS K NMPOGECCHOHATBHOMY HIEATy U CTpe-
MHUTCA K ero goctmkennio (puc. 4.2) [112. C. 17].

St A

.

L.l
Puc. 4.2. Llenesas kapbepa Uk
3pech 1 Ha puc. 4.2 — 4.7: St — craTyc paboTHHKA B OPraln3aLMOHHON HEPapXHK;

Uk — ypoBeHb KOMNETEHTHOCTH PabOTHHKA.
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2. Monomonnas xapvepa. COTpyIHUK HaMedaeT pa3 M HaBCErAa XKela-
embrit ipodeccuoHampHBIA CTATYC U N0 €T0 JOCTYKEHUH He CTPEeMMTCH

K ABMIKEHUIO B OPTAHUBALMOHHON UEPapXUy NaKe MPU HATUYUY BO3MON:

HOCTel /Uit IpOdQeCCHOHAIBHOTO COBEPIIEHCTBOBAHNUS 1 YIYHIIEHNS CBO-
€ro COIHANbHO-TIPODECCHOHANBHOTO CTAaTyCa ¥ MATEPUAIBHOTO TIOIOMKE:
Hus (puc. 4.3).

StA

Puc. 4.3. MoHoTtoHHas kapbepa

3. Cnupanvuan xapvepa. COTpyIHUK MOTHBHUPOBAH K TIEDEMEHE BUIOB
JesITeMBHOCTH (€ TIepexonaMu 1 6e3 nepexonoB Mexay pabounmy MecTaMu
Pa3HOTO COIMANBHOTO PaHTa) U HO MEPE MX OCBOEHUS MPOABUTAETCS IO
CTYIIEHSIM OPTraHM3allUOHHOH uepapxuu (puc. 4.4).

St A

v

S

Puc. 4.4. CnvpanbHas kapbepa

4. Mumonemnas xapvepa. Ilepememenie ¢ OQHOTO BUA AEATENbHO-
CTH Ha APYTOH MPOMCXOAMT CTUXMIHO, O€3 BUAMMON IIeJIeHANPABAEHHOC-
TH (puc. 4.5).

5. Cmabunusayuonnas xapvepa. JIMUHOCTH PacTeT [0 ONPEReNeHHD-

FO YPOBHS M OCTAeTCS Ha HEM AJUTENbHOE BpeMsi — (oJiee BOCEMU JIET
(puc. 4.6).
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St A

Puc. 4.5. MumonetHas kapbepa

St A

Puc. 4.6. CrabunusaunoHHas Kapbepa

6. 3amyxarowas kapvepa. COTPYIHUK PacTeT A0 ONpeeeHHOTO YPOB-

. HSI 1 OCTAETCA C 9TUM CTATYCOM /IO MOMEHTA, KOT {2 HAaUHETCA «3aTyXaHHuey» —

3aMETHOE JABMKEHUE K OoJice HUBKOMY COIMATbHO-IIPO(eCccCHOHaIbHOMY
cTarycy B opranusanuu (puc. 4.7).

St A

Puc. 4.7. 3atyxatouias kapbepa
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Buz kapeepsi, CKOPOCTh HEPEXONOB MEXKIY JOIKHOCTAMHE, HATIPABJICH-
HOCTD CTaMil Kapbephl ONPEAeSIOTCs HefiCTBHEM CUCTEMBI (haAKTOPOB, yua-
CTBYIONUX B (DOPMUPOBAHME Kapbepbl.

Bo-11epBbiX, 3T0 9KOHOMHUYECKYEe (DaKTOPBL: XapaKTep U COIepiKaHue
HAKOIIIEHUST U HCIIOIb30BAHIS Y4eJ0BEYECKOTO KanuTana o6yCIoBIeHb
CyIHeCTBYIOnM 0OIIECTBEHHBIM pasieieHueM TPyAa.

BO'BTOprX, 3TO COMANTBHO-TICUXOJIOTHYECKUE (I)aKTOpr, T.€. TpaHu~

1ibl COLMANBHO-TIPO(ECCHOHAIBHBIX BO3MOXKHOCTEN HAKOTIJIEHHS U UCTIOTb-
30BaHs YEA0BEUECKOr0 KanuTaia, JOCTIKeHNs YEIOBEKa B TOM WK HHOM
BUZIEe NPOECCHOHANBHOI JeATeJbHOCTH 3aBUCAT OT €10 HOTeHInata st
OIpe/ieIcHHBIX MPO(ECCHOHAIBHBIX CTPEeMIIEHHH, 6a3UPYIOLIerocs Ha pH-
POHBIX JAHHBIX 9TOTO YeTOBEKa 1 OIPEeeIAIIEro €10 IPUTOHOCTD K TOMY
WA MHOMY BUAY npodeccHoHaNbHON NesATelIbHOCTH.

B-TpeTbux, 810 COLMANBHO-3KOHOMIYeCKHE (aKTOPbL: (popMupoBanmne
KapbepH ONpefe/sieTcss ypoBHeM obpasoBanus u keammdukarme pabor-

HUKa, ero MaTepuaabHOil obecredeHHOCTBIO. VIcCaen0BaHUs OTEYECTBEH-

HBIX YYEHBIX B O0JACTH TPYLOBOH MOOH/ILHOCTH 4€/I0BEYECKUX PECYPCOB

CBUJIETENBCTBYIOT, yTO Haubobliell npodecCHOHaNbHOM MOABUKHOCTBIO
OTJIMYAIOTCS. BBIXOMIIE! U3 MajoobecreveHHbIX ceMeit. IIpu aTom Hamboms-
1ag IpodecCHOHANbHAS YCTOHYNBOCTD XapaKTepHa Jisk BhICOKOKBandu-

IPOBAHHBIX MPO(GECCHOHANBHBIX TPy PaOOTHUKOB.
B-uetBepThiX, 9TO coLHanbHO-IeMorpaduueckue (baKTopbl XapakKTep

H coJepiKaHue Kapbephl CBA3aHbl C COITUAJIbHBIM MIPOUCXOXACHUEM pa60T- ’ "

HYKa, €ro BO3PpacTOM, I10JI0M H T.II. HOJI, BO3PaCT U COLUATBHOE IIPONUCXOXK-
JCHHUE TCCHO BSaI/IMOIIefICTByIOT CO CKOPOCTBIO M HAITPABJIEHHOCTDIO Kapb-
€PHOTI0 pa3BUTHUA. C BO3PaCTOM B CHJIY OMOJIOTO-IICUXOIOTHYECKHX

ocobernoCTell paboTHIKA 3aMeJITeTCs] ér0 IPOABMUXKEHNE B MEPAPXUHU Opra~ .

HHU3aluu. ITO CBSI3aHO KakK C YMEHbIIEHHEM KOJIMYECTBA p360‘II/IX MECT II0

Mepe pUOIMKeHHs! K BepIiHe OPraHn3alliOHHON TUPaMUIBL, TaK U C yBe-

JmdeHneM TpeboBaHull K pabOTHUKY B IJIAHE CTOKHOCTH PabOTHL

B-1151TIX, 3TO KyABTypHBIE (DAKTOPBL KYABTYpa, CYOKYIBTYpa, COIH-
asipHOE ImoJiokenye. Harmpumep, Bo MHOPHX KyJIbTypax JOCTaTOYHO Pacipo-
CTpaHeHO MHEHHE O Cyry0o MY)KCKHX U Cyrybo xeHCKuX npodeccusx.

Takum o6pasoM, BHIOOp npodeccun — 3TO IpPekKAe BCEro Ompesee-
H¥ie CBOMX CKJIOHHOCTeH, cabhiX ¥ CHIbHBIX CTOPOH, COCTaBJAECHNIE Kaphb-
epHoro mwiana. J{ocTiyb KapbepPHOTO POCTa HeJb3s CIyYaifHO, STOMY JOJIK-
Ha CONYTCTBOBATH 3HAUUTETbHASI CEPbe3Hast paboTa Hax cOBOLL

Boisoabt

® MupoBo33peHre MEHEIKepa TpoenupyeTcs (OTpaXkaeTcs ) Ha MoA-
YWHEHHBIX U UX JeATENIbHOCTD, HA TPYIOBOU KOJIJIEKTHB, a TAKXKe Ha 1po-.
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U3BOACTBEHHEIE, CTyKeOHble CHTyal[uK, HA B3aUMOOTHOIIEHUS C IIapT-
Hepamy, HakoHel, Ha addexrusnocts v Oyayuiee opranusaunu. Mupo-
BO33DEHME — ITO CHCTEMa B3IVIIZOB U MPEeACTaBICHHH YelIoBeKa O MUDe,
006 OKPYRAIOIEH NeUCTBUTETBHOCTY, O CBOEM MECTE B 9TOM MHPE, & TaKKe
0GYCIOBIIEHHBIE STUMY B3TJSlaMy OCHOBHbBIE XKUSHEHHBIE TIO3UIHN YeJI0-
BEKa, €ro YOeXIeHVs1, MIeaJTbl, NPUHITUITS TOSHAHKS U IeITeIbHOCTH, 1IeH-
HOCTHbIE OpHEeHTallHu.

# Mupososspenue MEHE/UKEPa BO MHOTOM ONEJENSIET TO, KaKHM 06-
pasoM o 6yIeT yIpaBiaTh CBoel Kapbepol, npodeccuonansioll AeaTenn-
Hocteio. Kaprepa mpencrasisier co60f WHAUBUAYATIHHO OCO3HAHHYIO TI0-
3UIUIC ¥ TOBe/leHHe, CBsI3aHHBIE C HAKOILIEHHEeM M WCIIOJIh30BaHUEM
BO3PACTAIONIETO YENTOBEYECKOTO KAMTHTAaNa Ha NPOTKeHUH paboyel xus-
HU yesoBeKa. OJHUM M3 UHCTPYMEHTOB VIIPABIEHUA Kaphepoil sBIsioTCs
WHANBUAYaNbHBIE IJIaHbI PAa3BUTHS Kaphepsl. CIerHanucT-MeHeKep, Ko-
TOPBIY IPEACTABIISIET STANB COBCTBEHHOM KAPBEPH!, PACTIUCAHHEBIE HA TOJIBL
BIIEpE]], IMEET, TAKUM 00Pa30M, CEPBE3HbIH CTUMYJ I/ paboThl B JAHHOH
OpraHu3alluy.

B B skoHOMMYecKoi suTepaType pasamdaloT ABa BUAA KAPhEPhL: PO~
(heccuoranbHY0 M BHyTpHOpranusanuonuyo. [Ipodeccuonanphas kapb-
epa — 3TO IIPOLeCC HAKOILICHNUS YeJIOBEUeCKOT0 KamuTana, KOTOPhIH Mpo-
HUCXOANT HA MPOTIKEHUH BCEH TPYAOBOH KU3HU. pabOTHHMKA. DTafbl
IPUYMHOXECHHS YeJ0BEYeCKOT0 KaluTala MPHUHATO HAa3bIBATh CTAAUSIMU
(cTynensMu) npodecCHOHANBHON Kaphepsl. B 3aBUCUMOCTH OT HaIPaBJIeH-
HOCTH CTyIeHell BHYTPHOPTraHN3ANMMOHHON Kaphepsl («CIafy, <IOABEM» )
MOKHO BBIJIEJIUTD IIECTh ee TUIIOB: IIesieBasl Kapbepa, MOHOTOHHAd, Clu-
pasibHasg, MAMOJIETHAA, CTAOWIN3AIIMOHHAA M 3aTyXa0Mmast,

Mpakruueckoe 3apaHue

1. [lnst Toro 9ToObI CTaTh MPEYCHEBAONINM CHEIMANMCTOM B BHIGPaHHOM
chepe podeccHoHANBHOM IESITETBHOCTH, HEOOXOAUMO Pa3BUBATh B cebe
TaKHe Ka4eCTBa, Kak YBEPEHHOCTh, YPABHOBENIEHHOCTh, KOMMYHUKA0E b~
HOCTB U ip. C IIOMOIIBIO TeCTa, IPUBEEHHOTO B [IPUJIOXKeHUH 8, onpe-
JIeJIUTe TUII Ballief0 XapaKTepa M HajJuyue BBINIENepedrCaeHHBIX Y-
HBIX Ka4ecTB.

2. C noMowmpo NpuBeeHHON MeTOoIURY «M3yueHue ONEHKH JTUYHOCTH>

(nipusnoxkenue 14) onpenesnnte CBOM JTMYHOCTHBINA IPODUIDb ¥ THIT TEM- -

LIepaMeHTa.

KonTtponsHble Bonpocs!
1. [lafite onpenesieHue MOHATUS <Kaphepar.
2. OxapakTepu3yirte OCHOBHbIE BUIBI KADbEPHI.
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10.

. Yro mpexcrasasier coboil MHAMBUAYAIbHBIN [IAH PA3BHUTHS KAPbEPhI?

Kakue daxropst Brustior Ha Bu60p mpodeccuu?
B Kakux chay4asx BOSHUKAET HEOOXOZUMOCTH CMEHBI IPOdECCHOHANb-
HO¥ JeATEeNbHOCTU?

. Oxapakrepusyite OCHOBHbIE HTANBI OTOOPA MEPCOHANA.

Krnaccubunmpyiite MeTonsl oneHxky paGOTHHKA B OPTaHU3AIHOHHOM
HpaKTHKe.
B uem npenMyiiecTBa KaueCTBEHHON ONeHKH PAOOTHUKA «HA BXOLE»?

. Kaxwe ponenypdl BKIKOYaeT BHYTPHOPTaHn3alnOHHaA ONEHKa COTDY -

HUKOB OPTaHU3aIuNu?
Packpoiite cogep:xaniie IPOrpaMM MOIEP/KKY Ha aTare BKIIOYEHUS pa-
GOTHUKOB B TPYAOBYIO JESITEABHOCTD,

FNABA 5
TEXHOJIOTUA NPODPECCUOHAJIbBHOIO
YCNEXA MEHEOKEPA

YroObl UMETH BANSHKE HA JTI0eH, Halo AyMaTh TOIb-
KO 0 HuX, 3abpiBast cebs, a He BCIIOMMHATD O HUX, KOT-

1ia noHazobuTCs BCITOMHUTD O cebe,
B.0. Kmouesckuii, pycCKuil KCTOPUK,
OBUIECTBEHHBIR JIeATelb

JlanHast raBa HOCBAIIEHA OMIUCAHUIO TEXHOJXOTHH, IO3BOJISIOINX Me-
Hepkepy 2h(EKTHBHO IPOXO/IUTD Pa3iMuHble aTanbl CBOe#H kapbepsl, [Ipu-
BOANTCS Psifi peKOMEHAANH 1o BEIGOPY Mpodeccu, pacKphiBAOTCSA OC- -
HOBHBIE (DaKTOPHI YCIENTHOTO TOBEIEHU TIPU COOECEOBAHNN ¥ NIpUEME
Ha paboTy, a TaKkKe BBIABAAIOTCA (PAKTOPBI, cHOCOOCTBYIONME Hosiee Ipa-
MOTHO QJIaIITUPOBATHCS B KOJLIEKTHBE.

5.1.

' CEKPETb! YCMEXA B MPO®ECCUOHANIbHOW AEATENBHOCTHU

CyntecTByeT [OCTATOYHO MHOTO PA3JMYHBIX TEOPHUii, 00bACHIONIX
npodeccHoHANbHBIH BHIGOD, B GONBIIUHCTBE CIYYAeB PeUb B HUX UAET
0 MPSIMOM WJIN KOCBEHHOM YIOBJIETBOPEHUH OTPeGHOCTEH, a OHH, KaK U3~
BECTHO, HOCTOSHHO U3MeHaI0TCs 1 pactyT [29. C. 47].

Camott nonynsapHoii Teopueil TpodheCcCUOHAIBHOTO CTAHOBIEHUS 34
pybexom ssasiercs Kouuennust [T Coionepa. TIpodeccrnonanpioe passu-
THe, [I0 eT0 MHEHUIO, COCTOUT B peaymsaitun J-xontemniyy, OH BbIAeAAeT
CHEAYIONIE CTAUH HTOTO MPOecca: CTafuio npodyxaenust (1o 14 mer) kax
uAeHTHGUKAIMIO CO 3HAUUMBIMU B3POCJIBIMU, CTAAHIO MCCaenoBaHusa ([0
24 net) xak anpobupoBanue cebsl B PA3INYHBIX POJIAX; CTANAIO KOHCOIMHA-
UM KaK IOUCK YCTOHYMBOY JIMYHOCTHOM TO3UIUY B HatiZieHHOM Iipodeccro-
HAJIBHOM TIOJIe U CTafMI0 coxpaHenus (1o 64 jet); craauio cnazaa (¢ 65 xer).

Emie onno# U3BeCTHOH Teopueil sIBASETCS! TUIIOJIOTHYECKAS TEOPHsI
A. Xonnanga. OH yrBepKAaeT, 4T0 HPodecCHoHaTbHOE Pa3BUTHE GOYCIOB-
JIEHO CaMMM JWYHOCTHBIM THUIIOM WHAMBHZLA, KOTODBIH OH XapaKTepusyeT
KaK: aKTHUBHBIH, C pealCcTIYecKoll OpueHTanuell; HHTe/UIEKTYATbHBIH ¢ IT0-
3HABATEIBHON OPHEHTAIMEH; CONMANBHBIN ¢ OpUeHTAIHeN OOTeH s, Afal-
TalMOHHBIN ¢ KOHBEHIIMOHANBHON OpHeHTaIiel; 5CTeTHYEeCKMil ¢ OpueH-
Tanuell Ha UCKYCCTBO; CTPEMSIMHHICA K BJACTY C HPeANPUHUMATENbCKOHN
opueHTanueH.
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Ilpx Bcem MHOrooOpasuy BUJOB NPOGMECCHOHANBHON HEATENbHOCTH
MHOTHE y4EeHbIE Ha3bhiBAIOT PSAJ JUYHOCTHBIX KaueCTB, BHICTYIIAIONIMX Kax
npodeccHoHaTbHO BaKHbIE TPAKTHYECKU /IS J11060T0 Bra TPOGheCccro-
HAJTBHON JIeATeAbHOCTU. DTO OTBETCTBEHHOCTH, CAMOKOHTPOE, Ipodec-
CHOHANBHAS CAMOOLEHKA, SMOIHOHANbHAA YCTORYUBOCTD.

Bribop npodeccus nMeeT BaxXHOE 3HAYEHHE, Be/lb TO NPEAIIOYTEHNE
OTIpeJIeIEHHOTO CTHJIS KU3HY, COMANBHOTO OKPYKEHHUS U, TJIABHEIM 00-
Pa30M, COLHATBHO-9KOHOMUYECKOTO cTaTyca. Ha HblHelIHeM sTare passu-
THs 0OLIeCTBA MMEHHO IPO(PECCHOHATBHAS AeATeAbHOCTD 1aeT MAaKCUMAaITh-
Hble BO3MOXKHOCTH IOJHOTO yHOBAETBOPEHHs 6a30BBIX IOTpebHOCTel
mmaraocTy. CaMopeannsalus OCYIECTBISIETCS TIPeske Bcero B npodeccu-
OHaNBLHOM JiearenbrocTu. [1poeccronanbaas caMopeainsalus -— 9TO Ca-
MOIpebABAeHHE Ce6s1 MUY, BXOXKICHUE JIMIHOCTH B IPOMECCUOHANBHYIO
Cpejly, OCBOEHHE €10 TIPO(hECCHOHANBHBIX POJIEl, HOPM U TIPABU ResTeNb-
HOCTH B COOTBETCTBHMH C WHANBUAYATBHON Cliemuannsaiiuei,

B o6mecTBe BHIAESIIOTCSI TPY CONHATIbHO-9KOHOMUYECKUX YPOBHI:
BBICIIU (9ANTApHbIN), CPeNHNN W HUSIIHIL COOTBETCTBEHHO CYNIECTBY-
10T TIPOdECCUM BHICOKOCTATYCHBIE, ONPEACIAEMBIE B TEPMUHAX KOMTIETEH~
THOCTH W SKOHOMMYECKOTO YyCIIexa, ¥ HM3KOCTaTyCHble — CONMAJIbHbIE
1 BCIIOMOTATeIbHbIE CIysKObi, paboune CIenuaIbHOCTH.

TlepeiiTi 13 YPOBHS B YPOBEHb, i TeM 0ojiee MepeIBUHYTHCS Ha 1Be
CTYIIEHH Bhillie, — 3a7aua Ype3BblYaiiHo TPyAHAasd ¥ TIOYTH HEBO3MOXKHA.
B moGom ciiydae oHa TpeGyeT 3HauuTeNbHbIX yeumuil. OCOOeHHO CJI0KHO
[IOMACTh B BBICOKOCTATYCHBIE OPTaHU3AIlAN U 3JIMTHBIE CJIOU 00IIeCTBa, T7ie
OuYeHb CTPOTMil U TIaTeJbHbIA «peiic-KOHTPoIb> (IIPOBEPKa Ha BXOAE),
BILIOTH O IPOUCXOXK/CHUS, COCTOSTENbHOCTH, COLMATIBHOIO OKPYIKEHNS,
MaHep U CTHJIS Ofie/pl. ECiI BBI IOMANl B TAKYIO OPFaHU3AIMIO, TO Ha BaC
ABTOMATHYECKH PACIPOCTPAHSIOTCS BCe ee NPUBIIETHH, HE3aBUCHMO OT 0~
3HIUH, KOTOPYIO Bbl TaM 3aHuMaere. OXHAKO BBl OBICTPO JIMITUTECH BCEX
HOYECTeH, 11ePeCcTaB 3aHUMATh BBICOKYIO AOJKHOCTD WU NPUHAJIENKATE
K BBICOKOCTATYCHOI OpraHW3alyH.

Hu-717151 KOTO He CEKPET, 9TO eCThb IPO(ECCHU «ICHEKHbIEY 1 <HEIEHEXK-
HbIe», TBOPYECKUE ¥ AITOPHTMU3HUPOBAHHEIE, CBOOO/HBIE 1 CTPOTO 3a/laH-
Hbl€, PYKOBOJAIIYE U UCIOJIHUTEIbCKHE, UHTEILIEKTyaIbHble 1 QU3NIECKHE,

MOJIHBIE 1 HeTloyspHbie, Bosee Toro, B oTedecTBenHOM OusHece uaet Gyp-

HBII TIpollece TOSIBIEHMs! Y3KUX HPOGeCCHOHATBHBIX CleNnaIn3aluii, Xa-
paKTepHbIi GoJiee 151 3amagHOTO MeHeaxKMenTa. logBisioTcsa HOBBIE, CO-
BepIIEHHO YHUKaAbHbIe Mpodeccuu: MeHe[Kep [0 PasBUTHIO OusHeca,
IpoMoyTep, MeAuaruiantep. Bee onu Ha rpeGHe IPO(hECCHOHATBHON MOJIBL

Cerofas 3a4acTyio MOJHO TO, YTO 3araflO4HO U KPAaCHUBO 3BYYHT: CYy-

nepsaiizep (TOProBhIil IPECTABUTENb ), MAPKETOIOT (CHENHUATIUCT IO PO-.
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JBVJKEHMIO TOBApa), apTAupeKTop (r1aBHbIN XyI0XKHUK), MepUYeHAaisep
{(xynoxHanK). MogHeIMu ABAAI0TCS TPOdeCccHH, CBA3aHHbIe C KDaCHBBIM
OTIbIXOM: DapMeHa, TYPOIIEPaTopa, KPYIIbe.

MopnHo Takxke paboTaTh B CTOJIMIE, PETHOHAIBHOM LEHTPE, IPOCTO
B KpyHnHOM ropoze. MozHo npuHaniexats K M3BeCTHON xoMuanuu («dup-
Me»), PACKPYYEHHON TOProBOi Mapke miu OPaHIY, paboTaTh B KPaCUBOM
VTV TIPECTISKHOM MECTE, B BEJIMKOJIETTHOM COBPEMEHHOM 37anun. Monusi-
MH SIBASIOTCS 3aMAJHBIE WM TIPO3ANaIHbIE YUPEKAEHUS U TPEANPUSTHSA,
BCce (DMHAHCOBBIE yupexaeHus, nonyispasie CMY, MoaHbI Bce ipogdec-
CUY CO 3HAHUEM SI3BIKA, 3aTPAaHUYHBIMY KOMaH/ANPOBKAaMU U IIPOCTO TI0€3-
AKamu 110 cTpase. Moo paboraTh ¢ U3BECTHBIMY JIOABMY, B TOILYJIAD-
HBIX TPyHIIax, KOMaHAax, kojnekTuBax. HakoHell, MOTHBIMU ABJSIIOTCS Bee
npodeccun MofiesbHOTo Gu3Heca.

AtpubyTamu BOCTpebOBaHHOCTH IPOMECCHH SABIISIETCS AOCTONHAS 3ap-
iata (MHOTO TIPEBBIILIAIONIAs CPEAHION 110 JAHHOMY DETHOHY ), XOpOolilne
GoHychl (IPOTEHTHI OT CHENKYA WM JOX0AA (PUPMBI), JOCTONHEIN coLu-
AJbHBIHM TakeT (MEAUIMHCKIE CTPAXOBKH, OMTAYEHHBIN OTOBIX, 06€Hl),
cayxebHbIN aBTOMOOWIL U MOOUIBHE Tesedon [29. C. 48].

Bcerza B Mofe MCKIIIOUUTENIBHOCTD (9KCKIIIO3UB) U 3JINTapHOCTD, CIe-
IyeT pa3nuyarh, OAHAKO, (PMHAHCOBYIO, SKOHOMHUUECKYIO, HOMUTHUECKYIO,
UHTEJUIEKTYAIBHYIO U faxke NpodhecCHoHaIbHyI0 9uTy obmectsa. Besy-
CJIOBHO, MOJIHBIMY ¥ TIPECTIUKHBIMH SIBJITIOTCS BCE PYKOBOAAIIHE JOJIKHO-
cTH U npodeccuy, UMeIoNue B KOHIIe BeChMa IPUTSTaTeIbHOE HEPYCCKoe
CJIOBO «mMmanagers.

BocTpeGosalHbBIME ABASIOTCS CaMble NOMYIsipHbIE Mpodeccu, T.e. Te,
KOTOPBIE 4atiie BCETO BEIGUPAIOT 1 Gosiee Beero npeanountanT. Beerga 6pumm
u OyNyT NOMYIAPHBIMHU Tpodeccuy, CBsizanHble ¢ (hmHancamu (OaHKOBCKHE,
SKOHOMHYECKNE ¥ MapKEeTWHTOBbIE CTIENUATBbHOCTH), BAACTHIO (IOPHCTHI,
XKYPHATHMCTBE) U TBOPUYECKHE TIPOGheCchul, cocTaBgonme Horemy obmecrsa
UK 00CAYKMBAIOLINE €€,

Ecau BBl penioiy IproOpecTy MPeCTIKHYI0, NCKAIYUTEHHO EHEXK-
HYIO U MOIHYIO CETOHS NPOGeCcCHI0, TPUMUTE HEKOTOPbIE MPAKTHIECKHE
peKOMeHAALNY, BLIIOJHUB TIPUBEIEHHOE HIKE YIPAKHEHHUE MHUCHMEHHO.

Cupocure cebst: «Kto s Takoii v yero g xouy?s». 3anuinvure B cTon0uK
BCE, UTO BBI 110 3TOMY TIOBOZY AyMaeTe, ¥ Kak MOKHO Oojiee uckpenno. Ja-
Jiee BHIUIINTE BCE, UTO Y BAC I ATOTO €CTh, Kakue Mpodeccun 06HoBH-
JIVICE: TPEHUHT-MeHeKeD (CIEeIUATNCT 10 00YIEHUTO COTPY/IHUKOB ), COMI3-
MeHezxep (MeHeKep 0 MPOoAaXKaM), SKAyHT-MeHeKep (CHenuairucT 1o
paboTe ¢ KIMEHTaM”), MEHE/KED IO paboTe ¢ TepcoHanoM (PAI0BO co-
TPYAHUK OTHENA KaAPOB), OpoHA-MeHeKep (CHeUaiucT OT/ela peKia-
MBI), (DMHAHCOBBIE CHEIHAIUCTHI.
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Bemumite, 9TO BH ZOJUKHBL OyzeTe CAeJaTh 4EPes rojl, Yepes MecHry,
uepes vegeno. Cripocute cebst uTo s JOMKeH CAeAaTh IPpAMO celiuac? [29,
C. 49].

Ecau npodeccust noMoraeT XpacuBo XUTh, €CJIH OHA XOPOUIO OILIayH-
BAETCsI, 3HAYKT, OHA TOXKE MOAHAS. XOPOIIO IUATAT HPoeccuoHaaM, y3-
KUM CIIENWATNCTAM ¥ PYKOBOAMTENSIM BBICUIETO 3BeHa (TOII-MeHeKepaMm),
HO JJIst 9TOro Hago ObITh HacTOAUMM npodeccroHaioM: B BhicHieil cTerme-
HY KOMIIETEHTHBIM, BEChbMa CBOC0GPasHBIM (MMeIomyM COOCTBEHHbIH He-
TIOBTOPUMBIH CTHIIH AESTEIBHOCTH ) M IOCTATOUHO U3BECTHBIM B CBOEH 1Ipo-
(eccuonanbHON cpefie. Y HUX HENPeMEeHHO JOJUKHBI ObITh CepTUGMKATH
TATEHTHI, KHITH, BLICTYILIEHHS B CPEACTBAX MacCOBOH MH(OPMALMY B Ka-
yecTBe JKCIIepTa, yAavyHble IPOEKTHI. ,

TIpu aTOM OCTONHO NIATAT HE 33 HPOIECC TPYAA, a 3a €TO PEe3YJIbTaT,
a uToOB XOpOIIO 3apabaThiBaTh, HYKHO OYeHb MHOTO pabotars. Paboras,

BBl MOKETe CTATh LHOMYJSAPHEIM 1 BOCTPebOBaHHBIM, 3apaGoTas He TONBKG

(puHAHCOBBIH, HO. ¥ CONMANDHBIN KaITHTaL.

UeMm BBIILE YENOBEK MTOJHUMAETCS 110 JIECTHUIE TPOQEeCcCHOHATBHOTO,
a ¢ HEM U COI[MAIBHOIO yCIiexa, TeM CHJbHee KOHKYpeHTHast 60pbia.

Takum 06pasoM, TOMYJISIPHYIO TIPO(ECCHIO UMETH IIPUSITHO, HO BBIOH-
paTh €e CIAEAYET OCMOTPUTENBHO, TOCKOIbKY TPYAHOCTH MOXKET BEI3BaTh
naxe cama yaeba. Yarie BCEro 570 miaTHoe 0GyYeH e, CONPSIKEHHOE C 11e-
JIBIM PAAOM AOTIOJNHUTEIBHEIX PACXOIOB: HA COBPEMEHHbBIE MATEPHUAIIH,
MOE3/KU U BCTPEYH, COOTBETCTBYOMMH rapepob. Bam 6yner Heobxonuma
BO3MOKHOCTh HOCTOSTHHOTO COBEDIIEHCTBOBAHUS ¥ OOUIEHHSI C BBICOKUMUA
npodeccuoHataMu.

BHOCS KOPPEKTIHBBI B CBOIO JKU3Hb, BAXKHO BBICTPOUTH BCE B ANHYIO

HEIIOYKY JOCTHKEeHMI, 060paunBas Ha 61aT0 JOCTHIKEHIS Lie/y JasKe KOC:

BeHHBIe COOBITUS B Balliell JKUSHM.

Kaxmomy 4esioBeky MPHCYII CBOI CTUJIb, ¥ HUKTO HEe MOXET 3alpe:
THTH eMy HO3HIAOHUPOBATH ce0st KaK JMYHOCTb, OAHAKO MBI KHBEM B 00~
MECTBE ¥ MPUHAJIEKUAM K ONPeIeICHHOMY COIIMYMY Ha TeX UK UHBIX yC-
nosusix.. Tpers ycmexa Hamieil paboThl HATPAMYIO 3aBUCHT OT HAIIETO
JugHOro uMmIska. Kaxapii paboTomaTens XOUeT BUAETh nepel cobo wi-
TEPECHOr0 COTPYAHUKA, KOTOPHIY MMeeT MPUATHYIO BHEITHOCTh U MaHEPY
obmmenust. ViMumx npodeccuoHana MOKeT CTATh CUIbHEHTIINM IBUTaTeIeM
1o xapeepuoii Jecraune [121. C. 17].

JLst TOro 4TOOBI «[I€PKATh MAPKy» UMEHHO IIpodecCHOHAIa, a He Ps-

JOBOTO ClICHUAINCTa, HYKHO CHadaJsla MOHATH, YTO UX OT/INYUEC — B 3HAHUU

AEJI0BOTO 2TUKETA W CIEPUKH OOMIEH s U BOCIPUSTHS, YMEHUN IPaMOT-
HO HCTIOJIb30BaTh LUBET B OAEKE, KOPPEKTHO 0oA6HpaTh CBOH rapaepod B €o-
OTBETCTBUY C 3aHUMAEMOH JOJKHOCTBIO. «VIMUIK TipodeccHonana — aTo
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HCKYCCTBO CaMONpe3eHTAluH. 3[0eCh OUeHb BaXKHO 3HATH TOUHOE KoJnde-
CTBO HeOOXOAUMBIX ATPUOYTOB, 4TOOB IPOH3BECTH NPABUABHOE TIEPROE
siieuatsienue. VimMewno B nepsoie 60 cexysA Bail cOOECETHUK CYAUT O BaC
KaK 0 IUUHOCTH ¥ IPUHHMAET pelieHue, Kacaloleecs Ballero JaibHelie-
ro obuleHusy, — cuntaeT Kanunuenxo OJbra, KOHCYJIBTAHT 10 UMHIDKY.

B MOHSATHE <MMHUIIK> BXOMUT TAKKE YMEHIE TPAMOTHO 00TATHCA, XOTST
ecJii TOBOPUTH HETIOCPEACTBEHHO O BHEITHEM BHE MpodeccHoHana, To Bee
3aBUCUT HETIGCPENCTBEHHO OT TpeboBanuii conckartens Ha padory. Cyiie-
CTBYeT HEeNIPaBUJIBHEIN CTEDEOTHII, YTO OPUTMHAIBHEIR BHEMIHNN BUJ TO-
BODUT O HEKOMIIETEHTHOCTH U 6€30TBETCTBEHHOCTH YenoBeKa. Kaskmbiii
MMeeT IIPABo Ha Ty (OPMY, KOTOPYIO CaM CYUTAET MPABUIBHON M KOTOPad,
B TIEPBYIO 0Yepelb, FADMOHUPYET C er0 BHYTPEHHUM MUDPOM.

YrobBI IOCTHYB YCIIEXa U TIPOIBUTATHCS 110 CaIyskbe, KpaiiHe BAXHO ObITh
yBepeHHbIM B cebe yenoBekoM. CIENMaIucT BCeraa OpUeHTHPOBAH TOJIBKO
HA Y3KUI KPYT CBOMX 06A3aHHOCTEH, B TO BpeMs Kak MpohecCHOHa OPUeH-
THPOBAH HA PAbOTY C PeaTbHBIMY IPOGIEMaMy B PEAIbHBIX CUTyarusax. OH
yMeer cobuparh 1 IPaBUIbHO 06pabaThiBaTh HYKHYIO MHOOPMALHTI.

ITpodeccnonan — He TONBKO HeKass KOMMYHUKATHBHAS COCTaBJ-
tomas. OH — WieH KOJIEKTHRA, C HUM A0JUKHO OBITh IPUATHO U KoMpOopT-
HO paboTaTh KaK PYKOBOAUTEIIO, TAK ¥ KOJIETaM, & CBOE OTHOUIEHHE JIIOAH,
KaK TPaBUAO0, BHIPAKAIOT B pasrosope. TIpu aToM HONBIINHCTBO AIOAEI
IPUHAMAIOT KaK JAHHOCTh BCE CBOH IIOJIOKUTEbHEIE YePTHl Xapaxrepa
¥ TIOCTYUKHK U ¢ TPYIOM npusHaioTcs cebe B caabocrsix. [Ipodeccronanpr —
3TO JIOAM, KOTOPbIE ONUPAIOTCS HA CBOM CUJIbHBIE CTOPOHBI U TIPH 5TOM
CIIOKOWHO BOCTIPUHUMAIOT ciabsie. OnpeesioniMu YacTsIMA UMUIKA
ABJISIOTCS TAKHUE KAYECTBA, KAK BBHICOKAS CAMOOIEHKA, YYBCTBO COOCTBEH-
HOTO TOCTOMHCTBA, BEPA B A0GPOKENATENLHOCTD OKPYKAIONINX, OTBETCTBEH-
HOCTbh IIepejl KojleraMy U PYKOBOJCTBOM, JKeJlaHUe IIOCTOSTHHO YYHATHCA.

B xoTuTe «cienath> U3 ceGst BBICOKOKIACCHOTO Mpodeccuonana?
O6paruTe BHUMAHIE HA KAKIYIO COCTABJIAIONIYIO CBOETO MMHUIKa. Ha mep-
BOM MeCTe BCerfia CTOUT BHENTHUH BUJ («BCTPEYAIOT II0 OAEXKKE, a IPOBO-
KAIOT 110 yMy» ). VIMEeHHO 110 TOMY, KaK BBI BRIIVISI/IUTE, Y OKPYXKAIONIUX CKJIA-
IBIBAETCS TIE€pBOE BIedaTaeHue. IlpudeM BHEIIHUIN B TOTO MJIH MHOTO
npodeccronana HaPAMYIO 3aBHCUT OT pofia ero esrexbHocTH. Kaxmoe
CJIOBO, Kaxxas (pasa ompenenseT Ty PeaTbHOCTb, B KOTOPOH BHI JKHBETE.
CrenoBaTeibHO, HEOOXOIMMO TINATETBHO OAGUPATH CTHIIb K MAHEDY PEUH
B 3aBUCHMMOCTH OT KOHKDETHOH CUTYaIlHU.

IIpodeccronanbHo BAXKHBIM KadyeCTBOM ABisdeTcs 3goposse. Homnep-
SKUBATh XOPOILYIO CIIOPTUBHYIO (DOPMY HE TOJMBKO ITOJE3HO, HO M IIPUSTHO.
HenapoMm MHOTHe IpeycIieBaloniye 04K PeryaspHO-3aHMMAIOTCSL CTIOPTOM
Y BEYT aKTUBHBIN 00pa3 XKU3HM.
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Ho nast Toro urodbt Bac BOCIHPUHNMATHA KaK HACTOSHIErO BPOPECCHo-
HAaJa, MAJI0 XOPOUIO BRIIJISETH, BEKIUBO TOBOPUTH M MCKPEHHE YABIOATHCS,
VMumx — 970 HeCOMHEHHOE e[JMHCTBO Balllero BHEUIHETO ¥ BHYTPEHHETo
mupa. Baut BrenHui 06/MK ¥ MaHEPH! IPEKAE BCETO JOJUKHEL OTOOpaXkaTh
Ballly BHYTPEHHIOWO CYTh. B OCHOBHOM JIOIY BEPSAT UMEHHO TOMY, UTO BH-=

JAT, U 4YaCTO NPUHHMAIOT PEIIeHHA Ha OCHOBE IIEPBOT0 BlieHaTIECHMI, O~ :

3TOMY IIDAaBUJIBHO COCTABJIEHHBIH MMUJK HpO(i)eCCI/IOHaJIa — BaXHasg
COCTaBJIAOIas KaphbepHOTO POCTa. WmMumx sBisiercst CANbHERIHM cpen-

CTBOM 114 y6e}KI{€HI/IH APpyrux JIOAElt ¢ TeM WY UHBIM TOJOXKEHTEM piisy A

Ysnaiite, 4To B BaieM 06pase TIPUBJIEKAET, 4 4TO, HAOBOPOT, OTTATKHBAET
OKPY>KAIOIIUX, TAKUM 06DA3OM BB CMOJKETE IOHATh, HA YTO HEOOXOIHMO
CAeNaTh AKIEHT, YTOODI BAC CUMTANN KOMIETEHTHBIM, HANEXKHBIM U PEIIH-
TeapHbIM 1podeccuonanom. Caenatite sam uMuLK G€3yIPEYHBIM, 1 Bac
KHAET yénex!

5.2,
IPABMJIA COBECE/IOBAHUWA NPU NPHMEME HA PABOTV
Haxomer-to Baiie ycuane yBeHUANIOCHh yCHexXoM: paboToaTenb 3auH-
TePecoBAJICS BAIIUM HPEJIOKEeHNeM U MPUTIACHJ Bac Ha cobeceloBaHge
B OIlpeliesieHHoe MecTo ¥ BpeMaA. OTBeT Ha TAKOe HPUTJIANIEHUE HYKHO 1aTh

He3aMeVITeNbHO, IPUYeM B TOH e (opMe, B KAKOH cAeNaHO IIpUramie-
HUE: €CJIU Bbl HOJIYYUJIHM NUCHbMO, HATWIIMTE OTBET; €CAU BaM TTO3BOHUIN

0 TesedhOHY, TOXKE ITO3BOHUTE.

Haxe ecnv n1s1 NOCTYTUIEHNS Ha BHIOpaHHYIO Bamu paboTy He Tpe6y-‘
€TCA 1HMCbMEHHOTO 3aAB/IeHNU, TIOTOPONUTECh COOOMIUTD, YTO BBl 3AMHTE:
pecoBaubl B [aHHOI pabote. JIydiie HOTOM OTKa3aThCs OT TIPEITOKEHHOTO

MeCTa, 4eM YIIYCTUTb 3Ty BO3MOXKHOCTb. K TOMYy ke HEMAJIOBAXKEH OIIBIT,
KOTODBHIH BbI IpHoOpeTeTe, y4acTBys B cobecepoBanuu. MHOIHe U3 Hac
Gosplire Beero GOSATCS MMEHHO COGECEIOBAHNS TIPU OCTYILIEHUN Ha pabo:

Ty. Ho BMecTe ¢ TeM cobecezioBanie — HAWIydYImnA cocob mokasats pabo- |

TOZAATEJII0 CBOM JIYUIIIHEC KQUyecTBa.

Hesiianwe TOro, 4r0 MpOU30HAET Ha cobece[OBaHNM, — OCHOBHAS npn- .
YMHa HEPBO3HOCTH. YeM MEeHbIIIe KaHAUAAT 3HAET O TOM, YTO TIPOM30HIeT,

TeM TsKesee OH 6y11eT cebst 9YBCTBOBATS,

CyH.IeCTByIOT ABa OCHOBHBIX THIIa CO66C€]_IOB3HI/Iﬂ KOTOPBIE pasjyyas

I0TCSL 11O TIPOIOJIKUTENBHOCTH U 06beMy NOTyUeHHOM uHOpMayn:

& CO66C€ZIOBB.HI/IG <«OIUH Ha OAHuH» IpeanojaraeT Haauyve OJHOTO:

HWHTEPBbIOCPA, TOBOPAINETO OTAEAbHO ¢ KAXKADBIM KaHANIATOM,
B rpynmnoBoe CO6€C€Z[OB&HI/IG BRJIIOYAET OT TPEX A0 UWIECTU UHTEPBBIO-

€pOB, 33/[AIOUINX METOAMIHO OTOOPAHHbIE BOIIPOCHI TIPA BHIOOPE KaHAWAaTa.
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HMrax, KaK ske IOATOTOBUTHCA K IPEACTOsIEMy cobeceJOBaHNIO? 37ech
HEOBXOMUMO ITPE/TIONATATh HAMYHE ONPEeeHHbIX JTarloB.

Iransl DOATOTOBKU K COBECEOBAHMIO TAKOBHI.

1. JKenatenpHO enle KO HAYALA WHTEPBBIO MOCTAPATHCS TIOJAYYUTH 06
OPTraHu3alyy JOCTATOYHO HHGbOPMalmH, YTOOb! B JaJbHENIIIEM YMETh UC-
II0JIB30BATH €€ B CBOIO 110J1b3Y. 3aBeAnTe OTHENbHbIE NAKU ¥ KOHBEPTH,
KyJa OyZAeTe CKIafbIBATh BCE HEOOXOMUMOE,

2. IlpopymaiiTe cBOU NyTh B HanHYI0 opraHusanuio. CoriacHo gaH-
HbiM MIHCTHTYTA KAPOB U DasBuTHsi, OLVH W3 TSTH KaHAWASTOB Olias3Abi-
BaeT Ha coOeceiOBaHue; elle YIUBUTENbHEE ~— KAKIBIN JECATHIH BooGIe
He TPHUXOINT. BBl MOIKHEI OPIIOKUATD MAKCUMYM YCUIHH, YTOOBI SIBUTD-
¢Sl B TOYHO HA3HAYEHHOE BPEMSL.

ITepen TeM Kak OTHPABUTHCS B Y Th, YOEIUTECH, UTO ¥ BAC €CTh YKa3a-
HUS, KakK 00paThCsi 10 MECTA TPOBENeHUsT COBECENOBAHNS; BCE OKYMEH-
ThI, KOTOpblE BaM MOTYT TIOHAIOOUTHCSA BO BpeMs cobeceioBanus (Hanpu-
Mep, ob6pasibl Baiedl paboTsl); KOHTAKTHEIH TenedoH — Ha caydai
BO3HUKHOBEHVSI HENPEABUAEHHBIX 00CTOATENHCTB.

Bawm syuie npubsrTs MUHYT 32 1015 10 cobecenoBanust, yT0ObI HMETH
BO3MOKHOCTD TIPUBECTH ceBs1 B MOPSIIOK TIOCIE AOPOTH U HEMHOTO OTI0X-
HYTH IlepeZ HPeACTOAUINM pasroBopoM. Ecau BBl He 3HaeTe TOYHOE MECTO-
HAaXOXKAeHUe OPTaHU3aNyY, HY>KHO COCTABUTH IIJIAH TTOE3/KH, UCTIONB3YsI
KapTHI ¥ UHCTPYKIWH, UK IIOCETUTh 3TO MECTO 3apanee. B OTIeIbHbIX CIIy-
YAIX OPTAHU3ALUS MOXKeT CHAbMUTE BAC KapTOH Wik TOAPOGHO 0OBSICHATE
€BOE MeCTOHAXOXK/IeHe. BogsMuTe npuriarienue ¢ coboil, 4T06H GHITh yBe-
PEHHBIM, 4TO €/ieTe Ty/a, KyAa Hano. He cieayer mpuesxath 3af0Jro A0
HA3HAYEHHOIO BPeMEeHH, TAaK KaK OJroe OXUTAHUE YCHIAT Balle BOJIHe-
HUe, €CJIM BH He OYeHb YBEPEHHBIH B cebe Yesonex.

3. Crenyer 1103a00TUTHCS O CBOEM BHelHeM Bujie. B nepeuse mpu-
Y1H, HA3BaHHBIX TIPENPUHUMATENSIMU B KAYECTBE OCHOBAHUHN AJIsT OTKA3a
B paboTe, MOATOTOBIEHHOM Ha OCHOBe 0030pa J.C. JHaAMKOTA, OBIBIIErO
aupekTopa cayxk6ei TpymoycrpoiictBa CeBepo-3anagHOTO YHUBEPCATETA
(Bocron, CIITA), caMbiM LIepBBIM, 2 3HAYUT, CAMbBIM TJIABHBIM, Ha UTO 00Opa-
MAI0T BHUMAHUE MEHEKEPHI 110 IePCOHAJTY Ha TIPEMIIPUSTHH, — DTO JKal-
Kuil BHeMHUH Buf. C MOJHBIM MPABOM MOYKHO OXHIATH, YTO KaHAMAAT,
ABUBMIMHCS HA NMPEABAPUTENBHYIO Geceny, OYAeT BHIIISAETh OHPATHBIM
U XOPOHIO VXOXKEHHBIM. JTO YKA3bIBAET Ha IPUCYIIEE €My YyBCTBO COO-
CTBEHHOI'O JIOCTOMHCTBA U Ia€T OCHOBAHME TIPEITIONIONKHUTE, YTO €70 paboTa
OyzeT OTINYATHCS TAKOH Ke aKKypaTHOCTHIO. To, KaK BBl OJIETHI, M Balla
BHENIHOCTH BOOOIIE OKa3bIBAIOT GOJIbINOE BJAMSAHNE Ha WHTEpBbioepa. Ha-
IPUMED, TOT, KTO OeT HeOPEKHO M HEBHSATHO OTBEYaeT, OyAeT CUNTaThCs

95



TaKuM M B KHU3HU, Eciay jKe HEBHATHLIE OTBETHI 6YILE’T HAaBaTb 4YE€JIOBEK,
THIaATeJbHO OZIGTBII:’I, TO 9TO, CKOPEe BCEro, CrUuiyT Ha HEPBO3HOCTE.
BI/ISYB.]IBHOG BIi€YaTJACHYE UI'DAeT 6OJIBLUyIO POJIb, ® BCEM KaHA¥Ja-

TaM HaJ0 3aayMaTbCid, KaKoH 06p8.3 OHHM XOTAT IIPEACTAaBUTDL B IIpOIecce: .

cobecenoBanmslL.

4. lortpenupytitecsh, BCTPETUBIINCE ¢ APYroM. VIcnomnb3yiite BUAEO-
Kamepy Wim MarHuTodOH, yTOOB YBUAETh WIH YCABIIATE ce0s TaK, Kak
BUIAT ¥ CIbimar gpyrue. IIycts Bami Apyr OyAeT WHTEPBBIOEPOM, a BB CO-
MCKaTeNeM Ha OIpeJesIeHHYIO J0/IKHOCTD.

CobeceoBanue MOXOKe HA Y31, T03TOMY BaM OTHIOAb HE IOMElla-
€T KaK CE/YeT IOATOTOBUTHCS, YTOOHI TIPOM3BeCcT GJIAroNpusiTHOE Bie-
yaT/ieHue Ha OTOOPOYHYI0 Komuccuio. Jlysnb MoskeT OBITh BRIMTDAHA WM
NPOUTPaHa 3a HECKOJIBKO MUHYT, II09TOMY KK 13 ee YIaCTHUKOB Hpej-
PUHUMAET TePOUYECKIe YCHIIUA IS TIOJITOTOBKH, YT00bI 00ectednTs cebe
TPEBOCXOACTBO B peruaioiiteli cxsatke [36. C. 125]. "

[ocrapaiiTech BUSYaNIbHO TPENCTABUTD cebe HaMXyIIUH BOSMOKHBLR
crieHapuil cobeceioBanys, KOTAA BaM OyayT 3371aBaTh Ky4y BOTIPOCOB, 4TO~
OBl 3arHATD BAC B YTOJ M NPEACTABUTE ¢ HEAUTENPUITHON CTOPOHSL
He uaseiitech, 4T0 UX BaM 3a/1aBaTh He OyIyT, Tydliie NOAyMaliTe, Kak yoe-
JIUTEJbHO OTBETHUTh HA HUX U BBINTH CYXUM U3 BOJBI, IPEACTABUB cebs
B HaWIydilieM cBere. HampuMep, Bbi yUIN ¢ IOCTAELHETO MeCTa He OTOMY,
4TO B IMyX W OPax paspyraimchd ¢ medoM, a HOTOMY, YTO IOYYBCTBOBAIHN
GEeCOKONCTRO T TTOBOAY AOJTOCPOUHBIX TEPCIEKTHR PA3BUTHS (DUPMBL,

He Bce u3 npuBefeHHBIX HI)Ke BOIIPOCOB IIpeHASHAUEHBI [T TOTO,
4TOGB 3aMAHUTh BaC B JOBYIIKY. Tem e menee yOeIuTeCh, 4TO BbI YBEPEH-
HO ¥ TOYHO CMOXKETe OTBETUTD Ha HUX. ’

B Ilouemy Bl 00MBaeTeCh 910# PabOTH?

Kem Bo1 cebs BUpnTE Yepes maTh JeT?

[Touemy MBI TOJIZKHBI IPENJIOKHTD 3TY BaKaHCUIO UMEHHO BaM?
KaxoBbl Baiy cujibHbie WK caabbie CTOPOHBI?

[Touemy BHI XOTHTE YiiTH U3 DUPMEI «X»?

Kaxue vsmenenust Bbl BBEAETE, €CIH TOXYYUTE ITY AOKHOCTD?
"Yr0 BaM U3BECTHO O HAIIeH OPrAaHM3AINN?

Ha xaxyio 3apaboTHYIO TIATY BBl PACCUNTHIBAETE?

B KaxuMy KauyecTBaMH JOJUKEH 006J1aaTh COTPYAHUK Ha 3TOH 0K~
HOCTH?

B Kaxkas 10n0/HUTEIbHAS TOATOTOBKA HYSKHA BaM /sl TAHHOM JIOJK-
HOCTH?

# [louemy BB BLIOpAIH WMEHHO 3Ty Kaphepy?

@ Yem BaM GOMIBIIE BCErO HPABUTCS 3aHUMATHCS Ha paboTe M B CBO-
6ojiHOe BpeMsi?
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® Yro mpuerexaer Bac B Hamel Qupme?

# Yero BbI XOTHTE AOCTHYH, ECIH MOJXYHHUTE 3TY BAKAHCUIO?

& Kaxoti crab yipassienns BaM HpaBUTcs? B kakue eme Gpupmsl BB
06pAILANHCH?

Haxowen, HacTaJl MOMEHT, KOTZ(a BB, <ITOKOBaHHbIl» uHboOpManyelt
00 oxuaoniel BaC OPraHU3aiy, CO BKyCOM OETHIH, paccuuTaB CBOI Map-
HWPYT € TOYHOCTHIO 0 MUHYTH], flepecekaeTte IIOpor oduca, B KOTOPOM BaM,
BO3MOKHO, CYKIeHO paboTath, DyAbTe BEXIUBH CO BCEMHU, KOTO YBUUTE,
Eyab TO OXPAHHUK, CEXPeTaph WY BOUIeAmu BMeCTe ¢ BaMU COTPYAHHUK
KoMmIaHuy. Brieuatnenue, KOTOpoe BBl IIPOM3BENM B TEYEHNUE HECKOIBKUX
TEPBBIX MUHYT, OCTAHETCSI HAJIOJITO.

Tenepb HacTas BTOPOH 9Tall, CaMblil OTBETCTBEHHbIA. BXons B kabumeT
MHTEPBDIOEPa, AOOPOKETATENHHO YABOHUTECD, T03/I0POBANTECE, IPOTIHY-
Te pyKy 1uis pyKonoxatust. [JeficTByiite cMeno 1 yBeperso. Omyinajite ce6st
«IIOAPKOM CYABOBI» [JIs1 KOMIAHWY, B KOTODYIO IPHIINHK YCTPauBaThCS
Ha paboTy, JIOU OBEPAT B CO3/IAHHbIH BaMu 06pas.

Kax mpaBuio, KaXkaoe WHTEPBbIO, IPOBOIMMOE IIPH COOeCce0BAHNY,
BKJIIOYaeT B ce0s1 B OCHOBHOM OMHOTHIIHEIE BOIPocH. OTandue 3aKii0ya-
eTCsI JIMIIb B XapakTepe rpeaiosiaraemoli omkHocTr. OT TOTO, Kak BB OT-
BeuyaeTe Ha BOIPOCH, 3aBHCUT Pe3yJIbTaT COOECENOBAHNS, a 3HAUNT, U UC-
XO7, BCeX BAIIKX NOCTHKEHHI B CTPEMJICHUH HOJAYYHTH HAHHYIO paboTy.
Bompocsl, 3aapaeMble Ha cOOECETOBAHNY, PA3INYAIOTCA O CAEAYIOMUM
HTANAM U LIeJIAM:

1) mpoBepka: MHTEPBBIOEP MOXKET IPOBEPUTH TOYHOCTH HHGPOPMAIINH,
HOJIy4eHHOH UM OT KauauaaTa u3s pesiome. Hanpumep, ¢pasa «Pacckaxu-
Te, IOKANYHCTa, 0 cebe> BHISICHSET, HACKOMBKO XOPOIIO0 KAaHAWIAT MOXKET
pacKphITh ce6s, CBON 06pa3 MBIIITIEHIS, & TAKKe TO, KAKOr0 POZa UieH IB-
JIIOTCA, TI0 €70 MHEHWIO, Hanbosiee BAsKHBIMY;

2) HOACHEHUS: BAKHO, yTOOB! MHTEPBBIOED HOHUMAJ, YTO KAHIAMIAT
HMET B BUAY;

3) nepedpasrpoBanue;

4) 0bobmieHNE; ,

5) mapjieHue; HEKOTOPble UHTEPBBIOEPHI UCIOAB3YIOT BOIIPOCHD I
JlaBJeHMs] Ha KAaHAUAATA, YTOOBI YBUAETH, KAK OH NPOSIBUT cebsi 1107 AaBie-
HUEM; v

6) MomUaHue: HepUOIbl MOMYaHNs B Gecezie MOTYT BBIBECTH Ye0BeKa
u3 cebst, MOJTYaHKHEM WHTEPBHIOEP MOKET 3aCTABUTH BAC IIPOAOJIKUTH CBOU
00BsiCHEHMSL.

CymuiectByeT 60biioe pasHooHpasiie BOIPOCOB, KOTOPblE HHTEPBBIO-
ep MOKET BaM 33/IaTh, ¥ HEPEAJIHHO TOTOBUTHCS 0 BCEM M3 HUX B OTHAENb-
roct, OHAKO BCe BOMPOCH MOYKHO PasOUTh HA TPYIINIB IT0 TEMAM:
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06pasoBaHue v IOArOTOBKE;
TPYZOBas JESATENBHOCTD;
x0060wu;

amMOUIHK ¥ MOTHBALIUS;
paboTa U OpraHusanys;
BOIIPOCHI Ha OOMIME TEMBI.

[Homuure, uTo npueM Ha paboTy — ABYCTOpoHHUI npotecc. Bol, Bo3-
MOKHO, ieJIaeTe PeIaomuii BbIGOP B OTHOIIEHHH Balliel TPYAOBOH Kapbe:
poi. ChesaliTe Bce OT BAC 3aBUCSIIEE, YTOOBI TTOJYINTH HEOOXOAUMBIE CRe-
IeHus U CO3[aTh BIeYatienre o cebe Kak o Ien080M Yenoseke. Hauunaiite
€ BOIPOCOB, KOTOPBIE IOKA3bIBAIOT Ball MHTEpeC K padoTe, a He K TOMY, 4To -
MOKET CAeNaTh AN BAC KOMITAHUA. ‘ :

IomeTsre 3apaHee, 4TO Obi BBL XOTEH CIIPOCHTD, H, €CTU BaM TO He-
06X0/1MO, TIPHTOTOBBTE KpaTKue oTseTsL. VIH(OpManus, KoTopyio Gbl Bii
XoTenu cobpath (HO He BCIO CPasy), 0GbIYHO KacaeTcs: paboThl, KOMIAHMH,
opranusanuoHHsIx upobmem [105. C. 141].

A BOT uTO COBeTyeT TePMaHCKUI npennpuHuMarens l{uMmepman,
HekoTopeM Ka/ipOBHKaM HPABUTCS, YTOOBI BbI YCTHO MEPEAATH COAEPkKa |
HUE TIePCOHAIBHOIO pPe3ioMe, a0bl IPOSICHATh HEKOTOPbIE JETATH, KOTO-
pble M HEACHBL. ByIbTe FOTOBBL OTBETUTH HA BOIIPOCHL O IIPOH/IEHHBIX BaMK
Kypcax WK CIyXeOHBIX 003aHHOCTSIX, KOTOPbIE y BaC ObLIA (€C/IM BB Ve |
yerenau nopaboTaTh), ¥ KakuM 06pasoM OHM MOTYT IPUTOAUTHCA B paboTte
Ha [IOJDKHOCTH, HA KOTOPYIO BbI IIPETEHIYETE.

MHorum 6yeT HHTEPECHO Y3HATH KaK MOJKHO GOJIBIIE O Bac KAk O JIMY-
HOCTH: KaK Bbl pearupyere Ha TO HJIH HHOE COOBITHE, YTO LYMAaeTe O TOH
wim uHol Ber. OHu Gy/yT AONBITHIBATHCS, YTOOBI Y3HATD BAIIM [BUKY-
I[Me MOTUBBI ¥ BUAb Ha Oyayinee. TUlaTeIbHOMY M3y4EeHHIO MOTYT IIOX-
BEPIrHYThCA Ballla ceMeitHas JKU3HB, B3TJLSIABI HA MUD, COCTOSTHYE 310PO- -
Bbs, a TaKKe Balla OCBEJOMJEHHOCTb O COBPEMEHHOM COCTOAHMY A€
B Bamei 1poQecCHOHaIbHOM OTPAC/IH. ,

MoskeT 6bITb IPOBEPEHA U BallIa CTIOCOGHOCTH K Pa3PeIeHunio IpobeM.
BaM MOTYT IpeACTaBUTh MOJENh CUTYAIUY U TOMPOCAT OOBACHUTD, KaK
BbI BBIHIeTe U3 Hee (HapuMep, Kak IOCTYINTD ¢ KJINEHTOM, 33/IePKHBAI0-
MM OILTATy 1O cyetam). Miiu Bac nonpocst pacckasath o npobaemax, ¢ Ko-
TOPBIMY BBl CTAIKWBAINICH Ha IIPEKHUX PAOOUNX MECTAX M KAK C HAMY CIIpa-
BUJIUCD. '

Ecnu BbI rpaMOTHO TOATOTOBHJIMCH K BCTPEUE, BBI CMOJKETE JIETKO CIIpa-
BHTbCS CO BCEMH BOIIPOCAMH MOZOOHOTO THIIA, IIOTOMY YTO OHY IIPOTHO3MU-
pyembl. OHAKO BBl MOXKETE CTOIKHYTHCSA C HECKOJILKUMH COBEPIICHHO He-
OKMJaHHBIMH BOIPOCAMHU, NIpeAHA3HAYEHHBIMU [JIS1 TPOBEPKH BAalInX
3HaHWI O COBPEMEHHOM COCTOSIHUM [T B Balledl 06JIacT Wilu ompegese-
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HMs BAILErO OTHOLIEHNS K TOMY HJIM MHOMY siBjieHHI0. Ecin y Bac He mojy-
JAeTCs CPA3Y JKE OTBETUTD HA BOIPOC WK JKe BaM He YAAJIOCh IOHATH, Ky/ia
KJIOHHT CIPAIMBAIONINH, TIOTIHUTE BPEMS, NOIPOCHB MOBTOPUTD WJIH II€-
pedpasupoBars 3TOT BOIIPOC.

Y70 Obl HU IIPOUCXOANIIO, He TepsiiTe XIaAHOKPOBUA. ECIu BbI HE MO~
sKeTe HaliTh OTBET Ha 3aMBICIOBATHIN BOIIPOC, JIyYille CPasy e PaclucaTbCs
B COOCTBEHHOM HEBEKECTBE, HEXKEJIN TIONBITAThCs! Or1edoBaTh, UTOOBI BHIITY-
TaTbCA HEJTOBKUAM 00Da3s0oM M3 CO3/IABIIETOCS HIEKOTIKBOTO HOJOKCHHS.

Bynsre Beerza HeMEMEHHO BEXKIIMBE], HUKOITA HE CIIOPETE, cTapaiitecs
TOYHO OTBEYATh Ha BONPOC, MOAKPeILsist Py Ji060il Bo3HUKAONIeil BO3-
MOKHOCTH CBOM OTBETBI IPHMepaMH i3 COGCTBEHHOTO IPOdecCHOHAIBHO-
o OTIBITA.

CexpeT 3aK/II04aeTCs B TOM, YTOObI TIPeACTaBisiTh cebs B Hanboee
BBITOIHOM CBETe IPH KaKAON BO3MOXHOCTH. [leaTh 3TO Hamo He CJIHII-
koM gBHO. EC/I1 BbI 4yBCTBYETE, 4TO CMOJKETE HePEBECTH Oecesly B HyXKHOE
BaM HalpaBJeHue, BaM CJIeyeT B3siTh UHUIMATUBY B cBou pyku. Opnako
ocTeperafTech MOKa3aThesl Yepecyyp caMoyBepeHHbiM. I1pu HekoTophIxX
cobecemoBaHMAX C YIACTHEM ABYX PAGOTHHKOB KALPOBOTO anliapata Iipy-
MeHSEeTCS CTPaTerus «/106poro u 370r0 ciefoparessi». OLUH U3 4IEHOB
KOMaHIBI 3a[aeT IPOCThie, BHYMIAIOIIME JIOBEPHE BOIPOCH], B TO BPEMSI KaK
BTOPOH CNEIMANM3UPYETCST Ha BHE/IUBBIX BOITPOCAX C IIOAKOBBIPKOM.

HexoTopble KaJ(POBUKHU C PATOCTHIO OTAALYT BaM HHUIMATHBY, HO He
06SI3ATENBHO TOJILKO 3aTeM, YTOOBI BbI IEPECTAIHN [yMaTh O JIECATKAX BO3-
MOJKHBIX BOIIPOCOB 1 OTBETOB. [Ipenjiokenune «pacckaxure MHe 0 cebe»
SBAFETCA JATEKO He TAKUM [IPOCTHIM 33/laHKeM, KaK MOXKeT II0Ka3aThCs Ha
epBHI B3TJIsA, TAK KaK BB HUKOTZIA TOYHO HE MOKeTe OBITh YBEDEHBI, YTO
cobeceTHUK Ha CAMOM JIeJie X04ueT Y3HaTh O Bac.

Korga cobecenoBaryie HOAXOAUT K KOHILY, BAM MOT'YT TIPEAJIOKUTD €11
pas IOATBEPANTH 3aMHTEPECOBAHHOCTD B MOLYYEHUH UIMEHHO 3T0H paboTh!
U 3a/iaBaTh cBOM Bonpockl. CiiemyeT TOMHUTD, YTO BB BCE elle HaxO[UTeCh
HoJ IIPYCTATIbHBEIM BHEMAHIEM, II03TOMY Ballli BOTIPOCHI JOJIAKHBI JE€MOH-
CTPHpPOBATh BAIll HENMOAMEIbHBIH HHTEPEC K ey (PUPMBL, 8 HE KacaThCs
pasMepoB 3apaboTKa U IpefsiaraeMbIX YCIOBUIH TPyAa.

Jlaxe ecm Bce ITyHKTHI yKe TIIATETBHO PACCMOTPEHEL, Y BAC BCE PaB-
HO ZOJIKHBI OCTATLCS B 3anace HECKOIBKO BOIPOCOB [JIsI TOTO, YT0OBI cobe-
Cel0BaHUE He OKOHYMIOCh BHE3ATTHO JUIS €r0 YYACTHUKOB. JTH BOTIPOCH
[peIHASHAYEHB! HE IS TTOYYe s JOIOJIHUTENbHON undopManuu, a 11
TOTO, uTOOBI ITOKA3aTh Bac B Hosiee TpuBIeKaTeabHoM cBete. Hanpuwmep,
Bbl MOKETE CIIPOCUTS, TOSBUTCS JH Y BaC BO3MOXKHOCTb BOCIIO/Ib30BaThCA
HaBBIKAMU 110 SKCIIOPTHOMY MapKeTHHTY, TOTy4eHHbIMU BaMW Ha IOCTIEH-
HUX MPOIIEHHBIX BAMU KypCax.
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Cpeny npourx BBl MOMKETE 3a/1aTh TAKHE BOIPOCHL:
# KoMy HEHOCPERCTBEHHO s OYAY NOAUMHATHCS?

B EcTb /11 BO3MOXKHOCTY IIPOHTH KYPCHI TOBBIIEHNS KBATUpHKALIN?

2 KaxoBbl IepCIEKTUBB TOBLINIEHNS 110 CIyx0e?

B Korzna MoxeT npousoiiT HasHaveHue?

B xomnie cobeceioBaHus BaM MOTYT CPas3y He CKa3aTh O €ro Pe3yJIbIa-
T€, HO B J11000M cilyuae Bam 00sI3aTe/IbHO COOBIIAT, YTO HOCAELYET 32 STUM.
Bawm ckaskyT, xorza OyaeT NPHHATO pellieHue 110 Balilel KaHAnAaType Wiy
KOTZIa HOCAERYIOT Ipyrue cobeceloBaHUS U TeCThl. BaskHb! mepBhIe Biie-
YaTJeHH:A, HO TAKKe BAXKHBI M Hocjenuue. Ilocrapaiitecs, 4To6n1 cobece:
NIOBaHME 3aKOHYUJIOCH Ha BBICOKOH HOTe, laxe eCJIH YyBCTBYETE, YTO BCe
nomio HacMapky. [lobnarogapuTe pammx cobeceTHUKOB 33 OKA3AHHOE BaM
BHUMaHUe, IOAYePKHHUTE, YTO ObLIY Pajibl MO3HAKOMUTHCS C HUMIL.

Ot60p KaHAUZATOB € MOMOMIBIO COGECENOBAHMS Ja/ieK OT COBEpIIEH-

CTBa, NO3TOMY HEKOTOPHIE OPraHui3aliuyl IPDUMEHSIOT LIEAYIO. CEPUID Ipos=.:

Heayp At moabopa COTPYRAHUKOB.

Hocne cobecenoBanmst Wi Kakoi-HUGYAb APYTOil OTOOPOYHOI TIPo-

me/ypbl KaHAMUAAT OOBIYHO HCUBITHIBAET OM(yIIeHNEe PaspAAKU HaIIpsKe-
nud. Hanporus, npyrue Jioou BRIXOAAT U3 KOMHATHL g co0ecenoBaHus
B TIPUIIOAHATOM HACTDOCHUY, YBEPEHHBIE, YTO € YECTHIO CIPABUJIKCE C He:
Jerkoii sagadeil. Tem He MeHee B KOHIe PabodYero [QHS PEUIAOIYIO POJb
urpaeT MHeHHe 0TOOPOYHOH KOMYCCHY, a He Ballie YePecdyp CaMOyBepeH-
HOe MHeHUe.

Cruenyer cnenath IBa NPaKTUYeCKNX IIara B TedeHWe 24 9acoB mocie
OKOHYAHUs COGECeIOBAHMS: 3aIlCaTh BANly OIEHKY IIpoInesemMy cobece-
JIOBAHMIO, BOIIPOCHI, 33/IaHHbIE BaM, ¥ Ballli BIEYATICHNA 0 (DIPMe; HAIH-
€aTh KpaTKoe IHCbMO ¢ BhIPasKeHneM OIarofapHoCcTy oTOOPOMHON KOMYC-
CHY 33 OKa3aHHOE BaM BHHMaHMe U HOATBEPAUTD, UTO BbI 3aMHTEPECOBAHEL
B IIOJIVIEHHN BaKaHTHOM JOJIKHOCTH.

v

Boobie, 6raronapHOCTDb ABJAsAeTCS ORHON U3 Hanbosee AefiCTBEHHbIX: |

(hopm noxzepKaHusa KOHTAKTOB. [THCHMO KeaTeIbHO COCTABHTD TaK, 4TO-
6bI OHO GBLIO TOCTATOYHO KPATKUM M COLEPKao GIaTOAapHOCTD 3a yie-

TeHHoe BaM BHUMaHue. [logyepknute, 4To 3Ta BCTpeya 6BLIA BaXHa aasd |

Bac ¥ BBl OKOHYATEIbHO YOEIMIINCH B TOM, YTO IIpe/iaraeMas paboTa BIIoJHe
COOTBETCTBYET BAIIUM BO3MOXKHOCTSAM M KeJaHWAM. Beipazute Hajexmy
C TIOJIb30H TPYAMTHCS B 3TOH opranusannun. HanoMmumTe, 4T0 Bl OXUAAETE
PeIleHust Mo UTOTaM COOECeIOBAHMA.

Pan ocHOBHBIX KPHTEpHEB, C KOTOPBHIMU HEOOXOAMMO CUNTATLCS TPU
HOJIy4eHUH PabOThL.

1. Buewnnii Bup.
2. Manepni BCesHalKK — Of[HA U3 IPUYHH OTKa3a B paboTe.
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3. Touioc, peus. Xopomo 3Byuauii rojoc TOHU3UPYET HEPBHYIO CHC-
TeMy TOBGPSIIETO, IPUIAET YBEPEHHOCTD, CO3LaeT HACTPOEHHE. 3BYKOBOE
oopmiieHre pedn, TeMOp roioca COCTABIAIOT IMOIMOHANBHBIA (OH pas-
rOBOPA, KOTOPBIH MOXKET ObITH MOJOXKHUTEIBHBIM UIN OTPUIATENBHBIM.
[losTOoMy OUYeHb BAKHO OBJAAETH I'OJIOCOM.

4. Hanuuue nnaHa Kapbepsl: YeTKUX LeNel 1 3a4a4.

5. VckpeHHOCTh ¥ YPaBHOBEIIEHHOCTD.

6. Murepec u sHTY3Ma3M. PYyKOBOIUTEIIO HYKHbL HE MEXAHUYECKUE
MCIIOIHUTEIH €r0 NOPy4YeH i, a WHHI[HaTHBHbie PabOTHHKA.

7. BexmmBocTs. Menee kpanuduIpOBaHHbIH, HO Gojee BeXTUBBIH
ye0BeK GBICTpee MOMYYHUT paboTy, YeM rpyObiil CrerHaliCT.

8. Ymenne cMoTpeTh B riiaza uHTEpBBIOEPY. OCO3HAHHOE HCIOJB30-
BAaHKE HAIIMX I71a3 MOBBIIAET CUJIy BHYIIEHHS HAIIUX CJIOB Ha 25%. [na-
3a — oTpaxkenue jnyHocTy. Jloaromy obpauraiite BHUMaHKE Ha I71a3a, Ha UX
BHIpAKEHNE, U3MEHEHNE B3IVISA/A, €r0 HanpaBieHue u y ceOsd, U y IPYTHX.
BrymeHue mepegaeTcs ¢ NOMOUIBIO B3TJLAA TOYHO Tak e, KaK 4 ¢ TIOMO-
HIBIO CJIOB.

9. CaMOCTOSTENBHOCTD.

10. MlaTepec K maHHOM Oprausanuy, kK pykosoguTeno. Eciu By x0-
THTe paboTaTh B NPUATHON OOCTAHOBKE ¥ TOOHBATHCS CBOMX Ienelf, BaMm
HYXKHO CTaTh pecypcoM meda, u oH OyZeT pecypcoM Bamero ycnexa. Jo-
Goit ymMHBLH Ted HUIeT COTPYAHUKOB, YbH JOCTOUHCTEA KOMIEHCUPYIOT €10
HEOCTaTKU.

11. Boicokuii MopasbHblil YDOBEHD.

12. MHOTOCTODOHHYE WHTEPECHL.

13. YMmeHue 11eHUTh BpeMs U IPaBAJIBHO €r0 PACHPENesaTh.

14. WlaTepec X 00IIECTBEHHOM eI TEIbHOCTH.

15. Croco6HOCTh BOCHPUHUMATD KPUTHKY.

16. HynxTyanbpHocTs, Ono3fanue Ha HHTEPBBIO O€3 YBasKUTENbHOM
MPWYMHBT BHI30BET y paboTOAATENST TOJBKO OTPHIATEIbHbIE DMOIUN.

17. Hanuuwe cBefieHnit 0 KOMIIAHUHA.

18. Bocriutanrocts. biarogapHocTs — Ay4iliasg MHBECTUIHA B OKDPY-
JKAIONUX Bac Moaeit.

19. Bonpocs! k nHTEpBBIOEPY. KTO 33/Ia€T MHOTO BOIIPOCOB, TOT ITOJIY-
4aeT MHOIO OTBeT0B. KTO mpaBuipHO 3a7aeT BOHIPOC, TOT IOJYyYaeT mpa-
BYJIBHBIH OTBET.

20. YnauHas cemelinas KU3Hb.

21. PassuToe 4yBCTBO I0OMOpa.

22. Kenanne nomxyanrs paboTy Ha AAUTEIbHBIN CPOK.

23. lleneycTpeMyieHHOCTD. ECin YesioBeK HINET MECTEYKO M €My BCe
PaBHO KaKOe€, TO, ECTECTBEHHO, OH OJHNM H3 HEPBBIX HOIYYUT OTKa3.

24, AKKypaTHOCTD.
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HemanoBaskHbl TaKKe CIEAYIOUE KPUTEPHH.
Obpasosanue. BonpunHCTBO HaHuMaTelell mbiTaloTCA OTGHPATh pa-
GOTHHKOB, BO MHOIOM CYZLS O HUX I10 HIOJTy4eHHOMY UMy o6pasoBanmo. Ipy
PaBHBIX [OKA3aTENAX PabOTOAATENH IPEATIOYUTAIOT OOJIbIee 06pasoBarue
MEHBINEMY ¥ BBICIIYIO CTellens Husuied. OnHaxo aTH XapakTepucTHKy
JOTIKHBL OBITh YBSI3AHBI € YCIlexaMu Ha paboTe U KpUTepuii 06pa3oBanHOC-
TH JOJIKEH HeIIPeMEeHHO CPaBHUBATHCS ¢ TPeOOBAHMSIMH BBITIOIHSIEMO pa-
GoTsl. PaboTomatesb I0JKEH U3yYHTh IPOAOKUTETBHOCTD B THI 06pa3o-
BAHKSI, €T0 COOTBETCTBHE PACCMATPUBAEMOH paboTe.
Onwim. Pabotoaresnt 4acTo OTOXAECTBIAIOT OUBIT ¢ BO3MOYKHOCTS-
MY PabOTHHKA ¥ C €r0 OTHOIIEHHEM K paboTe, CUKMTast, 9TO YENOBEK, 3aHM-
MaBIIHUHCS MON00HOH AeSTETPHOCTBIO PaHee W XKeAIOMUi BHITOMHATE Ta-
Kyio ke paboTy, ee mo6UT U GyAeT BLIIOJHATH XOPOWIO. A OCKOJIBKY
«JIOSJIBHOCTB> B OTHOIIEHUH PabOTHI U HPEAPUSITHS EHUTCS BHICOKO,
OOMBIIHCTBO paboToaTE e IPEANIOYUTAIOT HaeM PaOOTHUKOB C OITBITOM.
Qusueckue (medurunckue) xapaxmepucmuxu. Heobxonumocts Me-
AULIMHCKOTO OCMOTDPA MHOTTA IIPUMEHSIETCS areHTCTBAMHU B KAueCTBe KOHK-
peTHOro TpeboBaHust At AaHHOHN nosikHoCTH. CYIIECTBYIOT MHOTHE BUZIBL
pabot, Tpebyomiue 0T HCIOMHUTENS OO ONpeneNeHHbIX (PU3UIECKUX Ka-
4eCTB, OOBIYHO CBOSIUXCS K BHIHOCTIUBOCTH ¥ CHJIE, JINOO 0GAAHMS 1 BHEI-
Hell npussnekarenbHoCTH. C 9T0H MENBIO NPEATIPHSITIIO CENYET BRIIBIATE
cbusHuecKye v MEANTIHHCKYE XaPAKTEPUCTHKY NPEyCHeBAOmUX paboTHUKOR
B JaHHBI MOMEHT U UCTIOJIb30BATH STH JAHHbBIE KAK KPUTEPHH, HO TOJIBKO TOT- -
Zia, KOT/a BCe 1M GOJIBUIMHCTBO PAGOTHIKOB 3TUM JAHHBIM COOTBETCTBYIOT,
Humyuyus. OcnoBaHa Ha IPO(ECCHOHATBHOM OIIbITE, UMEET HEMANO-
BaXKHOE 3HAYEHVE B OLIEHKE KAHIUAATOB. JTOT KPUTEPHH M3 BCEX SBISET-
Csl, HABEPHOE, CAMBIM YCIOBHBIM ¥ HEONPE/EEHIbIM. '
Cemetinoe nonoxcenue. ORHOM M3 BAXKHEUHINX IEPCOHATBHBIX XapaK-
TEPUCTUK PaBOTHUKA SBASETCS €T0 CONMANBHBII cTaTyc (Tooxkenue). Tak,
HEKOTOpBIe PabOTOAATENV PEATIOYNUTAIOT «CTETIEHHBIX>, JKEHATHIX paboT-
HHKOB, CYUTas, YTO 9T XAPAKTEPUCTHKA TPUBOUT K MEHBINEMY UHCIY
YBOJIBHEHUWH 1 AyuieMy KadecTBy paboTst. JIpyrue xe Gupmbl mpeamodn-
TAIOT XOJOCTBIX WK PAa3BEJEHHBIX PAGOTHUKOB, KOTOPbIE OXOTHEE COTNa-
IMAIOTCST HA IPYTHe MeCTa paboThl U Ha pabOTy B BHIXOAHBIE THH. L
Bospacm npemendenma. JTio6oit KOHKpeTHDIN KpuTepHit 0T60pa pabor-
HHKOB, OCHOBAHHBIIl Ha BO3PACTHOM JIEJI€HUH, NOJKEH ObITh TIIATENBHO
U3y4eH B OTHOIIEHUM IPEyCHeBAIONUX pabOTHUKOB, 3aHATHIX B (DUPME
B JIAHHOE BPEMsL.
PaboTonaTenn MOryT IPEAIIOYNTATh ONpPENeTeHHbIE TUITH JTHYHOCTH
UL BBIIIOJTHEHUSI Pas/IinyHbIX pabot. HanmpuMep, npeanoyntars 0Omureib-
HBIX JIIOfiel 3aMKHYTHIM. BBIZaroumecs TudHbie Ka9eCTBa MOTYT GhITh He-
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obxomuMbl PabOTHIKAM, OOLIAIOUMCS ¢ KIHEHTAMA, I IPYTHX Ke MeCT
pabOoTHI TaKHe KAYECTBA HE MPUTORATCA.

OcuopHas (GopMa OnpeeieHns IPUrOAHOCTH IIpeTeHfeHTa — cobe-
celOBAHUE — HHOIKA MOXKET OBITh HOMOJHeHa TecTupoBanueM. TecTsl, Ko-
TOPbIE TIPEJIATAIOTCS TEM, KTO HIteT PaboTy, MOKHO PasleNuTh Ha CIEAYIO-
e Kareropuu: 1) IpoBepka o6mux crocobHOCTeH paboTHIKA; 2) IPOBEpKa
eT0 MPAKTHYECKHX HABBIKOB; 3) onpe/iesienie GbICTPOTEI PeakIuy paboTHY-
Ka, er0 JOBKOCTH. [ITUTENRHOCTh TECTUPOBAHUA MOXKET BAPbUPOBATHCA OT
KOPOTKOTO, NSTUMHHYTHOTO YIIPAKHEHHA Ha 3aM0JHEHNE (POPMBL 10 3aHs-
TOCTH B TeYeHHMe JHS, BKIIOYATH TEJbIH Psijl TECTOB U OLEHOK, a TaKxe Ge-
cefly C TICHXOJIOTOM. ‘ '

Hndusudyamvivie sonpocruxiy. Kak clexyeT u3 WX Ha3BaHUs, [eb BOI-
POCHHKOB — 3ar/IFHyTh BHYTPb Bauteil tuanocty. Ho ucnonbsoBanue clo-
Ba «TecT» TI0 OTHOIIEHUIO K YeJI0BEKY HE COBCEM BepHO. «TecT» BKMOYaeT
«IIPABUJIBHOE U OMMGOYHOE>, HO IPH OLEHKE JAYHOCTH He MOKeT OhITh
IPABUIBHBIX U HETIPABUJIBHBIX OTBETOB — JIIOAU DA3HBbIE.

OG6BIYHO HE YCTAHABIMBAIOT HUKAKUX BPEMEHHBIX OrpaHWdYeHHI npu
OTBETax HA BOTIPOCHUK, HO COBETYIOT He CJIUIIKOM PasMBIILIATD Hajl CBOH-
MY OTBETaMH, a OBICTPO TEPEXOANTD OT BoIpoca K Bompocy. He oTseuaiite
#a BOTIPOCHI TaK, KaK, BI [yMaeTe, BaM cJie1oBaJo Obl. Byasre decTHEI ¢ ca-
MEM cOOOM, rHaye BBl HE JoCTUrHETe Heau. K ToMy e HEKOTOpPHIe HHAN-
BUJIyAIbHBIE AHKETHI UMEIOT <BCTPOEHHYIO> OLIEHKY, KOTOpasi HPOBEPSIET,
HACKOJIBKO TIOCAEN0BATENbHBI (4€CTHBI) OBITH BAIll OTBETBHL

Hcuxonozuveckue mecmyt. Hamnoro yame dbupMsl 1o m0AG0PY Kaspos
IPUMEHSIOT IICHXOIOTHIECKOe TeCTUPOBAHUE, NPEUMYIIeCTBO KOTOPOTO
COCTOWT B BO3MOKHOCTH OT[EHKU CETOIHSAMIHETO COCTOAHNA JIMYHOCTH Kat-
AUAATA C yIeTOM OCOOeHHOCTeW opraHusanuu U Oynymiei JOIKHOCTH.
HexkoTopsie peKpyTePhl OTBEPIAIOT TECThI, ZOKA3bIBAs, YTO OHU «OTMETAIOT
HeOp/IMHAPHBIX JTUYHOCTEH», OT KOTOPHIX, COOCTBEHHO, 1 3aBUCHUT yCIieX
npeanpusiTys. YacTo OHY OLEHUBAIOT KaHAMJIaTa MHTYUTUBHO, 10 CBOEMY
JMYHOMY OILyHIeHu0. [[efCTBUTEBHO, TECTBI MOTYT OBITH YCTIOBHBIMHU U OF'-
pannuennbivu. Ilcuxonornyeckoe TeCTUPOBAHUE IIOJNOKUTENBHO B TOM
ciydae, ecJi OTpesiesisieMble C eT0 HOMOMIBIO XapaKTEPUCTHKHU SIBJISTIOTCS
TIPU3HAKOM CIOCOOHOCTH BBIOIHATH KOHKPETHBIE PyHKIMOHATbHbIE 065~
3aHHOCTH JJIM TIOKA3bIBAIOT KaKue-To oOmue (HampuMmep, od1iee HHTeILIeK-
TyaJIbHOE Pa3BUTHE) WIN CIENUAJIbHBIE CHOCOOHOCTH.

Tecmot na onpedenenue ymenui u cnocobrocmeii. B ormmaue ot unau-
BUZyaJIbHBIX BOIPOCHUKOB TECTHI HA YMEHVSI ¥ CLIOCOOHOCTH PacCUMTAHbI
Ha [IPOBEPKY 0 OTHOMIEHHUIO K CTAHAAPTaM.

[TegaTHbIE TECTHI HCIOMB3YIOTCS, YTOOB! OLEHUTD Ballle yMEHHe Opy-
€HTUPOBATbCS B KJIABHATYPE ¥ NPABUIBHOCTD IledaTanus. TeCThl Ha MaHy-
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anbHOe (pPy4HOE) HPOBOPCTBO, HAPUMED BOCCTAHOBJCHUE PA3PYIIEHHOH
MOJIEJIN, TIPOBEPSIIOT Ballld «<MOTOPHBIE» CIIOCODHOCTH.
[Tcuxonory u pekpyTepst Pa3pabaThiBAIOT 9TH TECTH HA TIPEAMET OTCH-

K¥ Hajimums CrocobHOCTeH 1 CRIa/ia yMa, HeOéXO}II’IMbIX JUIA peE3YNAbTaTuB~ -

HOTO BBIIIOJIHEHVST 33/IaHKH Ha TPEAToNaraeMom mecTe. J{msa cexperaps taku-
MU CTOCOGHOCTIMU MOTYT OBITh: yMeHue paboTaTh HA KOMIThIOTEDE,
creHorpadupoBaTh ¥ HEOOXOAMMbIE YeOBeYeCKre KauecTBa. [lcuxomoru ro-
TOBSIT ILYHKTBI TECTA, U3MEPSIONIHE ITH CIIOCOOHOCTH. 3aTeM IIPOBEPAETCS
CIHOCOGHOCTD TECTA PA3LEJISITh GOJee WK MEHee PUTOAHBIX IPETEHIEHTOB,

OcrasbHble TECTH OIEHIBAIOT WHTEIIEKT — TECTH YUCIOBbIE, BepOaIb-
Hble (CIOBECHDIE), HA PasBUTHE aOGCTPAKTHOTO MBIIIEHELSL.

YucsioBble — OHPEAESIOT CIIOCOGHOCTh HAWTY U UCIIONB30BATD KO-
4eByI0 HHGOPMAIHIO U3 TABIHIL, TPadUKOB U TEXHUYECKHX OTUETOR.

BepbanbHbie — ONMPENENAIOT CnOCOOHOCTh 0TOGpaTh HHDOpMANHIO
U3 OTYETOB, A 3aTeM NPUHATH OOBEKTUBHOE PEINeHIE, OCHOBAHHOE HA 9TOH
nHGOPMANUN.

AbCTpaKTHbIE — BBISIBIISIOT CHOCOGHOCTD MBICJHUTH THOKO, HECTAHAAPT-
HO, OGHAPYAKUTH YIOPSIMOUEHHOCTh B KAXKYIIEMCA Xa0Ce, COCPENOTOUNT-
CsI HA OTIPEIEJIEHHBIX aCMEKTaX 3a/1auk U NpeHebpeub HECYINeCTBEHHbIMM
ZeTATISIMIL '

PegynsTaThl BAIIEro TeCTHPOBAHMS OYIAYT COMOCTABAATLCA € Tabmu-
[IaM# HODM, 4TOOBI CPAaBHUTH BAIIM OTBETHI C TIOKA3aTENSIMHU TIPETEH ICH-
TOB, BBITIOJIHSBIINAX 3TOT XK€ TECT PAHBIIIE.

Yr100bI IOATOTOBUTHCS K TECTHPOBAHWIO, BbI IOJKHbI BBISICHUTD, B YeM
0HO Oyzet 3axm0uaThCs. OISITh-TaKH, BBI JOJKHbB! XOPOIIO 3HATH CBOO TIPO-
deccuio u xapaxTep IPeACTOsEH paGOTHI, A TAKIKE MO YbHM PYKOBOCTEOM
BBl HETIOCPEACTBEHHO Oyzere TpyauThes. [ocymapeTBeHHbIE YIPEKACHUS,
B KOTODBIX TIpH HaiiMe Ha paboTy 0COOGEHHO YacTo AOAT mpuberars K pas-
HOTO POJia TECTUPOBAHMIO, OOBIYHO IPEXOCTABIIIIOT CONCKATEISIM 00PasIl
TECTOB, KOTOPBIMH OHHU HOJB3YIOTCS. ITH 00pasisl MOTYT OBITh BaM HOJIE3-
HBI JI&)KE B TOM CJIy4ae, eciiu paboTonaTesh PEACTABUT BaM COBCEM IPY-
rofi Tect. Konmuu cTanzapTHBIX TECTOB TPY NOCTYIVIEHHH Ha PabOTy B TO-
CYZIADCTBEHHbIE YUPEKAEHNS 0GBYHO UMEIOTCA B JII060H OubanoTeke.

Ecnu BBI IOTIPAKTUKYETECH 3apaHee, TO Jy4lie HOATOTOBUTECh M KaK
MHUHUMYM MeHbIlle GyeTe HEPBHUYATE B JIeHb TecTupoBanus. O[HO 5TO
06CTOATENBCTBO AACT BAM IIPEMMYINECTBA MePe] BO3MOKHBIMA KOHKYDEH-
TaMH, NPETEHIYIONMMY Ha TO e paboyee MecTo. Bol Takske Jydine crpa-
BHTECh CO CBOVIM 33/IaHUEM BO BPEMsI TECTUPOBAHUS, €CIU OylieTe Ipuaep-
JKUBATHCS CJAEYIOMUX COBETOB:

B COCTABBTE CITHCOK BCETO TOTO, YTO BAM MOXKET TOHAAOOUTHCS B IiEH-
TPe TeCTUPOBAHW, BKIOYAs KapaHHANI; IIPOBEPETe, BCE JIU B3SUIH, Hepe]
VXOIOM U3 I0M3; ‘
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6yabTe B UeHTPe TECTHPOBAHUS MOPAHbINE, TI0 MEHbILIEH Mepe 32
15 MUHYT KO HAYAIR;

B [pOuYHTAiiTe BHUMATEIHO HHCTPYKIHIO K IPEACTABICHHOMY TECTY;
pexie BCero yOenuTecs, HeT JIU Pasiniuil B JaHHOM TeCTe IO CPABHEHHIO
¢ TeM, K KOTODOMY BBI TOTOBUJIHCE;

® B 060M CIydae CIeUTe 3a CKOPOCTHIO CBOEH PaboThl HAll TECTOM,
He TpaThTe MHOTO BPEMEHH Ha HauboJiee CI0XKHbBIE BOIPOCHI, OTBEYalTe Ha
APYTUE;

prsicumTe, mrpadgyercs nu oTBET, CReNAaHHbH Hayrazx; 60IbIMH-
¢TBO TECTOB OCHOBAHO HA TIOZCYeTe KONMUeCTBa IPABU/IBHBIX OTBETOB Ha
sonpockl. [lpyrre — Ha HOJCYeTe YKUC/Ia TPaBUIbHBIX OTBETOB M ONEHKe
CTereHy JOCTOBEPHOCTH B HEIPABUIBHBIX OTBETAX, KOI/la KOJMYECTBO He-
BEPHbIX OTBETOB, SIBHO C/leJIAHHBIX HAYTaJl, IPOCTO BHIYUTAETCH U3 obutero
yyc/ia [MPaBUITHHBIX.

TecTHpOBaHMe B KauecTBE BCIOMOTATENbHOTO NpHeMa Tpu BhbOpe
HAMITYYIIEro U3 KaHIUAATOB Ha peJlaraemMyio A0KHOCTb CTAaHOBUTCA BCe
Goiee MOTYASPHBIM. JTOT HHTEPEC BIOJIHE IIOHSITEH, €C/IU IPUHATH BO BHU-
MaHHe TO, YTO IOCTOSIHHO BO3PACTAeT 3HAUEHYE IPABHIBHOIO BEIOOpA 1 BCe
noposke cranossirest omubkm [105. C. 149].

5.3.
ACTEKTbI TPVﬂOBOﬂ ADANTALKWK BbINYCKHUKA BY3A

-CyTh TPyIOBOH aJalTaliuy — BO B3aNMHOM npncnoco6neHﬂn 4eso-
Beka U OKpYyXakolell Cpelbl, KaK IIPeAMeTHO-BEleCTBEHHOM, TaK 1 COLH-
ambHOM. CKOPOCTD MPOXOMK/IEHHS afalTalluOHHBIX IIPOLECCOB 3aBUCUT OT:

B CTermeny COBIaieHKs HapaMeTpPOB B3aHMOIEHCTBYOIMMX cy6$e;<-
TOB (€CTb JIi 3HAKOMBIE, y3HaBaeMble 9/IEMEHTbI B HOBBIX 00CTOSTEIBCTBAX ),

B [X HAMPaBIEHHOCTU HA B3AUMHYIO a/lalTaluio (METO/BI U TEXHIKA
OpraHM3aIH B3auMojleiicTBIsA CyOBEKTOB OPraHU3alMM);

E CTeIeHY COBUAAEHUS OKMAACMOTO M IPEAbIBISIEMOIO ITOBEACHMUS,

B HAJIMYMS CHCTEMbl HOMOIIY B afaliTallii.

B cOBpeMEHHBIX YCJIOBHSX OPraHM3AIMsA NPEAbSBISIET KECTKHE Tpe-
6oBaHMs K HOBUUKY B YaCTH CPOKOB afaNTaliliu, HHOTAA BOOOILE HE OTBOAS
BPEMEHH Ha HTOT 9Tall. B TO jKe BpeMs OT ycliexa ajialiTaliii 3aBUCUT MOC-
JIeflyIomas 0T/a4a U CTabUIbHOCTD TIONOKEHUS paboTHUKA B OpPraHu3alnL,
€ro OTHOUIEHKE K TPYAy. B TeueHMe XKU3HU Y€JOBEKY 4acTO IPUXOIHTCH
aATITUPOBATHCS: CMEHA MecTa yuelbl, paboThl, pabouero Mecra, COCTaBa
KOJLIEKTHBA, U3MeHeHue COCTOSIH IS 3/[0POBbSI, CEMEMHOTO IIOJIOKEN IS U T. 1.
IIpu 9TOM mpoLECe AXANTAMH ABYCTOPOHHUIL: KAK HOBUYOK npucnocad-
JMBAETCST K HOBBIM TPYZOBBIM ¥ IICHXOJIOIMYECKUM (DaKTopaM, TaK U KOJI-
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JIEKTHB, PYKOBOJCTBO HPHCHOCAOMUBAIOTCS K HOBUYKY, OTBOAAT €MY TV N
MHYT0 COLUAJIBHYIO DOJIb, YCTAHABIUBAT CTATYC, BK/IIOYAIOT B CHCTEMY B3a- .
MMOJIEACTBYSA, MHOT/A TIPOU3BO/ST POJIEBOE IIEpEPACIIPENie/ieHre B TPYIIIe,

Conmnonoru pasiuyaoT TPH B3aHMOCBSI3aHHBIX aclieKTa TPYAOBOMH
afanTAIUY,

1. IIpodeccuonanbHbIN ACHEKT 3aKTI0YAETCS B OBAAAEHUN YMEHISIMH
Y HaBBIKAMU, DA3BUTUEM HEKOTOPbIX JIMYHOCTHBIX KaueCTB, TpeOyeMbIX Ha
paGoyeM MecTe, TAKMX KaK OTBETCTBEHHOCTD, JIEIOBHTOCTD, BHUMATE b-
HOCTbH. 3a4acTyl0 pabOTHUK JOJDKEH HPUOOPECTH U KOHTEKCTYAIbHbIE Ha-
BBIKH, OTIpefieIieMble OCOOCHHOCTAMY OPTaHM3alMy U Pas/ieleHus TPya,
IIpUMeHsAeMbIM 000py/lOBaHHeM 1 TexHOJOrHeH. OObeKTHBHBIMU (BAKTO-
paM# YCIENHOCTH U CKOPOCTH TPO(eCCHOHATbHON a/ialTallilt MOTYT CIIy-
)KUTh uMeomascs y paboTauka ksanubukanys, 06pasoBaHue 1 OIIBIT,
a CyOBeKTHBHBIME — OTHOLICHUE €10 K MPOMeCCHH, OKUAAHIS, CBA3AHHbIe
¢ HOBBIM PaboumM MecTOM. BakHyi0o posib UIPAIOT U IIONMTHKA TPETIPUs-
THS B BOMPOCAX YNPaB/ieHNd IEPCOHAIOM, HAIWYMe IPOrPaMM U MeXaHH3-
MOB, 06eCTIeYnBAIOIINX MOAAEPKKY HOBUYKY, HAPUMEDP HACTABHUYECTBO.

2. ITcuxoU3N0A0rNHeCKUi aCIeKT TPYA0BOI AfAITAINY CBSI3aH C 0C-
BOCHHEM ICUXODU3UONOTHIECKIX M CAHUTAPHO-TUTHEHUYECKUX YCTOBHH
Tpyna. OCHOBHBIM O6BbEKTHBHBIM NIOKA3aTETeM JMHAMUKY 3TOTO HPOLECCa
SIBJISIIOTCS CTETIEHD Y TOMJIAEMOCTH PAGOTHUKA, H3BMEHEHUE TPOH3BOUTENb-
HOCTH €ro Tpy/Zia BO BpeMsl paboTH, a CyObeKTHBHBIME — OIleHKa pabOTHH-
KOM CaMOYYBCTBUA, YCJIOBUH TPYZa, €T0 TPYIOEMKOCTH.

3. ConuanbHO-TICHXONOrMIECKU aclleKT aflaliTalliy CBA3aH C BKJIIO-
YeHreM PafOTHUKA B CUCTEMY B3aMMOOTHOIIEHHI KOJUIEKTHBA, OCBOEHH-
€M €ro TPAIUIUH, HOPM, HPAaBUJI ¥ APYTUX HJIEMEHTOB CYOKYJIBTYPH, a Tak-
’Ke C IPUBbIKaHWEM PabOTHHMKA K COMUAIBLHON POJIH U CTAaTyCy, KOTOPHIE
eMy YCTaHaBJIUBAET Ipynna. J[MHaMHKY 9TOTO TIPOTIECca ONPeNensoT JIimg-
HOCTHBIE CBOICTBA PAOOTHUKA, €10 XapaKTep, CTU/b AeATeIbHOCTH, BOCIIH-
TaHWe, yPOBEHb NIPUTA3AHUI, CTEIIeHb COBIA/IEHUS KYJbTYP IPEKHEr0 H HO-
BOTO KOJIEKTHBOB. CIOCOGCTBYET YCKOPEHUIO a[ANITAIH U TPAMOTHOE
PYKOBOJICTBO, 3a60TSIIeecs O CIIOYEHIN KOJIEKTHBA I 3Hauee, Kak 3Toro
zobutncest [115. C. 245).

IpamoTHAs1, OCHOBAHHAs HA YETKOM TPEACTaBICHUU O TpeGyeMbIx
U TIPENbAB/IAEMBIX KaueCTBaX PabOTHUKOB NPOOPHEHTAIMIOHHAS U ajaf-
TAaILMOHHAsL AEATENBHOCTD CTYXObI YNIPABJIEHHSI [IEPCOHATIOM CTIOCOOCTBYET
TIPOXOXKEHHIO HTOTO ITANA ¢ MAKCHMATBHOM CKOPOCTHIO ¥ MUHUMAIHHBIMIT
TioTepsiMA. B nacrosimee Bpemst onpenesiersl (pakTOphi SKOHOMITIECKOMH 1 CO-
MUATbHON 5((beKTUBHOCTH MEPONPUATHI 110 afanTaruy pabortnukos. Oy
CBSI3AHBI C OTPHULATENbHBIMU TIOCAEACTBUSIMU «CTUXUMHOM> agalTaIiy.
Hemenkye CleIuaIiCTsl YCTAHOBUIH, 9TO BEPOATHOCTDh HECYACTHOTO CJIy-

106

yas HA TPOUBBOACTBE Y HOBUYKOB HAMHOTO BbLIIE, YEM Y ONBITHBIX pabo-
ypx. JTO NMOKas3aHo Ha puc. 5.1. A HecuacTHbIN CIyyail UMeeT 3HAUUTe b-
Hble MaTepHaIbHBIE ¥ COIMATbHbIE OCASACTBI.

o A

k.
T L

Bpemsi paboTsi, Mec.

Puc. 5.1. YacTora HecuacTHbix CAyuaes cpefit HOBbIX COTPYAHWKOB (no 3. Yangepy)

Kpowme storo (hakropa MccrenoBaHusA MOKa3ajiH, YTO HOBMYKH Yallie
OIBITHBIX PaGOTHUKOB YBOJBHAIOTCS € TIPEALPUATHIL HAMOOTBINNH YAEIb-
HBIi BeC CpeAy YBOMMBIIMXCSA COCTAaBILIOT paboune, He mpopaboTapuine
u noxyroaa (puc. 5.2).

% A

o,
T T L

12 Bpewms paboTbl, Mec.

© 4
[«

Puc. 5.2. YaenoHbiii Bec yBoseHHbix (no 3. Yaraepy)

371ech YMECTHO OIPERETUTh OTPULATeIbHbIE (PaKTOPhl UBJUIIHEN Te-
KyYeCTH TIEPCOHAJA, COMUIHYIO JI0Ji0 B KOTOPOH 3aHUMAIOT KaK pa3 HO-
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BHYKH, ¥ KOTOPbIX BOSHUK/IM IPOOIEMBI B IIEPUOM aAANTAIHMN. DU DAKTO-
PBI OTpaskeHsl Ha puc. 5.3.

Otpuuarenbhbie GakTopbl TeKy4ecTv

l I 1
BKOHOMMKHECKUE TEXHOornyeckue coumanbHble
POCT N3OEPXKEK, NoBbILLEHNE U3HOCa pPOCT TpaBMaTU3Ma,
CHIDKEHVE NPou3- TEXHUKU, Neperpysku rneperpysku
BOOUTENLHOCTHU Ha OTAESIbHBbIX Y pyKoBoguTEneit,
TPYD2 pabouvx mectax HEO0BOJILCTBO,
HejoBepue, NnonbITKA
YBOSIbHEHUSA,

pasnag 8 Ko/inexKrube

Puc. 5.3. OTpuL;aTeanble chakTopbl TEKYUECTH Kaapos

Ha cxopoctb u adydexTuBHOCTD TPYA0BOI afanTanyy BARSET P Opra-
HU3AUUOHHO-9KOHOMUYECKUX U COIMATIBHBIX (PAKTOPOB, ABNIIOIMUXCS
0OBEKTUBHBIMHU TI0 OTHONIEHHIO K PaGOTHUKY. DTO HeOIATONPUATHBIE YCI0-
BUSI TPY/Ia, MOHOTOHHOCTb, YPe3MepPHast HHTEHCUBHOCTh TPY/IA, HEUETKOCTh
pacmpeneneHus 1pas ¥ 063aHHOCTEH MexKITy pabOTHUKAMH, HeCOATAHCH-
POBAHHOCTB IIPAB U 00A3aHHOCTel, 3aBbIILIEHHbIE HOPMBI BPEMEHH BHIPa6OT-
Ki1, O0C Ty KUBAHMUs, YIIPAB/IAEMOCTH, HEPALMOHATBHOCTD CTPYKTYDPbI YIIPaB-
JIEHs, HECOOTBETCTBUE KBa/MpUKauy paboTHrKA TpeGOBaHIAM Pabouero
MECTa, HeOBECTIeYeHHOCTD TPY/Aa PECYPCAMH, HECOBEPIIEHCTBO CHCTEMBI OTI-
JATHl TPY/Ja ¥ CTUMYJMPOBAHUS, HAPYIIEHHE NIPUHIINIA CIIPABEINBOCTI
u ip. OreuecTBenHble U 3apyOeKHbIE OPraHU3alN UMEIOT JOCTATOYHbIH
OUBIT B Pa3paboTKe ¥ PeaIn3alUN CIENUATbHEIX TPOBOPHEHTAIMOHHBIX
¥ ajianTalnoHHsIx nporpamm. B CIIIA aganranyionnbie MEPOIPUATHS IPH-
HSITO HA3bIBAaTh «OpPUEHTAMOHHbIMU>. ONHON U3 BaxHeNX 33129 afar-
Tauy B ANOHCKON upme «XoHa» ABIAETCS YCBOEHUE KyAbTYPHI dup-
MBI, CTAHAAPTHBHIX IPHEMOB NIOBEJIeHNs, yCBOeHUe LeHHocTel dhupmsL Tpn
BTOM OCBOEHHE KYJIBTYDbI PHPMBL JIOJKHO HE TOTBKO MOKA3aTh YEIOBEKY
€e «BeJIMKOoIenye», HO M BO3BBICUTD pabOTHHKA B COOCTBEHHBIX T/123aX KaK
YJIEHA BETUKOJIEHON KOMIIAHUH, COBMECTUTH YyBCTBO IPHYACTHOCTH C TOP-
AOCTBIO 32 (DUpMy U camMoyBaxenueM. THIIIYHAs TEMATHKA IPOTPAMM PO~
dbopuenTammy 1 afanTALIYM HOBEX PaGOTHUKOB B SMOHCKHX (PUPMAX TIPH-
BoAuTes B Tabir. 3.1. ‘

BasxHyio pors UrparoT opranusauys KOHTPOJIS U PETyIMPOBAHTE IPO-
Irecca azanranuu. B coBpemMeHHbIX yeaoBuAX GYHKIMNA KOHTPONS 32 HPO-

IieCCoOM azanTaliiil BO3JiarailoTcd Ha CJIy>K6I>I YiipaBJjecHUA nepcorianoM,

JIMHENHBIX PyKOBOAUTENEH, Ipodcoro3Hyo opranusammio. Ilponecc afan-
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TallMI KacaeTcd HE TOJIbKO MOJIOABIX, HO ¥ BCEX IPpYyTuX KaTeropuit pa60T—
HUKOB, Y KOTOPBIX 4aCTO MEHSIOTCH paboyee MeCTO, KOJITEKTHB, JKU3HEH-
uble obcroaTenberna. ITosToMy TpoLece afanTaiui B CIydasx VI3MEHEeHUH
y paboTHUKOB DUPMBI 3aC/TyKHBAET JOJKHOTO KOHTPOJLL I OpTanH3al M.

Tabsana 5.1

TuNUYHAA TEMATHKA OPHEHTAIMH H ajanTanii
HoBbIX paGoTnuxos B Snonnn [115. C. 247]

Tema i Coznepxanie

Ocuosa xoMmanun CTpaTerist H MUCCHS, HCTOPHA Pa3BUTUS KOMIIAHWH, CTPYKTypa
yIpaB/IeHust

Bre/ieHue B HOMEHKJIATYPY IPOAYKIHYN GUPMbI, METOZBI PaBOTLL,

TIponykuus
1ieHa ¥ IOTpebUTENH TIABHOMN IPOLYKIWH, ee PHIHOUHAA EHHOCTD
B CpaBHEHMY C [POAYKIUEH KOHKYPEHTOB

{IpousBOACTBO TIOTOKM ¥ TIOATOTOBKA [(POU3BOICTBEHHBIX IVPEKTUB, IPOU3BO/-
crBeHHbie TpadKy, IPUHIMIIEL IPOUBBOACTBEHHOTO TIPOLECCa,
yIpaBJeHre IPOU3BOACTBOM U YY€T UBJIEPKEK

TIponaxu PekaMa U 1074 HA PHIHKE, IEPCTIEKTHBDL ¥ TEHACHINY Pa3BUTH
KOHKYPEHTOB, CBA3M TOPTOBLIX aT€HTOB, TEXHHKA U METOMKA TIPOIAX

T'naBuBIE VipaskHeHHsA B UCIIOIb30BAHAN OPITEXHUKH, NIeJIOBOY STUKET: Bezle-

TPY/IOBblE HABBIKH  HHE TeJe(OHHBIX Pa3TOBOPOB; 0coGeHHOCTH NIeJIOBOTO OBIIEHNS,
opraHuzanus pabouero MecTa i T. It., 06yHeHHe AeI0BOMY THCBMY,
OpraHu3aIiy OBIIEHNS, TIOATOTOBKE TlyOJIMIHBIX BHCTYIACHHUH,
npuMeHenre (PyHAAMEHTATBHEIX 3HAHUH, OTHOCHIMXCSA K MapKe-
THHTY U HHaHCcaM

. Boisogbi

8 [Ipu BceM MHOr006pasuy BHAOB IIPO(ECCHOHANBHOMN JeATebHO-
CTM MHOTHE YY€eHbIe Ha3bIBAIOT Psift (PAKTOPOB, KOTOPHIE HEOOXOAMMO yHuIL-
THIBATh TIPU €€ BhIOOPE W HOCHeAyonel afantanyi JHYHbIe KauecTBa,
WMVLK, CKIIOHHOCTD K CAMOAHAJIN3Y ¥ JID.

B J[is1 Toro urobBl yenemno npoiity cobecenopanue Ipy IpremMe Ha
BBIOPAHHYIO paboTy, HEOGXOLUMO TIOMHUTH O TOM, YTO CYMECTBYET /1Ba OC-
HOBHBIX THIA cobeceroBaHns, KOTOPHIE PA3AMYAIOTCH 110 MPOAOIIKUTENH-
HocTH U 0bbeMy TmomyueHHoN wH(OpManuu: cobeceioBaHNe «OAUH HA
ofMH> ¥ TPynIosoe cobeceoBanue. BHe 3aBUCHMOCTH OT THITA cobeceno-
BaMg HEOOXOAUMO TIOATOTOBUTBCS K HEMY 3apaHee, UCTIOJb3Ys PAA PEKo-
MeHIauuH. ;

m HauGosee PacIpoCTPaHEHHBIMU IIPH COOECEIOBAHNN UV TECTHU-
POBAHUM ABIAIOTCA CHEYIONIMe KPUTEPUH: 00PasoBaHUe, OMBIT, (hUzHIE-
ckve (MeIMIMHCKAE) XapaKTEPHCTUKI, HHTYUIHSL, CEMERHOe TOIOKEHNE,
BO3PACT, THII IUYHOCTH.
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& [locne npuema Ha paboTy HACTYNAET IEPHOJ TPYAOROH aIAIITALH
! )

OT ycriexa KOTODOﬁ 3aBUCAT NOCACAYIONIAA OTAaYa ¥ cTabuALHOCTD oo~

eHus pabOTHUKA B OPTAHM3AIMY, €10 OTHOMIEHKE K TPYAY.

] COL[I/IOJIOI‘ 1 pasnyaioT TPHU B3aMMOCBSI3aHHBIX acilekTa pr,ZIOBOI'/)I'

afanTalyy: IpoQeCCHOHANLHBIA aCTieKT, NCUuXopU3HON0THYECKHH acekT
¥ COMMATBHO-TICUXOJOTHIECKUI aCleKT aJ[aiTallii.

lpaxTuueckoe sagaHue
1. YMmenue KOHTPOIMPOBATH Ce6st, YIPAB/IAThH IMOLUSMU — BAKHEHUIIHE Ka-
4ecTB2 COBPEMEHHOTO PYKOBOAMTEJSL. TecT «YMeere Jit BbI KOHTDPOJIH-
poBaTth ceba?s (upuioxeHne 12) MOMOMET OLUEHHTDL CTENeHb 0bIaga-
HUSA JaHHBIMH KaueCTBaMH.
2. 3an0roM ycnennok npodecCHOHAIBHOMN AeATeNbHOCTH MEHEKEpA' SB-
JITIOTCS XOpoLiee 30POBbE U BBICOKas paboTocnoco6HOCTb. Boimosnus

TecToBoe 3afaHue «CoOTBETCTBYET JIM 3/I0POBBE UEIOBEKA IPOBECCHH
MeHe/Kepa?> (IPUIIOKeHYE 13), BBI cMOXKeTe ONPEAETUTD COCTOSHILE

Bamero (bHSI/IOJIOI‘I/I‘IeCKOFO IIOTEHITNAJIA.

KourponbHbie sonpocsl
Yo sBrsieTcs aTpuGyTOM BOCTpeGOBAHHOCTH mpodeccru?
Kakopa posne mMumxa B npodheCcCHOHANBHON LeATeIbHOCTH?
3. Jlaiire XapaKTepHCTHKY OCHOBHBIM THIIAM COOECEIOBAHHS C ﬁa60Toz[a~
TEJIEM.
Kaxue cymecTBy10T 9Tansi HOATOTOBKE K COBECE0BAHUIO?

!\Jiﬂ

.

D1 B

GecenoBaHnm?

6. IlpuBennTe pekOMeHIAIMH, KOTOPbIM HEOGXOANMO CIENOBATD TIPH [O-
JiydeHun paboTsL.

7. B 4em cymHOCTD TeCTHPOBaHMs KaK (JOPMbI OTIPEACTEHHS IPUrOLHO-

CTH NPETEH/IeHTa Ha JOKHOCTH? ‘

Kakwe rpymns1 TecTOB HAIIPABJIEHB Ha OLEHKY HHTE/UIEKTA KAHUAATOR

Ha JIOJDKHOCTH?

9. OxapakTepusyiiTe OCHOBHbIC aCIIEKTHI TPYAOBOIl aJanTaruy.
10. Packpotiite cymHOCTb OTPULATEIBHBIX (HAKTOPOB TEKYYECTH.

®

[o KakuM KpUTEPHSIM KIAaCCUDUIMPYIOTCS BOIPOCH, 3a/1aBaeMble Ha CO-

TNABA 6
OCHOBbI PALIMOHAJIbHOW
CAMOOPIrAHU3ALUMUU TPYAA MEHEDKEPA

Pexum Bpemenn — nepspiil mar. CocrapieHue 11a-
Ha — Bropoii. Boppba 3a BHIHOJIHEHNE TUIAHA — Tpe-
THi 1 peniatouuii Ha [IyTH JeHCTBEHHON paiioHaIy-

3alMH PacXGAOBRHMS CBOETC M UYXOre BPEMEHH.
A.K. Incmes, OCHOBOIIONOXHUK OTE€IECTBEHHON
[IKOJIBI HAYYHOHN OpraHusalliuy TPyHAa

B HacToAmei [/1aBe PACKPbIBATOTCS OCHOBHbIE IOIXO/IBI K Pa3paboTke
MHIVBUIYaIbHON IIPOrPaMMBbl PAalMOHAIBHON OpraHu3aliii Tpyja MeHe-
skepa. PaccMaTpUBaIOTCs BOIPOCH! BHEJIPEHUs DIEMEHTOB HAYWHO Opra-
HU3AIMU TPY/JA B [OBCEAHEBHYIO IEATENBHOCTD, & TAKAKE METOABI ¥ TEXHO-
soruy TpuHATYA 3(O(MEKTUBHBIX YIPABICHIECKUX PENTEHUH.

6.1.
PA3PABOTKA MHﬂMBMﬂYAIIbHOﬁ TEXHUKH
MAAHUPOBAHKWSA YUEBHOIO U PABOUYEIC BPEMEHHU

BHITOMHATE paboTy JIyuilie 1 B GoJiee CKaTbie CPOKY — 3HAUMT pabo-
TaTh PasyMHee, a He HanpskeHHee. BaM He HyXXHO GoJIbIiie HHTELTeKTa WL
CII0COBHOCTELL, YeM eCThb B AAHHbBIH MOMEHT JJisl TOr0, UT00hI paboTaTh 3Ha-
ynTenbHO GBICTpee. Bee, 4TO BaM HYKHO CAENATh, 3TO YCOBEPHIEHCTBOBATh
XOpOIIIHe HaBbIKK B paGoTe ¥ ycTpaHuTh mioxue. C MMEIoNMMICs HaBbl-
KAMY BB MOYKETe JOCTHYb HEMHOTUM G0Jiee TOTO, YTO BBI YK€ JOCTUTIIH.
Ho ecsiu BbI cOGHpaeTech A0CTUYh 3HAYMTENBHO OOIBIIMX W JIyIUIUX pe-
3yJIBTATOB, BaM CJE/AYeT IPOU3BECTH NEPEOIEHKY CBOMX TPYAOBHIX TIPU-
BhIYEK ¥ U3MeHUTHh HekoTophie u3 Hux [133. C. 368].

CripocuTe Kakoro-1mbo PyKOBOLHUTENS, HACKOJBKO d(QeKTHBHO OH
pabGoTaet. J[eBsTh U3 AECATH CKaXyT BaM, YTO OHU IPOCTO paboTaiot, u Bee.
OHHI MOTYT CKa3aTh, 9€ro OHU HOOMBAIOTCS, TIOYTH Ka/[blil U3 HUX TOUHO
3HAET, CKOJIBKO IPOLYKIMY IPOU3BEJ B IIPOIIIOM MECSITie €T OT/ETN, a Tak-
’e KaKOBBI 3aTPaTHl Ha exuHuity npoaykiuu. Ho cnpocure, kak oHu oc-
THTJIV 9THX Pe3yJIbTATOB, M OHI CKakyT BaM, YTO IPOCTO paboTasu.

TIpu 5TOM CJIefyeT CKa3aTh, YT0 OOyUEHHE CTYIEHTA B By3€ — BTO TOXe
pabota. Kak Bb1 paboraere? ITO BONMPOC, HA KOTOPHIH BbI JOKHBI OTBE-
THTb, TIPEXKJE UM CMOXKeETe YIyYIMuTh Balli TPYAOBbIE HABBIKH, OTOMY
4TO BBI HE MOXKETe YIYYIIUTh UX, [I0KA He 3HaeTe, KAKOBbI OHU. Moxere a1
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BBI COCT2BUTD IlepedeHb BCETO TOrO, UTO BBI JOJKHBI JEJNATh, YTOBB BbI-
HOJHATD CBOIO paboTy? MosKeTe 11 Bbl HANHCATH, KAK B PEIIAeTe KAsk-
AYI0 U3 331124, KOTODbIE BCTAIOT Nepesi BaAMH, H 00BSICHUTD, IOYEMY BBITIO-
HsieTe KaXAYI0 U3 HUX MMEHHO TaK?

Ber cmoskeTe cnenaTs 970 uepes Mecs, ecau GyeTe MPUaepKUBATLCS
HPOTpaMMBl, DEKOMEH/IyeMOH B aHHOH riase. K ToMy BpeMeHH, KOTaa Bh
CMOKETe 3TO CeNaTh, BbI Gyznere yxe paGoTath myume i GuiCTpee, HOTOMY
4TO BbI GyJieTe BCE BPEMs 3TOMY YUHTBCH.

Houemy sxe crenyeT usydats TpyaoBbie HaBbiKH? KoTza BB 3HACTE BCe
0 TOM, YTO BbI JieJJaeTe, Kak U [I0YeMy BBI 3TO [I€JIAETe, BbI MOXKETE OLEHUTE
Balll¥ HEpaNMOHAIbHBIE TPYAOBbIC HABBIKH TAKMMMU, KaK OHHE €CTbh, U Ha-
4aTh WX UCHPaBJIATh. Y BAC HET HUKAKMX IUIOXUX TPY/OBHIX TIPUBIYCK?
Otkyza Bor 970 B3stn? [lake ecoy BBl BHIIOJIHSETe KASKIBIH 1eHD pasHy0
paboTy U Hemb3sl HAWTH U BYX HEH HELEMN, XOTS BBl CIErKa HATOMIMHA-

I0MUX IPYT APYTa; TO BCe PABHO Bl pabOTaeTe TaK, Kak TPUBBIKIIH paboTate.

Bbt He cMOXeTe IOy HTD SICHOH KapTHHBI 060 BCEX BaliX TPY/IOBBIX
HaBBIKAX, CTAPAsACh UMb BCIOMHATL UX. MHOIVE U3 HUX Tellepb — Bamia
BTOpas Hatypa. Bel cienyere uM, naxe He gymas o uux. IToatomy Bbl He
MOeTe IOMHMTD MX BO BCex JleTansax. M Kak Obl BBl HM CTapajich BCIOM-
HHTD, YTO NOOYAMIO BAC 32HUMATHCS TEM, YeM Bbl 3aHUMAJICH B TEUCHHE
NOCTIENHIX IIECTH MecAneB (faxe HauboIee BasKHEIE /IeJIa), BB HE CMOKe-
T€ 9TOTO caenarp. /111 Toro YT06b1 BECHOMHHTB BCE 5TO B AETANAX, IOTPeGO-
BAI0Ch OBl 3HAYUTENBHO GOTIbIIE BPEMEHM, YeM MOIIIO Ha TO, YTOBBI Clie-
JIATh BCE, YTO BBI CAETAJIM.

ITurep Jipykep, KOTODBIH CUMTAET UPEIBBIYANHO TPYLHBIM BECTH TOU-
HYIO0 PETUCTPAIIIIO CBOETO BPEMEHH, CKasar: <51 3acTaBiistio ceGst 06paThThes
€ IPOCHGOIT K MOEMY CeKPETapIo BECTH YePes KAKbIe AEBSITh MECALER yuer
MOETO BPEMEHH B TCYEHHE TPEX HENeNb. ITO OYeHb TPYAHO [JIA Hee, IIOTO-
MY 9TO 51 HUKOIZIa He HaX0kKyCh nobausocty. Ho ecth oaHo yemosue: s obe-

1maio ce6e 1 06etmao eif TuChbMeRHO (M OHa HACTAMBAET Ha BTOM), UTO $1 HE :

YBOJIIO €€, KOIAIa OHA TIPHHECET Pe3yAbTaThl. M XOTSA I Xenat 310 B Teuelie
HATH WY LIECTH JIET, 51 KaXK/ABIH Pa3 BHIKPUKUBAIO: «DTOTO HE MOXKET GbITh]
41 3Ha10, YTO MHOTO BpEMEHH, HO He MOXKET GBITh, YTOOB TAK MHOTO! [a,
TLI0XO, HO X0TeJ1 OBl 8 yBULETH KOTO-1M60 C MHBIMH Pe3yIBTaTaMy Hog06-
HOTO yyeral»

Haubonee sadbdexruBHbIN METON yueTa TOTO, KaK BbI UCTIONb3YeTe Bpe-
M1, — Becty gHeBHUK. OH Gyzer:

® 3aCTaBJIATh BAC TPE3BO CMOTPETH HA BAINY HETH U ILIAHHI,

B TIOKa3biBaTh BaM, KAKMMHU MEJNKMMHU Ha CaMOM JeJie OKA3bIBAIOTCST
«KPYHHBIE> TPOOJIEME,
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TIOKA3EIBATD, KaK MOYKHO HAYUHTHCA MPeABUeTb ommbky 1 13be-
raTh UX;

# [IOMOTaTh BAM 3aMIOMUHATE UMEHA W JINLa;

B oposkaaTh addeKTHBHEE UAeH U ACHCTBU;

8 yOeKAaTb He OTCTYUATDH HEPeR TPYAHOCTIME M HPeCI0IeBaTh UX;

B OTAEJsATh BAXKHOE OT HECYIECTBCHHOTO,

B 5bdEKTUBHO PYKOBOIUT.

Ho Bce 510 11060YHbIE BbITO/(bl, TIOCKOIDKY [€JI0 KaCaeTCsT SKOHOMMIHI
speMmenu, Henocpencrsentas BLITOAa, NOAyHaeMas OT BECHUd KypHaIR,
3aKJIIOYAETCS B TOM, YTO OH IACT BaM BO3MOKHOCTD TIOJIYyYUTh TOYHYIO OIIKCh
Bamux paboYnX MPUBBIYEK U MO3BOJUT OOBEKTUBHO YBHJETDH Balie Ipo-
eccroHaIbHOE <S> .

Kak myqine moctpourts BeleHMe IHEBHEKA? [JeHs yike HaCTONBKO 3a-
TIOJIHeH, UTO, eC/IM BTUCHYTh B HETO elie XOTs ObI MUHYTY, 3TO BHIObET U3
koen. Ho Beb BB ZOJIKHBI HOJMOKATH JEHbIY B OAHK, TIPEXK/IE YeM CMO-
JKeTe HAYaTh BHIIMCHIBATH Y€Ky, 10O eCTh BBI OIKHEI 3aTPaTATh N3BECTHOE
BpeMsi, YTOObl H3YUNTh, KaK UCIOAb30BaTh €ro Jydwine. Boibepute BpeMa
J(Hs1, KOT/Ia MEHBIIIe BCETO BEPOSATHO, YTO BAaC NPEPBYT.

3anuchiBaTh B IHEBHUK HY’KHO BCE, UTO BBI JlelaeTe Ha paboTe WK
B yueOGHOM 3aBeienun. [Kora Bbl HaUHeTe 3alIiChIBaTh, Bbl, BEPOATHO, OYEHb
Y/IMBHUTECH, KAK HECKOJIBKUMH CJIOBAMH Bbl CMOKETE CyMMHDPOBATH CBOM
jHeBHBble BreuaTsiennsa. CHauana HyXHO C/eIaTh 3aMETKH 10 XOAY Jeja
1 o6palaThCcs K HUM TOTJ2, KOrAa Bl HauHeTe aHaAM3MpOBaTh Balll €Hb.
Kanengapp-0J0KHOT i KapMaHHbBIA rpaduK Ha3HAYeHHBIX BCTPeY SABUT-
€51 XOPOIIUM OTHPABHBIM MyHKTOM. VcIonb3yiite 3TH eXKeAHEBHbIE HAo-
MUHAHMS, HO He 1oJjarafiTech Ha HUX IIOJTHOCTBIO.

MasosHauarniye fe1a, KOTOpble HIKOT/AA He 3aTParuBaioT BallleTo «rpa-
(buKay, 9aCTO OKa3hIBAIOTCS HauboJIee BAXKHBIMH COOBITHIMY 1Hs. [Tpu sToM
He 3a0bIBaiiTe CIIpaINuBaTh ce0s B OTHOUIEHNN KasKAOTO pPe3yJibraTa, KOTO-
POTO OCTHUITIH B Tevenwue aust: «[louemy st es1asn 3T0 HIMEHHO TakuM 00pa-
30M?». He mpenebperaiite TpUBBIYHBIMY MEJIOYaMY, BeAb HETOCTAaTKH Ba-
me# paboThl MOTYT KODEHUTHCSA MMEHHO B BBIIIOJHEHUN OOBIUHBIX,
OYIHWYHBIX MeJiouel, K KOTOPBIM BBl TaK IIPUBBIKJIN H HE JYMAETe O HUX,
KOT7Ia MY 32aHVMAETeCh.

Bbl He MOXeTe XKAATh Pe3yJIbTaToB 70 TeX IOp, NI0Ka He HaMeTATCs
KOHTYDBI BaIllKX HABBIKOB B pabote wiu yuebHoM 3aseneHun. /1o 3TOro B
obnapyskuTe HOMBIIOE KOJMIECTBO /eTaseli, 3arPOMOKIAIOINHX Ball I€Hb,
Ha KOTOpble MOMyCTy TpaTutcst BpeMs. Haunnaiite u30aBnaTbes HUX, Kak
TOJBKO Bbl X OOHAPYIKHUTE. . ]

K konmny mecsana Bl yoeaurecs, UTO BEICHHE IHEBHUKA — XOPOIW
cnocob fath cebe OTUET B TOM, KaK BBI UCIOIb3yeTe BPeMsl.
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Iycthb Bam IHEBHHK CTAHET BAIUM HOMOIHUKOM. XOPOUIUM NIPUIC-
KEHMEM K BallleMy SKYDHAJIY SIBISETCS TAK HA3LIBAEMBIY KOAUPOBAHHBIH
KaJieHJaph Ha3HAYEHHBIX BCTped. J{Jist TOro 4Tobsl 1o BeCTH, NPaKTHIeCK
He TpebyeTcs BPEeMEHH, eCIIy Bbl, OHAXK/(b CO3/aB, 3ATIOMHWIN BaIly OG-
CTBEHHYIO «CHCTEMY».

YT06s! clienath 9710, Bbl HPOCTO NPUAYMbIBAETE HECKONLKO CHMBOJIOB,
MMEIONINX 0c000e 3HAYeHME [Jis BAC, IOCKOJIbKY Bbl HE XOTUTE, YTOOBI Kaxk-
ABIA, KTO CMOTPUT B THEBHYK, 3HAJL, YTO BB (DUKCUPYETE BCAKYIO MEJIOUD,
HanpuMep: ' '

B 1IpsMast IMHAS, TPOXOAAIIA [10 HA3BaHUIO YKa3aHHOH B BAlleM Tpa-

(buxke 3azaun, TOBOPUT O TOM, YTO BbI CYUTAETE ITY 3824y XOPOIIO BBIIION-

HEHHOH, a HeJb JOCTUTHYTOIH;

B BOJIHUCTAas JIMHUS, TPOBEICHHAS [10 3AIIHCH, CBHAETENBCTBYET O TOM,
9TO BbI CAEJAH PabOTy, HO HE CAMIIKOM JIOBOJIBHBI TEM, KaK UCHOIb30Ba-
JIU BpeMst, YTOOBI e BBITIOJHUTS;

B [BOVMHAs BOJHMCTAs JIMHKA ITOKA3BIBAET, YTO BBI CAeJIaNu pabory

U JIOCTUIJIA Pe3yAbTaToOB, KOTOPHIX A0OUBANUCH, HO HAIIPACHO TPATUIN
CBOE BpEMS: CIEN0BAO0 OBl IOPYYHUTD ITO €O KOMY-TU6O0 APYIOMY MAu

3aTpPaTUTh HA HETO MEHEeE IOJOBUHBI TOTO BPEMEHH, KOTOPOE BBIIO 110=
TPadYeHo;

B 3HaK «X», [IOCTaBJICHHBIH Ha 3aIKCH, 03HAYAET, YTO BBl HUYETO He
LOCTULIIH;

& KPYXKOK BOKDYT 3allCH O3HAYAET, YTO Bl He JOCTHUIJIM LETH U TOJ-
XKHBI TIOMBITATHCA 9TO CAENATD elle Pa3 — JAeJI0 JOJLKHO ObITh 3aIIaHUpPO-
BaHO Ha JIPYroe BpeMsi.

HoapobHble 3anmcu B KajleHape TOBOPAT BaM O TOM, YTO TTPOU3OIILIO;
HO He OTBEYAIOT Ha BOIPOC, OYeMy 9TO TpomsonLio. /s Bac He COCTaBUT
TpyZa 100aBUTb KOAUPOBAHHBIH OTBET Ha Bolpoc. Ho BaM monagoGurcs
KOMOHHUPOBAHHEI KOJI, C IOMONIBI0 KOTOPOTO MOKHO TOKA3aTh, KAKHE
(baxTOpBI U B KAKOIl Mepe C/IeJIalu Pe3yAbTaTh Ballel AesTebHOCTH TAKu-
MU, KaKyle OHU €CTh.

,ZI.[IH 0003HAYEHUSA «CKOTBKO> WJIN «HACKOJIBKO XOPOIIO» MOXHO MC-

0JIb30BATh CAETYIONMH HAOOD CHMBOJIOB:

O — OTAMYHO MK OYEHb MHOTO;

B — xopomo usu BbIilie CPeaHEro;

IT — moxo uny cpenue;

IIM — n10X0 WU MEHBINE, YEM OKHUIANOCE;

P, — pesysibraT paBeH HYJIIO.

Bam notpebyercs Heckosbko Gombmumii Habop yCIOBHBIX 0603HAYE-
HUH, 4TOOBI BBIPA3UTH BCe (GAKTOPBI, KOTOPbIE BJMSIOT HA Pe3y/ILTAThHI, Ha-
OpUMep IIaHuPOBaHue, CBsI3b, IOATOTOBUTENbHAs paboTa, IMIHOe BMeIa-
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TebCTBO 1 T.4. ClenaiiTe ero KOPOTKUM U JIETKO 3aMETHBIM B BalIeM OJIOK-
HOTe, HAPUMED MCIIONB3Yst CHMBOJIBL

HB — HauanbcTBO (BRIIECTOAIIEE);

IIp — noaroroButensras paboTa;

N — uadopmaiusg;

Hc — HaBezeHue CIIpaBok;

B¢ — puemmnue axTops;

JIB — JIMYHOE BMEIIATeIhCTRO;

Ilin — nnanupoBaHie;

Tlo — momuvHEeHHBIH.

Bbl MOKeTE HAUATh ¢ O4eHb HeGOMBIIOr0 KOJIMYECTBA YCIOBHBIX 060-
3HayeHui ¥ YBEJUWINTH €10, KOLJa B 9TOM BOZHUKHET HeoOxoaumocTs. [1o-
YTH B KaKAOH 3aIMCH BAIIETO KameHmaps Gyner 4eTko 0603HAYeHO, YTO
TIOBJIVSLIO HA TOCTUTHYTBIE PE3YIIBTATHL.

3TOT METOZ TOMOXKET BaM He TOJBKO B OTHOIIEHUH TeX JIes, KOTOPEIe
BHECEHBI B Balll IHEBHHUK, HO YK€ OJHUX TOJMbKO 3TUX METOIOB MOJKET OKa-
3aThCsl AOCTATOYHO, YTOOBI 3HAYUTENBHO YJAYUINUATh BALIK TPYIOBHIE Ha-
BoIkH. C TIOMOIHBIO 3TOTO METOJA BbI CMOXETe MOJYIUTh XOpoHiee mpe-
craBieHue (110 MCTEYEHNN HECKOJBKUX HeZlelb) O TOM, CKOJIbKO BPEMEHHU
BbI TPATUTE HA HEHYXHYIO paboTy, CMOJKETe TMOHSITh, TIOYeMy MHOTO paGo-
ThI BBI A€JIa€Te BITYCTYIO0, eI 3HaK <11y crucTeMaTHuecKu NOABASETCA B Ba-
memM BGIOKHOTE. '

Br Gyzere Buieth yeaoBHBIE 0003HAYEHNS <HENPEIBUIEHHBIX CIIY-
yaeB» B CBOMX KayKIOMHEBHbIX 3amucsix. Korga Bbl 0GHAPYKUTE, YTO ONHU
H Te K€ YCTOBHBIE 0603HAUCHNS TIOSABJIAIOTCS BHOBb M BHOBD, YTO O3HAYAET
HENPeIBU/IEHHYIO IIOTepI0 BPeMEHH, TO BB CMOXKeTe NpH IIJIaHNPOBAHUH
pacuopsAaKa AHSA YIECTh 9TH HeTpeBUIeHHbIEe CIyYal KaK HeUTO CBsI3aHHOe
C YCTaHOBHBIIENCS IIPAKTUKOH, YeM OHU B AEHCTBUTENBHOCTY U ABJISIOTCSL.

Yepes KOPOTKUI TIPOMEXKYTOK BPEMEHH € IIOMOILBIO JKypHaa 1 KOJu-
POBaHHOTO JIHEBHUKA BbI CMOYKETE PEATHCTHYECKHU OLIPeAeSuTh 3 (heKTHB-
HoCTb Bamiedt paborst, [TpocTsie apudmeTnyeckre pacyeTsl HOACKAKYT BaM,
KaKoH IIPOIEHT BAlIeTO BPEMEHV UIET Ha KaxK/Abli BUI pAabOTHl U KAKOB ee
VAETBbHBIH BeC M0 OTHOIEHUIO Kk 061HuM pesyasrataM. Bam serpyano 6y-
IIeT OTIPeNeuTh NPOIMOPIINIO, B KAKOH PACXOyeTCs BpeMs Ha CHeAYIONIe
NEUCTBUS:

B nojiydeHue HeoOXOOUMON HHpOPMAWH;

@ onpejeleHNe OYEPEIHOCTH U cocTansienye Tpaduka pabor st 50-
CTIIKEHUS! 3aIJIAHMPOBAHHBIX PE3YJIbTaTOB;

B pacopefieeHHe 3aaHuil 1 IepeZjady IOTHOMOYHY UX BEITIOTHEHNUST,;

® TOATOTOBKY JOKIa0B (0QHIMaNbHbIX i HEO(DHI[HATBHEIX );

B TIpOYVEe BOMPOCHI, He MoAAAoNIMeca Kilaccu@uralun.
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Kpowme toro, BRI cMOXKeTE cKa3aTh, CKOJBKO BPEMEHW BBl TPATHTE
Ha K&K bl U3 BRIEYKa3aHHBIX BHAOB PaboT, CBA3AHHMIX C yCTAHOBHBIIEH-
€A TIPAKTHKOU WM C PelIeHreM HOBTOPSIIONIUXCS 3a/1a4, U CKOJIbKO Ha 0f-
HOPa30BbIE.

Bbr cmoxeTe BRIABUTH IPHUMHEL BAINAX YCIIEXOB U HEYAa4, HavaTs
yuuThesa Ha ombite. IIpocMaTpuBas BpeMst OT BpeMeHH KypHal, Bbl OyzieTe
IIPOBEPATDH CBOE CYXKACHUE O JIOAAX U MAEIX. JTH 3aMUCH TIOMOTYT Bam
aBTOPUTETHO CCHUIATHCS HA ITPOIJIbE HEYAAYH, KOTIa BaM MoHajobuTes,

Pasymuo0e BCiofb30BaHKE BpeMEHH TIOBbilaeT 3P eKTHBHOCTD BalIek

AeATCIBHOCTH, HO HE JAa€T CYIECTBEHHOIO BBIUTDhIIIa BDEMEHH. Bel nomxk-

HBI U3BICKHBATh N00ABOUHOE BpeMsl, HEOGXOMMMOE JJIs TIOBBITEHVS KBa~
JUKAIMY, DKOHOMST €T0 Ha TIOBTOPsoIuxcs onepanusx. [locre Toro xak
BBI IIPOAHAMM3UPYETE BCIO CBOIO €XKENHEBHO TIOBTOPSIONYIOCSA paboTy U 1mo-
CTUTHeTe XapakTep olepaiuyu (B GOMBHIMHCTRE CAYYAeB Bbl OOHAPYKUTE,

YTO BHINIMICHIBAHME ITHUX ONEPaliil BOILJIO V Bac B IPUBBIUKY ), BB CMOMKETE

HaliTH Iyt AJist SKOHOMWH BpeMEHH. HPEZIBapI/ITeJIbHO O3HAKOMHBIINCH

C O6UII/IM XapaKTEPOM BCEX KaXXAOJAHEBHBIX 3a/1a4, Bbl BOHOJHE CMOXKETE Ha - -

75% COKpaTHTD BPEMs, 3aTPAauyUBaEMOe Ha BHIIOJHEHWE MHOTUX U3 HUX.
Bo! momxHBI CyMeTh COKPATHTD IO BpEMEHU BCE BBITTOJNHIEMbIE BAMHU OTE:
panuy 1o Kpaiiaeil Mepe Ha 25%, a MoNOBUHY U3 HUX — Ha 50%.

HMccnenoBanns nokasaiy, 410 y THIWYHOTO YIPABASIOIETO CPEIHETO
paHTa AOBOJBHO KPYIHON KoMmanuu 60% BpeMeHU TPAaTUTCS Ha KaXIo0-
ZHEBHO MOBTOpsOMyIoca pabory. ViasiMu cioBamu, ecau on paboraer
B cpefiHeM 44 Jaca B HELeNI0, TO Ha KaKI0/(HEBHO MOBTOPSIOMYIOCS pabo-
Ty y Hero yxozut 26,4 yaca. Ecam eMy yaacTcst COKpPaTUTh BBIOIHIEMYIO
paboTy HANOJOBHHY, TO OH CMOKET BbieAuTh 13,2 4aca B HEIENIO I o=
BBITIEHUA CBOEN KBanupukanuu!

OnuH BatIMHTTOHCKU a,Z[MI/IHI/ICTpaTOp IPHUSHAICH, YTO KaKA0e YTPO

TEPSLI 15 MHHYT, COCTaBJIAA JeTaNbHbIN ITPOTHO3 MECTHOMU TIOTOZBL: OH Tipu-
BBIK 3TO [eJIaTh B TeueHHWe HecKoabkux jeT. OH 3BOHWI B 6I0p0 TIOTOIBI,

4TOOB! TIOIYYUTh CaMbl€ TTOC/IefHE CBEeACHY A, M BHUMATEAbHO 3aHOCUJI UX ‘

HAa CTIE[IMAbHYIO KapTy MOro/bl, KOTOPYIO OH pa3pabotar /g cebs u mo-
TOM Pa3MHOXKAJ ee B HECKOJIBKUX 3K3eMILIsIpax. IIpeskae uem oH Opajics 3a
paboTy, y HETo B r0JI0Be OBLIA SICHAST KAPTUHA BO3MOXKHOIT TIOTOABI B IOCTE-
obezieHHOE BpeMsl B IPUTOPOJIHBIX PalioHax TOpoza.

Onuaxapl yTPOM OH IPOJHJ Koe Ha CBOIO KapTy MOFOABI W, KOTAA

CTapaicida ee NPOCYHIUTD, 4TOOBI €10 MOYKHO OBLIO HOJTb30BATbCA, CHPOCHIL

cebs1, ToueMy OH 3THM 3aHuMaeTCst. [[0pasMbICIB HEMHOTO, OH TTOHSLT, YTO
AT JeT Hasal, KOrAa OH ObUT MiafumM OyxraarepoM B GbupMe, OH A0A-

KeH ObUI B TEUEHUE HeZle/M IIPOBEPSITH CYeTa IPUMEPHO B JUOXKMHE Mara-
3uHOB-(OUANAJIOB B GIM3JIEKANIX OKPYraX, BRIOMpas Hayraj OJuH U3 Ma-
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rasunos. OH OYeHb BHUMATENBHO H3yyas TOTOAY, YTOOBI 3allIaHuPOBATH
CBOY BU3HTHI B KaXK/IbIil (DUJIMAN Ha TO BpeMs, KOUJa [Horojia TaM Obija 6a-
ronpusaTaoN. O COCTABAA TPOTHO3 HOTOB! ¥ IIPOAOJIKAI 9T0 JIe/IaTh ele
[OJITO TIOCHE TOTO, KaK 3TO TOTEPSN0 BCIKYIO NPAKTUYECKYIO HONB3Y ANA
ero paboTsL. .

Cpenn cBOUX MEJKUX MPUBBIYEK, CBA3AHHBIX C 3aBe/leHHBIM IOpSI-
KOM, BbI TAK)Ke MOXKETe HAilTH TAKOTO e HoskupaTens BpemMenn. Onenure
Kaxayio us paboT, KOTOPYIO BaM Ha[o [ejath B TEUEHUE JHs, U [TOCMOTPH-
Te, HeT JIm y Bac ntoobHol npussuky, Bt Oy/ieTe pajioBaTeCa Kax s paz,
KOTZia BaM yAacTcsa u36aBUTHCst OT KaKOTO-AHO0 3aHATHUS, KOTOPOe BaM
HUYETo He /1aeT.

IoaroToBYB HEpeYeHb OOBIYHO BBITOIHAEMBIX BAMY PadOT, BbI MOJKe-
Te HAayaTh COCTABJASTH IIAH 10 WX pannoHaausanun. B Kaxaol us BeION-
HSIeMBIX PaboT BbI, HECOMHEHHO, MeeTe BOBMOXHOCTD TTOJTHOCTBIO YCTPa-
HUTD IeHCTBHUSI, KOTOPHIE BBI JlefiaeTe IPOCTO TIO TIPHBBIYKe. BH cMoxkeTe
BBHIOJIHATE Gosiee 2 PEKTHBHO GCTANIBHEIE PABOTHI, €CIM YETKO YSICHUTE
cebe cremyomee:

B KaxoBa JeHCTBHUTEbHAS 1Ieb 3TOH paboThi, HYXKHa JU OHA BoobIe
Y KOMY HY’KHBI PE3YJIBTATHL, BO3MOJKHO, 4TO H0JI€ee mpocToit MeTos (Hampu-
Mep, HallMCaHWe OT PYKH 3alTUCKU BMECTO TIeYaTaHusI JOKaAana) GyAeT CToMb
xe uam Gosee 3¢ heRTUBHBIM;

B HACKOJIbKO BAKHA ZapHas paboTa ¥ Heb3s JIM UCKIIOUHUTD HEKOTO-
pBIe BUBI PabOT, YKOPEHUBIIHECS B KAXKIOAHEBHON IIPAKTUKE;

B MOKHO JIM 32 KOPOTKOE BpEMsl HAYYHMTh KOTO-HUGYAb APYTOro je-
JIaTh ZAHHBIHE BUH PabOTHL,

Ec/y BBI IPOBEPUIN ¢ 3TOM TOYKH 3PEHUS BCIO BAITY AHEBHYIO paGo-
Ty, TO MOYKETe HaUaTh IIAHKPOBATH €€ 3HAUNTENbHO Oosiee aheKTUBHBIM
o6pazoMm. B 1IepBy0 0Yepeb CAELYET [AeIATh CaMylo BAXKHYI0 paboTy u uc-
HOMB30BATH CBOE BpeMsd Hanbojiee MPOAYKTUBHO [Jid PElleHus JelCTBY-
TENBHO BAKHBIX 3371a4. ,

Hcnoapsyiite «ierkyio paborys B xadecTse mepensiniku, Omenure,
KaKie BHAB! paboT Bl jeiaeTe JIyUlie BCETO, T.€. Te, KOTOPhIe MPUHOCSIT
HaubOMBIINH PE3YIbTAT ¢ HAMMEHBIIMMH YCUJIMIMH, KaKyio paboTy BbI
MOJKETE 3alIAHMPOBATE Ha HAMEHee MPOIYKTHBHOE BPEMs BAIIETO THS
¥ OCTaBUTh AeHCTBUTENbHO MPOLYKTUBHOE BPEMA Ha PEUIEHLE 33724,
HaZ KOTOPHIMY BaM IIPHAETCS KAK CJIEAYET TOIoMaTh rojoBy. Ecau Bel me-
PEYTOMWJIUCD, BBITIOJHsAA PaboTy, KOTOpasi HPABUTCS, BBI BPsiAL Jiu GyneTe
B COCTOSIHUHN HOOUTHCS JIYUINUX PE3YJIbTATOB, AeJiasi BEIY, KOTOPbie BaM
He HpaBsTCs, a 9TO YMEHBIAET BEPOSITHOCTD TOTO, UTO BEL cAenaete ad-
(beKTUBHbIN BKJIaJ B TeX 00J1aCTSIX, T7Ie BaM Hy KHEe BCEro II0Ka3aTh, HA YTO
BBl CTIOCOOHBL.
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Iomuure, yto BB paboTaere ¢ ApYTUMH MIOAbMI. KOTHa BB COCTABIIS
eTe TOPSIOK CBOEH paboThi, HENIPEMEHHO 0GeHTECh TIOTHOTO B3aMMOeH-
CTBUSI C BAUIMMU HAYANBHUKAMY U Kosteramu. [Ipy usMeHeHN  IIPUBEIYek
MOTYT OBITh 3aTPOHYTH! TBEPAO YCTAHOBHUBIIHECS TPYHAOBbIE NPUBBIUKY:
IOPYTHX, ¥ BaM, BO3MO)KHO, IPUAETCH NpUBErHyTh K ANIUIOMATHIECKIM
MaHeBpaM, 4TO0BI HPUBECTH B COOTBETCTBYE C BANIMM PAlMOHATIM3NPOBAH-
HbIM rpadukoM paboTy APYIHX.

Hauanenuk peaxo GyzneT BO3paxkaTb NPOTUB U3MEHEHHUH, KOTOPHIE Be-
OYT K TIONYYEHHI) AYYIIUX PE3YAbTATOB C MEHBITUMY 3aTPATAMYU BPEMEHY.
Ozrako xorna BBl Ipejaraete UBMEHHTh YCTAHOBHUBINYIOCS NPAKTUKY, Bbp
IOJUKHBL OBITH TOTOBBI MMOKA3ATh, KAK U 32 CYET YETO BBl MOXKETe YIIy4IINTh
PE3YJILTATHL ;

Broste ecTecTBEHHO, YTO BBl MCIPABIAETE CBOY IUIOXUE PUBBIYKY
110 Mepe UX 0OHApY:KeHHs! U TAKuM 06Pa3oM M3BICKHBAETE [ONOJHATEh-
HOe nosiesHoe Bpems. Ho B AeHiCTBUTENBHOCTH HOJIE3HBIM 3TO [OMOJIHH-
TEJIBHOE BPEMst CTAHOBUTCS TOJBKO TOT/A, KOTAA BbI TOTOBBI PA3YMHO €10
HCHOIb30BATh. ( ,

Heobxomnmo He TONBKO UCTIPABIATD CBOU IIOXKE IPUBBIMKH, YTOObL
0bpamaTbest co BpEMEHeM Tak, KaK OHO 3TOTO 3aC/IyKUBAET, HO BBl JOJIKHBL
TAaK)K€ YCOBEPUIEHCTBOBATD ¥ CBOM XOPOIIU€E TIPHBBIYKH, ‘

Bawm mysxen peasbHBIH IJIaH Pa3yMHOTO MCHOJIb30BAaHUS CBOETO MPO-
U3BOJMTETLHOTO PabOUero BpeMeH , KOTOPbIH IpeAycMaTpiBa G5l 1010%-
HMTEJIBHEBIE [IeJIH Ha CIyYali, ecyiu epBOHAYATbHbIE TUIAHB! GY/YT BHIION-
HeHBl. BBl cMOXKeTe COCTaBUTDH PEabHBIA OIOIKeT MPOU3BOAUTEIBHOTO
paboyero BpeMeHH U He HAPYIIUTh €r0, €CIH Bbl:

B Oy/eTe IJIaHVPOBATH CBOE BPEMS;

B COCTaBJSIEMBIH IIAH CAENaeTe THOKUM,;

B OrpaHHYHTe KOJIMYECTBO CBOUX PEUIEHUH ITPAKTHYECKHME BOTIPO-
caMu; “

B 3aCTaBUTE OPITEXHUKY paboTaTh Ha Bac; ;

B He [03BOJUTE, UTOOB! «U3IUIIHSA KOMMYHHKAOEAbHOCTE> OTHUMA:
JIa Y BaC U y APYTUX J0/iel AparoneHHoe BPeMs; '

B npekparuTe J06yI0 paboTy cpasy e II0CIe ee BHIIOJIHEHH .

IlnanupoBanue MCTIONB30BAHUA COOCTBEHHOTO BPEMEHHN BOBCE HE 03-
HAYyaeT, YTO BbI JOJLKHEI COCTABUTH CTPOTOE PACHIMCAHNE, B KOTOPOM OyHeT
PacIJIAHUPOBAHO BCe, BIIOTH 0 TIOCAeAHEN MEHYTHL. JTO HE 03HAYAeT Tak-
e U TOTO, YTO BbI 0OS3aHBI CTPOTO MPUIECPKNUBATHCS TJIAHA HAXKE B YPe3-
BhIYaitnoM ciaydae. OIpeJielleHHbIe MOMEHTHI Ballleil KaXKI0JAHEBHON TIPO-
TPaMMBI OJDKHBI ObITh BHECEHBI B Balll PACHOPALOK [HS. .

Ha ormensHoM amcTke Gymaru mepedmMcauTe 3TH 3ajadl 110 CTeleH:
UX BaXXHOCTH, CTapaliTeCh UX BBHITTOJHSITH KayK/AbIi JIEHb TIPH MIEPBOH ke
BO3MOKHOCTH B TOM K€ CAMOM HOPSIIKE 1 OYeHb CKOPO 00HAPYXKHUTE; UTO
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BCE TU HPOIENYDH CTaXM OTHMMaTh MeHbile BpeMenu. CopBaBuiascs
BCTPEYA U HeOKUIAHHO OTMEHEHHOe COBEIAHYe He 3aCTUTHYT Bac Bpac-
IUIOX, Teriepb Bbl He OyjieTe CuieTh W MyYHTENBHO [yMaTh, YTO YacTh Bpe-
MEHH TPATHTCI Ha NIPA3AHOE BPEMATIPEIIPOBOXKIEHHE.

BonpUIMHCTBO yIPaB/ISIIOUIAX CPENHETO ¥ HUBIIIETO PAHTA AYMAIOT, YTO
HaxOASATCA TOA CTPOTHM KOHTPOJIEM CO CTOPOHBI PYKOBOZCTBA, XOTA ¢ak-
THYECKH OHM HMPOBOZST JHIND HE3HAYUTENHHYIO YacTh BPEMEHH IIOJ €ro
HETOCPEICTBEHHBIM TPUCMOTPOM. CyIecTByeT MOYTH BCEra SICHO Pasjin-
YUMBLH PUTM B 3THX ©KCIHEBHHIX KOHTaKTaX. £Cau, CraxkeM, IepByIo 4acTh
JHS BB Yamle TPOBOAUTe B 6rbMHOTEKE, TO B CBOMX TIAHAX MPENYCMOTPH-
Te Harboee HATNIPSDKEHHYIO paboTy BO BTOPO# MOJOBUHE JHS M 3aTPy3uTe
ce0st 10 TipeZienia B 9TH Yachl. ECjiu BbI peiliaere KaI0{HEBHBIE 33/1a4i B TO-
psifike X BAXKHOCTH, TO TIPY MOSIBJIEHUM CBOOOTHOTO BPEMEHH BBl MOXETE
U3MEHUTH PACHMCAHNE M 3aHATHCS PEIeHueM OYepefHOH 3a1a4u,

" OrpasuusTe /10 TPEICSIA CBOIO <TIOJIUTHKY OTKPBITHIX ABepeit». Xopo-
UM MeHE/PKEPOM YACTO CYMTAETCS YeNOBeK, ABEPH KaOMHET2 KOTOPOro
ITOCTOSTHHO OTKPBITH [JIs1 €70 TouuHeHHbX, OHU UAYT KOHCYABTAPOBATHCS
1o Jio6oMy Borpocy. «I1oMMTHKa OTKPHITHIX [BEpeli», KaK TIPaBuiio, BEAET K
HepasyMHOMY pasbasapuBaHuio Bpemetn. [1oaToMy yupasasgiommii, KOTo-
poMy Tpebyercst 6osbIlie BpeMEHH, MOKET OKA3aThCsA BBIHYKAEHHBIM OIpa-
HUYUTH <IIOJUTHKY OTKPBITBIX JBEPE» CTPOTO YCTAHOBJIEHHBIMH YaCaMU
npuema. Ecsii pyKOBOMUTENb CTOUT fiepe]] TOH ke MPoOIeMoli, TO CeayeT
IATH 3HATH COTPY/HUKAM (M CEKPETAPIO B TOM YHCJE), YTO ABEPH BCETIIA OT-
KPBITBI [UIs1 OOCYKIEHNT HEOTIOKHBIX IIPOOJIEM, @ C TEKYIUMU HeOOXOIH-
MO 0OPAIATHCS TOJIBKO B YCTAHOBJICHHBIE YAChI TIPHEMA,

E1tte Gosiblite BpeMeHN MEHEKEP CMOXKET COKOHOMMUTD J1Jist Ce0st ¥ st
CBOUX MOAYMHEHHBIX, €CJIY CTAHAAPTU3UDYET TEXHUKY TTPUeMa IMOMYUHEH-
HBIX U OyzIeT TpeboBaTh, YTOGBI OHM OOOCHOBHIBAJM CBOM MPOCHOBI O TIOMO-
MY VY TPHHATAY TOTO WM WHOTO PElIeHUsT IyTeM YeTKOTO M3JIOJKEHHS
cyTu cBoux mpobiem. TBepo yCBOUHTE, YTO BbI BCErna MOXKETE CIPOCHTD:

E B uem cyrb mpobaempr?

8 Kakue npemsaTCTBUS HA ILYTH €€ PerieHus ?

# 'to, M0 MX MHEHHIO, MOJKET ¥ JIOJKHO YCTPAHUTh CYUIECTBYIOUIHE
OPengaTCTBUS?

@ Y70 KOHKpDETHO OHH TIpeAIaraioT?

e Kro (uim kakue Apyrue OT/iesibl opraHusarmn) OyAyT 3aTpOHYTH
ITUM ZelicTBUEM?

B npuBeieHHBIX BOIIPOCAX OTPAsKEHbI 3APaBble YIIPABICHYECKHE IPUH-
LUTIbL, KOTOPHIM Bbl AOJIXKHBI CJIEJOBATh, IIOCKOJIbKY 9TH TIpuHItMs | 133]:

B 3aCTaBJISIOT AYMATh KAX/IOrO, KTO CTABUT MiH (DOPMYIUPYET Ka-
KO#-00 BOIPOC;
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B 1100YK/AI0T YeN0BeKa K IpUHATHIO Ha celsi OTBETCTBEHHOCTH 33
HEHUCTBYUS U 33 PE3YIBTATHL

B crioco6CTBYIOT Tiepeade YacTy CBOMX [OJHOMOYHIL, TOTOMY 4TO,
npefisiaras perienne, HOAUHHeHHbIH B AeiICTBUTEIbHOCTY IPOCUT IIPAB Ha
IPUHATHE CAMOCTOSATENbHBIX DENICHAN, Kacaiomuxest ero paboTsl;

B [OPOKIAT YyBCTBO KOJIEKTUBU3MA, BCETIa CTOMb HeOOXOIUMOe
ULl HACTOSITHEN KOMJIEKTUBHOM paboThl, OO KOTAa MOJIHHEHHBIH IPOCHT
HPHHATH TO WM MHOE pelieHre, TO OH APEACTABISIET BCIO HEOOXOMMMYIO
nngopMalo, CCHOBBHIBAICH HA KOTOPOH PYKOBOAMTEND MOXKET NPUHATH
Ha MecTe u He3 IPOMEJIEHNS PasyMHOe PEIIeHYe.

Ecnu gepes Mecanl 1iocie BBeAEHUS JIHEBHUKA BPEMEHU BBI ClieJiaeTe
TIIATENbHBIH 0030p MPOU3BEIEHHBIX B HEM 3alTUCeH O TIPOJIeIaHHON pabore,
TO, HECOMHEHHO, BCKPOETE CEPbE3HbIE VIIYHIEHHUSI B UCTIONB30BAHUH CBOETQ
Bpemenu. THiaTeIbHO HPOCMOTPHTE CBOM KypHay (unu Jolble CAeJandbe

BaMU 3AITHCH, KOTOPBIE OTPAKAIOT BAUTH 3aHATUS) ¥ OTOEPUTE PEINeHMS, -

KOTOpbIE BBl IPUHANN IPeXAeBPEeMEHHO M HETIPOLYMAHHO.

Panmonanusupyiite npouecc paGoThl ¢ PasIUIHBIMU JOKYMEHTAMH,
Hukorna ne BosBpamnaditech IBaKAbl K OAHOM ¥ TOH e 6ymare, eClii TOIb-
KO 3T0 He Tpebyercst 110 X0y Jena. Korma e BbI BO3BpAIaeTe HX HA JOpa-
GOTKY WU TIePENENKY, TO TPUKAIbIBAiTe K HIM W CBOH IIPOEKTHI OTBETOB,
HuCceEMa 1 Gymaru.

He crenyet snmoynotpebiasits TenedoHOM: OH MOXKET NOKUPATh CTOIBKO
JK€ BPEMEHU, CKOJIBKO OH 9KOHOMUT.

Hwxe npuBesieHo HECKOMBKO TIPAKTUUECKUX COBETOB, KOTOPBIE IIOMO-

TyT IPeBpaTuTh Barie paboyee MECTO B TaKOe, Iie MOXKHO 2(h(heKTHBHO uc-

HOJIB30BaTh CBOE pabouee BPeMsL.

Pacrionioxute cBOH CTON ¥ KPECHO TAK, YTOOH MAKCHMATHHO MCITOMb-
30BaTh OCBellleHye, OTOIIEHNE M OXJIaK/[CHNE ¥ He OTBJIEKAThCS OT pado-
THI, yCTpaHss Heynobersa. Jlepxure paboure npUHAIEKHOCTH B HEIO-
cpeacTeennoit 6imsoctu. He 3actapnsiite cebst KaxaAblil pas TAHyTHCH 3a
Tesie(POHOM, TeleOHHBIM CIPABOYHUKOM M T.1I.

Ipexpamatite mo6yio paboty cpasy e moce ee pmonnenus. He cy- |

HIECTBYET HAKAKUX [IPABUJI, IIO3BOJIAOIIUX OIPEIEJANTs MOMEHT 3aBepile:

HUS Bamlei paboThl. 37paBblil CMBIC/ MOACKA3BIBAET, YTO YIYYIIEHO MOXET |
6BITH Bee, UTO HuKe coBepliercTsa. Ho coBepimeHcTBo TpysHO mpexcra-
BUTb U €life TPyZAHEE ero JOOUThCSA. YCTAHABAMBATH IPOU3BONBHOE IPaBA- |

JIO 0 TOM, KOI'ZIa BBl MOXKETE CUMTaTh JOCTUTHYTHIE Pe3yJILTAThl COBEPITEH-
HBIMH, CTOJIb 3Ke IJIYIIO, KaK U I0y4YaTh XYAOXKHUKA, B KaKOH MOMEHT €T0
CO3JaHUe CTAaHOBUTCA IieAeBPOM. BONBITHHCTBO KPUTUKOB COTJIACHBI, UTQ
MOOON BENMKHIT XYIOKHUK — 3TO PEMECIEHHUK, KOTOPHIH MHTYUTUBHO

YYBCTBYET 3aBE€PIHECHHOCTD, KOTOprfI 3HAET, KOrJa HYKHO OCTaHOBUTBHCH, .
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¥ KOTOPBIH OTKA3bIBACTCA Pa3pyllarh rapMOHHUIO CBOETO MIEAEBPA MyTeM
YPE3MEPHOTO €r0 PahUHUPOBAHUSL. ’

B ucxyccTBe yIpaBJIeHns, KaK 1 B J1H000M JAPYTOM UCKYCCTBe, BelUyHe —
B HPOCTOTE 1 3aBePHICHHOCTH. KoHeyHbill pe3yJisTaT He COZePKHUT HUYero
JIMIIHETO; OH BKJIOYAeT B CeBsl TOIbKO TO, YTO ZODKHO OBITH BKIIOUEHO.

Hayuutech OTUETAUBO HPEACTABIATH cebe MPAKTHUECKUH Pe3yJIbTarT,
K KOTOPOMY BBl CTPEMHTECH, IS KaK/A0H KOHKDPEeTHOH 3aza4y, perraeMoi
pamu. He ynosaeTBopsafiTech MEHBUINM, HO U <HE JI€3BTe U3 KOXKU» s
nocrrskerus 6ompirero [133. C. 385].

Y Bcex Hac pasHble Ouosorudeckue yachl. Jacth us Hac (40%) Turmy-
mble aiony, 6oapeTByotre B BeuepHee Bpems. Ocranbubie 60% sacrapis-
10T HAC HAYMHATEH 3aHATHS B MIKOJIAX, BY3axX v paboTy <mocpeny HOuM».
Onim uyBCTBYIOT cebs ouenb 60O, MPOCHINAACH B 5 4aCOB yTPa, B TO Bpe-
M Kax vy IPYTHX HaWaydiiMi nepuoj npuxonurcs Ha Bpema ¢ 23.00 no
02.00 {130. C. 62].

Ouenb 06061eHHbIH rpadUK AEMOHCTPUPYET TOBEAeHHE 0OBIYHOTO
HKaBOPOHKa (YenoBeKa, GOAPCTBYIOMEro B YTPEHHNUE YacH) B TeUeHUe pa-
6ouero iHs, KoTophii HaunHaetca B 8.00. Ha kakom yuacTke KpuBoit 60ap-
CTBOBaHUA HAXOIUTECH BB ? BO3MOMXKHO, OHa B OOIIMX YePTaX COOTBETCTBYET
NefiCTBUTEIBHOCTH, OTHAKO AKTHBHOCTH BO BTOPOH ITONOBYMHE THSI HECKOJTh-
KO BHIIIE, 2 B IIePBOH TOJIOBYMHE iHS OHA COOTBETCTBEHHO HUIXKE.

CitycTst Kakoe-T0O BPeMsi C MOMEHTA Hauasia paboThl BBl BXOAHTE B €€
PHTM, ¥ Ballla aKTUBHOCTH CTanoBUTCs HanGonee Boicokoit. Okono 12 ga-
COB [IHS CUJIbI HAYMHAIOT NOKUJATH BAC, U Jlajiee BepX BepeT YyBCTBO Troo-
11a, BBl uaete obenaTh.

Bo3sBpaIasich, BBl OKa3biBaeTeCh Ha H0JIee HU3KOM YPOBHE, HEXEJH TOT,
Ha KoTopoM OvLTu mepen 06eIoM, KPHBAsT <Oy CKAETCsI», COOTBETCTBYA Tie-
pHUOARY IrepeBapuBaHus IMUiMy. Yepe3 HEKOTOPOe BpeMs y BaC BCe JKe Ha-
CTyDaeT HOBBIH ITObeM, HIPEeKe YeM IIPUeT AHeBHas YCTaTOCTh.

Ecjiv BBI OpraHu3yeTe BaKHYIO BCTPEUY M XOTHUTE, YTOObI YIaCTHHKH
MPOSIBIJIN AKTUBHOCTD, BAM CJIEYET POBECTH €€ B HEPBOI NOJIOBUHE JHS.
B npoTUBHOM cydYae MOJKHO HA3HAYATH €€ Ha MOCIe00eIEHHOE BPEMs.
H&cneoéene}moe BpeMS OPEBOCXOIHO IOAXOAUT AJS TIPHEMA IOCEeTUTe-
netl, OTKPBITHIX ABepell OJII KINEHTOB, COTPYIHUKOB ¥ BCEX IPYIUX JIO-
neil, KOTOPHIM HEOOXOMMO BCTPETUTHCS ¢ BAMU. B 5TH 9achl ya00HO 1ipo-
CMaTpUBaTh HOYTY, OTBEYATh HA IIICHMA, Bellb, €CIH HPHULET IIOCETUTENb,
9TH fIeJia JIETKO OTJIOKHTD B CTOPOHY.

ITonymalite 0 cBOoell aHepreTH4YecKoil KpUBOU NP NIaHUPOBAHWH
06BeMHOI paBOTHI, HATIPYMED TIPY COCTABIEHUN OTYETA. -

Bsi MOKeTe OTBECTH Ha COCTABJIEHNE OTIETA II0 HECKOJIBKY YaCOB B riep-
BOII IOJIOBKMHE HeCKONbKHX fAHel. [Tocse yaca paboTHI CIeAyeT PasMsIThCs,
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32HATHCA YEM-TO JPYTHM, BHIIATH yaniky koge. CIycrs elle 4ac WId ABa
CIeAyeT MOJHOCTBIO CMEHUTh 3aHATHE, HAIIPUMED TIEPEKIIOUATRCA Ha 110~

BCEJIHEeBHBIE [Iei1a. Tax crour NIOCTYyHaTh, €CJIM TOJNBKO BaM 3apaHEC HM3BE~

CTHO, YTO B BaIlIeM PACTIOPSKEHUY BCETNa €CTh TIEPBas IOJIOBHHA 3aBTPANL-
Hero AHA. 3TO Tak HPOCTO CAeNaTh, YTO pelieHue KPYHHBIX 3a]ay
OTKJIA/IBIBAETCS W OTKJIAABIBAETCA IO TeX TOP, TOKA OHM HE CTaHyT CPOY-
uevu, [ewxonornuecky TpYAHO NPUCTYNIMTD K PEHIEHUIO 337124, ¢ KOTO-

DBIX 3apaHEe U3BECTHO, YTO UX BBITIOJTHEHUE Tpe6yeT AJIATE/IBHOIOC BDEMEHN. -

CoBepIeHHO eCTECTBEHHO, YTO CJIEAYET OCTaThCsl Ha paboTe cBepx
HOJIOKEHHOTO BPEMEHHU, €CJIU 10 PAasHbIM NPUYHHAM 0ODPA30BATICS 3aBAJL
Benb ne Beerja feicTBUTENBHOCTD U Pab0OTa COOTBETCTBYIOT PAMKAM OII-
penenennoro pabouero speMenn. HanpoTus, Ha MHOTHX TIPEATPUATUALX
MOTYT 6BITh PE3KHe BCTUIECKH, 3ABUCSIIIE OT CE30Ha, MeHCTBIIT KOHKYpeH-
TOB, HEY/IAY W T.JI.

Paszymeercs, B cIyyae TAKOTO HENPEABUACHHOIO CKOTLUTEHNT PaboThl

HEOOXOAUMO 3a4ePKaThess. Beib HEBO3MOMKHO 32 Tapy AHed HallTh U mpu-

HATH Ha PaboTy COTPYNHMKA, SIBAAIONIETOCs Ballel TOYHOH Komuei.
PesyasraThl COIMOIOrnUecKOT0 aHaMU3a MOBEACHUS PYKOBOAUTEEH

aMepUKaHCKUX GUPM U TOCAEAYIOnero cobeceoBatus ¢ HUMHU B OOIIHX

YepTax BRIISAENH TAKUM 06Pa3oM: PYKOBOIUTENN CIUTATIH, YTO YACHAIY
6OIBUIYIO YaCTh BPEMEHM PENIEHHIO KPYIHBIX ¥ BayKHBIX BoTpocos. Ha ca-

MOM JieJie 0Ka3asioCh, YTO OYeHb MAJYIO.

Hanpuwmep, Hauanbnuk yxe B 8.00 IpUCTynui K BBITOTHEHHIO O6BIY-
HOU U BaxkHOI paboueil 3a1auu, BO3MOKHO, CTAJ COCTABAATH KPATKUE 11~
PEKTHBBI /I IIOATOTOBKY mpoekTa. Yepes 15 MumyT B KabuHeTe MOSBHIICS
OIIMH U3 COTPYNHUKOB M OTHSI YETBEPTH Yaca. B TedyeHue creayomus 3—

4 MUHYT HAaYaJIbHUK 3aHUMAJICA AUPEKTUBAMU U TONBKO-TOJIBKO NOIOIIEN:

K TO¥ MBICJTH, HA KOTOPOI €70 MpepBain, KaK HeOXKUIAHHO, TIO3BOHNI KJIH-
€HT, U Ha PellieHye NOIHATOTo UM Bonpoca yiwno 10 munyt. [11a Toro yro-
OBl PEIIUTH HTOT BOLPOC, HAYAIBHUK OBLI BHIHY/KIEH B CBOIO OYEPEb 3B0-
HuTh ApyruM. B 9.00 on cHOBa mpPHCTYIWA K AVPEKTHBAM, HO TOJBKO Ha
5 munytT. Tax mpoires IeHsb. .

BoabmuHcTBO HCCaeN0OBaHUH CBUAETENBCTBYIOT, YTO TIOYTH MOJOBU-
Ha <TIOMEX» 3aBUCHT OT JPYTHX, a MTOJOBUHA OT CAMOTO YeJIOBEKA,

Takum 06pasoM, ofHUM U3 HAKTOPOB PAITMOHATH3AIUH TPYAA CIEY=
€T CYMTaATh MPEKAE BCEro paspaboTKy WHIMBUAYAIHHON TEXHWKH IIIAHH-
POBaHMS CBOETO BpEMEHU, ITO B JaJIbHEHINEM IIOMOKET KaxaoMmy Ooee
3(hPEKTUBHO AOCTUTATh HAMEYCHHBIX IIEJIeH.

K coskaneHuio, 4acTo MPUHATO OTKAAABIBATH PENTeHNe BAKHBIX, MAC:
MITaGHBIX BOIIPOCOB JIO TEX TOP, KOT/IAa OHO CTAHOBHUTCS Hen3OexHbM. Bo-
TIPOCHI CTAHOBSITCSI CPOYHBIMH. B wTOre MBI IOIyYaeM NIOXOH pe3ysibraT
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[py MeHee HpofyMaHHoi pabote. MoxHO HaliTn MHOTO 00BACHEHUIT TaKo-
My tioBezeHnio. Hanpumep, «uie siyunie Bcero paGoTaeTcs HOJ HPeccoM
BpeMeHus. Byzabre yecTHBIMH ¢ camuM coboii! Ecsin Bol BCe ente HacTanBa-
eTe Ha TOM, YTO «IIPeCC BPEMEHU» MO3BOJIAET BaM Jiydiie paboTaTh, TO MO-
JKeTe IOMOYb €My, OIIPEAENB OKOHYATEIbHbIe CPOKH BalllMX BasKHBIX JeJI,
c/ieJiaB B KaJleHIape 3allich O CPOKe BBIIOJHEHN 3aJaHus. TeM caMbiM BB
cnocoOCTBYETE CAMOIMCIHILIUHE ¥ TIOJOKUTETHHOMY CaMOOOMaHY.

6.2.
TEXHOIOMUSA NMPUHATUSA IDDEKTUBHDIX PELLEHUN

[IpuHsiTie pemeHnit — 370 PYHKIMS PYKOBOTUTENS TIOOOTO YPOBHS,
B €ro MOATOTOBKE NPUHUMAIOT yJacTHe COTPY/HMKH JAHHON M CMEXHBIX
Opragu3anyii, BOSMOXKHO IIPHUBJIedeHHE CIeIHATNCTOB KOHCYIBTallOHHbIX
opranuzaiyii. CBOX YIPaBIEHUYECKYIO AesITeNbHOCTh DYKOBOAUTEND pea-
JIM3yeT Yepes pelieHwsl, TOITOMY OHH ABISIOTCA €0 OCHOBHON <ITPOAYK-
umeii>. Eciiv oIHOoTo 13 pYKOBOAUTENEH aBTOMOOHIBHOTO 3aBO/IA CIIPOCHTD,
YTO SIBJISIETCSI HETIOCPEACTBEHHBIM TIPOAYKTOM €T0 JIeATeIbHOCTH, U OH OT-
setut: «Brimyck aBTromobuieli», To oH oTBeTHT HeBepHO. [IpoxykToMm He-
[IOCPeJICTBeHHOH JeATeIbHOCT PYKOBOAHUTENS ABIAETCA IPUHATHE TPa-
MOTHBIX pelieHuH. BBITycKoM ke KOHKPeTHOH MPOAYKIIUHN 3aHMMAaIOTCS
HCTIOTHUTENU HA OTpeiesieHHbIX pabounx mMecrtax. IIpunsaTue peureruii —
9TO 3371294 ISl PYKOBOJIMTENS, PeliaeMast B IIpoliecce yIpaBieHus. B cBa-
3M C ITHIM 3HAHME TEXHOJIOTHH, METOJIOB TIPHHATHS PEleHni — HeoGX0An-
MBIl 9/IeMEHT NPO(EeCCHOHATHPHON KBaN(pPUKATIN.

Ipunsrue 5 ek THBHBIX PellleHnil — OAHO U3 HauboJiee BAKHBIX yC-
JIOBUH YCIHENIHOTO PA3BUTHS OPTaHU3ALUY, ee BEUKUBAHUSA B KOHKYPEHT-
HOH 6opbOe, YCIEIHON aanTali K U3MeHEHUSIM BHEIIHEN CPebl.

ToBOpPST, HACTOSIIIEE ~ XOPOINO 3a0BITOE TIPOIIIOE. DTO U3PEUEHHE Ka-
CaeTcst TAaK)Ke BOTIPOCOB NMPUHATHS PelIeHui, MeTOA0IOTHIECKOH OCHOBE
JIAHHOTO TIPOIiecca — CHCTEMHOTO aHAIW3a. JTH HAYYHO-TIPUKJIJHBIE ANC-
UMIUIEHBL OBLIH MPOPabOTaHBbL ¢ HOCTATOYHOM rirybuHOI eme 30—50 et
Ha3ajl, 0 YeEM CBUIETEIbCTBYIOT (DyHAAMEHTAIbHbIE IYOIUKAIUY TEX JIET.

[Ipunsarue pemennii HelmoCpeACTBEHHO CBA3AHO C LieleHAIIPaBICHHOM
NesITeIbHOCTRIO YesioBeKa. B IHYHON :KU3HN KasKAbIU YesIoBeK NpUHIMaeT
pemesug o BeIOOpe mpodeccu, yCTpoeTse ceMbH, IPOBENEHNH OT/IHIXA,
pacrnipeznenennu Ooketa v 1.11. DopMUpOBaHIE U BBIOOD TAKUX PELIEHU(,
KaK MPaBUJIO, IPOU3BOAATCS IMIMPHYECKU: MyTEM JOTHIECKOTO MbIIILIe-
uust 1 wnTyunum [27. C.123].

B 10 Xe BpeMs yesioBeK TOTOBUT WM OPUHUMAET pasiuyHbIe pere-
HUS 1 B PaMKaX CBoeil mpodeccronaibHol neaTebHoCTH. Takad fedaresb-
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HOCTE IPEXK/IE BCEIO XapaKTepUsyeT TPY/ MeHeKepa, KOTOPBII IHIHO NpH-
HUMaeT PeLIeHUs i OPraHusyeT paboTy COTPYAHUKOB 110 IIOATOTOBKE 1 Peat
JV3aliK Tex WK HHBIX penteHutt. O4eBHIHO, YTO IPUHATHE DELUIEHUH Me:
HEJIZKEPOM HE MOKET OCYIIECTBIAATHCA TONBKO SMIUPUYECKH; B OCHOBY
perieHnil TOJOKHBL GBITh TOMOKEHB! HAYUYHBIE TTOAXObI U METObL.

B Teopuu npuHsTHA DEIIEHS ITNPOKO UCIIOI3YETCS TEPMUH <UD,
upunuMaioniee pemenues (JITIP), Moungrue JITIP apaserca cobuparens-
HBIM. DTO MOXKeT OBITh OIHO JHI0 — uHAuBUAyatsHoe JITTP — wiu rpyma
JIML, BeIpabaThiBaonux KOJJIEKTHBHOE perenne, — rpymnnosoe JITTP, Y-
muBuayansaoe JITIP u pykosoauresnsb (106010 YpoBHS) B yIPaBICHUH, TI0
CYTU Jiesia, SBISIOTCS OLHOTUITHBIMY TTOHSITHSIMH.

B posu JITIP yesosex B mpoilecce yupaBjieHUS MOKET IPUHUMATE
pellieHus, TOCAEACTBUS KOTOPHIX 3aTParuBalOT MHTEPECH U BJIUSIOT Ha
KUSHb MHOTHX APYTUX Jiofel. OmmbKy B IPUHATHM PEIIEHUE MOTYT HPH-

BeCTH K OONbUINM HEraTHBHAIM HOCHECACTBHAM. B ¢Bs3H ¢ 9TUM 34KOHOS

MEDHBIM ABJgETCS TpeGOBaHMe MOBbimeHUs d3(PPEKTUBHOCTY PEHIeHNH
Ha OCHOBE HAyYHOTO MoAXo/a K ux (HOPMUPOBAHUIO U BHIOODY. HOSTOMy
BHOJIHE 0GOCHOBAHHO MOXXHO TOBODPWTB, UTO TOBHINIEHHUE KAYeCTBa Pelle-
HW, IPUHUMACMBIX PYKOBOAUTEISIMY ¥ COTPYAHHUKAMH, SBJISETCS BAyKHEH-
HIMM pPEe3ePBOM YAyYINeHUs Bcell yIPaBIeHIeCKOH [eATeIbHOCTH.

HousTne «TpUHSITHE DEIIEHUs» TPAKTYETCS B Y3KOM M HIUPOKOM
cMblIciie. B y3KOM CMBIC/Ie — 3TO 3aKIOUNATEIbHBIN aKkT e TeJbHOCTH 110
BBIABJICHUIO, aHAIM3Y PA3JIMUHbIX BADUAHTOB pelIeHNsI, HATIPABIEHHBIH Ha
BBIOOD ¥ yTBEPIKAEHUE JIYUNIEr0 BApHAHTa pelleHus. B manHOM ciyyae
pelieHne PACCMATPUBAETCST KaK akT BBIOOPA, OCYIMIECTBIsIEMbIl MHIWBU~
JdyansHbeiM unu rpynnoseiM JIIIP ¢ momomsio onpeneneHHBIX IpaBulL.
B cBsa3m ¢ atuM, HanpuMep, roBopsT: «PyKoBoauTENh IPUHSAI PellleHues,
B y3xoM miaHe peneHre MOXKHO TakKe TPAKTOBATh KAK PE3YJABTAT BbIGO-
Pa, TOTIA OHO MIPEACTABISIET COOOH MpeAnucanue K 1efcTBuo (MaaH pa6o-
Tbl, BADHAHT IIPOEKTA H T. IL).

B nrupoxoM cMpIc/e IPUHSITHE PelieHHs — 3TO IIPOIlece, MpoTeKa-
0IIHEl BO BPEMEHH, OCYIIECTBIISIEMBII B HECKOJIBKO 9TaroB, Jpyramu cro-
BaMH, 3TO COBOKYIIHOCTB BCEX DTAHOB M CTa[uii N0 NOArOTOBKE (BBIPadOT-
Ke) pellieHusd, BKJAIOYas 3aKJIOUYNTEJNbHBIN 3TAIl HETIOCPEACTBEHHOFO
NPUHATHS pelieHus. VIMEHHO B TAKOM IIMPOKOM CMBICTE JAHHBIH TePMITH
GyZer uCrob30BaThesl B HameM mocobuun. Tlocie IPUHATAS PeHIeHHs
OCYIIECTBIASETCSA NeITeNBHOCTE IO PEASIM3AUUY MPHHATOTO PElIeHUsL.
WHrorza 3T10T aTan TakxKe BKIIOYAETCS B MOHATHE <IIPUHSITHE PEIIEHUS>.

BorpocamMy HOATOTOBKY U MPUHATHS PEIIEHVE 3aHUMAOTCS MHOTHE
Hayku. Ilpu sTOM mpencTapuTent KayA0ro HAYYHOTO HAMIPABJAEHSI, ICXO0-
It M3 cTITIU(DHKY PACCMATPUBAEMBIX 33124 F UCTIOIb3YEMBIX METO/IOB, ZAI0T
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PasIM4YHbIE ONpEAe/eHNs IOHATHIO «IIPUHATHE Perlennd». MaremaTuku
paccMaTpUBAOT HPUHATHE DEHICHUs ¢ HO3HINH DEKOMEHAYEMBIX HMU Me-
TOOB U aTOPUTMOB; COLMOJIONH — ¢ TOUKHU 3PEHHS NPOIECCOB, IPOTEKa-
OIIMX B OGIIECTBE; TICUXOMOTU MBITAIOTCS «3alJITHYTh B AYILY YeJI0BEKa»,
OIIpEieiAs MOTHBBI IPUHEATHS TOTO UK WHOTO PEHICHHS. JKOHOMUYECKAast
COCTABJIAIONIAS IPUCYTCTBYET PAKTUYECKH B JIHOOOM KOMITIEKCHOM peliie-
HUH ¥ Kacaercs IpPex/e BCero BOIPOCOB PAllMOHANbHOTO PacIpe/ieneHus
U UCIIOJB30BAHUA PECYPCOB, ONPEeJieHNs PAIMOHAIBHBIX 0OhEMOB MTPO-
M3BOACTBA, NOBBILICHIA SKOHOMIYECKOH 2(pheKTUBHOCTH OTACAbHBIX Ha-
IIpaBJleHu# IPOU3BOACTBEHHO-X03SHCTBEHHON NesITeJbHOCTH 1 Ap. IOpu-
CTHl PACCMATPHUBAIOT IPUHSITHE PellleHust ¢ TOYKY 3PEHUS [IpaBa.

IIpuHsTHE PElIeHYsT — 9TO BBIOOP OAHOTO KypCa IeHCTBYI, O{HOK aJIb-
TepPHATHUBBI U3 psAza HMemuxca. Ecam Her anbrepHaTus, TO HET BRIGOpA
U, CTeNIOBATENbHO, HeT U pemtenusd. C 3TUX NO3ULuil TOANUCALTE PYKOBO-
AWTEeeM JOKYMEHTA TI0/] Ha3BaHWeM, HanpuMep, «O IOATOTOBKE K OTOIH-
TEBHOMY CE30HY» He SIBJIsIeTCS NPUHSATHEM pellleHHs, XOTS MHOI/A Tak
U HABBIBALTCS.

Taxum 06pasoM, XapaKTepHOH 0COOEHHOCTHIO JI000H CATYaLNH, CB-
3aHHOY C IPUHATHEM DEelleHMs, SBASeTCa HAMNYNE HECKOIbKUX aJIbTepHa-
TUBHBIX ( B3aUMOUCKIIOYAIONINX ) BADUAHTOR JIEHCTBUM, U3 KOTOPBIX HAI0
BBIOpATH Hawiyumnii, BeiOOp O4HOTO M3 BAPUAHTOB AeUCTBUN U MIPENCTaB-
ager coboit pemenvie JITTP. Tpuuem BapuanThi AefiCTBAI HATIPABJICHB! KaK
Ha IPOBeNeHNe OIPefeTICHHBIX U3MeHeHH, TaK ¥ Ha coXpaHerue (rouep-
JKaHMe) CyIeCTBYIONIET0 NOMOKEH A, HAIPHIMED BBICOKOH PHIHOYHOT I0JIH,
HPOM3BOAUTENBHOCTH Tpya. Haubosee cioxHble pelenys CBA3aHbI ¢ IPO-
BefleHHeM Pas3/IMYHbIX M3MEHEHUH, IPEeKIe BCETO CTPATETHIECKOTO Xapak-
Tepa.

Hawnnyuuuit BapuanT nefictuii HpI/IHHTO Ha3bIBATh ONTHMAJHHBIM.
Penienne Ha3bIBAETCS ONTUMAIBHBIM, €CIIM OHO 00ECIIEUMBAET HKCTPEMYM
(MaKCHMyM WK MUHUMYM) KPUTEPHsT BRIGOpa py uHAMBHAYanbuomM JITIP
WM YIOBJIETBOPSeT IPUHIUIY COIJIACOBAHUS CYXKIEHUH IIPH TPYIIIOBOM
JITIIP. B ycnoBusAX HeoHpeneleHHOCTH He BCEr/la BO3MOKHO HAXOXKIeHHE
OHTHMAJIBHOTO PelieHust B cTporo (hopMaibHOM Buje, Bo MHOMHX CIydasx
JITIP ocymiecTBageT ONTUMU3ALUIO B HESIBHOM BU/IE, OTIMPAsCh HA HEKOTO-
paie o01ie IPUHIMIBE X CBOY IIPEATIOYTEHNsL. B 5TOM IUIaHe IIOHSATHE ONTH-
MAJBHOCTH OYAET TPAKTOBATECA HE TAK CTPOTC, KAk NMPHUHSTO B MATEMaTHKE,

Pernenvie Ha3bIBACTCS JOMYCTUMBIM ( PALIOHATIBHBIM ), €CJIH OHO YIOB-
JIETBOPSIET OTIPE/IETIEHHBIM OTPAHMYEHUAM: PECYPCHBIM, TIPABOBBIM, MOPaJIh-
HO-3TAYECKUM. JTO BAPHAHTHI AeHCTBHH, 3(DMEXKTHBHOCTD KOTOPBIX MOYKET
yaosaersoputsh JIIIP, koTopoe Bcera crpeMurcesa HANTH ONTUMAIBHBIH WY
X0Ts1 Ob! paroHANbHbLH Bapuant [27. C. 127].
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O60611eHHON XapaAKTEPUCTUKON DEIeHUs SIBAACTCA €10 3(PQEKTUB-.

HOCTB, KOTOpasi BKIUaeT 3¢ dexT pelie s, OnpeiesIOniui CTeIeHb 1o+
CTYKEHMSI 1ieJiel, OTHECEHHBIM K 3aTpaTaM Ha WX JocTuxenue. Peinenue
TeM sddexTrBHEe, Yem GOMbIIe CTeNeHb TOCTYKEHYsI Heslell U MeHbIIe 33+
TPaThl Ha UX PeaIn3alinio.

IlosTOMY K yIpapieHYECKUM DENTeHMsIM IpeibsiBisieTcs psaj Tpebo-
BaHU, K OCHOBHBIM U3 KOTOPbIX OTHOCATCS CJEAYIONHe: 060CHOBAHHOCTS,
BBITIONHUMOCTD, CBOEBPEMEHHOCTH, CIIPABEIJIUBOCTD, IPOCTOTA, HCHOCTH
u xparkocts {105, C. 205].

BaxxHo# 0COOEHHOCTHIO PEIIeHHs ABIAIOTCS IeJIEHATPABIEHHOCTh
U CO3HATEIbHOCTD BBIOOpa. BeciienbHbil BHIOOD, HMIYIbCHBHOE AEUCTBHE,
KCXOJST U3 BBIIIEH3I0KEHHOTO, He pacCMATPHBAIOTCS KaK pellieHune.

MoskHO TOBOPUTD, YTO NPU MPUHATHHU PellieHus HCHOIb3YeTCs TpU
3JEMEHTA YeJOBEUECKOH MCUXUKU: YM, YYBCTBO W BOJISL. ¥YM IIpeAlojaraer

NCIONAL30BanNe 3HaHI/H>'I, JIOTHUYECKOTO MbIILIEHUA, HAYYHDBIX- METOIOB -UPH- -

OpUHATHY pelennii (panuoHaabHetil moaxon). Ha ocHose aToro ocymiect-
BIISTIOTCS TeHepaIlusd W aHaJW3 BapUaHTOB pellleHuil. Takoe pelnenue Mo-
JKeT OBITD OJYYEHO KAK B PE3YJIHTATE OCO3HAHHOIO TIOKCKA C PACUeTaMu U
DKCHEPUMEHTAMM, TaK ¥ B Pe3yJIbTaTe MOJCO3HATETbHOIO IIPOLECCa MbIII-
JIEHUS — MHTYUIUU. XapakTepHOH 0COGEHHOCTHIO HHTYUIUY SBJISIETCA
CKPBITHOCTD JIOTHYECKOTO BbIBO/IA. YeNOBEK HE MOKET OOBSICHHUTH, KaK Ha
OCHOBE MHTYHIIMH JOIMHECKH II0JIyYeHO pelIcHYe.

YyBCTBO XapaKTePU3yeT CYOBeKTHBHBII XapaKTep IPUHITAS DEIleHHs,
TO, 4TO OHO IPENOMJISIETCS Yepe3 NMpusmMy xapakrepa u uxrepecos JIIIP.

DTO HAXOAUT cBoe oTpakeHHe B mpearoutenuax JIIIP, Ilpenmoutenus -

JITIP — 3T0 cuHTETHYeCKOe COUETaHNe PalMOHAIBHOCTY BAPUAHTOB peilie-
uuit v MoTuBOB nosesenus JIIIP, ero unrepecos. Ilpeanourenue JIIIP orpa-
JKaeT He TOMBKO OOBEKTHBHYIO PAAOHATIBHYIO XaPAKTEPUCTUKY PELICHMs,
HO ¥ ncuxoJoruio MumiwieHus JIITP, ero nonumasue IOJIe3HOCTH PEITEHNUST.

JITIP Take BOJIKHO UCTIONB30BATH CBOIO BOJIIO TIPY BBHIOOPE PENIeHMs
u npu ero peaymzanuy. Heobxomumocts BoseBoro axrta JIIIP mpu Bi6ope

peurenst onpeznensercs TeM, uto JIITP dopmupyer pemenne uepes 60ps-- o

Gy unTepecos ¥ MueHUH. QUYEBUIHO, YTO JIs1 TOTO, YTOObI IPUHATOE Pellie-
Hye OBLIO PeaIM30BaHo0, HEOOXOANMO TIPUIOKUTD MHOTO SHEPTHH, [IPEO/i0-
JieTh COMPOTHBIIEHYIE OTAENbHBIX JIUI] M OPTaHW3alUH, HaliTH COIO3HUKOB.

HayuHyio CTOPOHY HPHHSTHUS PEMIEHHUI COCTABJISIET MIPEXKAE BCETO Te-

OpYIST IPUHATHUS PEIeHNH, B KOTOPOH CONEPKUTCSI CHCTeMa OCHOBHBIX UAieH,
OTTUCHIBAIOTCST 3AKOHOMEPHOCTH TIpoliecca MPUHSTHS PelleHNH, onpeneﬂa-
J0TCSI METOJIBI M TEXHOIOIYA IIPUHATYUS PelleHU.

B npusstin pemenuii 60JAbLUIYI0 PONL UTPAET TAaKKe HCKYCCTBO KaK

TBOpYECKaA MHANBUAYAIbHAA CITOCOBHOCTE JIMUHOCTH B OTIpeicJIEHNN 1Iy-
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Tel peurenus npobaeM, HAXOXKIEHUH OPUTHHAIBHBIX CHOCO00B AeficTBri
B CIOKHBIX cuTyauiax. ONHAKO UCKYCCTBO HEIIOBTOPUMO U 9THM Kap/u-
HaJIbHO OT/IMYaeTcs oT Hayku. Ilosromy opuenTais TOIbKO Ha UCKYCCTBO
[IPUHATUA PEUICHUI He MTO3BOJISIET CTABUTD ¥ PEIIaTh BOIPOC O IIAHOMED-
HOM oBbIIIeHNY 5(PQEKTUBHOCTH peuienyii. ToNbKO HAYYHBIH NOJXOM AaeT
OCHOBY J7Is1 IOCTAHOBKY U IIEJIEHAIIPABAEHHOTO PeleHus nTpoGiaemMsl Mo-
BBILIIEHUS KauecTBa U 3(hPeKTUBHOCTH pelIeHHN,

Hayunpiii mozxos; He OTBepraeT pelleHue, OCHOBAHHOE HA MHTYUIM.
VICKyCCTBO LOJDKHO AOTIONHATh Hay4HBIE METOABI, 0OOTAIATh HX. Paluo-
HATBHOE UCIOJB30BAHYE JIOTUIECKOTO MBIILICHUS M HHTYUIAN YEI0BEKA
¢ IpPUMEHEHNeM MaTeMaTU4YeCKHUX METONOB U BBIYHCAUTENBHBIX CPEACTH
CYLIIeCTBEHHO IOBBIIAET BePOATHOCTD IPUHSITUS ONTHMATPHBIX PeHIeHnHH.

BrigBireHue i aHanu3 MPoGIEM, ONpenesieHne 1ejiell ux permenus,
¢opmupoBaHue U OLCHKA aJIbTEPHATHBHBIX BADUAHTOB PENIeHUI He SIBJIs-
H0TCST TIOJIHOCTRIO (hOpMan3yeMbiMU TIpolleypamMu. VIX BhITIOJNHEHHTE MO-
JKET OCyInecTBUTh TobKO JITIP, obmagaioomniee kKak HeOOXOAUMBIM 0OBEMOM
3HAHUH, TaK ¥ UHTYHIHEN W onbsITOM. Ha pe3yabTaTsl BHIIONIHEHMS ITUX
IPONEAYP BAUSIOT ICHXOJOTHYECKHE 0COOEHHOCTH MBIIILICHUS YeJI0BeKa.

B mpomecce npunsTHA pemenui penraeTcs 3amada MOKCKA, Paclio3Ha-
BaHUs, KIraccuduKanmu, yuopsaaouenus u eeibopa. i penrennsa sTux 3a-
Jla4 UCTIOJIB3YIOTCA METONbI aHAIU3a ¥ CHHTE3a, MHAYKIMN U TeXyKIUHL.
AHasus — pacuieHeHue (MbICIUMOE WM PEAbHOE) 00bEKTa Ha DJIeMEH-
Thl. CUHTE3 — COEMHEHHUE HJIEMEHTOB B €HUHOE 11EJI0E.

Ha pasnbix aTamnax pasBuTHs yIPABISHYECKOrO MUPOBO33PEHUST YIETh-
HBIf BeC 9TUX METO/IOB M UX 3HAYeHMe Obinu pasamunbivu. Ha omgnom s
HaYaIbHBIX 9TAIIOB 3TOTO Pa3BUTHS (BEK MAIIVH) Jif00ast OpraHu3alns pac-
CMaTpUBaIaCch KaK MalllMHA U CYMTAIOCH, YTO YETOBEK SABJISETCA YaCTHIO
aroii MaruHbL. [Tosaranocs, 4To opranu3anuio (0ObEKT yIIPABIEHMS ) MOX-
HO PaCWIEHHUTDH Ha HE3aBHCUMbIE YACTH; CBSI3U C BHENIHEH cpefioit He pac-
cMarpuBaauch. [L1s mOHUMaHUS 00BEeKTa YIIpaBieHus ero Hano: 1) pac-
YIEeHUTH Ha 4acTy; 2) NOHATH NOBeleHUe KXo yacTe; 3) oObeJuHNuTh

_ TIoOHUMaHHUe 4acTell B moHuManue Hesoro. Kak BuzHO, B JaHHOM caydae
ananm3 fnpeobiaanan Hax cuutesoM [27, ¢. 129].

B sexpax mammuHO# s1ioxu (rpannia XIX—XX BB.) BO3HUK BEK cHC-
TeM. Oprasmsarys crana paccCMaTPUBATHCS KaK COIMAIbHAA CUCTEMA, B KO-
TOPOH deJioBek MMeeT cBOM Ieau. lIpunuro ocoznanue TOro, 4to Jwdas
OPTaHU3ALMS SB/SIETCS] YACTHIO CHCTEMBI 60JIee BHICOKOTO YPOBHS, H 0CO-
3HaHMe BaXKHOCTHU BHeIHeH cpenipl opranusanui, OTCio/a BhITeKaeT Heob-
XOIMIMOCTb MCCIeLOBaTh TP YPOBHA LeJell: BHETIHEH CHCTEMBI, OPraHu-
3aLUH ¥ ee COTPYIHUKOB,
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B npaxTrike yrnpaBjieHus CUUTAeTCS, YTO MCTOYHIKY TPOLBETAHNSA 1 YT~
PO3 TIPEXKIE BCETO HAXOMSTCS BO BHENIHel Cpejie U 9TO [POCcToe CyMMHUPOBa-
HHe Pe3y/IbTaToB aHan3a hyHKIMOHUPOBAHA OT/EIbHBIX DIEMEHTOB Opra-
HU3AIUHA He ZaeT BO3MOMHOCTU c/lesiaTh NpaBHJIbHbBIE BBIBOABL O €€
bYHKIMOHUPOBAaHNY B 1jetoM. TIPAHIMI CHCTEMHOCTH TIACHT: MAKCHMaIb-
Hast 9 PEKTUBHOCTD (YHKIFOHNPOBAHMS YaCcTel CUCTEMbI He IPUBONUT
K MaKCHMaJIbHOI 3(b(heKTUBHOCTH CHCTEMBI B 11e/10M. Harpumep, HeBO3MOK-
HO COOpATh HAMIYUIIYIO MOJIE/Ib aBTOMOOMA U3 Haubosee sQdeKTUBHBIX
Y3JI0B ¥ arperaToB, HCTOJb3YEMBIX B Pa3HBIX MOJC/IAX aBTOMOOHIIEH.

C TOYKY 3PEeHVs METOOJIOTHHI MCCe0BaHsl BOSHUKIIO TIPE/CTaBIe-
HEE 0 TOM, YTO, HAHPUMEP, YaCTH CCIeLyeMOl IPo6IeMbl HE COOTBETCTBY-
10T TOYHO OT/IEJbHBIM HAy4HBIM HampabjieHusM. Tak, fejeHve yyeGHOro
3aBejieHNs Ha (aKyIsTeThl U Kaderpbl HeOOXOAUMO TOJbKO ISt yIOPSILO-
YeHNsl ¥ OpraHu3anuu yuebHOro mporecca. B peanbHOM, ckaxeM yIpas-

JIeHYECKOH, IpaKTHuKe OAHOBPEMEHHO VCHOJB3YIOTCS - IKOHOMUYECKUE, -

(uHAHCOBBIE, MATEMATHYECKUE, TIPABOBbIE ¥ APyTHE 3HaHUs. Baanmoneii-
CTBUE pereHuil, COBMECTHOE UCIIOIH30BAHUE 3HAHUM BaskHee PEIeHui
gacTHBIX 1IpobaeM. Bo3HUKIM MeXAMCIUIIMHADHBIE perneHus. Bee Mex-
AMCHHILIMHAPHBIE CCAEJ0BAHMS UMEIOT IeNI0 ¢ cucTeMamu. VX Heaxbss
TMOHATH TOCPEICTBOM TOJIBKO METO/IA aHATM3A. KitioueBBIM MOMEHTOM CHC-
TEMHOTO MBIILIEHNST SIBJSIETCS CHHTe3. AHANIUG ¥ CHHTE3 JOTOIHIIOT npyr
apyra. CucteMHOE MBIILJIEHHE TIPEITOaraes:

1) upenTuduKaMIO 00bEKTa KaK 4acTH obbexTa (cmereMsr) Golee
BBICOKOTO yPOBHSI (€C/u PellieHns IIPUHUMAIOTCS Ha YPOBHE 1I0/pa3fee-
HIsI, HAJIO TIOHATH €r0 MECTO U POJib B OPTaHH3allii Kak I[eJ0T0, olpene-
JIATD BasKHeHIIHe B3aUMOCBS3H C APYTHM NOIpa3ieeHuAMH JaHHOH opra-
HE3anuy {CUCTEMBI);

2) obbsicHeHve TTOBEACHMS, 1ieJIell, CBOHCTB CUCTEMBL B LEJIOM,

3) oObscHenwe nopeaeHus (QyHKIui) 00beKTa UCCAEIOBAHMS C TOU-
KV 3PEHUS CUCTeMbI B LIEJIOM.

IMoaroToBKy perneHUil HeIb3s OCHOBBIBATDH TOJBKO HA JIOTUKE «IIPH-.
Y¥HA — CJIE[ICTBHE>, B KOTOPYIO He BIMCHBAIOTCS MHOTME PEAINU HAIETO .

Mupa (GeCIOYBEHHBIN MOUCK OTBETA HA BOIPOCH! THNa «T0 MEPBUYHO —
KYPUL@ WK FHI0, KexTy/Ab Win xy6»?). [Ipy NpURATHH PeleHni CTano
TAKKe MCIOIB30BAThCS OTHOINEHNE KIIPOU3BOAMUTEND ~ HPOAYKT>, KOTO~
poe CHEMaeT POTUBOpPedre B OTBETaX HA MOCTABJICHHbIE BhIIIE BONPOCHL.

VHayKiys IPeAnoJaraeT Xojl paccy kieHul, HarpaBiIeHHbIH Ha T10-

Aydenue yMozak/odeHust (06Iero yTBEPHKACHNST) Ha OCHOBE JIOTHKH OT

YacTHOTO (OTAEAbHBIX (hakTOB) K 06mIeMy. MeToIbl ipelie/ieHTa, aHa/I0r i,
PAcCMOTpeHre KOHKPETHBIX CUTYaIluil B TeJIsIX TPUHATHA PEIICHNSA Ipea-
CTaBJEIIOT MIPAMEPH! UCIIONb30BAHKS METOAA WHAYKIUN.
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Henyxuua — 110ydeHue BBIBOJAOB NG NMpaBUJaM JOTMKHU, paccyk/ie-
H¥IsI CTPOSITCH HA OCHOBE HEKOTOPBIX aKCHOM, IIOCTYJIATOR, THIIOTE3 (TIOCH-
JIOK), UMEIONIHNX XapaxTep oOImKX yTBEpKIeHuH, U3 KOTOPBIX BRIBOJSITCH
creficTBYsL. Ecin Kakas-To MOCBHIIKA MCTUHHA, TO UCTHHHO U €€ CIeACTBHE.

Pemrenus MOXKHO KiaccupUIHpOBaTh, PYKOBOACTBYACh PasAUYHBIMU
wiaccudukanmosHpMY npusHakaMu (Tads 5.1). Ilpu pacemorpenuu nas-
HOW KJIaCCH(PHKAIINY CEyeT MMETh B BULY, 9TO, KaK 1 J100ad kiaccuduka-
1ysI, TIpUBeZieHHas KiaccuuKalys pelieniii HCTIoNp3yeT YaCTUYHO Tepe-
CEXAIOIHUECS, TOPOY HEONHO3HAYHO NIIpefieNieHHbIe KIAcCHDUKATTHOHEETE
upusHaxy., Hanpumep, TpyiHOo npoBecTy YeTKHE PAsTPaHMYEHHS MEXKAY
TBOPUYECKUMHU ¥ PAIMOHANBHBIMU PENTEHSIMHY, TTPY HPUHATHH TTOCTEHNX,
0€e3yCJIOBHO, TIPUCYTCTBYIOT 3JIEMEHThI TBOPYECTBA. 10 K€ MOXKHO CKa3aTh
Ipo IporpaMMupyemblie U GopMainsyeMbie PELIeHUS, [IPO TBOPUECKUe
1 YHWKAJIbHBIE pelileHus U T.1. PeasbHble pemieHus OJHOBPEMEHHO MOTYT
OTHOCHTHCST K PA3NHMYHBIM TUIIAM pelreHui.

Tabiuua 6.1
Knacenduxanus pemenuit

Knaccuduxanmonuslil npusnax Tum pemenust

COILGP)KaHI/Ie Cornuajibable, IKOHOMUYECKUE, TeXHUYEeCKue,

TIOJIUTHYECKUE, BOCHHBIE 1 ID.

ConepexaTespHO-QYHKIMOHANBHEI PeleHs OTHOCUTEAbHO QUHAHCOB, IPOU3BO/ICTBA,
cHaGXKeHUSs, IePCOHANA, MAPKETHHTA U JD. '

Jluna, TpUHEMAIOINTE PelleHus VnpusnnyansHoe, TPYITOBOE

VipasiieHdueckas CHTYaIus TIpuusitae pemenus Kax npouecc. [IpunaTue pente-

HYS KaK BBIGOD

Crenenpb HeopeneJIeHHOCTH
(mosHOTH HHGOPMALIH )

Pemenus B ycioBrax onpeeseHHocTy. Penrerns
B YCJIOBHAX PHCKa (BEPOSTHOCTHOHN OTIpe/leIeHHO-
cTi). PenteHus B yCIOBUAX HEOMPeE/I€EHHOCTH
(4aCTHIHON UV ITONHOMN)

HamnpasjeHHOCTD Ha pewenue Brenaux ipobiem. Ha pemtenye

BHYTPEHHHUX [IPobIeM

Hucxo neneit OHouenessle. MHoronenessie

Crerneddb 0XBaTa ¥ BIUSHAS
(cpok znelicTBys)

Crpaternueckue (ZoJrocpounsie). TakTHIecKue
(cpennecpounsie). OnepaTuBHEIE (TEKyLILE)

Ilo Bo3moxHOCTH
IIPOTPAMMHPOBAHUA

IIporpammupyemsie. Henporpammupyemsie

BoaMOXkHOCTD (opMaTU3aluu [Honxocrsio dpopmanusyemble. Yactnuno dopmaiy-

syembie. Hedpopmanusyemslie

06:13aTeIBHOCTD BBHITIOMHEHHS JlupexTuBHBIe. PekoMeHIaTENBHBIE

Baxnocrts Baxkssre. ManoBaxkHbie
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Oxonuanue

KrnaccubukanmoHHbill NIpU3HaK Tur perzeHns

Tocynapctentbie. PeryoHanbHble. PelleH s
Ha YPOBHE OT/AE/BHEIX OpTaHusanyil. PetieHus
BHYTDH OpraHu3anuii

YpoBenp yupaBaeHus

VpoBeHb TBOPUECTBa Pyruusrbte. TBopueckue

Tlepuoauyecku noBTopsiomuecs. Henepuonnye-
CKHe, YHUKaNbHble

CrenieHb TOBTOPSAEMOCTH

DyHKuMY yipaBieHns Inanossie. Opranusaiionnbie. MoTuBaliuoHHbIE.

KouTtponbpHbie
Dopma TIucemennsie. Yorabie. Ha 21eKTPOHHBIX HOCUTEIISAX
CpounocTb Cpousnste. Hecpoumnie

Warynrususle. OCHOBaHHBIE Ha CYXK/IEHUH.
PannonanbHbe

Toaxo/ K IPUHITHIO PEIIEHNA

IIpokoMMeHTHPYEM OTAECNbHBIC MEHee TOHATHbIE O3UIMH BRIHIeTTPU-
BeZIeHHOH Kaaccu(bUKAINY NPEKIe BCEro ¢ TOYKHU 3PEHNS YITPABIEHUECKUX
pelieHnH.

Wcxoist U3 CTENEHN HEOIIPEAETEHHOCTH PEIICHUH, BRIAEAAIOT Pa3iny-
Hble TUIBI 33/1a4, BOSHUKAOIIME IIPU IPUHATUY PEINEHMNA.

Brensye pemenys KacaloTcs BbIOOpA albTepHATHB, HAPABJIEHHBIX
Ha peann3anuio lejell yCTaHOBICHHS IeNOBbIX OTHOIEHUI ¢ IOpUaHYe-
CKUMY ¥ (PUBMHIECKUMHE JMNAMY, BXOAAUMMU B COCTAB BHEIIHEH CPepl
opranusanuy. Bo3aMOXKHOCTH HCIIOTHEHHA TaKUX PEMEHni B OCHOBHOM OfI-
PeeNTI0TC BHEIHIMY (DAKTOPaMil, OIeHKAMIY U CY:KIeHuAMY. B kade-
CTBE HpPUMEpPa TAKMX PEIIEHMil MOXKHO Ha3BaTh BBIOOD 6aHKa-TIapTHEDa,
CTPOUTENBHON OPralU3ayiy, TOPrOBOIC HOCPEHUKA U T.II.

B o6acty ypassenns GOMbIIMHCTEO PELIeHNH OTHOCHTCSA K KaTero-
pUH BHYTPEHHWX PellleHuUl], T.e. PEIICHHIL, Pealn3alisi KOTOPbX B paMKax
HMEIOINXCS PEeCYpPCOB ONPEAESeTCsT BHYTPHOPraHA3allHOHHBIME (HaKTO-
paMu.

1esieBble (KOMILIEKCHbIE) perrenst. Ecau nemn omucansl hopMain30BaH-
HO, B BUfie IeseBRIX (PYHKITHI, TO O/{HOIeJIeBble PelleH!s Ha3bIBAIoT O/[HO-
KPUTEePUaAbHBIMM, & MHOTOLIE/IEBBIE — MHOTOKPUTEPUATbHbIMY. PeanbHble
yIpaBJIeHYeCKU€e PEIICHN, KaK TPaBH/IO, ABJISIIOTCS MHOTOIIE/IEBBIMH,

Kommiexcasie pelenns OAHOBPEMEHHO HallpaBJIEHDI HA JNOCTHUKEHHE :

COLMAJIBHBIX, SKOHOMUUYECKHX, TTPOM3BOICTBEHHBIX U AAPYTHX reseil. O6brd-
HO OfHy TeHepaJibHyto (06MIYIO) Iesb AeTaNM3UPYIOT Ha HECKOIBKO IMOJI-
neselt, cTpos nepeso Heneit. Kak 1pasumo, pasaudHbie Lean KOHKYpUpY-
10T PYT C APYTOM. DTO 0OBACHAETCS TeM, YTO PECYPChl, HAXOIANecs
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Ho_npmﬁaxy KOJIMYECTBA Lemei Pas3anvaoT OAHOLECJIEBLIE 1 MHOIO-

B PacTIOPSKeHUHU 00ILeCTBa, PEruoHOB, OT/ETbHBIX OpraHu3aiuil, Bceraa
orpaHudensl. PecypCrl, HanpaBieHHbie Ha JOCTHKEHWE [[ETTH, CKAKEM,
yBEIMYEHN BRIITYCKA OHPeNeNeHHOi IPOAYKIMHE, HE MOTYT OJHOBPEMEH-
HO 6BITH BBIZE/NEHB! HA Pa3BHTHE APYTHX HANPABJIEHUN [€STEIbHOCTH.
B 5T0M cayuae mpu BeIGOpEe penteHni BO3HUKaET IpobiemMa COTiacoBaHMs
[IPOTHBOPEUUBBIX Hejel. JTo mpennosaraeT HaXOXK/AEHHUE ONPEIeIeHHOro
fananca B pacHpeliefleHNH PECYPCOB MEKAY STHMU IICTAMIU

CrpaTerndeckue pemeHns pesxie BCEro CBI3aHbl ¢ Pa3paboTKO cTpa-
TEIWYECKUX JCKYMEHTOB (KOHUEnnui, Iianos, HeNeBsIX nporpamm). Ta-
K€ PellieHus] OPUeHTUPOBAHb HAa JOCTATOYHO [JAUTENbHYIO NEPCIEKTHBY
(ue menee 3—5 ner).

TakTU9ecKue PeleH st HANPABJIEHbI Ha JIeTalu3alI0 CTPATernyecKux
pellieHnil Ha OTHOCUTEJBHO KOPOTKOM (CPEZHECPOUHOM U (0iee KPaTKOM)
UHTepBasie BPEMeHN ¢ TOUKU 3PEHUsT BEIGOPa CII0CO60B, METOIOB Peasnsa-
Uy crpareruveckux penrennii, VIHOTHa MX HA3BIBAIOT CTPaTETUYECKUMU
peleHus MU JIIsL STOTO WHTepBasia BpeMeHHn. Ecau cTpaternyeckue penie-
HUsI IPVHUMAIOTCS PYKOBOZCTBOM BBICIIETO 3BEHA YIIPABJIEHU, TO TAKTH-
YyecKue — MPerMYIIeCTBEHHO PYKOBOIUTENSIMU CPEHETO 3BEHA.

OrnepaTuBHbIE PEIIEHYsT HEIOCPEACTBEHHO BO3EHCTBYIOT Ha IIPOIeCC
peaTM3auy CTPATETHYECKNX M TAKTHYeCKUX pemenuil. OnepaTtusHee pe-
HIEHMST OTIPENEIAIOT COJEPKAHKe TeKyllel AesaTebHOCTH OPTaHU3aluH,
JIEKAT B OCHOBE ONEPATHBHO-KAJEH/IAPHBIX TJIAHOB 1 AEHCTBUIL 0 UX pea-
nusanyy. VIHOTIA onepaTHBHBIe PENIeHHs TIPHOOPETAI0T XapaKTep CPOYHbBIX
pemmetuii. Pemrenys 110 HaiMy ¥ YBOJIBHEHUIO, TPOBEIECHUIO DEKJIAMHOM KaM-
[IAHWY, U3MEHEHUIO TIeH ¥ MHOTHE IPyTHe MOTYT HOCHThb OLePaTHBHbBIA Xa-
paKTep, X NPUHIATHE YaCTO OOYCAOBIUBAETCS M3MEHEHUeM BHENIHUX
M BHYTPEHHUX YCJIOBHUE, X0 BEIIOJHEHNS ILIaHOB.

TIporpamMMupyeMbie PEIIeH s HAPABICHb! Ha PellleHle CUIbHO CTPYK-
TYPUPOBaHHBIX, KAK HPABKJIO, CTAHAAPTHEIX 1pobieM. OHU ABIAIOTCS pe-
3YJIETATOM PEATN3AIMY OTIPEIeIEHHBIX IITaTOB MK JEUCTBHH; YU CII0 BO3MOXK-
HBIX JIBTEPHATHB OTPAHWYEHO, M MCXOZST M3 IPEXKHET0 OIIbITa UCIIONb3YETCS
anpoOMPOBAHHBIN ANTOPUTM TPUHATHS pemtenuil. K mporpaMMupyemMbiM
PelIeHusIM MOTYT OBITh OTHECEHBI ONpeicIeHHbIe THIBI PYTUHHBIX perie-
wuit. ECy 1Ipy IPUHSTHE NPOrPAMMUDYEMbIX PEIeHUH HCTOMb3YI0TCa
MaTeMaTHYeCKue METO/BI, TO MX TaKKe MOJKHO OTHECTH K (hOPMaTHN30BaH-
HEIM peleHUAM.

HenporpamMmmupyempie pelteHus IPUHUMAIOTCS B CUTYAIUAX, KOTOPBIE
B OIIpeJIETIEHHOH Mepe SBJSIIOTCS HOBBIMU, CTa00 CMpYKmypuposanHvimi,
HPEJONATAIOT: yIeT Heu3BeCTHHIX (akTopoB. [ TakuX pellleHHil IpaK-
THYECKU HEBO3MOMKHO COCTABUTh KOHKPETHYIO MOCIEL0BATEIbHOCTD HEOD-
XOJMIMBIX IIATOB TI0 TMPUHSTHIO pellleHns. Takue pelieHHs MOTyT cozxep-
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KaTb AOCTATCYHO MHOTO BaDHAHTOB pGHIGHI’IfI. OHH TLIOXO0 TIOALAI0TCS (bop~
MaJIv3aunu, K YuCay TaKMX peLUE}HHIL/,I OTHOCATCA TBOPDUECKUE, YHUKAIb-
HBIC DEIIECHU.

HpI/IHHTI/Ie PEIICHMA MOXKET BhINIOJIHATHCH KaK (pOpM&JIKSOB&HHbIM, TakK -

v neOpMaTU30BAHHBIM Iy TeM. B riepBoM Ciy4ae pedb WeT O PemeHusx
B BHICOKOH Mepe CTPYKTYDHDOBAHHBIX 3371849 HA OCHOBE ZOCTATOYHO YeT-
KUX aNTopyUTMOB, KOT/ia IpH 000CHOBaHUK PAaCCMATPHBAEMbBIX PEIHEHIH UC-
NOJb3YIOTCA (POpMAJIbHBIE CPEACTBA — MATEMATHYECKUE METOMBI ¥ BBIYKC-
JIUTeNbHAS TeXHUKA (KaK MUHUMYM IPOCThle apuMeTHUECKHe Pacyerhl,
HanpuMep cocTasjleHne rpadHKa Bhixona Ha pabory). Bo Bropom ciyuae
pelenyst BRIOUPAIOTCS IPEUMYIECTBEHHO Ha OCHOBe Mbruinenus JI[IP
¥ CHELHAaINCTOB, T.e. HeopMaibHbiM 06pasoMm. HacTuuno dhopmanusye-
MbI€ pellleHust B 6ObIeHl Mepe OTPAKAIOT PeaTbHYIO IPAKTHKY IPHHATH
yhpasieHyeckux pertenuil. Hanpumep, ajst 00paboTKy JaHHBIX 9BPUCTH-
YECKOTO IIPOMCXOMKACHUA UCIIONB3YIOTCS MaTeMaTHYeCKUe METOIBL.

PyTtunnble penienus NPakTHYECKH He TPEIIOJaraioT UCIIOAb30BAHUS
TBOPYECKOTO MOTEHIMAIA PYKOBOAUTES, IIPUMEHEHIS CIIEHHATbHBIX Me-~
TOZOB 060CHOBaHUA pelenuil. IIpuMepoM Takux penteHnil ABASIOTCH pe-
IIEHHs O HaliMe ¥ yBOJBHEHHHU, IPU 000CHOBAHMM KOTOPBIX PYKOBOACTBY-
IOTCSA YETKUMM 3aKOHaMU W IPaBUJIAMH, KPUTEPUSIMHU, XapaKTePH3YIOUINMU
COOTBETCTBHE KaHIWAATOB ONpPeeeHHbIM TPEOOBAHUIM (UMEETCS B BULY
06BeKTHBHBIN MOAXOA K IPUHSITHIO AaHHbIX pemennit). Eme ogun mpuvep —
pelienys HAyYHO-TEXHHUECKHX, YUeHbIX U IPYIUX COBETOB, OPTAHOB 33KO0-
HOZATENIBHON BJIACTU U T.IL, I7le IPUHATHE PEIICHNs OIPEIE/IAeTCs YeTKIM
periaMeHTOM {CKaxKeM, IIPOCTBIM WiH abCOMIOTHRIM OOJIBIINHCTBOM TOJIO0-
COB).

‘TBopueckue pelrenrs OCHOBBIBAIOTCS HA HETPAANIIMOHHEIX ITOAX0AX,
MHHOBAIMAX, Ha YMEHUY HECTaHJAPTHO B3MISTHY Th HA BO3HUKINYIO IpoOJIe-
My. 11t Takux perieHuii 00bIYHO 3apanee He H3BECTHBI BCe MMEIOIHECS ajlb-
TEDPHATHBBI, HEBO3MOKHO HCIIOJIb30BATE TIPEXKHUI OMBIT. TBOPYECKHUi mog-
XOIl MCIIOJIB3YETCS NMPU BBHIOOPE HallpaBieHWH Pa3sBUTHSA OpraHU3aIluy,
paspaboTKe CTPATerNYeCKUX [LIAHOB, PA3JIUYHBIX KOMILIEKCHBIX [IPOIPaMM,
HPUHATHA YHUKAIBHBIX PeIIeHMU. '

Ilepuonuyecku NOBTOPAIOLWIKECS PEIIEHYST XAPAKTEPUBYIOTCS ONPEe-
JIEHHOH noBTOpAeMOCThIO. IIprMepom Takux penrenuil sBASIIOTCA pelenns
0 HaliMe ¥ YBOJbHEHUH, CTH UX PACCMATPUBATH C TOUKH 3PEHHS JAHHOTO
RAACCHGHKANMOHHOTO IPU3HAKA.

K HemepuoAndecKyM pEIICHUSAM MOXKHO OTHECTH MHOTHE PEIleHus,

NpUHUMaeMble 110 OTAEIBHBIM [IPOGIeMaM HEPETYIAPHO, 110 MePe BOSHUK-

HOBeHus 3THUX npobieM. osBneHne Takux npoGieM, HanpuMep IPOGTEMBI
HOBBITIEHN KA4€CTBa, IPOU3BOAUTEIBHOCTH TPYAA, MOKET MOBTOPATLCA.

132

YV HUKATbHbIE PEIICHHS IPEIIONAraloT pelleHie cyAb0OHOCHBIX, YHY-
KaTbHBIX IPOOJIeM, TOSIBASIOINUXCS O4eHb PEKO, KOIJia 3apaHee He U3BeCT-
HB! BAPUAHTBI PEIeHHst ¥ HA/I0 TIPUIOKUTH MHOTO YCH/IUH 1O UX OIpefesie-
HUIO W OlleHKe: Harpumep, npuastre Tenpy DopaoM Pelentst 0 nepexoe
K CEpUIHOMY BBIIYCKY aBTOMOOWIIEH; [IPe3i/IeHTOM OHON ATOHCKON KOM-
IAHUH O HePexosie K BBILYCKY Oesibsi U OIe)K/IbI C UCIIONb30BAHUEM HEIOHA,
MaTepuaia, KOTOpblii TOT/a CyIecTBOBaI TONBKO B TaO0PaTOPUH yUeHBIX.
ITpaKTHKa rOBOPHT O TOM, 9TO He BCE TAKHEe PELIEHHsT OTHOCATCS K YHCITy TBOP-
YECKUX, PAITMOHATbHAIX; OHV MOTYT HPUHAMATBCA Y HA MHTYHTHBHOM OCHOBE.

Cpounple pemenys (yKasaHus pyKOBOICTBA, Tpebyiomue HeMe/ieH-
HbBIX JeHCTBHUil, perieHust B YPe3BbIYaiiHbIX CUTYalMsIX) MPHUHAMAIOTCS
B YCJOBUSX OCTPOTO JeHITUTa BPEMEHH, KOI/ia HeT BOSMOKHOCTH HCHOIb-
30BaTh IIUPOKMI apceHas METO/[0B IPHUHATHA peineHuil. Hecpourbie pe-
HIEHWs TPE/ITIOJIATAIOT HCIOIb30BaHUE BCETO apCeHasa METOIOB IPUHATHS
pelTeHuiL

YKCTO UHTYUTHBHOE PElieHue — 3TO BBIOOP, CAENAHHBIA TOJBKO Ha
OCHOBE OLIYIIEHHUs TOTO, 4To OH npasuies. JIIIP npu npussaruy pereHus
He HCTIONB3YET ONpe/eIeHHbIe MEeTOLBI, He IPOBOIUT CO3HATEIbHYIO OLEH-
Ky BapuUaHTOB peineHuil. VInTyuTHBHOE pelieHHEe OCHOBBIBALTCA Ha TaK
HA3bIBAEMOM HIECTOM UYBCTBe WM 03apeHNN.

Korga JITIP mpunyMaeT pellieHye Ha OCHOBE IPOITIZIOTO OIBITA, TIPOEL -
pOBaHwsI IPOILIBIX PEITEHUH Ha CUTYAlMIO IPUHATHS PEIIeHNnd B ZIaHHI)II/:I
MOMEHT, MCIOJIb3YeT METO] aHAJIOTHH, NPEHEIeHTa, HCTIONb3YeT 3APaBbiu
CMBICJL, TAKHE PEIIEHUS HA3BIBAIOTCS PEHICHMSsIMY, OCHOBAHHbBIMY HA CYXK-
nernsax. JIOrWKa Takux pelieHui HeoueBUAHA. Upe3MepHas OPUEHTAIHS
JITIP ma mpexHuil onbIT HOPOH NPUBOAUT K NPUHATHIO TPAAUIHOHHBIX
pentenuit, K MCKIIOYeHNIO U3 PACCMOTPEHUST HOBBIX aJIbTePHATHE.

PanuonanbHble PEIEHNsT IPUHIMAIOTCA MCXOAA W3 CTPOTOU JIOTWKH
MPOIIECCA TTONCKA PN s ¥ OCHOBBIBAIOTCSL HA MCHOJIL30BAHIH HAYYHbIX
METOZ0B.

Knaccupukanus BUAOB pelienuil IO MepeyncaeHHbIM IPHI3HAKaM
TIPUBOANT K PasiM4HbIM KOMOUHALMAM BHOB pemennil. Hanpumep, He-
KOTOpOE KOHKPETHOE DelieHye MOXeT ObITh KiaccnbuIMpoBaHO Kak pe-
HIEHHUE B YCJIOBUSX HEOPeIeIeHHOCTH, CTPATErNYecKOe, IIIIAHOBO., TPYTI-
MOBOE ¥ MHOTOLIEJIeBOE. BO3MOKHbI i ApyTie KoMOuHatmy. Bu pemenus
onpeenseT BpIOOP PAlMOHAIPHON TEXHOJOTUH €70 IPUHATUA.

CdopmMyIupyeM HEKOTOPbIe 0OIIHe TIONI0KEHHS, KOTOPbIE XapaKTepH-
3YI0T TPOLIECC TIPUHATHS PEieHHs ¥ 3HAHKE KOTOPBIX, Ha HaIll B3TJIA], HO-
3BOJIVT GoJIee OCO3HAHHO 1 KPUTUYECKU OJAXOAUTD K IPUHATHIO PEIeHU.

B ycoBHAX HEOMHOTH MH(OPMAIIEY 110 U3yuaeMoii mpobreme, He-
BO3MOKHOCTH BCE CTPOTO PACCUNTATh 1 MPOAHANN3UPOBATh, & TAKIKE MHO-
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SKECTBEHHOCTY MHEHUH 0 LeJIAX, KPHTEPUsX, X IPeAIICYTUTEIbHOCTHA M T.IL
MOJKET He CyIIECTBOBATD €IMHCTBEHHOTO, AyUinero petzenyst. OuesnaHo Tak-
xe, uro anus JITIP, uMeromyx pasHble NpeAOYTEHUs, penenus OyayT pas-
suHbIMU. HetocToBepHOCT NHGOPMALIUK YCUITUBAET BIUIHUE CYOBEKTHB-
HBIX (PaKTOPOB HA IIPUHATHE PEIIEHUS.

o oTuM e IpUYMHAM IIOPOit HEBO3MOXKHO postfactum (mocie pea-
JIM3aInN) yCTAHOBUTh, OBLIO JIM JIYUINUM pPaHee TPUHsTOe perierye (0co-
GEHHO KOTZa X0 peaii3aiusl He MPUBEA K OUeBMAHBIM OTPUIATENbHBIM
MOCTIEICTBUSM, KOTOPbie HE MOTYT OHPOBEPIHYTH JAXKe «aBTOPbI» JaHHOTO
pellleHus ¥ KOTOPBIE He KOMIIEHCUPYIOTCS KAKUMU-TO €r0 HOJOXKUTEIbHBI-
MU acnexTamu). Tak, pe3yasraTsl pedopmer lafinapa 1992 r. B skoHOMUKE
Poccun HeKoToOpbie 9KOHOMUCTHI OIIEHUBAIOT OTPULIATENbHO, B TO JKe Bpe-
Ms cTopoHHUKH [afinapa IpUAepKIBAIOTCS HPOTUBOIIOJIOXKHON TOUKH 3pe-
HUSA.

TOBOPsT CTPOTO HAYYHO, B 3TOM CJAyYae s OueHKu seKTUBHOCTH

paHee MPUHSATOTO PELIeHMsI Mbl FOJKHBI BOCIIPOU3BECTH IIPOLLIYIO IPO-
O6IEMHYIO CUTYAIMIO, TTPUHATH TI0 Hell IPyToe pelieHye, TOCMOTDPeTh, Ka-
KAMU GYIyT PE3yIBTATHI €T0 PeaTu3aliit, a YK TOTOM AeJaTh BBIBOA O TOM;
Kakoe pemerue Jy4die. Ha npakTuke Takoil moaxon MOKeT ObiTh Peanso-
BaH B psjie CIydaeB IpH olleHKe 3ddexTHBHOCTH Haquo-TekHquCKMx
pemenuil. JIjas 60ABIMIMHCTBA COMUATBHO-O9KOHOMUYECKUX PEHIEHU OH
wenpumennm. Ha pucynke 6.1 ynpasjeHdeckoe pelieHHe IPeACTaBAeHO
B CUCTEME COBPEMEHHOTO MeHEe/[XKMEHTa.

Fpodeccronanam \MeHe,a.x(epa
(yHKLMM NpodeccuoHann3aumm)

A
4
CyLUHOCTL 1t OCHOBHbIE \ MeTogonorus 1 Tex-
Buabl Bo3gevicteuii |, .| YnpaeneHueckoe | , . | HONOrWS ynpaeneHus
(ocHoBHLIE GyHKUMM | 7 petueHue > (npoueccHsie pyHKUUA
yrnpasneHns) yY ynpasnexHus)
\ 4

OpraHnsaums Kak coumasnsHo-
JKOHOMUYECKas cucrema

Puc. 6.1. YnpaBnendeckoe pelleHve B CUCTEME MeHeAXMEeHTa
Hemounuk: [88. C. 148]

Chopmyaupyem onpezesieHHbE TPEOOBAHMS, KOTOPBIM JIOJDKHO COOT-
BETCTBOBATH penieHye. K UX 4iciIy MOKHO OTHECTH: CBOEBPEMEHHOCTD TIpH-
HSITHSI PEIIEHNsE, €70 000CHOBAHHOCTD, THPEKTUBHOCTD H aIPECHOCTD, HETIPO-
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THBOPEYMBOCTH U OTBETCTBEHHOCTD 32 PesyIbTaTbl peuieHisl. MeHemxepy
HaO YMETb BBIOPATh BpeMs (He paHbie U He H03%e TpebyemMoro cpoxa)
PUHATUA OKOHYATETBHOTO PEIEHIS, 1aske, MOKET ObITh, He A0 KOHIIa IIPO-
paboransoro. [IpuHsATHE 3a1030a70T0 PElIEHNs, ake riayboxo npopado-
TAHHOTO, — GoJee rpybas oIUOKa, HEKETH CBOEBPEMEHHOE IPUHSTHE «Chl-
poro» pemeHusi. B To e Bpemst Heo60CHOBAHHOCTD PEIICHNUS YBEIMIMBAET
BEPOSITHOCTD €TI0 OIMUOOIHOCTH, IIOITOMY TIIATETbHOCTh 060CHOBAHMUSI pe-
[IeHHs B PaMKaX MMEIOIETocs: BDEMEHH — 5TO 3aJI0T €70 ONTAMATBHOCTIL
JIMpeKTUBHOCTD PEIleHNs! OfipeLesisieT 00A3aTeIbHOCTD T0 HCIOIHeHI
JINIaMH, KOTOPBIM OHO aapecosano. HenpoTusopeunBoCTs penlieHH:A 03Ha~
YaeT ero COTNACOBAHHOCTD C paHee HPUHATHIMU pelienusmu. Hemocaemo-
BaTEJbHOCTD B PEIIEHMSAX, UX BZAUMOUCKIIOYaEMOCTb PE3KO CHUKAIOT ad-
(dheKkTnBHOCTD yipasieHus. OTBETCTBEHHOCTH 33 Pe3yJIbTaThl IPUHATOTO
pemenus o3Hadaer, 4ro B obazannocTu JIIIP BXOAUT HE TOIBKO HETIOCPEs-
CTBeHHOE TPUHATHE PElleHys, HO 1 HeceHne ONpPeleNeHHOi OTBeTCTBEH-
HOCTH 3a pe3y.IbTaThi ero peaiusanui. CiefoBanue 3TOMy TPeOOBAHUIO
TIOBBIIIAET YPOBEHb PEANTU3YEMOCTH IIPUHATEHIX PEMIEHHUM,

6.3.
HAYUHAS OPTAHWU3ALIUA TPYJA
CNEUNANUCTA-MEHEDDKEPA

Yrpasienueckuii Tpys uMeeT clienuduIeckiue 0coO6eHHOCTH, TPOsIB-
JISTIOIIIECS B TOM, YTO OH YYaCTBYeT B CO3IAHUHU MaTepHaIbHbIX HEHHOCTEH
Jepes OPraHu3alMIo TPYAA UL, 3aHATHIX IIPOM3BOACTBEHHBIM TPyZOM. Ba-
HOI 0COOEHHOCTHIO TPyZla CAyKaliuX, BbiTeKalomed U3 cnenudueckoro
colep aHUs CPECTB U MPOAYKTOB UX TPY/a, SIBJISETCS €0 B OCHOBHOM
yMmcTBenHbii xapakrep [133. C. 303).

Hayunas opragmsanus tpyga (HOT) — a0 cucremaTiiieckoe BHe-
ApeHue AOCTUXKEHUH HAYKN ¥ TEXHHKH, ONTHMANbHOE COYETAHHE JUOJIEH
¥ TeXHHUKH, obecriederne Hanbosee 3(DEKTIBHOTO UCIOIb30BAHUSA MaTe-
PHAIBHBIX ¥ TPYAOBBIX PECYPCOB, OOECIIeUeHE HENPEPBIBHOTO POCTa TIPO-
H3BOIMTENLHOCTH TPy, COXpaHeHue 340POBbI YETOBEKA.

Yro6hl BBIIOIHNTD 334a4H, CTOSMINE Mepe]] IPEeATIPUSITHEM, HeoOX0-
JHMO OPraHU30BaTh TPY/ PAOOTHHUKOB, T.e. OIIPEENHTh (PYHKIMHA KaXK/I0Io
W3 HUX, pa3paboTraTh (hOpPMBI KOOTEPAIUY TPYa, OTIpeieIuTh pabodre Me-
CTa, YKa3aTh METO/bl BBIIIOJHEHNS! PaboT.

3ajauy HAy4YHOI. OPTaHM3ANUY TPyAa LEATCA HA TPH OCHOBHBIE
[PYHIIbL

1) 9KOHOMUYECKHE — TIOBbINICHNE IIPOM3BOAUTENbHOCTH TPY/A U yPOB-
HsT HOPMHPOBaHHSA TPY/a, SKOHOMHS XXHBOTO TPy/a, yBejudenue sdbek-
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THBHOCTH HCIOJIH30BAHUA BCEX BUOB PECYPCOB, COKPAIIEHNE IOTEPD pa-
60uero BpeMen, co3fianie GIaronpuATHBIX yCIOBUil Uit paboTsE

¢+ 2) comuanbHpie — BCECTOPOHHEE Pa3BUTHE YeJ0BEKa, €ro TBOPYECKON
UHUIMATUBGL 1 00pasoBaTeIbHOrC YPOBHS, MOBHIIIEHNe KBATUMUKAINHY;

3) neuxogusnyeckne — YAyYIIeHHe YCAOBUH TPyJa C TOYKH 3PEHUS
COXPaHEHYs 370POBbS YETOBEKa 1 ero pabortocnocobrocTy, obileryeHue Tpy-
12 U TIOBBIIIEHHE €70 COMEPKATETBHOCTH ¥ IPUBJICKATEIbHOCTH.

Iens HOT cocrowr B cokpamiennn 3atpar Tpyaa Ha o6paboTky, uaro-
TOBJIEHHE U peanusaruio npoaykumu. [paxruyeckoe npumenenne HOT cro-
COBCTBYET YBEMICHHUIO IIPOTYCKHOH CIIGCOGHOCTY TIPENIIPUATHI, DOCTY TO-
BapoobopoTa U peanusaiuy COOCTBEHHON HPOAYKIINY, CHUKEHUIO 3aTpar
TPYZIQ, & TaKKe UsJePKeK NPOU3BOACTBA M 00PAIIEHNst, POCTY TIPON3BOJLH-
TENBHOCTY TPYAA, YAYUYIIEHWIO YCIOBHI TPYAQ, TIOBBIMIEHHIO €0 IpUBJIe-
KaTeJIbHOCTH U COAEPKATEILHOCTH, COKPAINEHHIO BPEMEHH 00CTyKIUBAHM
TIOCETUTETIEN. ‘

HOT crpouTtcs Ha ocHOBe Psjia NPUHIMIIOB: KOMILIEKCHOCTH, CUC-
TEMHOCTH, PerJIaMEeHTAIlNH, CIENUaTu3anuy, cTabUIbHOCTH | HeeHa-
I[paBJieHHOTO TBOpYecTBa. Kaxkmapiit us HUX MeeT CaMOCTOSITENBHOE 3HA-

yeHue. BMecTe ¢ TeM OHY JOMOIHSIOT APYT APYTa, TOITOMY HAHOOIbIIAS

neticreennocts nprHunor HOT npossisercs IpH UX KOMILICKCHOM HC-
HOIb30BAHUH. =

K ocuopubiv Hanpasienusm HOT oTHOCST:

# BHeIpenue PAlUOHATBHBIX (DOPM pasjiesieHHs] M KOOTIePaLlliy TPYAa;

8 yJydIeHie OpraHusaiy pabournx MecT;

® COBEpUIEHCTBOBAHUE PEXKUMA TPyJa ¥ OT/AbIXa;

B COBepIIEHCTBOBaHUE YCAOBUH TPY/A.

B anmapate yrpasieHus IPeQIPUATHI paspaboTKa PAIMOHAIBHEIX
$hopM pasmesentst ¥ KOoIepariuy TPy/a IPOUCXOANT B Pe3yJIbTaTe pasrpa-

HuYeHUs (PYHKIMI CTPYKTYPHBIX IO/IPa3/leIeHU 1 OTKHOCTHBIX 00sI3aH-

HOCTEH PabGOTHUKOB, KOHKPETU3AINK WX TIPaB U 0OSI3aHHOCTEH, JOCTIIKE-

HES COLIACOBaHHOCTH B pabore. OCyIecTBAeHNE TAHHBIX MEPOIPUITHI |

TIPOUCXO/UT B [iBa dTaHa:

1) pasmesnenue tpyaa no GYHKUUSAM yUpaBieHHd U GOPMHPOBAHUE -

panMoOHATBHON CTPYKTYPBI alliapata yipaB/ieHNdT,

2) pasrpaHnYeHMe TOKHOCTHBIX 06si3aHHOCTEN PAOOTHUKOB BHYTDPH
anmapara yupaBjienns, coecriedeHye COOTBETCTBIS KBAIH(HUKAILIAY CIIOXK-
HOCTH MPOM3BOAMMBIX PaBoT. ,

DyuximonaapHOe pasAeieHle YIPaBIeHYeCKOro TPyla HaXOAUT CBOe
OTpakeHHe B OPTaHM3alMOHHON CTPYKTYpe alapara yipapieHus u obpa-
30BaHUM €r0 (PYHKIWOHANBHBIX CTPYKTYPHBIX TOAPa3ieIeHuil u cuyxo0.
OHO fiomxHO0 00ECIIeUNTh PABHOMEPHYIO 3aHSTOCTh VIPaBJIeHYeCKUX pa-
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GOTHIKOB, HOPMAJIBHYIO HANPKEHHOCT WX TPYAQ, UCKIIIOYUTD apajlre-
AM3M ¥ LyOAMpOBaHYE.

KsanudukainoHHOe pasjiefieHne TPyAa NpeJHoiaraeT Bel/ieseHye
B COCTaBe OT/ENA NOJKHOCTY HadaabhuKa. [Ipy KBamiUKaMOHHOM Pas-
JeIeHUY TPYZa UHKEHEPHO-TEXHIHYeCKUX PAOOTHUKOB U CIYXKAIMK y4u-
THIBAETCS CIOKHOCTD U OTBETCTBEHHOCTDH BBITIOJIHSEMBIX paboT U (yHK-
it yrpasienus. [Ipy 9ToM JOJKHO OBITh 06ECTIeYeH0 MAKCUMaJbHOE
{CTIONIB30BAHNE KBATH(UKALNY U JTWYHBIX CIIOCOOHOCTEH.

Koonepauus npeictabisier co00i coBMelienue npodeccuii, paciimi-
peHye 30H O0C/TyKUBAHNS, CO3aHNE KOMIUIEKCHBEX Opuram.

HOT npexnmnonaraeT yay4ileHue OpraHusalyi paboyux MecT Ha oc-
HOBE U3YYEHMs TEXHOJOTHY BHILIOJIHEHHA PabOT U MOTOKOB NH(OPMALUH,
paciipezie/ieHus TIoMmajAell s moapas/eseHui, pa3MeeH I pabouux
mect, Mebesn 1 06opynoBanus, cCOOMONEHS CAHHTAPHBIX HOPM, TeMIIePa-
TyPHOTO ¥ BAAKHOTO PEXKMUMOB, OCBEIIEHHOCTH, YPOBHS INyMa.

CoBepllleHCTBOBAHYE DEKUMA TPYZa U OTABIXA POUSBOIUTCS 3A CIET
W3yYEeHHst U DACIPOCTPaHEeHUs IePelOBbIX METO/OB U [IPUEMOB TPy, 0/ -
FOTOBKH Hi ITOBBIIIEHN KBATN(UKAIUA KaPOB, COBEPIICHCTBOBAHMUS IPaK-
THKY HOPMHUPOBAHUS TPYZAa. _

B ycroBusix paboThl MPEANPUATHH CYIIEcTBYIOT CAeAyIOliie HopMa-
THBHBIE MaTePHAJbI:

B HOPMbI OOCIYKIBAHILS, ONPEETIONIIE YUCAO PAGOTHUKOB, KOTO-
PBIX MOJKET Ka4eCTBEHHO 0GCTyKUTh PABOTHUK alnapara yIpaBieHus,;

B HOPMATHBbI YUCIECHHOCTH, HEOOXOUMBIE AT OTNpPeleeH sl Yucaa
pabOTHUKOB TI0 IaHHOH (DYHKIMM YIIPaBJICHUS;

® HOpMBI BpeMeHHU (BHIPabOTKH), [0 KOTOPBIM ONPEAE/IAI0T YACIeH-
HOCTh TEXHUYECKUX MCIIOJHWTEEN U HeonpousBoauTeieil. Buenpenue
HOT — 3To HpaKTUYeCKOEe WCTOIb30BAHIE HAYYHEIX UCCIEN0BaHUM U I1e-
PEIoBOTO OMbITa, obeciiednBaiee focTHkeHne a(pderTa B yupaBieHun
KOJLJIEKTHBOM.

Brenpenue HOT moxer mpoucxoauTs B YeTBIPe STala:

1) m3y4eHue COCTOSTHHS U OLeHKA YDOBHS OPFaHM3alldu TPyAa CIy-
Kamyx (C TOMOINBIO METOJIOB AHKETHOTO ¥ YCTHOTO OIIPOCOB, CaMO(OTO-
rpadmuu u hoTOrpadum, a TAKKE METOLA MOMEHTHBIX HAaOMOAeH ] );

2) aHamy3 Pe3y bTaToOB U3yueHHUs i PaspaboTKa crocob0B BHEPEHHMS
HOT;

3) mpoekrrposanue Meponpusaruil wiada HOT (¢ yxasanmeM oTBerT-
CTBEHHBIX 1 CPOKOB BBIIIOJIHCHUA );

4) sueapenne Meponpustuit HOT [88. C. 311].

OcHamenye IPeANPUSTHH TEXHUYECKVMHA CPEACTBAME yHIPaBJeHYe-
CKOTO TpyZa TIO3BOJISET COKPATUTh BPEMA HPOXOXKAEHHA PA3INYHBIX WH-
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hopManMOHHBIX ZAHHBIX U JOKYMEHTOB, CHU3UTE YUCIEHHOCTh PaboTHH-
KxoB ceppl y4eTa U yIPaBIeHN, HOBRICHTD IPOU3BOAUTEIbHOCTD, MEXas
HU3UPOBaTh U aBTOMATH3HPOBATh 3HAYNTENBHYIO AOJIO YIPABAEHUECKOTO
TPyza.

B nacrosmee BpeMs B BOIIPOCAX MEXaHM3aUUY ¥ aBTOMATH3ANMH YII
PaBJIEHYECKOrO TPyZa ONpeleNuIuCh /B2 OCHOBHBIX Hampasaenus. Ilep-
BO€ OCYIHECTBJISIETCS 1TOcpeicTBoM BHeApeHuss IBM, pazpaboTky s3KoHO=
MHMKO-MaTeéMaTHYeCKUX METOJOB, MOJesel, BTOPoe — IpUMeHEeHUeM

CPEICTB OPraHM3aLMOHHON TeXHUKU (OPITEXHUKH) ¥ PaspaboTatHHbIX Ha

€€ OCHOBE OPraHM3allMOHHBIX IPOEKTOB M CUCTEM KOMILIEKCHOU MeXaHu-
3aiiMy ¥ aBTOMATHU3AIWH YIIPABAEHYECKOTO TPY/a.

YcaoxHenve 3a4ay YIPaBIeHU TIPEANPUATUAMHU, BCE YBEIUYHBAIO-
IMHCSA TOTOK MH(DOPMAIUH, COBEPIIEHCTBOBAHNE TEXHOJIOTHYECKUX TIPO*
11eCCOB TPEOYIOT HANNYMS COBPEMEHHON BBHIUMCIATENbHON TEXHUKHM, MaTe-

MaTU4eCKOro U IIporpaMMuoorc obecrieuenus CpelCTB U CUCTEM nepeﬂaqn :

u obpaborku undopmarpn. CpeicTBa MEXAHU3AINN ¥ ABTOMATU3AIIN YII-
PaBJIeHYeCKOTo TP/ JAeIATCS Ha IBe IPYIIILL CPECTBA OPTTEXHUKH U CPe/i-
CTBA BBIYHCINTEIBHON TEXHUKH.

B opranusanusx o6pasyoTcst 6oJblne MOTOKH MH(MOPMAIUH, KOTO-

pble HeOOXOAMMO CBOEBPEMEHHO 00pabaThiBaTh /it IPUHATUS YIIPaBJIeH-
YECKHUX PelieHui.

Heobxomumocts uctonb3opanus DBM B ynpasjieHu# opranusanusi-
MH U IPeIPUATUSIMU O0YCIOBINBAETCS CAEAYIONUME OCHOBHBIMY TIPH-
YMHAMMU.

1. Bosbiioit accOpTHMEHT NPOLYKINN 3aTPYAHSIET ONpPe/eiCHHE 0=

KYTIATeTbCKOTO CTIPOCa U €T0 TPOTHO3UpOBanue. ToBapoobopor, a crefo-
BATEJbHO, U TPUOBLIb IPEMIPHUATHN 3aBUCAT OT CTETIEHH YAOBIETBOPEHUS
takryeckoro cupoca. IBM Moxer obecrieynTs y4eT Pearusallui T0Ba-

POB B aCCOPTHUMEHTE UM 1O BUAAM IIPOAYKIIUU, YTO IIO3BOJIUT YIIPABIATH

TOBapO/IBUKEHUEM B COOTBETCTBUU C U3MEHSIIONIMMCS CIIPOCOM. DTO JKe
OTHOCHTCSI ¥ K PEIIeHNUIO 33/[a4 10 YIIPABIEHNIO TOBADHBMH 3ATIACAMH.

2, DKOHOMUYECKHIT aHATM3 Pe3yabraToB paborsl npexnpusait AITK
CBA3aH ¢ TpyHXoeMKuMY pacyetamu. IIpumenerue IBM no3soisier He ToJb-
KO aBTOMATH3HPOBATh 3TH PACYETHI, HO ¥ HOBBICHTH MX KAYECTBO 32 CYET
HpHUMeHEeHNs] 9KOHOMHUKO-MaTEeMATHIECKUX METOIOB U MOJee,

3. Bosbriioit 06beM mamsitit 3BM, BbICOKas CKOPOCTD MOKCKA U 00pa-

GOTKHM JaHHBIX TMO3BOJISIOT HE TOJBKO OCBOOOANTH YIIPABICHIECKHAN ania-

paT OT TEXHUUECKOH, [IOBTOpsouIelicss pabOTh, HO ¥ MOBBICHTD OMEPATHB-
HOCTb ¥ OOGOCHOBAHHOCTD YIIPABIEHYECKUX PEINeHVH.

IlepcnieKTUBHBIM HATIPABIEHWEM B DA3BUTHN OpraHI/IBaHI/IOHHbIX opm
HCII0Jb30BaHKS BBIYUCAUTESHHON TEXHUKH SIBJISIETCS CO3/IaHUE ceTell Bhbi-
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YUCJUTENBHBIX IIEHTPOB, 0ObEIMHEHHbIX MexAy co00l 1 OoMbIUM YuC-
oM abOHEHTOB, KAaHAJIAMY CBSI3ML

JLnst nosbinienyist 3bQdeKTUBHOCTH TMYHON PabOThl NHKEHEPHO-TEXHMU -
yecKMX PabOTHUKOB ¥ YIIPABJIEHIECKOTO HEPCOHANA MPETIPUATHI U 06D-
eAMHEHUH IpegHAsHAYEHBl aBTOMaTu3upoBannbie pabouue Mecta (APM),
fpeAcTaBsionue coboil npobieMHO-OpHeHTHPOBAHHbIE TPOIPAMMHO-TEX~
HI9ECKHUe KOMIUIEKCHI, BRIIOYAIIME TEXHUUECKHE U HPOrPaMMHbIE CPeli-
¢TBa, HHGOPMALMOHHOE U METOAMYECKOe obecTieueHue [/ PellleHnd 3afad
[107Ib30BATENA HEHOCPECTBEHHO Ha ero pabodeM MecTe B DEKHME AHAN0Ta
¢ 9BM.

Texnuueckoii ocnopott APM wanie Bcero sABS€TCA NEPCOHANbHAA
npodeccroHaIbHas BEIYUCIUTEIbHAT MaIIMHA, PACIIONOKEHHAS] HEIIOCPE]I-
CTBEHHO Ha paboyeM MecTe COTPYIHNKA, 2 B OTAEAbHBIX CIy4adax — DKpaH-
HpIil TepMuHAN (AMCIUIEit), coequHeH bl ¢ GompmIoi umu Manoit IBM
7 06eCTIeYHBAIOIHI PEXKUM JUCTAHIMOHHON 06paboTky nndopMarmu.

Hpuanunuagbtas 0co6eHHOCTh 06paboTKU MH(OPMAINHU C UCHOIIb-
soBanneM APM — mpusieyenre camux norpeburesneil nadopmanuy (Tak
HA3bIBAEMBIX KOHEYHBIX 110Jib30BaTeNel] — CIelHANINCTOB UHXKEHEPHOTO U
KOHOMHYECKOTO PO, 2 TAaKKe aJIMUHUCTPATUBHBIX PYKOBOZHUTENEH)
HEIIOCPEACTBEHHO, T.e. 63 TOMOIIM TTPOTPaMMUCTOB, K HCHOIb30BAHUIO BbI~
ypcauTesbHoH Texaukn. Cucrema APM nipencrasiisier co0oit mepereKkTus-
HyI0 (GOPMY MHIMBUIYAIBHOIO HCIIOIb30BAaHs! BOIMUCTATENHHON TEXHUKY.

Kax 1oxa3biBaeT mpaKTHKa, OCHOBHAS YaCTh JUYHOI paboThl 1epco-
nasa (1o 80%) He Tpebyer obpatuieHus k obmeil nHpOPMaLHOHHOI Gase
HOApasfiesIeH s WiK NpeAnpusTHs B nesoM. 1loaToMy B KauecTse TexXHU-
yeckol ocHoBEI APM 11e71ec006pa3sHo KCIOIb30BATh NepcoHabHYI0 IBM,
paboTaiontyio 60JbIIYIO YaCTh BpeMeHH aBTOHOMHO 1 MEHBIIYIO — BO B3au-
MOCBsi3u ¢ ApyruMu DBM, Bxongmumu B pacupeieJIeHHyIo 110 TEPPUTO-
pUM MPEANPHUSITHSI CHCTeMY 00paboTku HHGOPMAIIUHL.

Ob6beaunenue mepcoHaIbHpIXx DBM B ceTh 1103B0JIsIET 0606IUTH BCe
TexHuYecKue, nHHOPMaUOHHbE M TIPOTPAMMHEBIE PECYPCHI OTAENbHBIX
BHIYKCIUTENBHBIX MAIIWH, & TAKXKE CO3/IaeT BO3MOKHOCTD B3auMOleicTBHS
B paboTe OTAENbHBIX HCTIOJHUTENElH Gnaronapst oOMeHy uHbOpMAINy Ye-
pes oObennHeHHbe Ha3bl JAHHBIX.

DxoHoMuyeckuii addexT o1 BHenpenusi APM ckiaabiBaeTcs us JByx
COCTABJSAIONINX. BO-TIEPBBIX, HOBBIIIEHAE KA4ECTBA NIPOEKTHDIX U YIIPaB-
JIEHYECKUX PEIIEHUY 3a cueT ucrnonszoBanusi APM; Bo-BTOpBIX, a(hdexT,
TOJlyYeHHbIH B Pe3yJIbTaTe COKPAIICHUS TPYJOEMKOCTY BIITOJIHEHMS JIMY-
HO¥t paboTwt corpyauukos [88. C. 313} .

Ha APM 11es1ec006pasHO PEIATh CAEAYIOUHE 331249 BO-IIEPBBIX, OI-
paHHYeHHbIE 110 CBOMM MHGMOPMAIIMOHHBIM CBA3SM HA BXOJ€ U BHIXOAE
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C APYTMMHE 33/iadaMil, T.e. JOKaJIbHEEe B MH(MOPMALMOHHOM OTHOUIEHNN;
a BO-BTOPBIX, KOPOTKHE, HO MHOTOKDATHO HOBTOPSIIOLIUECS B TEIEHUE Pa-
Gouero aHs (HaIpuUMep, PECUCTPALS IEPBUYHON HHMOPMALMH B TaMATH
nepconanbroit DBM B3aMeH TPAIUIHOHHBIX OYMAKHBIX XKYPHAIIOB, obpa-
HOTKa MACCOBOM OIHODPONHOM MH(pOpMALUK Ha CKJIafaxX ¥ B l{eXax Hped-
UPUSITHS ¥ ID.).

C nomotipio cucreMsl APM MOXHO IPOBOAUTE TENECOBEIIAHUA 1 CO-
371aBaTh HIEKTPOHHYIO MOUTY, IPELYCMATPUBAIONIYI0 6e30yMaHbIH obmen
c1yxebHOM TOKyMeHTaluell Mexay 1mob3oBaTessMu. OHa SBIAETCH y1106-
HOM TexHmuecKON 6asoil A1 PeAakTUPOBAHUS TEKCTOBOH MH(pOPMAIH,
MOATOTOBKM CIIy/KeGHBIX ITHCeM, cTaTell.

ABTOMATH3HPOBAHHOE O(OPMIIEHHE JOKYMEHTOB B Tabau4HOH hop-
Me 11 paboTa ¢ TabauamMu sIBJSTIOTCS XapaKTePHOU TEXHOIOIHIECKOH BO3-
MoxHOCTHI0 TpuMenenus APM. Vicnosnbszosanue rpaduros, auarpamu,
cxeM obecredrBaeT cxxarre nHGOpMaLy ¥ 0b1erdaeT BOCIPUATHE ee co-
JEp/KAHMS B TIPOIIECCE [IPUHSTUS PEIleH)s KOHETHbIM [OIb30BaTeIeM.

[TepronayasbHo APM mosyum/ii pacnpocTpaHenye A/ aBTOMaTU3a-
L{AH TPYIa WHKEHEPHO-TEXHUYECKHX M HAYIHBIX PabOTHUKOB, OJHAKO Celi-
Yac OHM HAXOAAT Bee GOJIblIee MpUMeHeHNe B cdepe aBTOMATHIAME YII-
paBIEHYECKOTO TPYAQ. ‘

CucreMa aBTOMATH3UPOBAHHBIX Pabouux MecT B cepe ynpaBieHus
IIPOM3BOJICTBOM BKJIOYaeT B cebs1 Tpu Toakaacca APM:

B APM nuneitnpix pykosoaureneit (Haunsas or APM aupextopa
u 3akanuuBasi APM ynpasieHus TEXHOJIOTHYECKHM TIPOTIECCOM B YCIOBHU-
SX THOKOrO aBTOMATH3UPOBAHHOTO IIPOU3BO/ICTBA);

B APM, pacroioxeHHble B 9KOHOMUYECKUX ITO/IPA3/CNCHUAX TIPe/-
npusTus (IWIAHOBMKA, OyXrajaTepa U T.I.);

, 8 APM pabOTHUKOB, 3aHATHIX MPOEKTUPOBAHUEM Pa3BUTH WHTET-
PUPOBAHHON aBTOMATH3UPOBAHHOM CHCTEMBI YIIPABJICHIS IPEATIPHATUEM.

B yCoBusSX XO3SHCTBEHHOH CaMOCTOSATEILHOCTH MPEANPUATHS 0CO-
6yi0 aKTyadbHOCTb IPUOGPETAET BHITIOJHEHHOE Ha HAYIHON U pacueTHOH
OCHOBE TEXHHUKO-3KOHOMHUYECKOe 000CHOBaHYE HATPABIEHHUA UCIIOMb30BA-
Hust (OHAA PASBUTHSA NpeanpusiTis. [loTyyeHre ONTHMAIbHBIX PelleHnid
B 97Ol o6acTu TpebyeT YeNI0BeKO-MAITHHHOTO IHAJI0ra, IPUMEHEHNS Jie-
JIOBBIX WP M OPTAHU3AINN COOTBETCTBYIOMIX APM.

Boisogbi
e [l1a Toro 4TOOBI BBHITTOJIHSTh pa60Ty JIydiiie 1 B GoJiee CoKaThie CPO-
KH, HeOOXOAMMO YCOBEPIICHCTBOBATE XOPOIIIE€ HaBbIKK B pa60Te # ycrpa-
HUTL IJIOXHE. O6yquI/Ie CTYZIEHTA B By3€ — 39TO TOXeE pa60Ta.
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# Cymecrsyer HECKOJIBKO TPUEMOB PalldOHAIBHON OPraHKH3aluy TPy -
na. HanGonee adppexTHBHEIN MeTOA ydyeTa TOro, KaK Bbl HCIIOIb3yeTe Bpe-
Md, — BeJleHKe AHEBHMKA. 3aluchiBaTh B AHEBHUK HYXKHO BCE, YTO BHI e~
saete Ha pabote 1 B yaeGHoM sapeferur. C OMOIBIO STOIO METOZA BB
CMOYKETE MONYYHUTh XOpollee NIpecTanienne (110 UCTeUEHNN HECKOJIbKUX
HeJeNIb) O TOM, CKOJIBKO BPEMEHM BhI TPaTHTE Ha HEHYKHYIO paboTy, cMO-
JKeTe TIOHATH, TIOYeMy MHOT0 pabOThl BB AejaeTe BIYCTYIO,

g Cpe/u CBOUX MEJKUX MPUBBIUEK, CBA3AHHDIX ¢ 3aBe/1eHHbIM HOpsi/-
KOM, BBI TAIOKE MOXKeTe HaflTy noskuparens epemer. OnenuTe KOKAYIO U3
paboT, KOTOPYIO BaM HAJI0 [eJaTh B TedeHHWe [HdA, U HOCMOTPHTe, HeT JIu
y Bac noxo6HoM mpuBbukiL. [ToaroTosus nepederb 0OBIYHO BBITIOIHIEMBIX
BaMy paboT, BT MOKETE HAUATH COCTABJISATD IJIAH 110 UX PAITMOHANUSALIH
COIJIACHO Pa3pabdOTAHHBIM TIPAKTUYECKAM PEKOMEH/IAINAM.

& [IpuHgaTHE DENICHWH — 2TO 3a/1a4ya AJid PYKOBOAUTES, pemaeMast
B IIpotlecce YNpaBlIeHns ¥ TpebyIomas HeMano BpemMenn. B ceasu ¢ atum
3HAHME TEXHOJIOTHH, METOLOB IPHHATHS PEICHUN ABIIETCS HEOOXOAMMBIM
3JIEMEHTOM NPOQECCUOHANIBHON KBATM(DUKATIIH.

B YnpasJaeHuecKui Tpys uMeer crienmdueckie ocobeHHOCTH, TIPo-
SIBJISTIOTIIHECS B TOM, YTO OH YYaCTBYET B CO3IAHUU MATePUATbHBIX T[eHHO-
cTel Yepes OPraHmu3alyio TPYLa NI, 3aHATHIX TTPONU3BOICTBEHHBIM TPYIOM.
Hayunasg opranmsaius tpyaa (HOT) — arto cucremaTnueckoe BHeApeHye
JOCTHIKEHMH HAYKU U TEXHUKH, OTITUMAJIBHOE COUeTaHue JI0/led U TEXHU-
K, obecriedenue Hanbosee s HEeKTHBHOTO UCTIOMb30BAHUS MATEPHATIBHBIX
¥ TPYAOBBIX PECYPCOB, 00ecIiedeHHe HEIPEPHIBHOTO POCTA IPOU3BOAUTENb-
HOCTH TPYZQ, COXPAaHEHUE 3I0POBDs YeJIoBeKa.

# UYro6bl BHINOJIHUTD 3aa4il, CTOANINE TIEPE] MPENIPHITHEM, HE0O-
XOIMMO OPTaHH30BaTh TPy PabOTHUKOB, T.€. ONPeAenTd QYHKIMA KaKI0-
FO M3 HMX, paspaboTtarh (hOPMbI KOOTEPaIluu TPYAa, OpeneauTh paboune
MECTa, YKa3aTh METOMBI BBITOIHEHH PAbOT, YTO PEATH3YETCI TIOCPEACTBOM
BHeApennus aneMerHToB HOT.

lMpakTuueckoe 3aganne

1. TIpreMaMu PAIMOHATBHON OPTAHK3ALME TPY/IA JOJIKEH BAALETD 060
YeJI0BEK, CTPEMSAIIMICS T0OUTHCS YCIIeXa KaK B PO(hecCHOHANbHOM, Tak
u B m0b6oil unol chepe mesirenbHocTi. 1o npuBenennoil Hmke Gopme
CIIaHNpYHiTe COOCTBEHHBIN PACOPSAZOK pabouell HENeNd CTYEHTa.

Y Kak/0ro 4es0BeKa eCTh COOCTBEHHBINA PEKUM HS, MO3BOJAIONAH
€My ONpE/IeIUTh TEePUOIb; Harbosee BIATONPHSITHEIE IS YMCTBEH-
HOM uiu usnuecko gesteasHoct, CocraBsre COOCTBEHHBIN ANro-
PUTM € YYETOM BaITUX (PUBMOJOTHUECKUX OCOGEHHOCTER Ha JEHb, He-
JIeJII0 M MECSIIL

b
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| ! i} Konrponsube sonpocst
' = g 1. Kaxue cymecTByioT METO/IbI yyeTa paboyero BPEMEHHU?
£ 3
° g ?; 2. Kaxue dhakropst HEOGXOMAMO YIECTH JUIS TOTO, 4T06HI COCTABUTD Peasin-
g g HBI G10/KeT yueOHOTO U paGoyero BpeMeHH?
— e 7 o
s 3. Mlaiite onpeencHUe NOHSTHIO «YIPABIEHYECKOE PEIIECHUE .
v
© 4. B xakuX cJIy4asx mpUHATOE penienue GyieT ABAATHCA ONTUMAIBHBIM?
- N 5. Korja pemenye MOXKHO CUMTATh PalfOHATbHBIM?
5 g § é 6. Kakue 3aziayy pellaloTcs B IPONECCe IPUHATUS PEHICHMH?
g 2k =4 7. B ueM cymiHOCTb METOZOB MHAYKLMU U AEAYKIHH?
5} A
e 27 © 8. Uem 06ycn0oBIMBAETCS HEOOXOAMMOCTD HCTONb30Bakus IBM B ynpas-
M JIEHVIM OPTaHU3ALMSIMU ¥ TIPEIIPUATHAMU?
9. Oxapaxrepusyiite ocHOBHbIE 3a1aun 1 Hanpasaenuss HOT.
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FNABA 7 ‘ 3
3TUKA CNYXEBHbIX OTHOLUEHWUH
B OPTAHU3ALIUHN

Xoueiib ObITH YMHBIM, HAYIUCh Pa3yMHO CHDaIIH-
BaTh, BHEMATEJIBHO CJIYIIATH, CIIOKOHHO OTBEYATh U Tie-
pecTaBaTh TOBOPHTB, KOTAA Heuero Dosbille CKa3aTh.

H. Jlagpamep, mpeiinapexuii Moicaurens XVIT B, ‘

B maHHOI I/1aBe PACCMATPHBAIOTCS BOIPOCH IPUMEHEHNASA SEMEHTOR
STUKH CIyKeGHBIX OTHOIEHUH B ponecce o0yuerns B Byse. Ocoboe BHU-
MaHue YAesSeTcss TAKMM BOIIPOcaM, Kak 3(deKTHBHOCTb KOMMYHHKAIIUH,
npeozosieHne 6apbepoB U MPErpaj] B Ipoliecce KOMMYyHUKaum; GpopmMupo-

BaHUe MaJIBIX FPYHIL B OPTaHU3AUNM; TPUHITUIIBI ¥ IPABUJIA BEACHWS ICJ10~"" ¢

BBIX TIEPEroBOpoB 1 Hecer.

7.1.
OCHOBbI OPTAHU3ALIMOHHOIO NOBEAEHWA
B npodeccronanbHOIl IOATOTOBKE MEHEIIKEPOB YAEISETCS CEPbE3HOE
BHEMaHue pabore ¢ goapMu. CyIecTByeT ClenuaibHas YHUBEPCUTETCKAs

JMCHUIUINHA — opraHusalnonHoe noseaenue (Organizational Behavior),

KOTOpasa BXOJUT B YUCJIO 00s13aTENBHBIX IPpY HOATOTOBKE MEHEIKEPOB

moboro npoduiist. KoHeuHo, 10 cux HOP Ka/blil YeJI0BEK B CBOEM IIOBEJIE- -

HHUY BCE PaBHO MHOTO€ OIIpejiesiseT caM, TIPH 3TOM I0Be[eHUE YeI0BeKa
06YCAOBINBAIOT CAEAYIOMUE €10 WHAMBUAYATbHBIC XaPAaKTePUCTUKY WK
CBOUCTBa HATyPBHI.

1. CnocobHOCTH — Ka4ecTBa, KOTOPbIE IBHO IIOKa3bIBAIOT MPEBOCXOI-
CTBO OAHUX JIOfeil Haj JPYTMMHK B BHITIOMHEHUH TOW WK MHON PaboOTHI

WIN B JOCTUMKEHUU nesett.

2. TIpeapacrionoXeHHOCTh (MM OHAPEHHOCTD) — B U3BECTHOM CMBIC-

Jie CBSI3aHA CO CTIIOCOOHOCTIMY, €€ TOKe OTHOCAT KaK K BPOKAEHHBIM Kade-
CTBaM JIMYHOCTH, TaK U K IPHUOOPETEHHBIM.

3. TorpebHocTr — BHYTPEHHEE COCTOSHIE YEOBEKA, KOTOPOE XapaK-
TepU3YeTCs SBHBIM ONIYIIEHNeM HeocTaTKa B yeMm-mGo. Habop motpe-

HOCTeil Y PasHbIX JIOAEH MOXeT OBITh OJTHEM M TEM Xe, HO VX HPEAnoy-

TEHUSA MOTYT HNPUHIUNHUAJIBHO OTAUYATHCA, ITO OLPEACAACT pa3nuuus
B IOBEZICHUN.

4. OxumaHvd — MPEANON0KEHHS YeI0BeKa O Pe3yAbTaTax AeATebHO-
CTH, 0 BO3HATPAKICHNH, T.€. O KOMITEHCALWH YCHIINH B BUjle KaKuX-1u6o 6ar.
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5. Bocnpusrtue — Ka4eCTBO IHUHGCTH, KOTOPOE OIIPEACTISIET AT KakK-
[OTO MHIMBUAYYMA, YTO IS Hero Gosee BaKHO, 9TO MEHee BaxHO, a 4To
B0OOIIE He BaykHO. PasHble 01 OHO U TO K€ BOCTIPMHUMAIOT 10-DA3HOMY.

6. OTHomenue (WM TOYKA 3PEHNS) — OTPAXKAET TO, 4TO YEJIOBEKY Hpa-
BUTCH VI He HPABUTCS B KAKKX-TO KOHKPETHBIX IDEIMETAX HIIH YCJIOBHIX.

7. 1leHHOCTH — B 4eM-TO Ha IIEPBbI B3TJISAJ CPOAHY OTHOMIEHUSIM, HO
oTpaxaioT 6osee riaybokue yoexaenus obmero nopsaKa, KOTOPbie WHOTAA
Ha3bIBAIOT TaKKe KUSHEHHBIMY MJIM J{yXOBHBIMH HEHHOCTAMIE. JIMYHOCTS
PaHXHPYeT Bce Gara 10 MX 3HAYMMOCTH M TEM CAMBIM OIDENeNIsieT s
cebs wKasy eHHoCTeH: GbITh GOraThIM, UMETD PaboTy 10 AyIIE, AMETh UIH
He UMeTb cemblo U T.4. [68. C. 207].

B coBoKyIHOCTH NpHBeIeHHBIE KAYeCcTBA KOHKPETHO OIPENEISIOT Xa-
PAKTEPUCTHKYU KAXKA0H TMIHOCTH, KOTODBIE B OPraHU3alH SABJISIOTCS HAW-
Gostee BaxXHBIMU. B mpoitecce CBOEH HesATENBHOCTH OTHENbHbIE DAGOTHUKN
B OPTaHM3AINY BCTYTIAIOT MEKAY OO0 B Te WM WHBIE OTHOMEHUS (KOM-
MYHUKAIUH ), KOTOPbIE COCTABIISIIOT COJEPIKAHUE K ONPENeSTIOT (GopMy ux
OPraHU3aLHOHHOTO MOBEEHH s,

Hwoxe npuBonutes KpaTkoe omucanue 0COGEHHOCTEN 3THX OTHOIIE-
HUI ¥ XapaKTePHUCTHKA TUHHYHBIX TPENSTCTBU U 6aphepoB, BOSHUKAIO-
HIUX TIPU DTOM. ,

Paznuuue 6 socnpusmuiys — OTpaskaeT TOT GakT, YTO PA3HBIE JIOAU
OZHO U TO K€ MOFYT BOCIIPHHIMATH COBEPIEHHO T0-pasioMy. ViMetomuecs
y Joziell Pa3nIuuns B CONMATBHEIX YCTAHOBKAX U OPUEHTUPAX TOXKE MOTYT
Ie(OPMHUPOBATL MEKTHUHOCTHBIE OTHOHICHHMS.

Cemanmuueckue 6apvepol — BO3HUKAIOT NPU PA3THYUSIX B TOJKOBA-
HUHY CMBICJIA UCIOMB3YEMBIX JI/Is1 OOHIEHUS CI0B IPY HEOIMHAKOBOM HOHMK-
MaHHU PedYH, BRIPAKeHUI, TeKCTOB. B 1esoBoil rpakTuke Takas HeoiHo3-
HAYHOCTH He TO YTO He BCEra JKeNaTeNbHa, HO HHOT/A TPOCTO HEAOIYCTHMA.,
ITpobGiiembl ceMaHTHYECKUX GAPbEPOB €CTECTBEHHBI TIPEXKIE BCETO ISt KOM-
maHuil, ZeHCTBYIOMUX B MHOTOHANMOHANBHOM Cpefie, T/ie KpaiiHe BaKHa
ayTEHTHYHOCTD IIOHATHI, T.€. OANHAKOBOE TI0 CMBICJTY X IOHHMAaHUE B TOM
SISBIKOBOH cpeie, riie GOPMUDYETCs WK UCIIONb3YeTCS TEKCT VI MEPEBOJ
DOKyMeHTa. JTO JaneKo He Beeraa mpocto obecmeunts., ONHAKO B B MO-
HOSI3BIYHOM Cpefie CeMaHTHYeCKHe Oaphephl BOSHUKAIOT W MOTYT ABHTBCS
CEPHE3HBIMY IPEISITCTBUAMY Ha IYTH K YCIETHOH AeSTeTbHOCTY WJIY K 3a-
KJIIOUEHHUIO I0TOBOPA CTATH IIPUYMHON BO3HUKHOBEHUS! KOH(DIIUKTA U B3a-
HMHOI'O HeIIOHUMaHUs NapTHepoB U T.1. OTHpaBUTENb MOKYMEHTA ¥ €ro
TIOJIyYaTe b OJKHBI OBITh YBEPEHDI, YTO OHU COBEPIIEHHO AYTEHTUYHO HX
HHTEPIPETUPYIOT. B NPOTUBHOM CJIydae Ha 9TOH NOYBE BO3MOKHBI KOH-
(bAUKTHI, KOTOPHIX BHOJIHE HE MOIJIO Obl BO3HUKHYTH, €CAH Obl CTOPOHBI
3apaHee 03a00THUINCH BRIACHEHHEM TOTO, HACKOABKO OHY MPABUIBHO II0-
HUMAIOT APYT APYyTa.
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Hesepbamsmpie npezpadbl — OCAOKHSIOT MERITYHOCTHEIEC OTHOMICHY,
M3pecTHO U3 IPAKTHHEECKON IICHXOJIOTHH, YTO COBCEM HEMHOTO unugopMa-
[{UY 4YeJIOBEK TIOJIYYAET 4epe3 cnoBa: 55% nHOOPMAIMH BOCHPHHAMAETCA
yepe3 BRIPAKEHWUE JIULA, TO3BI U KeCThl, 38% — uepe3 UHTOHAIMU U MO~
AYJAIMY TOJI0CA ¥ TOXBKO 7% — 4Yepe3 CloBa.

Crabas obpamuas cés3b — CHIKAET 3PEHEKTUBHOCTE MEXKIMIHOCT-
HBIX KOMMYHHKaIMi. MHOr¥e yIIpaBIeHIpl COBEPLIEHHO He YMEIOT CIy-
IHATh U TIPOCTO HE 3HAIOT, YTO TaKoe ~— d(PdEeKTUBHOE CIYIIaHNE cobecen-
nuKa. Kak n3pectHo, 5TOMY YMeHHUIO (CyTmaTh cofeceiHvKa) CIIOCOOCTBYeT
TaK HaspIBaeMas SMIIATHS SIBHOe BHEMAHME K YYBCTBaM APYIHX JIOAEH,
OTKpBITOE CTPEMJIEHHE TIOHATh COOECeHUKA, OTKPBITOE IIPOABICHHIE TyT-
KOCTH, IOJUIEP/KAHIe OTKPBITOTO ¥ OTKPOBEHHOTO pasrosopa. Hesnnmarne
K MEKJITIHOCTHBIM OTHOIIEHISIM MOYKET JIOPOTO CTOUTH JiI060# Opranusa-
. Tak, B penopraxe paguocranuuu BBC B 1998 1. cO06IANOCH, UTO

oprauu3aiyy BemuKoOpUTaHN! B COBOKYIHOCTH TIOHECIM MaTepHaIbHbIi -

yiiep6 B cymme 2,5 MiH ¢. CT. B TOf M3-32 TPUTECHEHUH, BO3HUKABIINX
Ha paboTe, — MOAYMHEHHBIX HAUaJbHUKAMH (CIO/2 BXOAAT IOTEPH OT CHH-
senusa paboTHIKAMHE X IPOU3BOIUTEABHOCTH, JEIPECCHHN, OILIaTa UX 601b-
HUYHBIX JUCTOB U MEIUIMHCKUX YCAYT, CBSISAHHBIX C 3TUM (HaKTOPOM,
u 1.1.). Kak Bujno, morepu Hemasnble (B Poccun BPAA JIM TaKHe NAaHHbBIE
MIMEIOTCS ), HO lake 1 MaJiasi KOMIIaHusi OyZleT BX HECTH, He [IPUJaB JHOMIXK-
HOTO 3HAueHUs MeXJIMYHOCTHBHIM OGapbepaM.

Oxpyxaroiiiasi pabOTHIKa CPejia OKa3biBaeT aKTUBHOE BIIHWE HA HETO
¥ TeM CaMbIM Ha €r0 IIPOM3BOJCTBEHHYIO IeATeNbHOCTh. Takum o6pasom,
PYKOBOAMTE/I M OPraHU3AIMK JOJKHBI COBEPIICHCTBOBATD YCJIOBUA TaK,
4TOBBI OHH MOAACPKUBAIN y PABOTHHKA TOT THII NOBEICHHS, KAKOH HyXeH
opraHusaiuir. B opraHu3ayy IMYHOCT BXOAUT B Oomee MeJKue obpazo-
BaHUS — ITIOJIpas/eeruss, GPUraibl, KOMMCCHU U T.XI., CO3/[aBaeMble I
OCYILECTBICHUS OCHOBHBIX POM3BOJICTBEHHBIX QyHKIMA. ITO HopMatb-
mnte rpymmst [68. C. 209].

B taxux rpymmax GOpMUDPYIOTCS TPYNIIOBbIE HOPMbI HOBEIEHUA —
CTaHAAPTHI, KOTOPbIE [JI BCEX NPUEMJIEMbI B JaHHBIX YCJIOBUAX, U pabor-
HUK BBIHYXJIEH, XOUeT Wiy He XodeT, ux cobmoaath. Hopmsr MoryT Kak
coco6CTBOBATH, TAK U IPOTHBOAEHCTBOBATH JOCTHKEHUIO IeJiedl OpraHu-
3anuy. B pasHbIX 110 CBOEMY HazHAUeHHIO (POPMaJIbHBIX TPYIIAX CKIajbl-

BAIOTCS pas/IMyHbIe TPYNTIOBEIE HOpMBL IIpH BKIIOYEHHH B QOpMATbHbBIE

TPYIIIBI JHOXH OOBIMHO ICHO IIPEACTABISIOT cebe, 3a4eM OHU Ty[a UAYT.
MOKHO Ha3BATh CEAYIONME TUIIBL TPYII U TIePeYHCAUTD UX.

Tpynia pykoBomuTens (team — KOMaHAa) — CO3/aeTcst U3 paboTHY-
KOB, IEHCTBYIONINX COBMECTHO ¢ pyKoBoauTesieM. Takue paGOTHUKH camu
MOTYT GBITh PyKOBOLWTESIMY ¥ BBIIOAHATL (hopMabHble (PYHKIMH YII-
PaBJECHM. ‘
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Pabouas (1enesas) rpymia — GOpMUPYETCS [/ BHITIOTHEHUS KaKo-
ro-mbo KOHKPETHOTO 3alaHus WK IIpoeKTa. JTO Hanbosee MaccoBLIi Ba-
pHaHT GOPMAIBHON IPYIIIEL.

KomureT (KOMHCCHS) — CO3/aeTCsI, KAK IIPaBUIIO, LI OCYHIECTBIIE-
AU KOOPAVHAUNY KAKUX-TH00 BaXKHbIX MU CPOYHBIX PabOT, ¥ UIeHBI IPYyII-
IIbl He BCErjia B HEe BXOAAT TOJHOCTBIO, IPOAOJIKAs paboTaTh B APYIHX
HOAPa3AeEHHsIX, XOTSI ¥ BHIIOJHIIOT B €€ COCTaBe onpeseneHHsle dhop-
MaJbHble (PYHKINU.

[apannensso ¢ cospanneM $HOPMATHHBIX IPYIN B COOTBETCTBHUY € Lie-
JISIMM OPTaHESAWY B €e He[pax CIIoHTaHHO o6pasyiorcs HedopManbHbie
IPYIIbBI — 110 COCTABY AOCTATOYHO HEOUpejeeHHble coobImecTBa U 1o
CTPYKTYPe He BCera YeTKie 00pa30BaHusi, KOTOPbIE MPecIenyI0T CBOU KOH-
kpetHsie menn. Yacto HeopMatpHble IPYLIIB HEABHO CIeAYIOT (PopMab-
HOH CTPYKTYPe, HO HPU 3TOM B HUX (QOPMUPYIOTCS CBOY HOPMBI, KOTOPBIE
MOTYT CYHIECTBEHHO OTIHYATHCS OT HOPM COOTBETCTBYIONINX (DOPMATBHBIX
rpyui. B sTux rpynnax moau 00beIUHAITCS NPEXKIe BCETO HA OCHOBE He-
(bopManbHON OGIHOCTH TeX W MHBIX HHTEPECOB, KOTOPHIE He BCeraa co-
BHAJAIOT C ACHKHOCTHRIMM OOs3aHHOCTIMY. JHIO/IH, IPUMBIKA K Hedop-
MaJIbHBIM IPYTIaM, OMKHBL COOMONATH AeHCTBYIOIYE B HIX HOPMBI TOYHO
TaK e, KaK 9T0 [eNaeTcs U B (POPMAJIbHBIX CTPYKTYpPax.

[Ipunnmas na cebs B HePOPMANBHEIX TPYIIHAX SBHO JAONOTHHUTEIh-
Hble 00543aTEAbCTRA, IO TEM HE MEHee TYAa BXOXST. IT0 00yCIOBIEHO
UX CTPEMJICHHEM K YeMy-TO MPUHALJIEXATh, UMETh OOIIEHNE TT0 MHTEpE-
caM, CAeLysT KaKuM-JIH00 CUMIATHAM, a TakKe IPU HeoOXOMMMOCTH TIOJLY-
YUTH TIOMOILb ¥ 32IMHUTY, B TOM YKCJIE ¥ B OTHOLIEHHUSIX ¢ HAYAIBHIKOM.

Co BpeMeHeM BCe TPYIIILL, Kak QOPMaJIbHBIE, TaK ¥ He(OPMAIBHEIE,
[peTepleBaoT U3MEHeHNsI — HUMeeT MeCTO TaK HaszblBaeMasl IPyIINcBasg
aunamuka. QopMaibibie rPYNTE PA3BUBAIOTCS. B COOTBETCTBUY C LIENSIMH
OpPraHW3aIy HOCTATOYHO IIAHOMEPHO. Yipasienne 3(deKTBHOCTHIO
IPYIIT OCYHIECTBAAETCS IIyTeM BO3AeHCTBIA Ha clelyonine (HhakTOpHL pas-
Mep, COCTaB, FPYINOBbIE HOPMBI, CIUIOYEHHOCTD, KOH(IHKTHOCTD, CTATyC
1 pYHKIMOHANBHBIE poJii wieHOB. [pynmer HepopManbHble Pa3BUBAIOTCH
10 CBOMM BHYTPEHHMM 3aKOHAaM GoJjiee CyYaiiHbiM 0OpasoM U TeM CaMBbIM
0Ka3bIBAIOT BAMSIHEE Ha GOPMAJBHYIO OpTaHW3ALHK. B cBA3M ¢ 3TUM py-
KOBOJCTBO He JOJIKHO OCTaBATHCA PABHOAYIMHBIM K CYIIECTBYIOUINIM B €T0
oprauusanuu HedopmaibHem rpynnaM. Hedopmansusre obpazopamus
MOTYT CILyKHUTh 6a30i COMPOTUBIIEHNS [lepeMeHaM B opranusanuy. B psiae
ciy4aer He(bOPMATBHBIE TPYIIIIBL TIOANANAIOT IO AUKTAT HX JIUJepa, ripe-
CAEAYIONIETO CyTy60 JIWUHbIe TIENH, KOTOPHIM BOJIBHO UK HEBOJIBHO HAYH-
HAIOT CJIe0BaTh ¥ WieHs 210 rpynisl. leficTBuTtensHo, HehopMaibHbIE
TPYIIIB YaCTO MOTYT BECTH M BEAYT ce0sl AECTPYKTHUBHO U 3aHUMAIOT HETa-
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THBHBIE TIO3UIINK IO TEM BOIIPOCAM, IO KOTOPBIM DYKOBOACTBY Kak pa3 He-

obxonrma Beeobinas moanepskka. [Ipunsarsie HeopManeHOi rpynmol Hop-

MBI MOTYT IIPOCTO IPOTHBODEYNTH HOPMaM, NPUHATHIM B OPTaHU3aAIMH.

OnHakxo OBOJMBHO 4aCTO PACXOKAEHUS MEXAY PYKOBOACTBOM M He-
GOpPMaIbHBIME TPYINAMU ObIBAIOT BbI3BAHB! HENIPABHUIBHBIM OTHOUIEHUEM
PYKOBOJICTBA K 9TUM IDyNIiaM. PyxoBozacTBy clenyeT NpusHaBaTb Cylie-
CTBOBaHME TaKUX TPYIII, COTPY/AHIYATH C HUMHM, 00CYXaTh IPUHUMAEMBble
pemeHus, yYuTHBATh He(DOPMAIBHOIO Juepa B TOH WM MHOU Tpyniie
¥ BJUATH Ha KJIMMAT B OPTAHU3AIMK TakuM 06pa3oM, 4To6b He BOSHMKAIO
npotusopednii Mexkay GopManbHbIMU U HehOPMaIbHBIMU 06pa30OBaHHsI-
mu [68. C. 212].

Ouenp 9aCTO MBI BCTPEUYaeM CJIOBO <«3THKay, «<3THYHOCTb», B mupo-
KOM CMBICHIE CJIOBO «9TUKA» — ITO KOJEKC, CBOJ| IIPaBU OOIIeHHs JIoneH,
BHIPabOTaHHBI! MHOTHMY HOKoAeHsiMu. B Poccun usnas psx kaur 1 6po-
HIXOp 1O 3THKeE, HECKOJIBKO M3zianuil Beaepkan «CnoBaph IO STUKE> HOJ
penaxmueii Y1.C. Kona. OfiHaKo B HUX TPAKTHYECKHE MOMEHTbI 9THKH CIIy-
KeGHBIX OTHOUIEHU OTPAKEHBI HEOCTATOYHO NOMHO. B HacTosmem pasze-
Jie MBI TIPE/IJIAraeM HEKOTOPBIE COBETHI, OCHOBAHHBIC KaK Ha JINTEPATYPHBIX
MCTOYHMKAX, TAK ¥ Ha JAHHBIX COOCTBEHHBIX HAOJIONEHMIA, M TOMBITAEMCS]
yBsI3aTh UX ¢ QYHKIMAMY YIIPABIeHHs, C CUTYalMsAMH, B KOTOPBIX OKa3bl-
BalOTCA pyKoBoauTesw Ha npaktuke [133. C. 41].

VI3BecTHO, 4TO OT HaCTPOEHNsI TOXKE 3aBHUCAT YPOBEHD [IPOU3BOAUTEIb ‘

HOCTH TPyZla U XapakTepP B3arMOOTHOIIEHHI Ha TPOM3BOACTBE. A HACTpoe-
HHFe, B CBOIO OYEPE/Ib, 3ABUCUT OT OGCTOATENBCTB MOBCEXHEBHOTO OBITUS
1 CIIOCOOHOCTH 4eI0BEKa YIIPaBIATh CBOMM HacTpoeHueM. McxomapiM Ha-
YaJIOM ero BCEria OCTaeTcsd AOMAIIHAA 00CTaHOBKA: OTABIX, OTHOUIECHUS
B CEMbE W T.1.

VapiOKa 1 yTpeHHee NPUBETCTBUE OKA3BIBAIOTCS CHIBHBIM CTHMYJs-
TOpOM XOpomero HacTpoeHusi. Ho HacTpoeHne MOXXeT HCHOPTUTHCS I103-
e — B JIOPOTe, B TOPOACKOM TpaHcmopTe. TecHoTa B aBTo0yCax, TpaMBasix
1 Tposuieltycax, 0co0eHHO B YACHI UK, — IIOBOJ AJIA Pa3[pakeHns, a 3Ha-
YWT, U TIA/ICHUSE HACTPOeHHs. MOXXHO JIH COXPAHHTD XOPOIee HACTPOeHMe
u npu Takux ycaosusx? Moo, Jliobast 3apoknaomasicsa ccopa MOKeT
GbITH MOTaAleHa IYTKOH, YIAbIOKO.

OTCI0fa IEpPBOe NPABIJIO STUKH CAYKeOHBIX OTHOLICHUI: Hay4YnuTeCh «

VIIPaBASATh CBOMM MOBEIEHUEM B JIOOBIX YCJAOBUSX, OyABTE MPUBETIHBBIM
1 BEKJIBBHIM, YIBIOAfTECh JTIOMAM, CTPEMUTECDH TIOJNEPXKATH XOPOIliee Ha-
cTpoeHue U Y cebsl, U ¥ OKPYKaAIOIIKX.

He crexyer 3abwiBaTh U 3710poBathest. Bomennmii B moMenieHye 1oc-
je aApyrux 06s13aH (He3aBUCHMO OT AO/KHOCTHOTO DaHra) [epBbIM IIpH-
BETCTBOBATDh NPHCYTCTBYIOUNX. A 13 IPUCYTCTBYIONINX OTBEYAIOT TOJIBKO
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T€, KTO OJIKe CHAKUT, KoMy yaoOHo. Bpsix i Hy»KHO IIPU BCTpede ¢ 6oJb-
1I0¥ TPYIINON 3HAKOMBIX BCEM II0 Ouepen xarh pyKy. Ho ecin yx ocrano-
BHJIMCH W IIOJaJHU PYKY 3HAKOMOMY, KOTODBIH pasroBapuBaeT ¢ OAHUM UK
ABYMs HE3HAKOMBIMY BaM JIIO/[bMH, TO IPUBETCTBYHTE TaK JkKe BCEX, Ha3bl-
past cebsl, KaK NIpU ePBOM 3HAKOMCTBE.

Crano Tpaauuyel, 4T0 TePBBIM NPUBETCTBYET HAUaIbHUKA ITO{YNHEeH-
HbI1, 2 BOT DYKY /1 PYKOIOXKATHS IOKEeH IPeNJIOKHUTh HadaJIbHUK. Bripo-
4eM, eCTb UCKIIOUEHHUS: JKeHIIUHY HAYaIbHUK IIPUBETCTBYET IIEPBIM, TasKe
eCJIV 3TO «JMYHass» ceKpeTapina (OIHAKO MOJIOAON COTPY/HILE He 3a30D-
HO HepBOil MO3Z0POBATLCS CO CBOMM HadaibHUKOM). lIpuarHo, korna Ha-
YaJbHYK NEPBBIM HPUBETCTBYET BETEPaHa TP/, CTapHIETO 110 BO3PACTY.

Cuydaercsi, YTO PYKOBOJIMTEJb HE OTBEYAET HA NPUBETCTBUS IIOAYH-
HeHHBIX. Takoe moBefeHre HEM30EKHO MOAPHIBAET €r0 aBTOPUTET.

3adyeM Tak MHOTO TOBOPHUTH O TaKOM MyCTsKe, Kak npuBeTcTsus? Ou-
HaKO [7Is1 JieJia UMeeT CylleCTBeHHOe 3HaueHHe HACTPOeHNE el nepen
HadamoM pabodero aHs.

OTciofa BHITEKAET BTODOE TPABAJIO: MPU/A Ha paboTy, IPUBETCTBY T
CBOMX KOJUJIET, IafiTe UM HOHSITh, YTO BbI PA/(bl HAYATDH C HUMU HOBBIH pabo-
ypif IeHb, YTO OHX MOTYT PACCYHTHIBATH HA BALLY HOMOIIb U MOIJEPKKY.

O navasbHUKE, 06PAITAIONEMCS KO BCEM HA «ThIy, OGBIYHO TOBOPAT
KaK O «CBOeM 4eJoBeKes, IPOCTOM M AoctyrHoM. Ho Hazxo 3HaTh, YTO He
BCEM TaKasl MaHepa Hpasurcs. EcTh HeMano MOAeH, KOMY OHA KaKeTCs
MpOsIBJIEHYEM HeBOCTIHTaHHOCTH. KoHeuro, Manepa OOIIeHUs] MEXKIY KOJI-
JieraMy 3aBUCHT OT COCTOSIHUS MEKJIMYHOCTHBIX OTHOMIeHUH. Eciu 311
OTHOMIEHHUs T0OpOKeIaTebHbIe W APYXKeCKre, T0o 1 obpauieHue IpyT
K IPYTY Ha <THl» BIOJHE YMECTHO.

Ecnn naganpanuk 06pamaeTcs K OHIM MOAYMHEHHBIM Ha «Thi», 2 K Py~
I'MM — Ha <BBI», TO BO3HUKAET BIIECYATIIECHNE, YTO Y HETO €CTh NPUOIKEH-
Hbie. DeiBaeT v Apyroil BAPHAHT: HAYAMBHUK TIPEHeOPEKUTENBHO oOparma-
€TCS K OZHMM Ha <Thl», & K APYTUM — YBAXKHTENBHO HA «Bbl». B ofomx
CHIy4asx NOCJEACTBHA OTpuaresbHbl. He roaures: u oquHakoBoe oOpaiie-
HUE KO BCEM Ha «ThI», KOTOPOE BENET K CHIDKEHWIO TPeOOBATEMBHOCTH, Tia-
HubparcTBY. MecTonMeHre «Bbl> ABJSIETCS HE TOJIBKO BHIDAKEHUEM KYyJIb-
TYpbI 00paLeH s], HO U CHOCOOOM TMOIEPKAHUS CIyKeOHON AUCTaHINN.

WTaxk, TpeThe npaBmiio: o6panieHne K HOMIYMHEHHBIM Ha «Bbl»> — HEOO-
XO[MMBbIH MHCTPYMEHT HOJJEPIKAHUS HOPMAJIbHBIX CAYKeOHBX OTHOIIE-
Hull ¥ TPYZOBOY JUCHUILIHHDL

Cobpanws, 3aceqanust U COBEINaHU — KOJTEKTUBHbIE (DOPMBI YIIPaB-
nenus. Vx sddexTuBHOCTS fOCTUTAETCA TOTAA, KOTAA MOCTABIEHHEBIE BO-
IIPOCH! PACCMATPUBAIOTCS HA PABHBIX YCIOBUAX — HE3ABHCUMO OT JOJIK-
HOCTHOTO TIOJIOXKEHNS, BO3PACTa, CTaxka paboThl U T.1.
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Ha npakTuKe 5TH yCIOBYs JANEK0 He BCera COOMONA0TCs, 0COOEHRO
PYKOBOANTEISIMA-ABTOKPATaMu. PeIIMKY 1 OTKPOBEHHOE HABA3BIBAHNE
CBOEro MHeHHUsI, MHOT/A CHOPHOTO U aXke HeBEPHOro, yOHBAIOT y MOA4HU-
HEHHDBIX KeTaHIe YYacTBOBATh B OOCYX/IEHUM U BBIHYKIAIOT IPebbIBaTh
B PAAAX «MOJYATBHUKOB>. A Belb 3TO He UAET Ha TONb3Y JeJY.

ITo9TOMY COBETYEM NIPUIEPKUBATHCS YETBEPTOTO NPABUIIA: IPOSIBJAH-

Te MakcuMyM A0OPOKENATENBHOCTH K YYaCTHUKAM COBEIIAHUH, TOCKO/Ib-
KY JIONH TIPHXONAT HA HUX [JIsI TOTO, 4TOOB! BRIPAOOTATh YIIPABJIEHIECKAE
pelueHus, B KOTOPBIX B NEPBYIO OYepe/ib 3aMHTEPECOBAH PYKOBOANUTEID;
Hay4MTeCh TEPIEJMBO CIYIIATh APYTUX, He NOMyCKaiite B UX ajpec pen-
JIIK, HE OTBEprafite BHICKA3AHHBIE IPEIJIOKEHMS TONBKO MOTOMY, YTO BBI
¢ HUUMU He COTJIaCHBI, AAalTe BHICKA3aThCS IPYIHM, TTOOIMPSNATE aKTHBHOCTD
YYACTHUKOB COBEIIAHUH.

Ha npakTrike MeHeKepbl JAI0T YKa3aHusA CBOUM [MOIYHHEHHBIM B OC-
HOBHOM B IBYX (bopMax: npuka3s u mpocsda. OxHako 5TH HOPMBI UCTIONb-
3YIOTCSI He BCEr/ia B COOTBETCTBHY ¢ cutTyauueil. Tam, e npukas Heo6xo-
UM, MHOT/[A 3BYYUT IIPOCUTENBHBIN TOH. A Ijte MOXHO 060HTHCD BeXIMBOLT
npock6oii, pasaaeTcs IPHKa3, Jia elle ¢ yTPO30i HAKa3aHUA.

Heb3st 6bITh CTOPOHHIKOM BCelponiaoniero aubdepantusma. besgenn-
HIKa, JOIbIPSA HAZO KECTKO TIPHCTPYHUTD, & MHOTAA ¥ IIPUTPO3UTH eMY Ha-
KazaHueM 3a OeclteyHoe OTHOIeHWe K cBouM oOs3aHHOCTAM. IIpukasnas

dopMa HeoGXOANMA B SKCTPEMaJIbHbIX YCIOBUSAX: YTPO3a CPHIBA BLITIONHE .

HUST BAKHOTO 33/IaHNsA, HAPYIIEHUE MTPaBUA TeXHUKH (Ge30MacHOCTH H T.J.
Ho He cnenyer mpespainars xecTkue popMbl yKasaHU# B OCHOBHOM METOZ|
agMuHECcTpaTHBHOTO ynpasienus. [logunHennsie co BpeMeHeM IepecTa-
0T pearupoBaTh HA YTPOKAIOMMN TOH, U 3(H(EKTUBHOCT YKABAHUN CHHU-
JKAETCSL. ‘

Kaxue ke GpOPMBI pacTiopskeHUi YMECTHBI B IOBCeTHEBHBIX Paboumx
yeaopusx? IIprka3 HeoOXOMUM IIPHU Jjaue NOPYYEHNH, BXOJSIINX B KPYT
TIPSIMBIX 06sI3aHHOCTeH TTomurHenHoro. Ho TOH HempeMeHHo 0TKeH ObITh
BeskaiBbIM. OIBIT HOATBEPHKIAET, YTO B JOOBIX YCIOBUAX MOKHO COXpa-

HUTH ZEI0BOM TOH CTykeGHbIX OTHONIeHuH 6e3 yiep6a A71s IPOU3BOACTBA; -

CKOpee [7Id €T0 I0JIb3BI.
[TopyueHus, He BXOJAIIYE B KPYT 00S3aHHOCTEN TAHHOTO NOAYUHEH-

HOTO, CJIe/[yeT fiaBaTh B hopme pocsGeL. Boobme nopy4enus B Takoi popme ‘

BOCIPMHIMAIOTCS TIOAYMHEHHBIMY ¢ GOBIINM KEJaHUEM U, ECTECTBEHHO,
BBITMOJIHAITCSA OXOTHEE. '

CcdhopMyTupyeM TATOe MPABUIIO: B JTIOOBIX CUTyaluAx cobiionaiire
camoob.rajianuie; OyIbTe BEKJIUBbL, OT/[aBast NOPYYEHH OAYMHEHHBIM;
HOMHYTE, 4TO TIOAYMHEHHDIE JYYIIEe BOCIPUHIMAIOT IOPYYeHHA B popme
npoceOsl, YeM TIPUKa3a.
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bnaronapute, HO ¥ B3bicKupatiTe. [loompenus 1 HAKa3aHUA — CyHIeCT-
BEHHBIC MHCTPYMEHTHI AKTHBU3AIIMN U BOCIHTAHUs Tpyaammxcs. 1o cso-
eMy HA3HAYEHUIO OHM He CPABHUMbI, HO OIBIT IIOKA3bIBAET, YTO HOOMIpe-
HUS OKa3bIBAIOT GOJibllee BIUSHUE HA TPYAOBYIO aKTHBHOCTD JIOLEH, €M
pakasanuss. OTCIOfa BRIBOL: HAJO Yallle ¥ CMeJee II0JAb30BATbCSI MepamMu
HOOUIPEHUS.

OtpaBast BM PEANOYTEHUe, Mbl HE OTBEpPraeM U Mep HaKas3aHud, HO
31€Ch NOJKHBL COBMONATHCA S/leMeHTapHble HOPMBL aTHKH. Hepasymuo
HONXOAWUTH ¢ OAXHAKOBOI MEPKOY Hakas3aHus K PabOTHUKAM PasHOIo BO3-
pacTa, TI0JIa U TeMIlepaMenTa 3a cxoubre nioctynkn. Hanpumep, mosxito-
MY YeJIOBEKYy WM JKEHIIWHe Jydlie BhICKa3aTh 3aMEYaHUE B BEXKIMBOU
dopMe, a TETKOMBICIEHHOMY MOJIOZIOMY Ye0BEKY WK (DIerMaTiky — my6-
JIMYHO U TIOTBEPIKe.

[Iectoe npaeuno: HynbTe BHUMATEIbHbI K CBOMM KOJLIEraM, 3aMevaii-
Te KaX(blil X yCIex B paboTe ¥ MOOMIPSHATE 32 TO: IPOCTOE <«CIIacuboy,
BBICKA3aHHOE BOBDPEMSI, MOXKET OKa3aThCs He MeHee 3(PPEKTUBHBIM, YEM
JIeHeXKHAs TTPeMHUsi; eCJIM BO3HHMKIA HeoOXOMMMOCTh HakasaTb KOTO-TO 32
cayxebHbBIe yIymenys, Gy/bTe CIPaBeaINuBbl ¥ TAKTHYHBI, TP BHGOPE
(OpM BBIPAIKEHHsT 1 MEPBI HAKa3aHUsi yIUThIBANTE BO3PACT, [10JI M TeMIle-
paMeHT PabOTHHKA.

MHOTUM PYKOBOAMTEISIM [IPUXOAUTCSA BECTH IPUEMBI IIOCETUTEJIEH
110 JINYHBIM ¥ CIYKEGHBIM BOIPOCAM. DTO OYEHb OTBETCTBEHHAS (DYHKIIHSL.

Ipusenem mpvmep u3 npaktuxy. Ha mpueM, IpoBOANMBINA AUPEKTO-
POM KDYITHOTO TIPE/INPUSITHSE, IPUILLIA PaGOTHHIA C XKan060i Ha KOJIETY.
PacckasbiBasi 0 HE3[0POBBIX OTHOIIEHUSIX MKy HYMU, OHa PaCILIaKaiach.
B 5T0 BpeMs 3a3BOHWI TeneOH, U AUPEKTOP OTBJEKC... OKOHIUB Tejre-
(oHHBI PasroBop, OH 00paTUICA K TIOCETHTENbHUIE: <A HY, OBTOPHUTE
elie pa3, YTO y BAC CAYyIUnoCh?» MKeHIuHa MOTIUT: €if TPYAHO CHOBA O~
BTODSITH CHEHy, BHI3BABIIYIO ce3bl. UTOOB! TO06HAS CUTYaIlUs HE TIOBTO-
PSLIACH BIIPE/Ib, AUPEKTOP PELIUII Ha BPeMS [IPUEMOB OTKJIIO4ATH Tele(hOHBL

CezpMO€e TIPABUJIO: BO BPEMs IPHEMOB IPaKAaH IO JUYHBIM BOIIPO-
caM He OTBJIEKAIITeCh Ha Apyrue BUAB pabot, Oy/bTe TAKTHIHBIMU U CIIPa-
BEUIMBBIMH B OTHOIIEHHSIX C OCETHTESIMH.

YacTo MOKHO CJBIIIATE. KDUTHKY HUKTO He iobut. /la, KpUTHKOIH
HEJIb3S 37I0YTOTPE6IsATh, HO HeMIb3sl U IpeHe6perath eto. Kputuka numeer
TPH HaIIpaBJIEHUs: CBEPXY, CHU3Y M U3HYTpH (camokpuThka). Kaxmoe us
HUX Ha IIPAKTHKE HMEET CBOU 9TUYECKHe YEPTHI 1 POOIEMEL.

Kputyka cBepxy, KAk M3BECTHO, Pa3BUBaeTCA OeCTIPENATCTBEHHO, HO
H 371ech ecTb mpobiieMbl. OHU cBOZATCA K Mepe U TakTy. [locTosHHbie Me-
JOYHDBIE YIPEKH U PA3HOCHI JEMODPATU3YIOT PaOOTHUKOB, IOAPBIBAIT UX
BEPY B CBOM CHJIBI U B CIIPaBEAJIUBOCTD PYKOBOACTBA.
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B Be6ope GOpM i METOLOB KPUTHKHU B aPec HOAYHHEHHOTO ONBITHDIE
Y BOCHHTaHHbBIE DYKOBOAWTENN BCErla YUYUTHIBAIOT BO3PACT, TICJ U TeMIle-
paMeHT KpuTuKyemMoro. Vspectuo, HarpuMep, 4To KeHIMHBL osee qyB-
CTBHTE/IbHBI K 3aMeYaHuaM, YeM Mysxaunbl. Xonepuku 6osee Bo30yIHMET,
yem (pJIerMaTuKy. JTU YepPThl U OCOOEHHOCTH TOXKE HA/IO YIUTHIBATS.

IIpakxTuKa, MHOTOUUCIEHHbBIE UCCIENOBAHYS TTOKA3HIBAIOT, 4TO OOMb-
1€ BCETO HPEeNITCTBUH Y KpUTHKY cHu3y. HeratusHoe OTHOIMEHHE K TaKOH
KDUTHKE PaCIIPOCTPAHEHO JOBOJBHO MIMPOKO 0 CUX ToP. BopoThes ¢ aTuM
TOJIBKO METOaMM STUKH TPYAHO. I Bce Xe BBICKa)KEM HECKOJIbKO 3aMeya-
HUMN.

Tpynosoii kosexTUB M11060T0 COBPEMEHHOTO MPEANPHUATHS U YUPEXK-
JEHHS COCTONT M3 BBICOKOOOPA30BaHHBIX paboTHKHKOB. M korja KTo-To w3
HUX BBHICTYHAET ¢ KOHCTPYKTHUBHOH KPUTHUKOMH B a7peC CBOETO PYKOBOIMUTE-
a1, T0 OH B 99 cyyasx u3 100 03a604eH KeIOM 1 IBITAETCS TOBBICHTD YPO-~

BEHb DYKOBOZCTBA. ECJH PYKOBOAUTEND NPUCAYIINBACTCA K 3aMEHaHUAM -

NOAYMHEHHOIO, TO Y KPHTHUKYIOUIETO YKPEIJISIETCsl YYBCTBO CONPHIACTHO-
CTH, & BMECTE C 9TUM PAcTeT U yBaKeHHe K PyKOBOLHTEIO.

He menbie TpyaHOCTEH N y CAMOKPUTHKH. JI10/¥ CKJIOHHBI TI€peoiie-
HHMBaTh CBOU CIIOCOGHOCTH M PeKe 3aMedaloT CBOM caabocTh. OHAKIE!
akazemux A.A. Tynones sametwir: «Jlioau ontumuctsl. [lpenmymniectBa
CBOMX Uil BUJIAT CPa3y U XODOHIO, & HEJIOCTATKH HE CPA3Y M XYKE...»>,

Cdopmymupyem BoCbMOe HPABUJIO: KPUTHKA — MOTYYee CPEICTBO BO3-
AeticTuA Ha JHofell, KOTOPBIM HA0 TONB30BaThCS YMEIO U OCTOPOXKHO, T.e.
HE 37I0yNOTPeOIIATh UM, HE YHHXKATh AOCTOMHCTBO JIO/IEH TPyOBIME KPUTH-
YECKHMM IPUANPKAMH, HE 0ITYCKaTh IepePacTanus KPUTHKH B JIEMEHTap-
HYI0 CCODY; He IIPecrefoBaTh 33 KOHCTPYKTUBHYIO KPUTHKY CHU3Y — OHa
1306aBUT Bac OT OUIMOOK U YHylieHuil B paboTe, YKPEIIUT CBA3H C KOJIEKTH-
BOM. Byzbre caMOKPUTHUHBIME — 3TO TOIHKO HOBBICHT Balll ABTOPHTET.

Hoaxanumax noanexuT 6e30roBOPOYHOMy OcyxaeHU0. B ciyixes-
HBIX OTHOUIEHUSX, KaK H BO BCeX Apyrux hopMax o6IeCTBEHHBIX OTHOIIE-
HUM, BAXXHO Pa3BUBATh M HOJAEPKUBATh UyBCTBO JHYHOTO JOCTOMHCTBA
KaXI0T0 PabOTHHUKA, HHUIUATHABY U TBOPYECKUH HOAXOJ K €Y.

JApxo BeipaxenHbie (GOPMBI YTOXHIYECTBA, HOLOGHbBIE TEM, KOTOpHIE
npoasasa rpuboeosckuit Mosyanus, teneps peaxu. Ho B 6onee menu-
KATHBIX U BHENIHE MaJ03aMETHBIX (OpPMaX YTOAHMYECTBO U HOAXATHMAK
HabIOAAI0TCS HEPEIKO. DTO MPOSABISETCA MO-PA3HOMY: B CJIEIOH ITOKOD-
HOCTH CBOWM PYKOBOAMTENAM, B GECIIPEKOCIOBHOM COTTIACHH CO BCEM, UTO
FOBOPHT M JieJiaeT Hada/bHUK, B BOCXBAJICHUYN BBIHIECTOSIINX PYKOBOIH-
tesieit. [lonxanuMel U yrOAHWKK CBOMM IIOBEJICHUEM HPABCTBEHHO Pasjia-
raioT He TOAbKO CBOMX Ha4aIhbHHIKOB, HO M BCIO aTMOCHEPY TPYAOBOIO KOJI-
JIEKTUBA.
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BO3HUKHOBEHHIO M CYIIeCTBOBAHMIO NOAXANAMAXa COLEUCTBYET
BCTpeUAoNascs emle abcoMOTH3aIM npUHLKIIA enHoHavanvs. Hepocra-
TOYHO OrpaHMYeHHOe B HEKOTOPHIX KOJJIEKTHBaX eIHOBIACTHE CO3/2€ET
TIPEATIOCBLIKY KaK /s CyKeGHBIX 310ynoTpebuennl, 6apCKuX 3amaliex,
TaK ¥ JU7id YTOGHUYECTBa. JTO IBe CTOPOHb! OZHOH 1 TOH JKe MeNasy.

VTax, ZeBATOE TIPABUIO; LEHUTE CAMOCTOATE BHBIX Jofel, naberati-
Te HABSA3UUBLIX YCAYT HOAXAMMMOB — STUM Bbl OyJeTe COReHCTBOBATh YK-
PEILIEHHIO 3H0POBOTO MICUXOMOTHYECKOTO MUKPOKIMMATA B KOJLMIEKTHBE
Ji TIOBBLLICHN 06ieil 3QdEeKTHBHOCTH PYKOBOACTEA; He aaoynoTpebisii-
Te TIPABOM EAMHOHAYAJIWS, COBETYHTECh C OOIMECTBEHHBIMU OPraHaMu 110
BCEM IIPUHIMINAIPHO BAXKHBIM BOIIPOCaM YIIPABIECHUS.

PyKOBOZCTBYSCh TIEPEUMCIEHHBIMY BbILLIE IIPABHIAME DTHKU CITyxeb-
HBIX OTHOMIEHWHU, MEHEKED MOKET 3HAUUTENbHO YIy4IUUTh [IPOU3BOJ-
CTBEHHbIH KAMMAT, TPEAOTBPATHTH CTPECCH X OTPHLATELHBIE DMOIUY BO
B3aMIMOOTHOLIEHUAX ¢ PaBOTHUKAMY HIDEAITPUATHSL.

BaskHe M 9/1eMEHTOM OPraHyu3aliiOHHON KyJILTY Dbl IBJISETCS CTUIIb
1e710BOro obueHys. MuoTHe GUPMBI TEPISAT KOTOCCATbHBIE YOLITKH TOJb-
KO 13-32 ITOXMX MAHED CBOUX COTPY/AHUKOB. 1Ipu 5TOM cekpeTapp — JHIIO
(upMBL, T0J10C PUPMBI ¥ 06Pa3EL] [T BCEX COTPYAHUKOB, KaK 1 PyKOBOAM-
Tellb, 32/136T CBOUM HOBEAEHHEM CTHUIb B3aUMOOTHOIIEHUH B OPraHu3aIun.
A ypOBeHb KyJIBTYPbL 3THX B3aMMOOTHOIIEHUIT, B CBOIO O4Yepesib, Olpese-
sigeT aproputeT GUPMBI, OTHOIIEHUE KAXEHTOB U TIAPTHEPOB, pasMep 1pu-
6plm u yemex gena [81. C. 44). ,

TpyzHee BCETO «COXPAHUTh CBOE JIULO» IT0X OrHeM KpuTiku. Kax Gpic-
TPO CIeTaeT MacKa BEKIMBOCTH, €CHIH YeI0BeKa OCKOPOJIAIOT U YHIDKAIOT
ero poctonHcTBo. Ho eciu Hailie ioBefieHHe He MacKa, a POYHO YCBOEHHBIE
TIPUBBIYKH, TO HUYTO HE BBIBELET U3 papHOBecHs. CyIEeCTBYIOT PallOHAb-
HbIE TIPUEMBI TIOBEJIEHNS B CAMBIX SKCTPEMAIbHBIX CUTYAIMSX JIEIOBOTO
obmenusa. OHE IPOCTHI ¥ TIPH 3TOM CTPEMMUTEIBHO IIOBHIIAIOT ABTOPUTET
¥ YBEPEHHOCTD B cebe, Bellb YBEPEHHOCTD B cebe — 9T0 ombIT iobet. Brixons
¢ IOCTOMHCTBOM M3 CAMBIX CJIOKHBIX CHTYailuii, Bbl Habepere sTOT Aparo-
HeHHbLiT OTTBIT, o6peTeTe AymeBHbri KoMpOPT 1 CTaHeTe HEeHTPOM BEICOKOIO
macrepersa obmenns. Ho mipu ofsoM ycuosuu: TpebyeTcst cTporoe cobimio-
JeHHUe BCeX HMPABII, KOTOPbIE 37€Ch U3JI0KEHBL, U TOCTOSHHASL IPAKTHUKA.

Kax KyJabTypUCT HaKauuBaeT MBIIIIIEL, TAK ¥ Mbl JO/DKHBI METOAHYIHO
HAPAIMBATH CBOE MACTEPCTBO M YK€ He BO3BPAMIATHCS K CTAPHIM Taryt-
HBIM TIPHBBIUKAM.

Ilpumepso 90% mozneit He yMeIOT HOCTOMHO PearnpoBaTh Ha KPUTHUKY,
3aMeYaHNud ¥ OCKOPOJIEHHs, ITO CTPeccoBas CUTYyalus [Jis Ye/0OBeKa, TaK
KaK 3aTParuBaeTcst CaMoe JParolleHHOe ¥ XPYIIKOE B €ro JIMYHOCTH — 10~
CTOWHCTBO U camoolenka. Ho 6e3 KpuTHKY He IPOKUTD.
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[prynHbl BOSHUKHOBEHHMS CUTYAlMH, KOTAA HAC KPUTHKYIOT:

B jejaTh 3aMeYaHUs ¥ YKa3nlBaTh Ha omubky B pabore — 06g3aH-
HOCTb PYKOBOIUTEJIS;

8 «KIMEHT BCErZa IIPaB», HO3TOMY 4acTO HeIOBOJEH U rpyouT;

CTapuive Mo Bo3pacTy JobaT HAC HACTABIATE U IIOYYaTh;

@ II0XO BOCHHTAHHbBIE JIIOAU CaMOyTBer{,ZIaIOTCH ITyTeM YHUKEHUs
OKPYKAIONINX;

B J0AAM CBOHCTBEHHO H0U1biie 06paniaTh BHEMaHKE Ha OLIMOKH, UeM
Ha JIOCTOMHCTEA, W JelaTh ADYTHM 3amMedanws. To eCTh K KPpUTHKe HaJo
OTHOCHTbCS KaK K HeM30e:KHOMY (akTy 4esioBeYecKOro OBHIEHUST — CIio-
KOUHO ¥ MyZpO. A MOXHO Jia’Ke M3BJeYb OFPOMHYIO HOJb3Y. ECTh IOCIIO-
Buna: «Hukro Hac Tak He yuuT, Kax wamu Bparu». Jla U B 6U3Hece U3BeCT-

HO — 4eM JIpy:KHee KOJIJIEKTHB, TeM MeHbINe MpubHIb, TOTOMY 4TO He
XBaTaeT 3J0POBON KPUTHKH.

Huxe npuBeseHs! THITWYHbIE TIPHMEDLE 3aMeYaHn 1 OCKOp6JIeHI/II/I
a BB OTPearupyiTe Ha KaKIbIN U3 HUX Tak, Kak OGBIYHO 3TO JeJIaeTe, ¥ 3a-
IUIINTE OTBET.

Ipumepbl KPUTHKH:

® Kaxas Bpr GecromkoBasi(biil) (HerpaMoTHas, JIEHHBAS, YIPSIMAs
U T.J.).

® (CKOJIbKO Pa3 BaM MIOBTOPSTH OFHO M TO Xe?

Beuno Bbl ciopute (onaszpisaere, HOETe, FOBOPHTE IIYIIOCTH K T.11.).
BpbI m10X0 0feTs (ToBOpUTE, CIYIAETE, XOAUTE U T.1.).

Bawm Hudero wesip3st HOpydYHTS.

BsI Buepa 0603BasIM KJIMEHTA TIYIIIOM.

Be1 miroxoit paboTHUK (CHEUnainCT, cexpeTaph, pedyepeHT u T.1.).
Jlro6ure BB TOCTIOPUTD (TIOCTIATH, HOACTABUTD HAUAIBHIKA U T. ).
Y Bac Hexkpacupas Tipudecka (MaHepbl, TOJIOC, TIOXOAKA U T.1.).

Bor ot onosganu Ha paboty Ha 10 MumHyT.

BaM B ozHO yxO0 BiIeTaeT, B APyroe — BBITETAET.

OtTBeThl NIPOABUIN BAIly TUIUYHYIO PEAKIUIO HA KPUTHUKY, H BbI Te-
Hepb MOXKETe ee OIEHUTh.

Cymectsyer 4 Tuna peaknuii: 3 omr60uHbx u 1 Beprast. [IpaBuibHO pe-
arupyior o6sraH0 He Gostee 10% paGoTHUKOB. A 6OJBIIMHCTBO U3 HUX TIOAYH-
HAIOTCS €CTECTBEHHBIM MHCTUHKTAM M PearipyioT, KaK HAIIH JaJeKye Ipef-
KI: B MOMEHT OIIaCHOCTH y6eraior, Hanazaior win samuparot. Ho coBpeMeHHbIi
4esIoBeK 6oMee PasBUT, MOKET HelTPaIN30BaTh ONACHOCT, 06E30PYKHIB Ha-
nanaomero. On yBaxaeT cebst ¥ APYTHX, OSTOMY AaKe IPU HAaIeHNH
HE YHUKAET HU cebs, H KPUTHKA, DTOMY U VYT TIpe//IaraeMblit METOL,

Crayaja OlleHUTe CBOY OTBETHI, CPABHMB UX C THIMYHBIMH ONINGKAME.

1. Onpasdanue. Taxruka yberanus. «He Geiite MeHst — 51 XOPOIIHii»,
Berpeyaerca B 60% ciyyaes. B orser Ha KpUTHKY YeI0BEK HAYHHAET TOBO-
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pUTh, YTO 3aMedaHie HeClpaBei/IuBo, OH He BUHOBAT, OH XOPOIINH, U Ha-
YUHAET IIPUBOAUTH MHOTOUNCIEHHbBIE I0BOABI B CBOIO 3amuTy. [loyemy aTo
omubka? Bo-1epBbiX, IOTOMY, 1T0, OTIPAB/bIBASCH, Mbl 3aHUMAEM YHIKEH-
HYIO TTO3UIIMIO, IOX0XKYIO Ha AETCKYI0. BO-BTOPHIX, HAILIK ONIPaBIaHKU YaIle
BCETO HUKOMY He HYJKHBI, MX He JIAyT Y He XOTSIT caymarth. Eciy yenosek
IPOKIAN Bac MOIYACA TIOJ JOKIEM, TO eMy He HHTeDECHH! Ballll OObICHe-
HUS MPUYUH OHO3XAHVS.

2. Konmpamaxa. «Cam Takoiily, «OT TAKOro CJbIIy», <A BBl Ha ceOsi-
to nocMotputely. TakTuka «oreeTHBI VAap». B 0TBET Ha KPUTHKY Yesio-
BEK caM OOPyIIMBaeTCs ¢ KpUTHKOM. Tak pearupyioT npumMepHo B 20% ciy-
gaes. ITouemy omubra? MHOTHE BCTIOMHHAIOT HOTOBODPKY: «Jlyumasg
3amuTa — Hanagenues. Coriacumcs, 4T0 Aydllle caMOMy HalaAarb, 4eM
OTIPaBABIBATHCS, HO eCTh H0sIee COBEPIIEHHBIE CIOCO0B], 2 KOHTPAaTaKa BCe-
r#a npopormpyer koudaukT. B kondaHKTe HeT HUKAKOH CO3HAATENbHOM
1016361, TOMBKO UCTPAYEHHBIE HEPBBI ¥ NCTIOPYEHHEIe B3aHMOOTHOIEHS.
Bcenbiinka raeBa eciy M IAeT BpeEMEHHOe YCIIOKOEHHE, TO BCerqa CXXUraer
MOCTHI K HOPDMAJbHOMY paspeienuto 1npobieMsl. B3apsiB sMonnit yacTo
BbI3BIBAET B JATbHENIIEM [eTIPECCHIO.

3. Monuanue. TakTuKa 3aMUPaHNs «MacKUPYHCs MOZ CKIIAJKH MecCT-
HocTHy. UeToBeKk MOTYa BHICTYIINBAET KPUTHKY U OCKOPOICHUS 1 [yMaeT,
naseproe: «CrnoBo — cepebpo, a MOTUaHIE — 30JI0TO». Tak pearupyior Ha
kputuky npuMepto B 10% cayuaes. Keratn, Mao lzaayn umeHno B sTom
cmbiciie ckasa <Korga s roBopumii, TO BCer[a IPOUTPHIBAM, & KOLAa MOJ-
Yyaj — BCErna BHIUTPbIBaI>, KOHEUHO, Tywlile MOIYaTh, YeM ONPaBJbIBATD-
cd ¥ KOHTPaTaKoBaTh, HO €CTh CIocod Homee coBepiieHHbIN. [Icuxoaorn
3HAIOT, 9T0 MOJYATh TOT/A, KOTAA BAC OCKOPOJISIOT, 04€Hb BPEIHO ZJIs 3110~
POBbI, TIOTOMY 4TO, He OTPEarupoBaB IIPABIJIBHO, BBl <IJIOTAETe» OCKOPO-
JIeHHs ¥ HaKatinBaeTe ux B cebe, HeoTpearupoBanHble YHHKEHAA TOPOXK-
JIAI0T HALTM KOMILIEKCHI HETOTHOIIEHHOCTY, KOTOPBle HAKAILIUBAIOTCA KaK
cuexxablit koM. Hago «paspagmrhesi» xotd 661 notom. B Snonun, Hampu-
Mep, HOMYMHEeHHbIE MMEIOT BO3SMOSKHOCTD IOKOJIOTHUTD CTIeNHANBHO cleaH--
HBIX KYKOJI, TOX0KUX Ha HAuadbHUKOB. [lose3HO faBaTh BBIXOA OTpUIlA-
TeJIbHBIM SMOLUAM, HO HUKOT/Ia He CphiBath 3700y Ha monsx. Hlokorotute
TPyIIY B CIIOpT3aJe, npeactasus cebe, uto aro Bamr obupuuk [81. C. 45].

Ecth omus u TOIBKO OAMH METOJ AOCTOHHOTO PEarHpOBaHUsI Ha KPH-
THKY, Pa3pabOTAHHBIA BEXYIIMMU CHEIUATUCTAMU B 00JIaCTH YesioBedec-
KMX B3aMMOOTHONIEHUH,

Meron «Coeracucey wiu npouzpaewsv».

CyTb METO2 — COTJIACUCH C TEM, UTO CIIPABEIINBO — <IIOBUHHYIO I'0-
JIOBY M€Y HE CeueT.

Ma1 He JI00UM MPU3HABATH CBOY IPOMAX! U CUMTAEM, YTO IPH3HAHUE
nosJjedeT 3a coboli penpeccun. MHOTHE HAC YUAJIH, YTO HAMO JATh BBIXOX
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SMOIMAM ¥ HAHECTH OTBETHBIH yiap. B 9TOM ¥ COCTONT Halla IiaBHas
ommbKa.

Jlydine BCTaTh Ha MECTO KPUTHKA ~ OH GyJeT AOBOMEH, €CIV MbI IPH-
3HAEM CHPaBelIIHBOCTb €T0 CJIOB, ¥ HAJOJITO OTCTAHET ¢ TOCAELYIOHIMME
3aMEUaHNAMHU TI0 HamleMy azpecy. [maBHast crparerus: Kak MOMKHO GBICT=
pee BHIMTH M3 CTPeccoBOil cutyaluu 6e3 xoudaukra. Uau BBl cunTaeTe,
YTO JIy4lile BbIHTHU 3a ABePb WIH CKa3aTh: «I1oKa Bl He YCIIOKOUTECH — 51 He
6yzy ¢ BaMH pasroBapuBaTh> win «He KpuunTe Ha MeHH, TOXKanyHcTas ?
To ecTB TOIBITATHCS «3ATKHYTEY KJalad KHIAMero Koraa. Torna sToT «Ko-
TeJi» IOJi BBICOKHM JIaBJjieHIeM B30PBeTCs, KPylIa Bac ¥ BCE BOKDYT 6e3
pasbopa. Vnm Gysiet poOJLKaTh KOMUTh KPUTUKY Ha Bac., CIlenuaaucTs
H MyZIPBIE JIOIY FABHO C(HOPMYIHPOBATH COBET HA 3TY YaCTYIO JKUTEHCKYIO
npobiemy: «/lait emy BoimycTuth mapl». Bam e smydine, ecau ONTIOHEHT
BBICKQKCT BCE M HaKOHeL! yCIOKouTCs. JacTo OH ene  MOYyBCTBYeT cebs
BUHOBATBIM. -

KomnexTus opranusainuy, npeacrapasommil coboll cuemubugeckoe
COIMATPHO-TICUXOJIOTUYECKOE 06pa3oBatie, HATOAHEH CHCTEMON MeKIny-
HOCTHBIX OTHOLLCHUH, IIPOABIAIONINXCS B BUJE FPYINOBOH aKTHBHOCTH.
MexmuaHOCTHBIE OTHOMIEHUS TPYAOBOTO KOJIEKTHBA OIOCPENOBaHbI 1ie-
JAMU U 3afa9aMi, CTOSIIUMHU Iepell X035UCTBEHHBIM TOAPa3ieaeHIeM.
37ech OTHOLIEHUS, ECTECTBEHHO, COOTBETCTBYIOT HACHHO-NOMUTHIECKUM
yCTaHOBKaM Hautero obutectsa [124. C. 111].

Kaxxaplil oTnesnpHbIil yesoBeK OPUEHTUPOBAH HA BIIOJHE ONpeneseH-
HYIO CHCTeMy LieHHOCTell, T.e. y KaK/[0r0 eCTh CBOSA HEHHOCTHAS OPUEHTA-
uus. COBOKYMHOCTb MHINBUAYATBHBIX EHHOCTHBIX OPUEHTAIMI COCTAB-
JISIeT IEeHHOCTHO-OpHeHTanuoHHoe enuwHcTBo Koosektusa (I1..). Ecanm
xosiexTuB obaanaet 11, KOTOPOE CKAAABIBAETCA B COBMECTHOMH OIe3HOH
JeATENbHOCTH, TO U TPODECCUOHATBHBIE MEKITYHOCTHLIE OTHOLICHIS YjIe-
HOB KOJUIeKTUBA OyAyT ynopsizoyeHsl. B Takux yCIOBUSX JIOLH, BOBJeE-
YEHHBIE B IIPOLIECC PElIeHNs TPYIHOBBIX 33/1a4, BCE CBOY BHYTPEHHIE TIPO-
G71eMbI CTaBAT Ha BTOPOI IJIaH: B X0/l AKTUBHOI! pabOTHI IOYTH HE OCTAETCS
MeCTa. I TUYHBIX TIEPEKMBAHUI,

ViccrieoBatus NCHXOOTOB NOKa3hIBaoT, 9o denomen 11, mpucyy
BCEM TPYAOBBIM KOJUIEKTHBAM Haiero obmiectsa. OTCIOfa MOHATHO: YTO-
OBl YCIIEITHO YIIPABISTh MEKIHIHOCTHRIMY OTHONIEHUSAME TPYAOBOTO KOJI-
JIGKTHBA, HY’KHO 3HATHh YPOBEHD ero 11 .

Jlns oueHKu yPOBHS 3TOro peHoMeHa CAYXKHUT NPeAJ0KeHHAS
P.C. Baitcmanom crermanpras metoquka. CyTh ee COCTOUT B TOM, YTO djle-

HaM KOJLICKTHBa IPEAbABIACTCA Ha60p KaueCTB JIMYHOCTHU U KaXKABIH A0~

XKeH BBIOPaTh M3 HEro MATH TAKWX, KOTOphie cuuTaeT Haubomee HEeHHBIMH
IS yCIIEHIHOM COBMECTHOH AestenpHocTi. KauecTna, KOTOPbIE BIIMCHIBA-
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JOTCA B OIPOCHUK, YIHTHIBAIOT NPpodecCHOHANbHYIO HAaTIPABIEHHOCTD U3y -
4aEeMOTO KOJLIEKTHBA. YpoBeHs 11, B IPONEHTax yCTaHaBIUBAETCsS 1O Hhop-
MyJe

I, = 2= %100%,

rze 7 — cymMa BEIGOPOB, TPUXOAALMXCSA HA TSTh KAYECTB, HOXYIHBIIMX B JAHHOM!
IPYTINe MAKCHMAIbHOE MPEATIOUTEHIUE;
m — cyMMa BHIBOPOB, IDHXOMSIUIIXCS Ha IATH KAYECTB, NOMYIHBIUX B JAHHOHK
TpyIIie MAHUMAIBHOE YHCJIO BEIGOPOB;
N — ofusee wiIcao BEIGOPOB, CAETAHHBIX YICHAMH JAHHON IPYIIIBL

CornacHo gopmyJie, eciu Bce 6e3 HCKIIOYEHUs YJIE€HB KOJJIeKTHBA
BHIOEPYT OJ[HM U Te e KadeCTBa JIMYHOCTH, TO 00IIee KOIUIECTBO BBIHO-
DPOB, IPUXOJALIIXCS HA COOTBETCTRYIONIUE AT KAYECTB, (PAKTHICCKH OKa-
JKeTCs PaBHBIM CyMMe BCEX BBIOODOB, CNIE/IAHHBIX WIEHAMHU KOJICKTHBA,
1.€. 71 CTAHeT paBHBIM N, a m — HyJIO; a Best GOpMyIa 06paTuTCs B eAVHULLY.
B pesybTaTe MOJNy4MM NOKasaTenms, papmblil 1007, uTo cBURETENBCTBYET
0 COBITaZICHNH MHEHUH TPYIIIBE 110 LEHHOCTHBIM daxropam. Ecin xe pac-
IIpezieliene BHIGOPOB OKaKeTCsi cydaiinpiv (He GyeT coBHajieHuit), To
poxazaresb 11, okasbiBaeTcs paBHBIM 0.

YipasieHue MexIMYHOCTHBIMY OTHONIEHISIMHU Ha yPOBHE IIPOECCHO-
HaIbHOH NeaTebHOCTH KOJUIEKTHBA BBIPAKAETCA B YBEINYEHUY YPOBHS
I1,,. [Icuxonoruyeckuit CMBICT AeACTBUA PYKOBOAUTENA KOLTICKTHBA
3aKJII0UAETCA B CO3ZAHHM 0OGCTAHOBKU BOBJIEYEHHSA BCEX PAOOTHHKOB
B OBIIECTBEHHO TI0JIe3HyI0 AearenbHocTs. Huskuill yposens I, cayxur
moxasarejieM HecOINacOBAaHHOCTH MHEHWN M SABIAAETCSI HACTOPAXKUBA-
JOITIAM, TaK KAaK 3TO 3HAYMT, YTO B MEXJUYHOCTHOM OOIIEHUH KONJIEK-
THBA MMEIOTCSt Kakue-T0 cbou. Eciv, HecMOTPS Ha IPEANPUHUMAEMBIE YCH-
IHA [0 aKTUBU3AMUI COBMECTHOH JIeATebHOCTH PAbOTHHKOB B PelIeHUH
CTOSIIUX Tepes MOAPasAeJeHieM 3ajad, yIyqIIeHni B MEXINIHOCTHBIX
OTHOTIIEHHAX He HacTyIIaeT, T.e. OCHOBAHUA UPEITO/IaraTh, YTO B KOJJIEKTH-
Be Pa3BHJINCh HETATHBHBIE TEHIEHINY Ha YPOBHE He(DOPMAIBHBIX TPYTIL

Kasxpiit TpynoBoii kosnekTus, KpoMe GopMabHOM CTPYKTYPHI (IIpes-
IIpUATHE, YYacTOK, Opuraza), obbenunsaeT paa HehOPMaIbHBIX COIMATb-
HO-TICHXOJIOTHYECKUX 06pasoBanyil (MUKPOTPYT), GOPMUPYIOIHUXCST HA
OCHOBE CAMBIX PA3/IMIHBIX TICHXOJIOTAIECKUX (haKTOPOB, HO TNABHBIM 00-
pasoM Ha 6ase cuMuaTHy HaH aHTHHATHU. TOT (akT, YTO TAaKHe INCUXOI0-
rudyeckre oOpasOBaHUsI UMEIOTCS B TPYAOBBIX KOJIJIEKTUBAX, TOATBEPXK/A-
10T ZaHHBle IPOBeAeHHbIX orpocos. Ha Bompoc, 3amedaiy I BbI B CBOEM
otzene (6puraze, paboyeil rpyrmne) Hamuume HeHOPMATHHBIX MAJIBIX TPYIIL,
BOBHHKANMX HA 6a3e HOBEAEHHs, He CBSI3aHHOTO C NPOheCccHOHaNbHOM
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AEATEABHOCTDIO, [IOYTH BCE OIIPANIMBAEMBIE OTBETHAN YTBEDIUTEIBHO,
Hpuaem MHAOTHE, 0COGEHHO Te, KTO ONPAIIUBAJICS HHAHBHAYATBHO, 1O CBOEf
WHUIMATUBE XaPaKTepU3ys TaKue TPYIinei, 00paiiaiy BHUMAHYE TIABHBIM

06pasoM Ha 1X HEraTUBHYIO CTOPOHY. UTO KacaeTcs pasMepoB TAKHX TPy, -

TO OHH, KaK IIPaBUIo, KoaeOAITC B Ipefenax 2—5 ueiosex.
Hedopmanbhbie rpynibl B KOJIEKTHBE BOSHUKAIOT B IIPOLIECCe B3am-
MOJIENCTBHSA 4IEHOB KOJIEKTUBA MeXIy cOO0M. JIFoAU NPy pereHus cTo-
AMHUX NePesl KOJVIEKTUBOM 337124 BCTYIIAIOT Ha OCHOBE IIPE/UTHCAHUI U YKa-
3aHMil PYKOBOAWTENS B IEOBblE KOHTAKTHL Hapsy ¢ 5TUM OHU BCTYHAIOT
¥ B Heo(uIMaIbHble KOHTAKTHI APYT ¢ Apyrom. Hedopmansras cTpykTypa
KOJUTEKTHBA BO3HMKAET U PAa3BUBAETCA CIIOHTAHHO. B3aumMooTHOIMEHES Ha
HepOpMaIbHOM yPOBHE IOCTENEHHO HAYMHAIOT BOCIIPHHUMATDCS JIOAbMIE

KaK 3HaYMMbIC U JKeJaTelbHble. IMONMOHANLHBIA HaKal HeDOPMATBHBIX -

B3aUMOOTHOUICHUH HEPEAKO JOCTUrAET TAKOIO YPOBHS, YTO OHU PACIieHU-

BAIOTCsI JIOBMU KaK 00Jiee 3HAUMMBbIE, HeXKeTH B3aMMOOTHOLIEHHSI, OCHO- ,;

BaHHble Ha 6a3e BHIIOMHEHHs] ODUIMANBHBIX Tpenucatuil. /mrenphpre
HaOJTIOIEHHA 32 IESATEIBHOCTBIO PAsIMIHbIX KOJIIEKTHBOR B HAIEH CTpate
HIOKA3BIBAIOT, YTO 3/1€Ch MBI UMEEM JIEJIO C OIPE/IeIEHHBIMU 3aKOHOMEPHO-
CTSIMU.

Hedopmasbibie rpynmbl CO3Aal0TCST BHE KOMIETEHIIHH PYKOBOICTBA,

ANIMUHNCTPALIUA He MOXKET CHeJIaTh Tak, YToObl TaKue TPYIIIBL He CO3aBa-
JUCh. 3aKOHBI OGIIEHHs, CTaBSIINE T/, CBOE HAYal0 aKTHBHOCTD JIOLEH,
UTHOPHPYIOT BOJIO PyKoBoguTe e, Takue 3aKoHbI BCeOOLH, OHU AAIOT O ce-
6e 3HATD B Ka}/I0M KOJLIEKTHBE.

B TpynoBhIX KOMIEKTHBAX, KaK U B JTOObIX APYTHX OBIIHOCTSIX, CKJIa-
ABIBAIOTCS cambie PasHooOpasHbie HeopManbHble CTPYKTYphl. Hanbosee
4acThl Ciydan GOPMUPOBAHUSA <«IHA/», «TPUaj» U <KBAaPTETOB>. SHAYU-
TEeBbHO pexke BCTPeYaloTest HeopMaabHble CTPYKTYPBI 60J€e KPYIHBIX
pa3sMepoB, XOTs BO3MOMKHBI yCTOWUMBEIE rPpynibl 1 B 6—7 yenoBex.

Hecdopmanbhas cTpyKTypa TpyZOBOIO KOJLIEKTHBA XapaKTePH3YeTCst
HaJIM4YMeM B Kax0i 006pasoBaBielics rpyTine cBOEro amepa. JIunepcrso

B MAJbIX IPYTIAX BBITEKAET U3 IICUXOJOTHYECKMX TeHAEHIUH Ipyibr hop-

MHPOBATHCS BOKPYT ONPENEJIEHHOTO COLUATBHO-TICHXOJOTUYECKOTO Spa.
TaxobiM B He(hopMAIBHBIX CTPYKTYPaX OKasbIBaeTcs HehOPMAIbHbL -
Zep, KOTOPHIii 4eM-TO IPEBOCXOANT OCTAIBHBIX YJIEHOB IPYIIITHL

W3BecTHO, 4T0 1OI06HAA CUTYaNHst BOSHUKAET U B CTY/IEHYECKHX IPYII-
nax.

OteuecTBeHHas COMMATbHA TICUXOJIOTHA ONPelesAeT MUAepa KaK de-
JI0BEKA, 061a1al0MIeT0 3HAYUMBIMU JIWYHOCTHBIMM XapaKTePHCTHKAMY.
OueHka u BhIABIEHIE CTATyCA WIEHOB HE(OPMATBHBIX CTPYKTYP, & TaKKe
SMOIMOHANBHLIX (PAKTOPOB B MEXKJIMYHOCTHBIX OTHOMIEHUAX KOJJIEKTUBA
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OCYMIECTBISIIOTCSA ¢ OMOM[BIO COLMOMETPUUECKON METOAMKH. JTa METO-
AMKA TIOMOTAET TAKKE ONPERESUTh ¥ TPYHIIOBHE (PAKTOPHI KOMNEKTHBA.

TockompKy B KaxaoM Konrektube u3 10—15 yenoBex obpasyercs He-
CKOJIBKO He(OPMATbHBIX CTPYKTYP U B KAKIOH CTPYKTYPE BBIACIACTCS CBOS
HATIPABJIEHHOCTD, TO 3TO, €CTECTBEHHO, BAUAET HA IPohECCHOHANBHYIO Jie-
ATEABHOCTh TPYAOBOTO KOMTEKTWBA: PA30OIIEHHOCTD Ae30PTaHu3yeT KO-
JEeKTABHBIE JeHCTBYs, CILIOYEHHOCTD e opranusyer ux. Urobs1 onpene-
JUTh AKTOP OPraHU30BAHHOCTU KOJIIEKTHBA, HYXKHO BBIYHCIUTD €ro0
MHAEKC CIUIOYEHHOCTH. JJIsi 3TOTO yCTAHABJMBAIOT YKCJIO B3AUMHBIX Bbi-
6OPOB 1O TPU3HAKAM CHMIIATUY — AHTUNATHH. BBIOOPBI MOACYUTHIBAIOTCS
110 OTBeTaM Ha BOIPOCH Takoro Trra: «C kem 6bl BbI XOTEAN UMETh OOLHii
pabounii kaburer?» wan «C Kem 61 13 PABOTHUKOB Bbl XOTENH YCTaHAB-
nUBaTh HOBOE 0BOpyHOBaHHE?> U T.A. Bompock! MoAGHpaloTCA ¢ yyeToMm
XapakTepa AesITENBHOCTH KOJIEKTHBA, HHAUBUIYAJIBHO-ICHXOJOTHYECKHX
0cOGEHHOCTEl €r0 WIeHOB, 0GCTAHOBKY U APYTHX (PaKTOPOB.

Ecnu 0603HaYNTh WHAEKC CIIOYEHHOCTH Ipynnbl yepes C,,, 4ucao
B3aMMHBIX TIO3UTUBHBIX BBIGOPOB yepe3 B, a obliee 4uCIO BO3MOXHBIX
BBI60POB B KOJUIEKTHBE Yepes N, T0

Cp=q— B
SN =D

WHjeKc CIIOYEHHOCTH KOJUTEKTHBA BO3PACTAET C YBEIMUEHHEM UHC-
JIa HO3UTUBHBIX BEIGOPOB. CIIOYUEHHOCTD KOJJIEKTHBA TEM BHIIIE, 4eM O1v-
JKe WHAEKC CID K efnHuiie. ITOT HHIEKC XapaKTepusyeT BHYTPEHHIOKH 3MO-
IMOHaNbHYI0 aTMOochepy KoJuiekTuBa. B pe3yjbTaTe HEOMHOKPATHBIX
VICC/AeOBAHMUY TICHXOJIOrOB YCTAHOBJIEHA CBS3b MEXKAY BBICOKUM 3HAUEHU-
eM nHAeKca 1 3G heKTUBHOCTHIO TipodeccHoHATbHON (yuebHOIT) nesaTens-
HOCTH.

JIpyroil BaxxHOM XapaKTePUCTUKOM IPYIIBL SIBISIETCS] HHAEKC WHTET-
pauuu J,, T.e. CIOCOGHOCTD TPYIIIBI COXPAHATb CBOIO CTPYKTYDY Kak efiu-
HOE [eJioe. ITOT MH/IEKC BRIPAYKAETCS OTHOIIeHHeM eAHUIBI K YHUCTy dJle-
HOB TPYTIIIBI, HE HOJYYUBIINX HIT OHOTO BhIOOpa:

1
Yucsio WwieHOB IPYIINib, He TOJIYYHBIIIX HI OZIHOIO BhI6Opa

.]rp:

Huskue yposnu unzsiexcos C,, u /., ykashlBalOT HA HaTHM4UE SMOIHO-
HaJBHBIX MEKIMYHOCTHBIX TPEHUIH, CKPHITHIX HEOJIarompusITHHIX (HakTo-
POB B KOJLUIEKTHBE, ¥ 33[1a4a PYKOBOMTEJIsSI COCTOUT B TOM, YTOGHI TIOHSTS
3HaYeHNe ITUX MHIEKCOB. JlaHHbBIe HCCIef0BaHMtli Jal0T BCe OCHOBAHMS
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110JIaraTh, 4YTO COUMOMETPHULCKAA METOANKA MOMET OKadaTh IIOMOIL

B YHOPAZOYCHUN MEKIWUHOCTHBIX MIPONECCOB B KOMICKTHRE, 4 TaKXe:

BCKPBITh HasBUraomuecs KOHOAUKTE. OHa TI03BOJ4eT TAKIKe IPeAIIPH-
HSITH PSifi AefICTBEHHBIX Mep Uil 1IPeAyIPeKienyss KOH(IUKTOB.

JI1060¥ KOANEKTHB, BKIIOYEHHDIH B KaKy-1ud0 NedTesH0OCTh, ues
OBITHIBaET Ha cefe BARAHNE CHJ eJUHeHNd U Pa3o0IeHns, STBIAINMXCY
OT3BYKOM MEXJUYHOCTHBIX OTHOIHeHMH. Taxkoe B3auMojeiicTBue, ecre-
CTBEHHO, BeleT KOANEKTHB KaK K eNMHEHHUIO, Tak ¥ K pasobimennio. B mo-
CIieHEM CJIydYae BOSHUKAIOT MEXIUIHOCTHBIE KOH(IUKTDL

Kak yxe yKas3blBamoch, B paboumx rpyniax 4ncaeHHocTsIo B 10—15 ve-

JIOBEK MOKeT (pOPMHPOBATHCS HECKOABKO HEPOPMAIBHBIX CTPYKTYD CO

CBOMMY JIUI€PaMU, HCTIOMHNTENAMH, BefoMbiMu. [Ipu GnaronpusatHoii 06-
CTaHOBKe, T.e. KOIZia BCe PaOOTHUKY BOBIEKAIOTCA B PelleHKe CTOAMINX
nepen KOJANEKTUBOM 3a7a4 U, TIaBHOE, KOT/Ia PYKOBOZHTEND aBTOPHTETEH,

HeOpMaIbHbIe CTPYKTYPBI KOJLIEKTHBA OOBEAUHSIIOT CBOH YCHIHS B 06--

HEKOJIJIEKTHBHOM HAIIPABJAEHUY JIEATENHHOCTH.

B ycnoBusix e «3aTHHIbI» WX KOTZA PYKOBOUTEMDh OTKJIOHSETCS OT
HOPM IIOBeJIeHUs, KOTOPhle OKUIAIOTCS OT HEro, BOSHUKAIOT HANPSHKEH-
HOCTb U MEKJIMYHOCTHBIE Tpeunsa. Ecniv B mospasaeseHny QyHKITMOHUPY-
10T 3—4 HedopMaTbHBIE CTPYKTYPHI, TO TIPOMCXOANT CIIAKUBAHUE DTHX
TPeHUH 1 KOHMIMKT MOXKET He BOSHUKHYTb. Eciu ke noapasaeneHne pac-
HajlaeTcs Ha IBe CTPYKTYPBI, YTO MMEET MECTO B PAOOYMX TPYIIIIAX YHCIeH-
HOCTBIO B 7—8 1eJIOBEK, a pyKOBOIMTENb HEaBTOPUTETEeH, TO HepeiKo B Ta-

KUX CJAy4asx JeJ0 JOXOMUT A0 KOHGMIUKTOB. UTOOBI COXPAHUTH JIEJOBYIO

00CTaHOBKY B IPYIIIE, PYKOBOIMUTENO HEOOXOMMMO 06pamaThCst K CIOCO-
6aM KOJIJIEKTUBHOM peryanuy oTHoneHni. HeobX0MMMOCTh B TAKUX CIIO-

cobax HAMHOTO BO3DacTaeT, Korjaa paboyas IPyiia OKasbiBAeTCSA B KAKOM- |

TO OTPBIBE OT OCHOBHOI MacChl.

HMcenenoBaHus NICUXOJOTOB MIOKA3bIBAIOT, YTO B YCJIOBUSIX TPYIIIOBOH
U30MSIUH HATWYKE «XOPOIIero HeToCPeACTBEHHOIO HadaJlbHUKAY IBJIA-
eTCs caMbIM HEOOXOAUMBIM (DAKTOPOM PYKOBOICTBa KOJLIEKTHBOM. bBece-
ABI C_BO3BPATHUBIINMHUCS € PabOTH B OTAANEHHBIX PafioHaX [IOKA3BIBAIOT,
4TO HEAYTM MEAMIIMHCKOTO ILIAHA, SKOObI BHI3BAHHbBIE HEOIATONPHUSITHBI-
MU KIUMaTHIeCKUME YCIOBHAMY, YaCcTO He SIBJISTITCA TaKOBBIMU. B ocHo-
BE, Ka3ajloch Obi, SIBHBIX TEJICCHBIX PACCTPOICTB JeXKaT COIHAIbHEE (DaK-
TOPBI, CBA3AHHEIE C MEKJIMYHOCTHRIME OTHOMeHwsMu [124. C. 115].

OCHOBHO NPHYINHON HEBPO30B B OTHONIEHUSIX CYOODANHAINY SBJIS-
€TCs TaK Ha3bIBAEMBIH «/IMPEKTOPCKUE HEBPO3», BOSHUKAION[MI CHAYaIa
y camoro pykoBoauress. «Hesanaunvssle HAaUaAbHUKH, — MUITET TOJbCKUH

npodeccop A. KeMnHcKy, — PyKOBOAAIIME IOAYNHEHHBIMY, HO CAMHU He- -

criocoOHble CIIPAaBUTHCA CO CBOUMU O6HB&HHOCTHMI/I, JKUBYT B IIOCTOAHHOM
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nanpstxesun. OHY Bce BpeMs 4ro-1o 0(hOPMASIIOT, TIPE Pa3TOBODE IO TeJie-
(pOHY IepKaT OFHOBPEMEHHO IO HECKOJbKY TeleOHHBIX TPYOOK, Ha ca-
MBl€ 9JIEMEHTAPHBIE BOTIPOCHI OTBEYAIOT BCIBLIBYUBOCTBIO U YaCTO JAIOT
IPOTUBOPEYNBEIE pactiopsikenus. CBOUM MOBeJEHNEM OHU HEPBUDPYIOT
BECh KOJIJIEKTUB: JIIOIH BEPTATCS Kak OEJKH B KOJIECE, YTO HEM3MEHHO IIPH-
BOIMT K BCeoOIeMy pasipakednio. «/UPeKTOPCKU HEBPO3» MepenaeTcs
cnaboyCcTOHYNBEIM B IICHXHYECKOM OTHOUIIEHHH COTPYAHUKAM, KOTODHIE
Jake HAUMHAIOT OUIYINATH cepiuebueHre W CTYK B BUCKAX. Y MONYHHEH-
HBIX YaCTO B TAKHUX CAYYAAX BOBHHKAET ollymeHue obpeueHHocTH: «JT0
6Bl 51 HY JIeJiajl, BCE PaBHO GyJIeT He Tak».

B xonie TpyZ0BOTO IHM, KOTJA YEJOBEK MOABOMUT HTOT, BOSHUKAET
sorpoc: «UTo e cienano 3a gens?». OKa3bIBACTCS, YTO C/IEJIAHO HE OYEHb
MHOT0, uTO pabodee BpeMs pacTpayeHo Ha PasTOBOPHI, 3acefaHusl, «HaKkad-
Ki» U <HUYeTOHeeaHyes. < YCTaIoCTh, HPOSBMBIIAACS B Pe3yIbTaTe 3ps
MOTPAYEHHOTO BPEMEHH, — CIPaBefINBO oTMedaer A, KemmuHcku, — co-
CTOMT B HAPYIIEHNH TTy6OKO 3aIPATAHHOTO B YeJI0BEKe YYBCTBA MOPSIKA,
KOTOPOE COMPOTUBIAETCS 6e01;eanof/’1 AKTUBHOCTH, Xa0THIHOCTH, IIPOGy k-
JaeT HETATHUBHbIE SMOIMH U CBSI3AHHYIO ¢ HUIMY MOOHJIM3AINIO BET€TATHB-
HO-9HIOKPUHHOHU crcTeMsl. Takas akTHBHOCTb IPOTHBONOCTABJIEHA OCHOB-
HO¥ TEHIEHIUW KU3HU... HAPYIIEHHE OCHOBHBIX XU3HEHHBIX 3aKOHOB
BBI3BIBAET PE3KYI0 OTPUHATENBHYIO PEAaKUHUI0 OpraHusMas. BececMbiciaen-
Hasd AKTUBHOCTb TIOPOYKAAET Cpeny pabOTHUKOB PasinuyHble OTPUNATEb-
HBIE DMOIUU, CO3HAET HETATUBHOE MHEHHUE, '

HedopmanbHblie rpynibl BOSHUKAIOT BO BCeX noppasgencnuax. Cam
PYKOBOJIUTEND, TAK JKe Kak ¥ JoOO0H uieH KOIeKTHBA, BXOAUT B OIpee-
JIEHHOTO THTIA He(DOPMATBHBIE CTPYKTYPBL. JTO MOTYT ObITH MAJIBIE TPYII-
B MEKJIMYHOCTHOIO B3aMMOAEHCTBYS, HO TAKKe U STAJIOHHbIE, WK Pe-
(hepeHTHBIE, rPyNIB (CeMbsi, POACTBEHHUKH, [APY3bs, HapTHEPH IO
YBAEYEHWAM, KOJJIETH ), MHEHUST M B3TJIAAL YIEHOB KOTOPBIX MMEKT pe-
HIAIOIee 3HAYEHUE I/ YEJ0BEKA, BXOASAIIErO B HUX.

ConuasibHble MCUXOJ0TH TOAYEPKUBAIOT (DakT GOMBINOTO BANAHNS 9Ta-
JIOHHBIX TPYIII Ha yenoBeka. Kaxpiil uinen obmecrsa BXoauT B 5—6 ara-
JIOHHBIX TPYIIT, IOAYHHSSICH UX HENHNCAHOMY YCTaBY M HUKEM HE YTBEPHK-
TEeHHBIM, HO OUEHb CTPOTHM COIMANbHBIM HOpMaM. U ecau IMPHUHSATH BO
BHUMaHHe TOT (HaKT, UTO ATATOHHBIE TPYIITH] HE SBJISIOTCH 3aMKHYTHIMHI CH-
CTEMAMH, TO MOXKHO [IPEICTABUTD, KAKOE BO3AEHCTBHE OKA3BIBAIOT YIEHbI 3Ta-
JIOHHBIX TPYIIH, He SBJISIONIMECST WIeHAMH TPYAOBBIX KOJIEKTUBOB, Ha IpY-
TUX CBOMX WIEHOB, SIBJITIOIINXCS TaKOBBIME. BiusHue 5TanoHHOM TPyTITs:
MOXKET CKa3aThCs HA PabOTHUKE KAK MOMOKUTENBHO, TaK W OTPUIATENLHO,

BansiHue Ha OTHOINEHUS, BRIXOASINE U3 PAMOK MojpasaeneHns (ce-
Mbsi, POAICTBEHHHKH, APY3bs1), KOHEYHO, OTPAaHUYEHHO, HO TeM He MeHee
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BO3MOKHO. Ha MHCTHTYHHOHANTBHOM YPOBHE YIIPABAEHUA (B YCIOBUAX OT-

HoUIeHUH cybopaAuHAINT) TAKOE BO3AeHCTBIE 3aTPYAHEHO, Ha MEXKITUIHO-

CTHOM JK€ YPOBHE OHO BIOJIHE HOCTYIIHO.

7.2.
npPUHLAUNL! BEAEHWA RENOBLIX BECEL
Ouenb CAOXKHO CPa3y 3allOMHUTE BCE MHOTOYNCIEHHbIE DEKOMEHA~
1M, ¥ Y& TeM Gojiee HUKTO He MOXET OZHOBDEMEHHO IPUMEHUTh WX HA

IIPDaKTUKE. BriosiHe ecTeCTBEHHO, YTO CO BpeMeHEM OTACIIBHBIC NPUHITNIBL -
MOTYT HPI/IO6peCTI/I VIHYIO 3HAYMMOCTD, BBIKPDACTA/IN3YETCA UMD JECATOK

HefiCTBUTEIbHO LEHHBIX TPAKTHYCCKHX TIPABUJI IO BEIEHHIO JeJIOBBIX Oe-
cezi. B nocieanue rojsl, Kak Obl IaPafOKCAIBHO 9TO HU 3BYYAT0, HE OBLIO
OTKPHITO HU OHOTO HOBOTO (DyHIAMEHTaNbHOTO IPUHIUIA BEAEHNS JE70-

BOI1 Gecezpl. XOTS 3aMETeH CyINECTBEHHBI poOrpece B paspaboTKe TEXHU-

KM ¥ TAaKTUKW BeEHUsT Oecelt, a TakKe CHCTeMATH3alUu M OPraHU3aluy
HAKOILUIEHHOTO OIIBITA ¥ 3HAHUI B 3T0il 06MAaCTH, OCOGEHHO HA OCHOBE CO-
YeTaHus STUX 3HAHUI ¢ BRIBOJAMHU PUTOPHKY, IICUXOJIOTAU U COITHOIOTHHL.
ITostomy, eme 06y4asich B By3e, OJE3HO BBIYYHMTH HECKOJIbKO OCHOBHBIX
HPUHIMIOB Beaenus Oecebl 1 0TpaboTaTh WX MyTeM MOBCEAHEBHOMH IpaK-
THKY IO COBEpIIeHCTBa. be3 Teoperndeckoil 6as3sl U AINTENbHBIX TPEHH-
POBOK 3TO He nouay4aercs. ToMbKO YHOPHBIM CAaMOCTOSTEIbHBIM TPY/IOM 1
VIpaKHEHUAMY MBI MOJKEM ¥ JIOJKHBI PA3BUTH CIIOCOOHOCTH IIPUMEHATDH
OHOBPEMEHHO DsAJi YKA3aHHBIX B 3TOH KHUre IIPHHIUIIOB.

BoiiesM ciefyIolye TIPUHIAIIBL BEICHST TEN0BBIX Oecell, KOTOpbie
ABJIAIOTCS YHUBEPCATBHBIMA M MOTYT GBITh IPUMEHEHBI B JTI000Il CUTyalnH.

Eciv MBI He B COCTOSIHMM TIPMBJIEYh BHUMaHUe COOECeTHUKA, eCIH OH
Hac He CJIyINIAeT, 3a4eM HaM Boobine 4to-to rosoputh? IlosToMmy mepsbit
TIPUHIAI — [IPUBJieYb BHUMaHKUE cobeceHIKa (Hadazo Gecessl).

Korza nam cobecenuk TPOSBUT sKejiaHue K Gecenie, Oyaydn yBepeH,
YTO Haiie BHICTYILUIEHWE OyJIET eMy IOJIE3HO, TO OH Hac Oy/eT ¢ yI0BOJIb-
CTBUEM CJyIIaTh. A 5TO 3HAYUT, YTO MBI JOJLKHBI IPOOYIHUT B HANIEM CO-
GecenHNKe 3aMHTEPECOBAHHOCTD — 3TO BTOPOH NpUHIMI (Hepemada WH-
(popmarun).

Jlasee, Ha OCHOBE BBI3BAHHOTO MHTEPECA CIEAYeT yOeanTs cobeceHu-

Ka B TOM, YTO OH IIOCTYIHUT Pa3yMHO, COIMTACUBUINCEH ¢ HAIMMU UAECIAMU

¥ TIPeJJIOKEHIAMY, TAK KK PEAIM3alust 9THX WAEH U IpeIoxXKeHNil mpu-

HECeT eMy M OPTaHU3INH OUPeeTeHHYIO I0Ib3Y. ITO TPeTHI NPHHIAI —

AeTaibHOe 0O0CHOBAHUE APTYMEHTALHH.
CobeceqHUK MOXET UHTEPECOBATHCS HAINMHU HIAEAMU H IPeIIoNKe-

HUAMH, OH MOJKET IIOHATh U UX HC]IECOO6P&3HOCTL, HO OH BC€ €nie BEACT ‘
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cebst OCTOPOKHO M He BUAUT BO3MOKHOCTEH MPHMEHEHUs HANMX el
v pefyioxeHuil. Bri3sas unrepec u ybeaus cobecefHuka B 1eecoobpas-
HOCTY BBICKA3AHHOTO, MBI HOJKHBL BRIICHUTD W DasTPaHUYMUTh €ro eja-
uug. [loaToMy 4eTBepThill IPUHIIUT — BHISIBUTH MHTEPECHI U YCTPAHUTH
COMHEHMS Haurero cobecennvka (HeHTPAIN3aMIs, ONPOBEPKEHNE 3aMeda-
HUW), 4TO DPHUBEJeT K OKOHYATETBHOMY PEIIeHUIO (IIPUHATHE PEIIeHn t).

Hapsny ¢ atumu npuniunamu (asamu Gecenni) (puc. 7.1) Hy®HO
[OCTENIEHHO 32IIOMHUTD [IEBSITh PEKOMEHIAINH TI0 BeJIeHHIO JIeJIOBBIX Oe-
cefi. FIx yHUBepCANIBHBIN XapaKkTep OCHOBBIBACTCSA Ha TAKOM IIPOCTOM (hax-
T€, 9TO B JI060H Hecesie Mbl JOJIKHBI MCKYCHO IPUCHOCOOUTHCS K CBOEMY
coDeCeTHUKY, TPUYEM HE3ABUCUMO OT TOTO, O KAKUX — JEJOBbIX HJIH JIHY-
HBIX — OTHOIIeHHAX uzaet peus [133. C. 110].

! Jenosas 6ecena

1 2 3 . 4 5
Hauano Mepepaya ADryMEHTAUMR OnpoeepxeHue Pewenve

6ecenpl vHdopmMaumn [OBOSIOB
conepHuka

Puc. 7.1. MpakTuueckre pekomeHaaumnm no BefeHUIo aenosoi becepb

IIpaxmuueckue pexomendanyuu no sedenuro derosotl becedwL.

1. BaumaTenpHO BBICTyIIUBaiiTe cobeceiHrKa 0 Koura. Yacto GbiBa-
et, 4to Gecena mMPOXOANT Ge3pPe3yIBTATHO W3-3a TOTO, 9TO COOECEHUKY He
BBICJyIIAJIA IPYT APyra BHUMaTeTbHO. K COKaNeHuIo, IpaBsI Te, KTO TOBO-
purt: «/lebarpl — 5T0 3aYacTyIO CEPANTHIN PA3rOBOP, B KOTOPOM /IBa YEJIOBe-
Ka YTO-TO ZPYT APYTY TOBOPSIT U CaMu Jke ce0st ciiymaioTs . CIymarh ¢ JoMK-
HbIM BHUMAHHEM TO, UTO HAM XOYET COOOIUTE COOECEHAK, — 3TO HE TOIbKO
3HAK BHUMAHUS K HEMY, HO ¥ TIpoheccuoHambHast He0OX0AMMOCTD,

2. Hukorza He 3a6biBaiiTe 0 BO3SMOXKHOCTH HpenyOekieHuil y Baimero
cobecennuka. TPyIHO NPEACTABATh, HACKOIBKO YaCTO BCTPEYAIOTCS JTIOMH,
HAXOJANIHMECS M0/ IaBJIeHUEM IPEPACCYAKOB. BermoMunm ¢Boi cobcTBen-
HbIIf ONBIT: YACTO HAIllEe MHEHUE CKAATBIBAETCS IO TOTO, KAK MBI TIIATEIbHO
B3Becu Bee (axTs. VI st Bac, v s Bamero cobeceinuka OyaeT Tydine,
€CJTM MBI OCO3HAEM ITO.

3. Vis6eraiiTe Hepopasymennii ¥ HeBePHBIX TOJKOBaHUI. Barrie u3mo-
JKEHYE JOJIKHO OBITH SICHBIM, HATJISIIHBIM, CHCTEMATU3HPOBAHHBIM, C3KATHIM,
IIPOCTHIM U IOHATHBIM. MHOTHE /Ie10Bbie GeCelbl ¥ IUCKYCCHH «CBOPAYHBa-
JI € Iy TH> WK BOOOLIE OKA3BIBATIUCH OECILIOAHBIME W3-3a HESICHOTO, 3aIry-
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TaHHOTO, HECUCTEMATU3HPOBAHHOTO, PACTSIHYTOIO 1 HEIIOHATHOTO M3J10Ke-
Hus1. B dem ke 38ech geao? .

Bermomuurte, HanpuMep, HECKOABKO TOCHAEAHUX IPOUUTAHHBIX BaMU
ra3eTHBIX CTaTell Wix 0630POB B PasIWYHBIX JKYPHAIAX, peuell WM BBiC-
TYILIEHUIH 10 TeJEBUACHHUID. YTO MOXKHO 3aMeTHTD? SHAYEHHT UCIIOIb3Ye-
MBIX TEDPMHUHOB ¥ CIEIUAIBHBIX BbIPASKEHU YacTO HEACHBL JTO KAcaeTCs
B OCOGEHHOCTH HOBBIX CJIOB ¥ BRIDAKEHUMU, 3aMCTBOBAHHBIX U3 APYTHUX
KPYTOB WY U3 UHOCTPAHHDBIX S3BIKOB U TOJLKO HAUWHAIOUIKX BXOAUTH B
HAUI JTEKCUKOH (MX CMBICT OBIBAET HENOHITEH MaXKe TEM, KTO UX yHoTped-
gsier). OTCI0a BO3HAKALT MCKAKEHUE CMBICTA S3BIKOBBIX KOHCTDYKITHI,
OIIMPAIOIIMXCS HA 3HAUCHNE 3TUX TePMHMHOB. B pesysbTare Mbl OKA3bIBa-
€MCS B CUTYallli{, KOT/[a HEKOTOPBIE BHICTYIJIEHUS] HAMU MOTYT OBITH 110-
HSATHI JIAOIb YACTUYHO MK BOOOIIE He TMOHSITHL.

To e caMOe MOXKET CAYIHTBCI U C BAUM CODECETHUKOM, T.€. OH MO~
KeT BaC He NOHATH. T103aTOMY BO m3bekanie HeOpasyMeHU# W omub0og-
HBIX TOJIKOBaHUH 00bACHsHTe COGECEHUKY GBICTPO U YETKO 3HAYEHUS TEP-

MUHOB ¥ BBIPa)KEHHIA, a TIpH 000N HECHOCTH B €I0 peun cpasy xe 6ezo -~ |

BCSIKOTO CMYIIeHMS clIpailiiBaliTe, 4TO OH UMeeT B BULY.

4. Yaxaiite cBoero cobecennuka. TexHUKa BefeHUs Oeces — 3TO HcC-
KycCTBO OOHIEHHS C JTIOABMHU. Dy/Ibre BHUMATEIbHB! U TPEAYTIPEANTEIBHDL
K cOOEeCEHUKY, LIEHUTE €T0 APTYMEHTD, IaKe €CIU OHU cnabbl.

Ecau MBI IMEEM /10 ¢ COBECENHUKOM, KOTOPBII HUKe Hac 10 KO-
HOCTH, ObLIO OBl TPOCTO TAYIIO AEMOHCTPUPOBATH CBOE JIMYHOE WK IIPO-
(eccronanbHOE TPEBOCXOACTBO HAL HUM. B 3TOM ciiyyae pesyibraToM Mo-
eT ObITH JUIlb BOSHUKHOBEHUE JUYHON aHTUTIATHHM ¥ HETEPITVMOCTH.

A 910, KOHEYHO, He ABJAETCS HalleH Nesbio. Ecau Auna U3 PyKOBOAAIIETO
COCTaBa NPEHEOPEKNTERDHO OTHOCITCA K CBOMM COTPYAHUKAM, TO B pe-
3yJIbTATE OKPYKAIOIUE TOCTENEHHO CBOE IJIOX0e OTHOLIEHYNe K PYKOBOI-
CTBY YaCTUYHO MEPEHOCAT M Ha 00JACTH [EJOBBIX OTHOIIEHUIL.

5. Beerna, maske eCHiH 3TO HEBO3MOXKHO, OVIbTE BEKIHUBBI, APYKECKH
HACTPOEHBI, IUTIOMATHYHB] U TAaKTHYHLL. HalloMHHM, YTO BeXIMBOCTH He
CHUKAET ONPENeIEHHOCTH TPOChOBI WAK TIPUKAZAHUS, HO BO MHOTOM TIpe-
NSATCTBYET HOSABAEHNIO ¥ COOECEIHIKA BHYTPEHHETO cotipoTunienus. Ko-
HEYHO, IPH HTOM BEXIWBOCTD He TOJIKHA TtepepacTh B 1ecTb. HoatoMy Bee-
Ila HYXKHO CJIGAUTH 33 TeM, YToOBI ObITH BEXAUBLIM B Mepy. Jpyxeckoe
PaCIosioxkeH e ele 60JIbIle YBeIUYBAET MAHCH YCIIEIIHOTO 3aBEPIICH
nenosoit 6ecenpr. Crenyer Takxe H00aBUTh, UTO AUMIOMATHIHOE HOBEE-
HEE MIPENoNaraeT 0CTOPOIKHOCTD, COOOPA3UTENBHOCTD B IIPOCTYIO VUTH-
BOCTb.

6. Eciu nyxHO, 6y/ibTe HEMPEKJIOHHBI, HO COXPAHSANTE XIaJHOKPOBUE,

Korja Ton 66C€11b1 nossimaercs. He BOCHPHHHMaﬁTe KakK Tpareauio, €CJjan
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cobeceIHNK JIACT BOMIO cBoeMy rueBy. OTBITHBIN U 3aKaJICHHBIA B IUCKYC-
CUSIX Y€JIOBEK COXPAHUT B 3TUX 0OCTOSTENBCTBAX CHOKOUCTBYE, TBEPAOCTD
i He o6uIuTCsL.

7. JIxo6bIMU BOSMOXKHBIMHU CIIocObaMK ocTapaiiTech 06J1erduthb cobe-
CeHUKY BOCUDHITHE BAIUX TE3HUCOB W IPELIOKEHUI, yYTS BHYTPEHHIOO
60pBOY MEXKIy £r0 KeNAHHAME U PeaJbHBIMU BOSMOKHOCTSIMY, YTOOH! OH
MOT COXPaHWTh CBOE Jinil0. BaxkHO He [OIMyCKaTh BIIEYATIEHHsI, 4TO cobe-
CEHUK CHAJICS: OH JOJDKEH VMMETh BO3MOIKHOCTD «COXPAHUTh JuHo». On-
TUMAAbHBIM CTAHET JOCTUTHYTHIM ¢ MOMOUIBIC PacCysKAeHUI yenex, KoTAa
cobeceHUK IPUMET HAIIKM UPEAJIOKEHUS, IIOTOMY YTO MBI IIOCTEIIEHHO
yOexany ero B HallleH IpaBoTe. JTO O3HAYAET, YTO Mbl HE HaBA3bIBAEM
cobeceJHUKY HUKaKOTO TOTOBOTO PENIEHMs], 2 BMECTe C HUM IIPOOHBAEM Iy Th
K OIIPE/IeIEHHON 1€JTH, KPOME TOTO, MBI JJOJUKHBL IaTh coOeceIHUKY N0CTa-
TOYHO BPEMEHH, 4TOOBI OH CaM OCTeNeHHO yOeuICs B TPaBUIbHOCTY Ha-
IHX TIOJIOKEHMH.

8. IMogymaiite 0 TakTUYeCKUX TipueMax BeaeHus Gecensl. Koneuno,
TPYAHO OMHUTH BO BpeMst 00CYKIEHYS 0 KAKUX-THOO0 [IpFieMax, HO Ha/o CTa-
paThCsl HPUAEPIKUBATHCS XOTS Gbl HEKOTODBIX M3 HUX (B 3aBHCHMOCTH OT TOIO,
Cc XKeM H 0 4eM Bbl Geceryete). Y moCTeNeHHO Bbl HAOEPETECH OIIBITA BENEHNIS
TeNOBBIX Oecel ¢ PYKOBOAMTENSMHE, HOFUNHEHHBIMU U KIIHEHTAMU.

9. TlonsrTaiiTech B X0z€ HeCebl FOCTHYE CBOEH eIV UK TI0 MEHbIIEH
Mepe HaiinuTe Kakon-uuGyb npruemiemsiii komnpomucc. He Bcerna B ne-
noBo# Gecente ymaeTcsa MOGUTHCS BCETO TOTO, YTO ObLI0 HamedeHo. HacTo
IPUXOANTCS JOBOJBCTBOBATHCS COIJIACHEM JIMIID IO HEKOTODBIM BasKHBIM
IIYHKTaM, T.e. JOCTHYb HEKOTOPOTO KOMIIpoMucca ¢ cobeceHIKOM. ITO
[OXO0e Ha TO, KAK JBOE 0 YeM-TO CIIOPSIT, BBIPAKast AUAMETPATIBHO IPOTH-
BONOJOMKHbBIE TOYKY 3PEHUS, 3 UCTHHA HAXOTUTCS I7Ie-TO TOCepe/iHe, MO-
JeT OBITh, JMIIb HECKOJIBKO OAYIKE K OHOMY WIH JPYrOMY COOeCceHHKY.
Bo MEOTHX cyYasix 6ecesioBaTh — 9T0 3HAYUT YCTYIIUTH COOECEIHUKY B O~
HOM BOIIpOce, 4TOOBI OH HAM YCTYIHA B APYTroM. [Ipu 9TOM 04eHb TTOJIe3HO
ObITH BEJIUKOAYUIHBIM B MejiouaxX. OZHAKO 53Ta «KOMIIEHCAIMOHHAS TeXHM-
Ka» TpebyeT GONBITOTO MACTEPCTBA W OITBITA.

V3BeCTHO, 4TO COOPAHUsT — ITO, IO CYTH JIeJIa, MHOTOCTOPOHHHME bece-
AL OYeHb JIETKO IPOBOAMTH cobpanust B hopMe Geceibl, eCIu PACCMATPHU-
BaTh BCIO Ay AWTOPIIO KAK OJLHO JIALIO U 0OPAITATRCA ¢ Hell KaK C OUeHb CII0K-
HBIM 4eoBeKoM. IIpanza, moaroroska K coOpaHuio asasercs Goiee
KPOTOT/INBOH, a ONPEAEIUTh OCTUTHYTHIE Pe3yJIbTaThl CAOKHeE, HO IIpa-
BUJIA IOBEJEHYA KAK Ha COGPaHMH, TaK M B YACTHOU Gecesie ocTalTcs ofi-
HUMY ¥ TeMH XKe.

IIpoananusupyem BMecTe CyNIECTBYIONIVE TIPABIIA IIPOBEIEHUS CO-
Opamuii.
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1. HocrassTe mepea coboit yeTkne 1 paskHbe 3afa4n. Ecim Brl cobupa-
2TEeCh TPOCTC COOBIMTD YTO-TO, YTO He TpebyeT HUKaKuX NOCHEHNH, T0 970 |

JIeTKO C/IeNATh € IIOMOIIBIO 3aMMCKU WK COOBIIEHYs Ha OCKe OObABIEHMUIA,
TIpexe gem cobupats Jozeli, ybenurecs, yto cobpaHue HeoOXOUMO.

Huike IPUBOASTCS [PUYKHBI, KOTOPbIE MOTYT CJAYKUTh 0OOCHOBAHH-
€M LIS TIPOBEAEHNS COOPaHUT:

B crenath coobuienue, TpebyIoiiee MOsCHEH!, IIPUYeM OHO AacT TOoJ-
YOK K [IOCTAHOBKE BaXKHBIX BOTIPOCOB, OTBET HA KOTODPBIE CleAYeT AATh TYT
*Ke; TOAYIUTh GONBIIHHCTBO TOJIOCOB TI0 KAKOMY-THO0 BAKHOMY NIPEAJIO-
KEHMIO;

B [POMHCTPYKTMPOBATH IPYIILY JIOZEH 110 BOIPOCAM IIPOIEAYPhI Ka-
KOM-T0 paboThI;

B 06eceunTh NOMIEPKKY KaKOTO-Iub0 BAXKHOTO MEPOIPMATHS;

B OTBEPTHYTb JIOOOM JIOKHBIN CIyX, HeOIATONPUATHO OTPAKAIONIHA-
¢s1 Ha TIPOU3BOLCTBE. :

2. IIpesrycMOTpHTE BCe, YTO HEOGXOMAMO /ISl PELIEHHUs BAllUX 3a/ia4.
ITogymaiiTe, 9TO HYXKHO Cl€aTh, YTOOB! Bama peddb AOCTUTIA Henu. Ecau
BaM HyXHa 4bsA-Iu00 MOMOMNIb UM HATJSIHbIE TTOCOOHSA, UM KaKOH-HU-
Gyznb ApYToi MaTepual, TO IPUTOTOBBTE BCE 3TO 3apaHee.

3. Brienute BpeMs, HeOOXO/IMMOE JJis OCYLIECTBIEHN BAIINX 3a7ad,
HO HYKOI7Ia He IUIAHUPYHTE 04eHb MPONOIKUTENBHBIX COOPAHUI, eCIu 3TO
He BBI3BIBAETCs aOCOMIOTHON HEOOXOANMOCTDI0. JIydile IPOBECTH TPH KO-
POTKUX coOpanusi, 4eM OJIHO JUTMHHOE, ECJIM TOJIbKO BB He obsazaere uc-
KII0YUTeIbHBIM AAPOM PEuH, a ¥ IPUCYTCTBYIOUINX €CTh ZOCTATOYHO CBO-
60IHOTO BPEMEHH.

4. BpeMs 1 MeCTO TIpOBeIeHust COOPAHUI ClieyeT BRIOUPATh C yIeTOM

UX BJIMSHMS HA PE3YAbTaThl. DTO UCKIIOUMTENPHO BAKHOE HPABUNO IS

YCHENHOTo npoBseenus cobpanuii. Berbupaiite nomeuenye ¢ xopouei
aKyCTHKOM, T7Ie JIOAU CMOTYT CBOGOIHO PasMeCTHUTBCS, rfie He GyieT mo-
cTopoHHEX IoMex. HasHaualite Bpemsi, KOTOPOE OBl yCTPAHBATO GOMBIIHH-
CTBO 3aMHTEPECOBAHHBIX B 0OCYIKIEHUN JAHHOTO BOTIPOca Jivil. 3abiarospe-
MEHHO coobIIaiiTe 0 BpeMeHu TIpoBeieH st cOOpaHust, YTOOBI JIIONY 3apaHee
CMOIJIN CILIAHVPOBATh CBOE BPEMSL.

5. Ilpesxzie ueM OTKPHIBaTh COOpaHIe, HYXKHO CO3/aTh aTMocdepy B3a-

FIMHOTO 710BepHs. Eciiu Baima 3ajiaua BaXKHA, TO BAM HEYero 6eCIIOKOUTBCS

0 ZOBEPUU NIOAYMHEHHBIX B TEYEHHE BCEro COOPAHMS: BBl UM BCET/Ia Pactio-
naraete. Ecay mo pagy coo0pakeHui BaM HeOOXOAMMO JO0OUTHCS Y TIpU-
CYTCTBYIOmMUX GOJBUIETO AOBEPUs, TO 6BIIO 6Bl HEIIOXO MPUTIACUTD

KaKoro-i1ubo IOCTOPOHHETO CHEIUANUCTa 10 00CYXAaeMOMY BOIIPOCY
U, BO3MOKHO, FIONPOCHUTh €70 OTKPBITH COOPaHe ¢ COOTBETCTBYIOIIME KOM-

MEHTapUAMU.
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6. Ot Hayana ¥ 10 KOHUa cobpaHus NPUAEPKUBAUTECh HAIDABJICHNS,
BEIYIIETO K HaMeueHHOH nenu. B nanHoM ciydae PEKOMEHIYeTCs IpuMe-
HUTH IPABUIO: C HaYaja Y IO KOHIA U3JlaraTh MIEH0, MONb3YSCh APKIMA
H SHEPIUYHBIME BBIPDAKEHHSAMMU, 4TOOB! AEPXKATh B HANPsLKEHUU BOOGDa-
sKEHVe BalllWX caymarenei. Beerma crapaiitech FOBOPHUTH IPOCTHIM, KU~
BBIM U IIOHATHBIM SA3BIKOM. BKJIIOUHTE B CBOIO PEYh HEMHOIO XOPOIIETO
1oMopa. I1yCTh ayAWTOPHS BUANT TO, YTO BHI € IpejjiaraeTe, — HEYTO PH-
arioe. Bems 5T0 He HpecTyluienue, eciy Bbl HIyTHTe Ha padore. Jlus Ol
WyTKa He Mermana xeny. VI wanportus, He crapaliTech HIYyTUTH 10 TOBOAY
Beliel, KOTOphbie BOCIPUHUMAIOTCS CIyInaTeLsiMu cepbe3to. IlomuuTe, uTO
6Bl YEJIOBEK HU e — 3T0 Pe3yJIbTaT TOTO, B 4eM OH cebs yoemu.

7. 3anuceiBaiite HEOOXOAUMBIE BaM CBEJIEHUS, TOYEPIHYTHE B XOfAE
cobpanus. Bo BpeMs coBemanuii, 3acefianuil KOMUCCHI U Apyrux cobpa-
BUl THIA «KPYTAOTO CTOJIa» B MOJKETE JIeNIaTh 3aMEeTKH U 3(ppeKTHBHO
UX MCIoAb30BaTh. ONHAKO KOIAA BaM NPUXOAUTCA TPOBOAUTE COOPaHUst
6oJiee KPYIHOro MacuiTaba, TO JyYiie BCEro OTMEYATh BCE HYJKHOE U BAK-
HOE B IAMATY, & 3aTeM IIPR TEPBO Ke BOSMOKHOCTH TIePeHecTy Ha OyMa-
ry. Cpasy e 1mociie cOOpaHusi CIIOJIb3YHTE CIUCOK KOHTPOJIBHAIX BOIIPO-
COB, 3aMEHUB JIMIIb CI0BO «becea» CIOBOM «coOpaHues. 1o HeOOXOAUMO
IJISL TOTO, 4TOOBI IaTh OOBEKTUBHYIO ONEHKY CBOEMY TOBENEHUIO ¥ HAHTH
CPEACTBA [IIA €70 COBEPIIEHCTBOBAHYA B OYIYIIEM.

8. 3axpsisaiite cobpanue OC/He BHITOJIHEHNS HAMEUEHHON 3a8ayuu.
ITockonpKy B MOAABAAIONEM OONBHIMHCTBE CAYYAEB, KOTAA TIPOBOISTCA
Gompuvie cobpaHyst, BB He MOXKETe HABEPHSKA CKa3aTh, MIPUHSIA AyIUTO~
pusl Ballle IPEIJIOJKEHIEe WM HET, TO JIy4llle BCETO, 3aKpbiBas cobpanue,
ele pa3 MOAYEPKHYTD TOJOKUTENbHYIO CTOPOHY CBOETO NMPeANOXKeHHS.
O6paTtutech K CBOUM CIYIIATEISAM C IDSAMBIM MPU3BIBOM K COTPYAHUYE-
CTBY ¥ BHOBB IIOBTOpHUTeE, KaKie BBITOABI 3TO AaeT. Ho HUKOTZAQ, HU HPH
KaKuX 00CTOSATENbCTBAX HE IIPOU3HOCHTE IO 3aHaBeC KaKMx-audo yrpos,
trna; «Hy, a Temepb Mapi Ha paboTy, unade)..»

3HaHue ¥ TIPAKTHIECKOE NTPUMEHEHNUE JYUIINX TeXHUYeCKIX IPHEMOB
npoBefieHus Oecell 1 cOGPaHmil IIOMOTAIOT CO3/ATh APYKHBIN KOJIEKTHB
1 OPraHH30BaTh €ro CIAKEHHYIO paboTy.

7.3.
UCKYCCTBO YBEXAAIOWErO BO3AEWCTBUSA
VipasneHue — 910 Tpexke BCero paboTa ¢ TOAbMU, KOTOPasA HEMBIC-
juMa 6e3 eIeHanpaBiIeHHOTO YOeXKIaI0IIEero BO3AeNCTBIA. A 210 TpebyeT
OT BCEX PYKOBOJMTE N U OOINECTBEHHBIX OPTAHU3ATOPOB YMeHUA yOex-
[aTh, T.€. MOBYKAATh JI0oJIel K NOCTH/KEHHIO MOCTABIEHHBIX Iefei. B cro-
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el OCHOBE TaKoe MOOYKAEHHUE OCYMECTBIAETCS ¢ NOMOIIBIO c/ioBa. B cBs-
3 € 9TUM CTIPABEIJIMBO FOBOPST ¥ MUNTYT 06 yOeKAiONeM U IPOTIaTaH/v-

CTCKOM €JI0BE. 3HAHUE OCHOB YOEKAEHNS CIOBOM JIA€T MOIIHOE CPE/CTBO

B paboTe ¢ moapmu. OTCIOa OBIafeHne MacTePCTBOM yOexaenus monett
CJIOBOM CTAHOBMTCA /sl MEHEIKepa HaCTOATENbHON HeoOXOAUMOCTHIO.
Onnako y6exaeHne OCyLIECTBISIETCs He TOMBKO CI0BOM. Hepenxo mo-
CTABJEHHBIX Lejell focTuraoT ciymanueM. JQQPeKTUBHA TAKKe IeJe-
HATIPaBJIeHHasl OPraHU3aIWsl COLUATBHON CepHl, B KOTOPOH AeHCTBYIOT
paboranxn. DPGhEKTUBEH U IPUMED TOBeJeHHs PYKOBOAUTE/Ns. Takum
06pa3oM, yOexmaTh — 9TO 3HAYUT MOOYKAATD TIOJIEH CIOBOM, IeJIOM, CBO-
UM IIPEMEPOM H IeJIeHAlPABIEHHOM OpraHusaiyeil cConuasbHOu chepst
[124. C. 121].

IIpouenypa ybexaeHns yKIaAbIBACTCS B YETHIPE B/ BO3AEHCTBHSL
uHGMOPMHPOBAHHE, Pa3hACHEHNE, JOKA3ATENbCTBO U OIIPOBEpXKenue. Y6ex-

7ias, PyKOBOAMTENb JOJIKEH UCXOLHMTD U3 ABYX OOCTOATENbCTB: @) YYUThIBATE

0COBEHHOCTH JIUI, C KOTOPBIMH OH 00mAeTcst, ¥ 0) MPUHUMATh BO BHAMaHMeE
CIIOXKHBIIYIOCS OBCTAHOBKY. B CBs3H ¢ 9TMM OH npuberaeT K pasHOOODasHEIM
TIpreMaM yOeKIAIONero BO3AeHCTByA. ITH IpUeMbl 0OpalleHbl U Ha €O~
3HATENBHYIO, ¥ Ha IOJACO3HATENbHYIO CTOPOHb! TICUXUKH.

CTpYKTypHO IICHXUKY MOXKHO IPEACTaBUTbh KaK eAMHCTBO TPEX ee
KOMIOHEHTOB — COSHAHUS, TONICO3HAHNI 1 MOTOPHKH (II0 TePMUHOIOTHN
K.K. Ilnarososa — ncuxomMoTopuxu). Uto 6bI HU eJIan YesioBeK, ero aes-
TeIBHOCTH BBHICTYTIAET KAaK MPOsIBJIEHHe 3TUX KOMIOHeHTOB. OTciona ode-
BUHO: YTOOBI HOOYIHTh paGOTHUKOB (COOECETHUKOB) K aKTUBHOCTH, HYX-
HO BO3[eficTBOBaTH Ha WX CO3HaHHE, BO3OYIUTb y HUX NOJCO3HAHHE
(r1aBHBIM 06Pa30M 3MOIMOHAIBHYIO CTOPOHY) M BKJIIOYUTD B COOTBETCTBY-
0IyI0 AesaTensrocTsh. ObpalleHye MCKITOYATENAbHO K COSHAHUIO JIO/EH,
YTO HEPEJKO MPAKTHKYETCsl B PEAIbHOI JeHCTBUTENBHOCTH, JIAIEKO HE UC-
4epibIBaeT BCeX BO3MOXKHOCTeH yOexaeHus. MoKHO CKa3aTh, 4T0 TOIBKO
Te 0Oy AUTEIbHbIE YCU/IKS JOCTUTAIOT IeJIM, KOTOPbIe IIPOHAYT Yepes yM,
YyBCTBa, BOJIIO U MOTOPHKY Jiozeit. Orcioga yioboil M3 pacCMOTPEHHBIX
BHZIOB yGexenns T0JKeH ObITh HaChIIeH TIPUEMAMH, 33TParuBaIONMMHU
BCe KOMIIOHEHTHI IICUXHKH. YCIEIHOe NPUMEHEHNeE Jake YAa4HO BEOpaH-
HOTO TIpHeMA BO MHOTOM 3aBUCHT 0T (HOHOBOTO obecredenns Gecesbl, T.e.
OT TICUXHYECKOI0 COCTOAHMSA cobecenuKos. MoxHO BbII[eJII/ITb psin doHo-
BBIX (DAaKTOPOB.

Hawn6omnee IpocThIM, HO BMECTE € TEM ¥ CaMbIM HaJleKHbIM (POHOM J1Jist
Gecenbr sIBIsIETCA MBlieyHasi pefakcanua (paccaabienne). CyTsb ee 3a-
KJIIOYaeTCa B TOM, YTO IIPH PEJakcallyy Kopa FOJOBHOTO MO3Ta YeJIOBEKA
B OIIpE/Ie/IEHHOM CTeNeHN OCBOGOXAAETCS OT MOOOYHBIX BIUAHUN U TOM-
TOTABJIMBAETCSI IS BOCHPHATHS pedn Bexyuiero Geceny. Jlydie Bcero s3to
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MPOMCXOAUT, KOT/la Geceyionme HaxoasTes B OJIATONPHATHOH 06CTaHOB-
Ke. Bmecrte ¢ Tem m pacciabiieHHOCTS, 1 9MOTMOHAIbHAS HAPIKEHHOCTD
YCHUIMBAIOT BOCIIPUSATHE Uieli ropopsero (seayiero Geceny). Ilpu atom,
KOHEYHO, IIPHEMBI YOeXKAEHWs /1715 9THX ABYX COCTOSTHUE OYLYT CYIeCTBEH-
HO pa3jin4arbCs.

Eciu cobecelHUK He IPOSBIsSeT HU ABHBIX NPU3HAKOB paccaabiaeHus,
HY HATPSDKEHHOCTH, TO B3aUMOIIOHMMAHUE MOXKET OBITh JOCTHTHYTO Ha
(pore HAeHTUDUKALWH, T.6. HA OCHOBE B3aVIMHOTO IIEDEKUBAHU KAKUX-TO
OOIMIVX CTOPOH KHU3HEAEATENLHOCTH. VI3BECTHO, UTC 0N, HMEIOIIE MEXK-
oy coboit HeKoTOphle O0IMe MPU3HAKH, CKOPEe OKAXKYTCA APYT APYTY
1O Iyiile, ¥eM Te, KTO TAKOBBIX MPU3HAKOB HE MMeeT. Tak, Bpayd ¢ BpauoM,
MUCATEND € THCATENEM, MHKEHED ¢ MHKEHEPOM U T.1. GBICTPO HAXOAST 06-
¥ire TOYKY COnpuKocHOBeHuss. Oco0yio BAKHOCTh MOTYT UMETh COOBITHS
HPOTILJIOTO, BOCTIOMUHAHUS O POACTBEHHUKAX, OAM3KHUX, 3HAKOMBIX U T.J1.
[ina GonbiuucTBa JMonelt, HanpuMep, cobpar mo HeCYacThio (MAEHTAIHAS
601e3HDb, CXOAHOE TOPE U T.J.) BHI3BIBAET OU€Hb CHJIbHYIO IIPEAPACTIONO-
JKeHHOCTb. MOXHO Ha3BaTh U APyTHe, He MECHEe 3HAYMMBIE MOTHBATOPBI
noseznenws. [lepen pyKoBOZMTEIEM BO3HHKALT 3371442 BHIOPATH ahekTUB-
HbI€ CPEJICTBA CO3AAHUS OIAaronpusTHON cutyarmu ijst Hecensl. [Ipu aTom
€ro 3a/a4a 3HAYUTENHHO YIPOIIAETCs, eCTIM OH OYeT: a) cTaparbesl CMOT-
peThb Ha Benid, aKThl ¥ COOBITHS TJia3aMK CBOETO cobeceHnKa; 0) oTHO-
CHUTBCSI COUYBCTBEHHO K €r0 MbICJISIM U JKEJIAHMSIM; B) BbISBIBATH ¥ cOOECE -
HUKa IIOJI0KUTEIbHbIC DMOLUH.

He menbiyio no6yaAuTeNbHYIO CUITy HMeeT (DOHOBOE COCTOAHME, HME-
HyeMOe «KOHILIEPTHLIM HAaCTPOEHHEM>,

TepMHUH «KOHI[EPTHOE HACTPOEH¥E» Ghi BBENEH B HAyYHbIH 060POT
GosrapckuM nicuxuatpoM I, JlosarossiM. CyTh €r0 COCTOUT B TOM, 9TO de-
JIOBEK, HACTPOEHHBIN HA «KOHIIEPTHLIN, T.6. TOOPOXKETATENbHBIN TOH, 0XOT-
HO BOCIIPHHUMAET TofaBaeMyio emy nHopmarmio. Ha done «korreprao-
TO HACTPOEHHSY», KaK yiKe [OKA3aHO MHOTOYHCJEHHLIMU IPaKTUUECKUMU
METOMUKAMH, XOPOIIIO YCBANBAETCS TIPETIOAABAEMBIH B yUeOHbIX 3aBeleHN -
AX MaTepuai, 0COOEHHO WHOCTPAHHBIN SI3BIK, JyUllle BOCHPUHUMAIOTCS
mobsie Mozesn yoexmaonero sosneiicrus. JleficTBUTENIbHO, IOTOOHBIT
JeI0BOM TOH OOPAllleH st PYKOBOAUTENS K CBOEMY COOECEIHUKY TIPOOY K-
AaeT y Hero HemoIeJbHOe JKeTaHNe BOCIPUHAT U PasobpaThCs BO BCEM,
4ro eMy coobmaioT. IlosToMy HeOOXOANMO B TOAHYIO MEPY TT0JIb30BATHCS
TAKYMU CPEACTBAMH, KaK OH0OpeHNe, IOXBaja, He CKYIUTHCSA HA TOCIOBHU-
IIBI, IIOTOBOPKH, KpbljlaThie BbIpAKEeHHS U T.A.

Nrak, yoexmaoniee BO3AEHCTBYE UMEET TEHIEHITHIO TYYINE yCBANBATD-
Cs1 Ha BIIOJIHE OlIPeAeACHHOM IIcuxosorudeckoM ¢hoHe. Ml BbieIsgeM 31eCh
PEJIAKCAIIIIO, SMOIMOHATBHYIO HalPSLKEHHOCTh, NASHTU(DUKAINIO U <KOH-
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nepTHOe HAacTpoeHue>. Kasptil KoHkpeTHbiil (GoH HpeonpeenseT BHbop

COOTBETCTBYIOIIYX TIPUEMOB BOAEHCTEAA. DTN TIPUEMBI BBITBIEHBI B TIPO-
necce HabTIONEHNS 33 yYaCTHHKaMy fefioBbix Oecen (tabm. 7.1).

Tabarna 7.1

Iipnems: BoaaelicTaus B Gecene

Donosbie COCTOAHUS

«Konuepraoe
HACTPOEHUE>

OMOIMOHATIbHAS Wnenrudukanud

HanpPsOKEeHHOCTh

Penaxcanusa

Komamast un npukasst  CoBer Hawmex
KoMnamment

Hacrasnenue
Kocrennoe ofobpenne  OGmanytoe oxupa-  <«[namebos
Meron Coxpata HHUe Tlopunanue

«B3pbIB»

Kareropugeckoe

TpeboBaHme

3anpemenue

\

PaccMoTpuM HEKE TAHHBIE TTPHEMBL i

Hacmasnenue. OcyiecTsiisieTcs TOXHKO IPHA HOJOKUTEIHHOM OTHO-
meHun cobecefHAKa K pykoBopuTenio. Crennduka HaCTaBIEHUs COCTOUT
B TOM, YTO CJIOBO, BEIPAKEHHOE B MMIEPATHBHON (opMe, 06yCIOBIUBaET
HCIOJHUTETbCKOE MoBeieHue yenosexka. CroBecHBIMU (HOpPMaMy HaCcTaB-
JIeHUS MOTYT ObITh YKa3aHWsI, PAaCIOPsLKeHus, 3anpemenus. B otauune ot
KOMAaH/l ¥ TIPHKA30B, PACCYMTAHHBIX Ha CPAOATHIBAHNE y3Ke UMEIOIErocs
HABBIKA, HacTaBaeHUEe (POPMUPYET LENOCTHYIO YCTAaHOBKY HEATeNbHOCTH:

«Jlenmatite Tax...», «Ilocjie BRITIOTHEHNS TIPOLEAYPHI HEPEXOANTE TYAA-TO...» -

nTA

Co,z:[epmaHI/Ie HaCTaBJ/IeHHUs], KaK U BCIAKOI0O CJOBECHOIO BOBﬂeﬁCTBHH,~

BecbMa BaxkHO. [103TOMY IIPH IOATOTOBKE HACTaBIEHM CJEAYET TIATENb-
HO TIPOAYMaTh MaTepuas, KOTOPHIH IPe/IolaraeTcsi BKJIOYNUTh B HETO.
DPpPexTUBHOCTD 34ECH CBSI3aHA He TOIBKO €O CMBICTOM. [l71s1 HacTaBeHust
BaKHBI M COOTBETCTBYIOIIMH CTHIIb peud, u dopma IpousHomenus. Vime-
I0TCS B BUJIy SMOIMOHAIBHOCTS, MHTOHAINSA, MEMUKA, KeCThL. Bee 10IDKHO
6LITh TIOMUAHEHO JAKOHUYHOMY ¥ UMIIEPATUBHOMY ITOCTPOEHUIO BRICKA3hi
BaHUs.

Kocsennoe 00o6penue. PaccunTano Ha SMOUMOHAIBHOE BOCIIPUATHE

peun ropopsniero. CynHOCTh JAHHOTO IPHeMa 3aKJII0UAeTCsi He B TOM, UTO-
GBI cka3ath B J06: «Bamm ycnexu B 9TOM fiejie HeOCIIopuMbll». ITO MoXo-
JIUT HA JIECTh. XOTHA JECTh OYeHb HPABUTCS HEKOTOPBIM JIMLaM, Kak IIpaBu-
JI0, OHa TyOuTeIbHA /sl YeJI0BeUecKoro xapakTepa. [loaromy, ecaiu HYXHO
MOXBATUTH YeIOBEKA, JIydIlie 3TO CAENaTh KOCBEHHO: « Takoe ycepaue o6brd-

HO NPUHOCHUT 10Jib3y!». [IporsHOCs 10100HbIe (hPashl C MOCTATOUHOM 9MO-
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HMOHAJIBHON OKPACKO#, DYKOBOAUTED BHI30BET Y COOECEAHHKA OyIieH1e
uyBcTBa COGCTBEHHOTO IOCTOMHCTBA. B ncwxuke yesoBexa Oyner akueH-
THPOBATHCS YCTAHOBKA HA NEATENBHOCTD B MONOOHOM XKe POJie.

Mertoyn Coxpata usBecrte ¢ apesHocTd. CyTb €ro 3aKAI04aeTCsa B TOM,
uyToGb B Havane Hecelibl He nath cobeceMHUKY cKasaTh «HeT». Ilycts 310
OyzneT pa3roBOp O 4eM-TO MOCTOPOHHEM, JaKe O TOTOZE.

OTBeTH «/[a> Ha BTOPOCTENEHHEIE, TIOPOI0 HAYETo He 3HAYallue BOIl-
POCHI KaK Obl IIPOKJIAIBIBAIOT IOPOTY K TOMY, YTOOBI OTBETHUTD Y TBEP/IUTEb-
HO Ha TJiaBHBIH BOTIPOC.

pesnerpeueckuii Gunocod Cokpar, uMeHeM KOTOPOrO HasBaH JaH-
HBII MeTOI, BCEIMIA CTapaJiCs OTPafiUuTh CBOEIO CODECEHUKA OT TOTO, YTO-
Ob1 TOT CKazan <HeT». Kak TOMbKO CoGeceIHUK CKaXKeT <HET», ero OYeHb
TPY/JHO IOBEPHYTH B 06paTHYIO CTOPOHY. B cBsi3u ¢ atuM CoKpart crapaiicst
Tak Becty Gecesly, uToOB coBeCeTHUKY GBITO JeTde CKa3aTh /1A%, YeM <HET».
Kax Mbr 3aeM, COKPAT HEIIPeMEHHO JOKa3HBAM CBOIO TOUKY 3DEHNA, He
BBI3BIBASI CO CTOPOHBI OIIOHEHTOB HE TOJIBKO ABHOTO HErOZ0BaHYA, HO JaKe
CaMBIX HE3HAYMTENbHBIX HEIATHBHHIX PEAKIIHH.

Komanowr u npuxaser. TpebyioT oT miofie# OBICTPOTO M TOYHOTO HCIOJ-
Henna 6e3 Kakux Obl TO Hu OBLIO KpuTHuecKux peakiuil. IIpu srimosne-
HUY KOMAaHJ ¥ TIPUKA30B IIPUHATO HE Paccyk/JaTh. B sKU3HM BCTpeyaroTcs
JIBE PA3HOBUAHOCTH KOMaHJI M IPUKA30B: a) 3alpeTutesabHbie u 6) moly-
autensuble. Ilepsrie: «IIpexpatutel», «Ilepectanbre HEpBHHYATH!>, «3a-
MomuuTel> U T.I. — HANPABJICHHI HA HEMEITEHHOE TOPMOKEHHE HexXelIa-
TeJIbHBIX aKTOB noBexenus. OHU TOJIAI0TCA TBEPABIM CIIOKOHHBIM IFOJOCOM
WJIF TOJIOCOM € 9MOIMOHAIBHO OKPAIIeHHBIM OTTeHKOM. Bropeie: «Man-
rel», «[Ipunecurely, «Boimonusaiitel> v T.1. — HalleJeHbl HA BKIIOUEHUE
[OBEJIEHIECKUX MEXAaHU3MOB JIOAEH. k

Obmanymoe oxcudanue. [IpeANOCHLIKON YCIEITHOTO TIPUMEHEHS TaH-
HOTO NpueMa SIBJISETCS CO3AaHMe HaPsS:KeHHOU CUTYalluy OXHAAHUS.
I[IpeamecTByonue COOBITUS AOJBKHBI C(HOPMUPOBATH y COOECEIHIKA CTPOTO
HalpaBJIeHHBIN X071 Mbicsieil. Ecu BApyT 06HAPYKUBaeTCA HECOCTOATENb-
HOCTh 9TOI HATPABAEHHOCTH, TO COOECENHNK OKA3BIBAETCS B PACTEPIHHO-
cTr 11 €3 BO3PAKEHWH BOCHIPUHUMAET TIPEJIATAEMYI0 eMY U/EI.

«B3puig». B icnxomorny 3TOT IpHEM H3BECTEH KaK MTHOBEHHAs Tiepe-
CTPOKA JUYHOCTH HOJ BIMAHUEM CUJIBHBIX OMOIIMOHAJIBHBIX ITEePeRUBa-
aui. OHa rofipoOHO OMMcaHa B XYIOKECTBEHHO Jureparype (Harmpumep,
mepeBociutanne JKana BanbxaHna, reposa pomana B. T'oro «OtBepxen-
uere» ). Hayunoe oGocHOBaHuE METOIMKH «B3pbiBay fai A.C. Makapeuko.

IIpumeHenne «B3pHIBay TpeOyeT CO3MAHUS CHIEMUATbHOM 06CTAHOB-
KH, B KOTOPOU BO3HUKJIU Obl 4yBCTBA, CIIOCOOHBIE MOPA3UTh YEI0BEKA CBO-
eif HeOKUAAHHOCTBIO U HEOBHIYHOCTHIO. B Takoil 06CTaHOBKE y YeloBeKa
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HPOUCXOAUT cOOH HEPBHBIX HpOileccos. HeoxuIaHHblil pasapasKuTens
(3penvnte, vHGOPMANUS U T.A.) BHI3BIBALT y HETO CMATEHHE. JTO MPHUBO-
JIAT K KOPEHHOMY M3MEHEHWIO B3IJIAOB HA BEUIH, COGBITHS, OT/AENbHBIX
JIOfER ¥ jasKe MUD B ITeJIOM.

B ycaoBusix TPYAOBBIX KOJIEKTUBOB METO]] «B3DbIBA» MOKET NIpHMe-
HSITBCSI TI0 OTHOIIEHHIO K 3JOCTHBIM HAPYIIUTENSM AUCHUIUIUHBL 37ech
OYZYT YMECTHBL OCYKJI€HUE HOBEAEHUs HPOBUHUBIIEIOCS BCEM KOJLJIEK-
THBOM, UCKPEHHSISA TOMOLIB CO CTOPOHbL 3AMUHACTPALUY B CUTYALHAX TOPs
U cTpecca, «CHUCAHnes> NPOUIIBIX nperpemenut u T.A. llpu sTom gomxno
GBITh TIPOSIBIIEHO HAMEPEHUE MPEIOCTABUTh OOBEKTY BO3IEICTBUA peasb-
HbIE BOSMOMKHOCTH K HUCHpasaeHnio. HeuckpeHHOCTs U HOPMATIN3M 374€Ch
aBCOMOTHO HEYMECTHBIL.

Kamezopuueckoe mpebosanue. Vimeer cmny npukasa. B ¢Basu ¢ atum

0oHO MOKeT 6biTh 3(MEKTUBHBIM TONBKO B TOM Clydae, KOTAa PYKOBOAH-
Teb 061aaeT GOMBIION BAACTHIO WU TOJIb3YETCS HEMPEPEKAEMBIM. aBTO= .

puteToM. B Apyrux cAydasx 3TOT IPHEM MOKET OKa3aTbCsi HECIOIe3HbIM
WU Jake BPeAHbIM. Bo MHOTHX OTHOIIEHUAX Kareropuueckoe Tpebosa-
HUe MIECHTHYHO C 3alpetieHueM, BHICTYIIAIOMUM B Bl Jerkoil dhopmser
IPUHYKACHUA. ‘ :
3anpewenue. 1lpenmnonaraer TopMo3siiee BO3ACHCTBHE Ha JIMIHOCTD.
Oxno OpiBaer ABYX BUIOB: a) 3alipelieHne UMIyJIbCUBHBIX JeHCTBUH Heyc-
TOMYMBOTO XapakTepa, 9YTO B CYIIHOCTH — YyIIpaBlleHue HeATeNbHOCTHIO;
6) 3alperienye HeJO3BOJEHHOTO NOBE/IeHNst. JTa (opMa CTOUT Ha TPaHy
JIBYX TJIaBHBIX METONOB BO3AEUCTBYS — MPHUHYKICHUS U YOEIKIEHMUSI.
Cosem. Tlpuem Hauboaee ahheKTUBEH B TOM CIydae, KOraa cobecen-

HHUK INPOHUKAETCA NOBEPUEM K PYKOBOAUTEIIIO. IIJIH JEJAO0BEKA, JKEIAIOUIETo -

C/Ief0BATh COBETY, 0COOYI0 3HAUUMOCTh MPHOGPETaeT POpMa ero MO,
Hazo 3HaTh, YTO COBET IaBATh CJEIYET TOJOCOM, B KOTOPOM CTBIIIATCS Tell-
JIOTa ¥ y4acTJAMBOCTh. I1pOCHTD e coBeTa Hy»XHO TOJNBKO HCKpeHHe. He-
HCKPEHHOCTH TYT ke 000payuBaeTest IPOTUB IPOCUTENA.

HabrfoneHust MOKa3biBAIOT, YTO JAJIEKO HE BCE PYKOBOAUTEIN 3HAOT
¥ OIIYIIAIT OCOOEHHOCTH CBOETO T0ji0ca, OueHb YacTO COBET HOAAIOT MEH-
TOPCKKMM TOHOM, ECTECTBEHHO BBI3BIBAIOIUM BHYTPEHHUI IIPOTECT CO CTO-

poHBI Apyrux. YT00bI H36ABUTHCS OT TAKOTO HEAOCTATKA, HY/KHO YCIBIIAT

CBOM TOJIOC CaMOMYy. 37eCh HEOLEHMMYIO TOMOITh MOXET OKa3aThb MaTHH-
TodOH, a emle JyUIe BU/IE03AITUCH.

«ITnaue6os». ]aBHO UCTOMB3YETCS B MEAUINHE KaK [IPHeM BHYIIeHHS.
CyTb ero 3akIi04aeTcs B TOM, YTO Bpad, HPOIUCHIBas OOJIBHOMY Kakoe-

HUOY AL 6e306MAHOE CPENCTBO, YTBEPIKIAET, YTO MMEHHO OHO JACT HYKHBIA |

apdexr. Tlcuxomornueckuii HacTpoii GoabHOTO Ha OIATOIPHATHOE BO3AEH-
CTBUE MPOMUCAHHOTO JIEKAPCTBA YACTO IPUBOAUT K IIOJIOXKUTEILHOMY pe-

172

3yJabTATy. DTOT HPUEM TIEPEHSIM BOCUUTATENHN, B JACTHOCTH TPEHEPHL II0
PA3JUYHBIM BUAAM CHIOPTa, KOTOPble MHOTAA LOBOJIBHO 3¢beKTUBHO IO-
OysKaad CIOPTCMEHOB Ha rmobuTHe pekopAoB. HyKHO CKasaTh, 4To nezna-
rOrudeckoe «mianebo» ouens AeHCTBEHHO, €C/IH HOJIb30BATHCA UM C IIpe-
JIOCTOPOKHOCTSIMU.

B npousBOACTBEHHON IPaKTHKe «IL1anedo» — 3T0 IIPUMEp TTOBENEeH s
aBTOPUTETHOTO nuiia, Tak, xorna paboTHUKAM C JIeTKOCTBIO IEMOHCTPUDY -
0T Kakue-mubo MefiCTBYSI, TPeBO3MOTas, HApUMep, Ype3MepHyI0 ycTa-
JIOCTD, TO 3TH PABGOTHUKY MOTYT C TaKOM e JIerKOCTBI0 NOBTOPUTH IIOKA-
3aHHbIe AEHCTBYS U He TIOYYBCTBOBATH [IPY 3TOM HETIPUSATHDIX OIYIIEeHHH.
Ecav sxe HaOMIOAATENN 3aMETSIT, YTO JeMOHCTPALHS OCYIIECTBILIETCS Ye-
pes cuny, To addexra ne 6yner. Pynkiuio «mnane60» MOIyT BBITOJIHUTH
[JIOTOK 4ast Hepe/ HayaloM OTBETCTBEHHOM paboThl, KAKOe-HUOYIh Xapak-
TepHOe IBUKEHYE, HATIPUMED BIIOX M BBII0X, HUYETO He 3HAYallee nNpocTy-
KUBAHUE MEJIOIUYU U T.11.

IIpu 31OM caemyer HOMHETH, 4TO 9¢eKT «manebo» yAepKUBaeTCs
JIAIIB AC TEPBOH HeyAauy, MoKa pabOTHUKY He TIOAMYT, UTO PUTYANbHbIE
HefCcTBYS, KOTOPBIE OHY TaK CKPYIYJIe3HO BBITOJHSIN, HE UMEIOT IO CO-
Goit peajyibHON TIOYBHIL. ,

Hopuyanue. Obnamaet ybexnaomeit CUION TOIBKO B YCIOBUAX, KOT-
na cobecerHuk nneHTRGUIUPYeT cedst ¢ pyKOBOIUTENEM: «OH OZINH U3 HACS.
B apyrux ciydasx Mopuilanine BOCHPUHUMAETCSA KaK MEHTOPCKOe Ha3n1a-
HUe, KOTOPOE MOXKHO BBICJIYINATD, HO KOTOPOMY He HYKHO CIeA0BaTs. B cu-
JIY TOTO YTO YeJIOBEK JIOBOJIHO AKTHBHO 3aIININAET CBoe «f», OH yacTo
PaCcCMATPHUBAET STOT NIPHEM KaK TTOKYIIEHUE HA CBOIO CAMOCTOATEIBHOCTD.

Hamex. 30 mprieM KOCBEHHOTO YOEKAEHNS TIOCPENCTBOM MIYTKH, UPO-
HUY ¥ aHAJIOTHH. B HEKOTOpOM cMbiciie hopmoit HamMeKa MOXKeT OBITh 1 Co-
BeT. CYIHOCTh HAMEKA COCTOUT B TOM, YTO OH a/IPECYETCS HE K CO3HAHUIO,
HE K JIOTUYECKOMY PacCyKAeHuIo, a K aMouuaM. [lockonbky Hamek taut
B cebe TIOTEHINATBHYIO BO3BMOXKHOCTH OCKOPOJIEHNS IMIHOCTH CobeceHu-
K2, TO TOJIH30BATHCS UM JIYUIIE BCETO B CUTYALIUH <KOHIIEPTHOTO HACTPOe-
HusA». Kpurepuem Mephl 31€Ch MOKET BBICTYIIUTh IIPOTHO3UPOBAHUE CAMO-
nepeskupanus: «Kak Ob1 st cam ayBcTBOBa cebsi, ecau Gbl MHE HOXABAIH
TaKue HaMEKU?» ‘

Komnaumenm. Hepeaxo KOMILIMMEHT C,aBHHUBAIOT ¢ JecThio. Ecnim
cKazaTh 4esoBeky: «Kak cknagHo BbI rOBOpUTE!», TO 3TO HOJBCTHUT EMY.
Jlects mpuATHA JaneKo He KKAOMY, XOTS YacTo JIOMU He OTMAXUBAIOTCHA
ot nee. OfHAKO MHOTUX BCe e JieCTh 001kaeT. KOMIIMMEHT HUKOTO He
00MKAET, OH BCEX BO3BBINAET, HATAIKUBAET YeTOBEKA HA PA3MBINLIEHUS,
Ha goraaky. Opasa: «Kak ol muintly — jects; dppasa: «IlomaTHo, ouemy
Balll MY’K BCETZA CIenuT AoMoi!» — xomiumumMent. [Ipegmerom nectu sis-
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JISI0TCA JIIOAM M MX Ka4ecTBa, a UPEeAMETOM KOMILIMMEHTa — Bell, [end,
WU U T.JI., KOCBEHHO OTHOCSINMECS K JIOAsIM. ECan ecTs OXHO3HAYHA, TO
KOMIIMMEHT IIpejilioaraeT PasHOYTEHUS: YCAbILAB KOMILIUMEHT, YeJso-
BEK CaM JOKATTbIBAETCS 10 ero cyTi. OJ{HAKO KOMILTUMEHT IPUBJIEKAET K Ce-
Oe BHHMAaHWE JHITh B TOM CJAyYae, KOTAA OTBEYAeT HHTEPECAM U OTPEOHO-

CTIM JIoneH. YMmenne IIPpUMEHATD B 06H_IeHI/H/I KOMIJIMMEHT 3HAYUTENbHO

O6OI‘8.IlIa€T Hall apceHas CPENACTB B3aUMOJIENCTBHS C JIIOABMMU.

Boieoabl
g B npodeccronanbHol NOATOTOBKE MEHEIKEPOB 0c000e BHUMAKYE
yaensiercs pabore ¢ opMu. CyniecTByeT CHeuaibaas YHHBEPCUTETCKAA
JUCHANIVHA — OPraHU3alMOHHOE OBEACHNE, U3y4Yalomas IoBeleHne
JIIOZIel B Opranu3alliiy, a TakKe BAUSHUE MX IOBeJeHUs Ha ee Pe3yJIbTaThl.
HenTpasbHoe MeCTO IPU U3yYeHUM OPraHU3AlMOHHOIO IOBEACHUS 3aHU-

MAXOT BOIPOCHI HCCHIEOBAHUS MHIMBULYAJIBHBIX XAPAKTEPUCTHK, O0YCIAOB-"

JIUBAIOIIUX MOBEIEHUE YEIIOBEKA.

® B nponecce cBoeil AeSITENBHOCTH OTAENbHbIE PAOOTHUKA B OPraHm-
3aNUK BCTYHAIOT MEXIY COGOH B Te AW WHBIE OTHOMEHUS (KOMMYHUKA-
IIUK), KOTOPBIE COCTAaBJAIOT COAEPKaHKe ¥ OIpefieaioT (GopMy HX opra-
HHU3AIMUOHHOTO MoBe/feHusA. IIpy 3TOM 4acTO BO3ZHUKAIOT THIHYHBIE
TPEMATCTBIS ¥ 6apbephl, TAKVE KaK Pasjinyue B BOCTPUATHH, CEMAaHTHUIEC*
Kue Oapbepsl, HeBepOaIbHbIE TIPErpabl, cabas obpaTHas ¢8sa3b u Ap. Ta-
KM 00pa3soM, MEHEIKEPY HEOOXOANMO TIPHMEHSTh B TIOBCEIHEBHOM TpaK-
TUKE PAJ IPAKTUYECKUX PEKOMEHANNN HO HOBbIIEHNO 3¢ heKTUBHOCTH
KOMMYHUKAIMOHHOTO IIPOIECCA.

g Onu U3 BAKHEHIINX 2JIeMEeHTOB STUKH JENOBOTO OOIIEHMS — HuC-
KYCCTBO BeIEHU NIENOBBIX Gecell. BHIEITIOT CreAyionye TPUHITHITH Be:
TEHVST IENIOBBIX HECell, KOTOPHIE IBAAIOTCA YHUBEPCATBHBIMA U MOTYT OBITH
TpUMeHeHb! B 000U CHTYATMN: TIEPBBIA MPUHITAIT — TPHUBJIEYh BHUMAHVE
cobecennmka (Hauano Oecensl); IPOOYAUTH B HANIEM COOECEHUKE 3aHHTE~
PECOBaHHOCTb — 5TO BTOpPOI npuHIMn (1epenada WHGOPMAIAN ); TPETHit
NPHUHIUT — AEeTaTbHO 060CHOBATH APTYMEHTALIMIO U YE€TBEPTHINA IIPUHIIAIT —
BBISIBUTH MHTEPECHI U YCTPAHUTh COMHEHHUS HANIEro coOeceNHnKa (HenT-
PASTU3AIKs, OTIPOBEPKEHNE 3aMEUaHni), 4TO anBeJ:[eT K OKOHUATETHHO-
MY peiiteHuIo (TIPUHSITIE PEITEHWI).

& Ilpoueaypa yOexaeH st yKAABIBACTCS B YeTHIPE BU/A BO3IEHCTBUS:

I/IH(I)OpMHpOBaHI/Ie, Pa3bsiCHEHNE, JOKa3aTE/IBCTBO U OIIPOBEPIKCHUE. Voex-:

Jasi, PYKOBOLUTENb JOJKEH UCXONUTh U3 ABYX OOCTOSTENHCTB: @) YUUTHI-
BaTh OCOOEHHOCTH JIUTL, ¢ KOTOPHIMU OH 0B1aeTes, U:6) MpUHUMATh BO BHI-
MaHHE CIOKHBIIYIOCA 00CTaHOBKY. B cBsisui ¢ 3TuM on mpuberaer
K PasHOOOPasHBIM TIPUeMaM YOEeKIaromero Bo3(eCTBL.
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10.

ﬂpakmqecxoe 3apaHKe

. YMenve caymath — HeOTheM/IeMas MPEAIOChUIKa 00y deHU i camMooby-

yenust. OcobeHHo HeoOXOMUMO TAKOE YMEHIE PYKOBOJUTEIO, NOCKOIBKY
SIBJISIETCS. BaXKHEHIe YacTblo COIMANbHON KOMIIETEHTHOCTH. BrInos-
HITe TECTOBOE 3alaHKe « YMeHue CIyliaTsy (IpuIoxkenne 9) u npoana-
JMBUpPYHTE CBOM CHOCOGHOCTH CyLlIaTh cCoOece/THHKA, B TOM THCIe BOC-
TIPUHIEMATh HETIOHATHYIO HH(DOPMALHUIO.

. Cnenosanue TIpaBUJIaM STHKH — Ka4yeCTBO, KOTOPOE JOJIKHO OBITH mnmpu-

CcyTie Ji0HOT0 HE0BEKY, JKeaineMy Zo0HThCA yCICXoB Kak B ipodec-
CHOHAJIBHON, TaK M BHeCTyxkeOHOH neaTeabHOCTH. BrisBute cofCTBEH-
HbI€ YCTAHOBKY Ha COOJIOIEHNE CITy KeOHOH 3THKHU € IOMOILiIbIO BOIPOCOB
tectoB «HacK0IbKO 3TUUHO Balle oseienue?» (npunoxenue 10) u te-

cTa «JT1HKa GusHeca» (mpuioxeHue 11).

KOHTpOﬂbeIe BONPOCHI

. Kakue nHAMBWIyalbHEble XapaKTePUCTUKY MJIHM CBOMCTBA HATYPH 00Y-

CJIOBJINBAIOT NOBCACHHEC yeJioBeKa’?

. JlafiTe XapaKTePHCTHKY IIPEMATCTBII 1 6apbepoB, BOSHUKAOINX B PO~

1tecce KOMMYHUKaHUL.
OxapakrepusyiiTe OCHOBHbIE TUITB (DOPMAIBHBIX TPYIIL

. ChopMymmpyiiTe IpaBua STUKK C1yXeGHBIX OTHOIIEHIH.

Kaxue cymectyioT omuGouHble PEakui Ha KPUTHKY ?

Kakum 06pazoM pacCuUUTHIBAETCS! EHHOCTHO-OPHEHTAIAOHHOE €IMH-
CTBO KOJIJIEKTUBA?

YT0o MOKa3BBAET UHAEKC CIIOYEHHOCTH KOJJIEKTUBA?
OxapakTepusyiiTe npremMsl BO3AeHCTBYS B Hecese.

CdopMynupyiite OCHOBHbIE IPHHINNDI BEACHAS JEOBBIX MIEPETOBOPOB.
Omnnrire TIPHIMHE], KOTOPDIE MOTYT CJLYXUTh OGOCHOBAHHEM LISt TIPO-
BEJICHUS 06HIEro COOPAHUSL.



FNIABA 8
NMPAKTUHECKASA PEAJIU3ALNA
HABbIKOB ¥ YMEHWM CTYAEHTA

ChopMupoBats XOPOLIEro CllelHalucTa — BCe pap-
HO, Y4TO BLIPACTUThL AEPEBO. JTO sausTHE TpedyeT yo-
JIOBMI U BPEMEHH: KaK OOUILHO HU TIOIMBAH caxe-
Hell, OH 3a HEJENH MU MeCsiibl He o0peteT Moryyeit
KPOHBIL.

C. Ilsetiz, OOIIECTBEHHDBIN JEATED

B naHHOII raBe pacKpHIBAIOTCS OCHOBHBIE TPeOOBAHNUS, TIPEIbABIISIE-
Mble K IpodeCcCHOHANbHON TOITOTOBKE MEHEIKEPOB, a TAaKKe ONUCHIBA-

I0TCSI TEXHOJIOTUH, CIOCOOCTBYIONMNE TPHOOPETEHHIO 1 IPAKTHYECKOU pe-. -

aTU3aMY HABLIKOB M YMEHHUH, a UMEHHO: pa3paboTKa CTyJeHTaMu
[lePCOHAIBHOM CTPATEr i JOCTHIKCHIS CTyTIeHei H 3TaTlOB KAPbephl, BKIIO-
gasomeii B cebst coCTaBIeHMe JKU3HEHHOTO [IaHa, TOCTaHOBKY IIpodeccro-
HAJIbHBIX IleJieil, 000CHOBAaHKE COOTBETCTBUS JIMYHBIX CKIOHHOCTEH 1 CII0-
coGHOCTell No BHIOPAHHOW CHENAIBHOCTH.

8.1.

TPEBOBAHUSA K NPO®ECCUOHANBHOM NOANOTOBKE
BLINYCKHUKOB BY3A NO 3KOHOMUYECKUM
CNEUMANBHOCTAM

O6ue TpeboBaHUA K THOATOTOBKE CIEIHATNCTOB B 00NACTH MEHeK-
MEHTA TOBOPAT O TOM, YTO BBITYCKHUK HKOHOMIYECKOH CIIeIHaIbHOCTH
JOJDKEH COYeTaTh MIMPOKYIO HAYYHYIO M HPAKTHYECKYIO TIOATOTOBKY, B CO-
BEPHICHCTBE BIAAETh CBOUM JIEJIOM, HEIPEPHIBHO NOTIONHATH CBOM 3HAHUA
AJISL YCIIEUHOTO PelleHust TPON3BOACTBEHHO-9KOHOMUYECKUX 1 COIY-
ANBHBIX 33724, BageTsh 5MPEKTVBHBIMA METOAAMHE YIIPABJICHUSA TPY/IOBHI-
MU KOJLICKTHBAMY W TIPOHU3BOJCTBOM.

HssectHo, uto TpeOOBaHUs K MEHEKEPY KaK K PYKOBOAMUTENIO IPO-
U3BOJCTBEHHOIO U TPYAOBOTO KOJUIEKTHUBA COEPIKAT YMEHIS OCTPOHUTD
3 PeXTUBHYIO CHCTEMY YIIPABIEHUs], 00€CIeYUTh IKOHOMHIECKYIO CTa-
GUIBHOCTD HPEATPUATHUSI, BHICOKUI YPOBEHb TEXHOJIOIUY W OPTaHU3aLHH
TIPOM3BOJICTBA, CIIOCOOHOCTH PEeLIaTh COMMATIBHBIE IPOOIEMBI I JP.

3a mepuos 06y4eHUs B BRICIIEM y4eOHOM 3aBe/IeHUH CTYAEHTH 10K~
HBI IIPUOOPECTH TEOPETHUECKYIO 0a3y 3HAHMIT IO CIAEAYIOWUM AUCIHUILIL-
HaM: OCHOBBI MEHEKMEHTa, YIIPaBJIeHre Opranusanueii, ypasiennue iep-
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COHAJIOM, MAPKETUHT, (DUHAHCHL U KPeAUT, OyXraJiTepCKuil yuer, necueno-
BaHME CHCTEM YIPABAEHWS, X03SUCTBEHHOE [1PABO, TEOPETHYECKHE OCHO-
BBl U 32KOHOMEPHOCTH SKOHOMUKHW, NPUHIHIb IPUHATHAL ¥ Deain3alun
VIIpaBAeHUYECKHX DELIeHHH, CTpaTerdeckuil i MHHOBAIMOHHDIH MEHEUK-
MeHT, nHQOPMAIMOHHbIE TEXHONOT U YIIPABIEHHS, aHTHKPH3HCHOE yIIpaB-
JleHue, YIpaBIenye KauecTBOM, OCHOBBI YIIPaB/IeHUs COOCTBEHHOM Ku3He-
JeSTeNBHOCTHIO, & TAKKE HCTOPHIO OTEYeCTBa, KOHIEIIUN COBPEMEHHOTO
eCTECTBO3HAHUS, UCTOPHIO MEHE/KMeHTa, (PUIOCOPHIO, HOMUTOJIOTHIO,
HpaBOBEACHHE, HHOCTPAHHEIH S3BIK, COUMC/IOIHIO, ICHXONOTHIO, [Iefarory-
Ky, BBICIIYIO MATEMATHKY, MHPOBYIO S5KOHOMHUKY, UH(HOPMATHKY, SKOHOMH-
KO-MaTeMaTHYeCKye METOABL B MOJIENN U JIp.

Taksxe O OKOHUAHUHU BHICIHErO yueGHOTO 3aBeleHus BHIITYCKHUKH
SKOHOMMUYECKHX CHEeNUaJbHOCTell JOJKHBI YMETh:

B BBISBJIATE IPOOIEMbI SKOHOMUYECKOTO XapaKTepa IPY aHATH3e KOH-
KPETHBIX CUTYAINH, IPEAIAraTh CIOCOOB! UX PEUIEHUS U OLEHHBATD OXKMU-
JaeMble Pe3yabTaThl;

® CHCTeMaTH3UpOBaTh ¥ 0600HaTh MHAOPMANKIO, FOTOBUTE CIIPaB-
K11 1 00630pbI IO BOHpOcaM IpodeccHoHaNbHON NeATeNbHOCTH, PERAKTHAPO-
BaTh, pedepupoBaTh 1 PEleH3NUPOBATh TEKCTHI

B WCTOJb30BaTh OCHOBHBIE W CTIEIMAIBHBIE METO/bI 9KOHOMHYECKO-
ro anasu3a undopmanuu B cdepe npodeccroHaNbHON AeSTeNbHOCTH;

B paspabaTbiBaTh U 0GOCHOBBIBATD BADHAHThI S(PEKTHBHBIX X0351K-
CTBEHHBIX PEIieHnlH;

B KPUTHYECKM OLEHMBATH C PA3HBIX CTOPOH (TIPOM3BOIICTBEHHO, MO-
THBALMOHHON, HHCTUTYHUOHAIBbHON M 1P.) HOBEAEHUE SKOHOMAYECKHUX
areHTOB, TEHAEHIIHH Pa3BUTUA 0OBEKTOB B chepe TPohecCHOHANbHOM 1es-
TEJIbHOCTH; v

B ICIO0JIB30BAaTh KOMIIBIOTEPHYIO TEXHUKY B PEKMME TOJB30BATENSA
JUISL pEnteHus] SKOHOMUYECKHX 3a4aY.

TloaroToBKa CTYAEHTOB CBOAUTCS! K OBIAZEHUIO CHEAYIONINMY HABbI-
KaMH: '

B CIENUAIBHON SKOHOMIIECKON TEPMUHONOTHEN 1 IEKCUKOW CIIeiu-
ANBHOCTH, KAK MUHMMYM Ha OHOM WHOCTPAHHOM SI3bIKC (aHIJIMICKOM);

# HaBBIKAMU CAMOCTOSITEIHHOTO OBJIAJCHUA HOBBIMY 3HAHUSAMHU, ¥C-
HOJb3Ysl COBPEMEHHbIE 06Pa30BaTEIbHbIE TEXHOTIOTHH;

B HABBIKAMY IPOQECCHOHATBHON apryMeHTaun 1py pasdope cTaH-
JIAPTHBIX cUTyaluil B cepe NpeACTosAIed NesATeNbHOCTH;

B OCHOBHBIME METOAMYECKMMU IPHEMaMyl YTeHus JeKIU, nposesie-
HUSA CEMMHAPCKUX 3aHATHH.

Ovuenp 4acTo ONMOKH B BEIOOPE Kapbephl, ITAHKPOBAHNH ee Pybexeit
TPUBOZAT K OTPUIIATEIBHBIM [OCAE/ICTBUAM. B KN3HYM KaXKA0T0 13 HAC CITy-
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YAIOTCA CATYalMM, HEYNAYHbIH UCXOA KOTOPBIX 3apakee MpeioIipeneien
Hanrel HeyREDEHHOCTHIO B HEeco00PasHOCTH OCYIIECTBASEMEIX TelCTBHIL,
aZleKBATHOCTH OleHKH Hpoucxonsaiero. Ha nepBelif B3I/IAA 9TO HE Tak
crpantio. Ho MoxeT 6bITh, OTMEHEHHAs BCTPeYa, HEBEDHO IIPHHATOE pellie-

HME WIH HeCOCTOABIIAACH HOE3OKa ITI03BOJINIHN On1 BaM VKDETIUTEL CBOH aBTO-

PUTET, 3aKJII0YUTD BBITOJHBIC KOHTPAKTBI, HpI/IO6peCTI/I HOBBIX I€JIOBbIX T1aPT-

HEPOB, MOAHATHCSA BBEPX MO cayxebuoit aecruune?! B ynycrunu .

IPeIOCTABAEHHbI BaM HIAHC W3-32 HEYBEPEHHOCTH B cele, CBOHX CIOCo6-
HOCTSIX, HEyMeHUS MJIAHUPOBATh CBOIO POQECCHOHANBHYIO JeATe/IbHOCTE,

8.2
HA3HAUYEHME, UENb U 3AAYUYMX PEDPEPATA
o KYPCY «BBEAEHUE B CNEUUANBHOCTDb»

Hauunas ¢ mepBoro Kypca, CTYAEeHTHI HOJAYYai0T BO3MOKHOCTE TIPH-
0bpeTeHMsI HABBIKOB ¥ YMEHUIT, KOTOpBIE TIOMOTYT UM B JI2JIbHEHIIEM CTATh
BBICOKOKBaTN(UIMPOBAHHBIMU CIENUATACTAMHU. 3HaHUE ce0sl, CBOUX BO3-
MOYKHOCTEH, CIIO0COOHOCTh TPHHUMATE TIPABUIbHBIE PEEHUS B CTOKHBIX
CUTYaMsIX, PEabHOCTb B OIEHKE TIPOUCXOMANX COOBITHIH, YMEHYE TIaH-
POBaTh Kaphepy — OCHOBHBIE CaraeMble ycrexa. [IepBeIM MIAroM K mpruob-
PETEHUIO BHINENEPEYNCIEHHBIX 3HAHUI U YMEHUH ABASETCS IOATOTOBKA
crygentamu 1-ro Kypca pedepara no aucumitinee <« Beefenve B crenmais-
HOCTB».

[enbo BoimONHEHUS pedepaTa ABISETCS Pa3pabOTKa CTyAEeHTaMU
HEPCOHAJIBHON CTPATETHHY AOCTIKEHSI CTYTIEHEHN 1 3TaNOB KapbePhl, BKIIO-
waroel B ceOst; COCTABJIEHNE JKU3HEHHOTO JIAHA, IT0CTAHOBKY npodeccu-
OHa/IBHBIX IieJIel, 000CHOBaHHE COOTBETCTBHS JIMYHBIX CKIOHHOCTEH 1 CTIo-
cobHOCTEN 1O BHIOPAHHOW CITETHATLHOCTH.

K ocHoBHBIM 3a729aM pedepaTa OTHOCSATCS CAEAYIONINeE:

B mpuoOpeTeHne CTY/IeHTaMu TEOPETUYECKUX 3HAHUI B 00aCTH Me-
HEIKMEHTA; '

8 03HAKOMJICHHE C IPAKTHIECKOI AESTEeTIBHOCTHIO MEHEIKEPOB;

B H3yYeHHe OCHOBHBIX ITOXO0A0B K (OPMYINPOBAHUIO U IIOCTAHOBKE
JKU3HEHHBIX Lesel;

B BbIIBJCHUE M aHAJI3 CHJIbHBIX B CJa0BIX CIOCOOHOCTEH MHABIAA;

E OBJaJeHue METOAUKOH onpeaeaenrst MpodecCHOHATHHBIX CKIOH-
HOCTEN;

E [10JTydeHue HABBIKOB Pa3pabOTKY MHANBUAYAIBHOTO AATOPUTMA JI0-
CTVKEHUS! INYHBIX M TTPODECCUOHATBHBIX HeeH.

Crpykrypa pedepata BKIIOYAET BBeJICHUE, IECTh OCHOBHBIX pa3je-
JIOB ¥ 3aKioueHne. B npunoxenusx 1, 2 v 7 nIpuBeAeHsI IpaBuia 0hopM-
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JIeHUsI TUTYIBHOTO JMCTA, COAEPKAHMUs ¥ CIIHCKA JMTEPaTypPsl pedepata
1o xypcy «BBefieHue B criennaibHOCThY.

Bo BBe/ieHUM CTydeHTaM HpejaraeTcest 060CHOBATh aKTyalbHOCTh BOII-
POCOB, CBSA3AHHBIX ¢ OpMUpOBaHHMeM cHCTeMbl 9(DMEKTUBHOIO yIIpaBe-
HUSL

3ech HeoGXOAUMO PaCKPBITh COINEPIKAHIE OCHOBHBIX HOHATAN — «Y1I-
paBJICHUE>, <MEHE[UKMEHT», <MEHEIKeP»; IaTh XapPaKTEPUCTUKY OCHOBHBIM
[PUHIATAM ¥ QYHKLMSAM YIIPABICHNS, BBIACTHTH 00A32HHOCTH, BXOZUILITE
B KOMIIETEHIMIO HI000T0 DYKOBOAUTENS, JaTh ONPEAeIeHue CyIecTByio-
[I[M OPraHW3aMOHHBIM (POPMAM IPEeIIIPUATHIA

CTy/lenT 0JKeH 060CHOBATh BHIGOP CBOEH CHENMANbHOCTH, 00bAC-
HHTB, 10YeMy MMEHHO T0 TUI IIPOQeCcCuoHaIbHON eATeIbHOCTH IPHBJie-
KaeT ero B IepBYIO ouepe/ib.

Bo BBeseHUH LIe1ecO06Pa3HO ONUCATH 3BOJIIOIMIO OCHOBHbBIX B3IJISI-
JIOB Ha YIpaB/IeHye, OTPA3UTh KOHIEMIHY BELYLIMX OTEYeCTBEHHDIX 1 3a-
PyOEKHBIX HIKOJI, TTOKA3aTh BUICHUE CTYIEHTaMI POJIN MEHE/DKMEHTa B Op-
raHU3aInu.

B naHHOI YacTH 06543aTeNbHO JOMKHB ObITh CHOPMYAUPOBAHEI IEIb
U 33724 BBHIIOJIHAEMOTo pedepara Kak (OpMBI IIPAKTHYECKOH peannsa-
ITUY HABBIKOB ¥ YMEHUH, TTOJYIEHHBIX MU Ha NEPBOHAYAIBHOM JTAlie 10-
JIy4eHUs TEOPETHUECKHUX ¥ IPAKTHIECKHX SHAHUM.

Huxe mpuBegena cTpykTypa pedepata II0 paszeaM.

Paznen 1-i: «PestoMes. 3aech cryaentaM HeOOXOMIMO TIOATOTOBUTD
TIEPCOHATBHOE PE3IOME, YIMTHIBAsl CYLIECTBYIOMHMe TPeGOBAHUS K €10 Co-
crapnenuo u odopmaenuo. [IpuMep odopmieHus HEPCOHAIBHOTO Pe3io-
M€ IpeNcTaBieH B IPHIOKEHHN 3.

WneansHo cocraBiennoe u ohopMIEHHOE De3loMe TIPe/ICTaBIsAeT Co-
6011 cBoeoOpa3HbLil mienesp. MHOTHE MIOAK TOAAMHU OTTAYMBAOT KAKI0E
€J10BO, (bpasy, YTOOBI JOOUTHCS JKEIAEMOTO pe3yJbrara.

Pesiome 00bIMHO COCTABJISIETCS B XPOHOJIOTHYECKOM IIOPSAIKE ¥ COLEP-
XKAT ceAylomue OOMenpuHsIToie OIOKN.

Juunvie oanmvie. YKa3bIBAIOTCS MMsL, IOJDKHOCTD (€CHIH OHa yKe HMe-
eTcs), KpaTKue CBeieHus o cebe: BO3pacT, CeMeHHOe MONOJKeHNe, alpec,
HOMepa KOHTaKTHBIX TestebOHOB, 3JIEKTPOHHBIH anpec (ec/iu ecTb).

Ienv (mannbli MyHKT He Beerna oOs3aTesieH, Ho KejaTenen). Hanu-
caTh, Ha KaKyio JO/DKHOCTH ¥ TodeMy BBl peteHzmyere.

CoobimaeMble Hajlee JaHHbBIE AOJIKHBI TIOATBEPKIaTh, 4T0 BHI oaxo-
JuTe IUIS BHIIOMHEHNS YKA3aHHbIX 00sI3aHHOCTEH.

O6pasosarue (B 06PATHOM XPOHOJIOTHICCKOM nopsizike). [list cryaeH-
TOB IIEPBBIM NMYHKTOM WZET yKasaHue By3a, B KOTODOM OHU B HaCTOsLIee
BpeMs mpoxonaT obyucHue. lasee cienyiorT yueOHbIe 3aBeIeHus, PasIny-
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HOTO pojia KyPChl, IPH 9TOM 4eM GOJIbIe BPEMEHH NPOIILIO CO IHSE OKOHYA~
HIS, TeM MeHBIIE MECTA OHU 3aHUMAIOT B pestome. ClenyeT TakKe yKasaTs,
KaKye JTUIJIOMBI, CBUAETEIbCTBA, CepTH(UKATHI U T.1I. BRIIAHEL 10 OKOHYa~
HUIO 00yYeHMsI.

Onwim pabomp: (B 06paTHOM XPOHOJIOTHYECKOM nopszke). Creayer
OTMETHTb ZATHI (MECSIl U TOJ) TIOCTYILIEHHsI ¥ OKOHYaHUs PabOThI, Ha3Ba-
HM€ TIPeANPUATHUS], OTAEN, OJDKHOCTD U KPATKO OIKCATh BHINOJHAEMBbIE
obssannocTy. CTy/IeHTH MOTYT YKa3aTh OIBIT BPEMEHHOW TPYHROBOH Jes-
TEJBLHOCTH, TPAKTHK, IPOXOAUMBIX BO BpeMst OOy4YeHms.

Jonoanumenvnas ungopmanusi. PexoMeHyeTcs 3al0MHUTD IYHKTHL
BAaZleHe MHOCTPAHHBIMY SI3BIKAMY, KOMIIBIOTEPOM, HaAUYHE BOAUTEND~
CKUX 1TPaB. ’

Mou docmumncenus (de 0653aTeIbHO, HO KeJIAaTeJbHO). YKa3bhIBAIOTCA
Harpa/bl, TOOUIPeHHst, 61aro[apHOCTH 32 yJacTHe B OJIMMIIHAaX, KOHKYD-

Cax 1O CTIeIaTbHOCTH, OOM{ECTBEHHON K3 Y yueBHbIX 3aBEIeHu U Tt

Hayunas desmenvrocms (He 06s13aTesIbHO, HO XKeaTenbHo). Ecau cTy-
JEHT IPUHUMAT YYACTHE B HAYYHO-HUCCHENOBATENbCKON AesATeIbHOCTH,
KOH(EPEeHIIHAX, UMeeT IMyOINKAIMHY U T.II., He0OX0A1MO 06 9TOM HAHCATH
B IaHHOM ITYHKTE.

Juunvie xawecmea. CTYIEHT TOJKEH BRIICANTD T€ KAUyecTBa, KOTODHIE
COOTBETCTBYIOT M30paHHON Ipodeccun.

OcHoBHBIE TPeGOBAHYS K CTHJIIO HATIICAHKS Pe3ioMe: KPaTKOCTh, KOH-
KPETHOCTb, OOBEKTUBHOCTD, H30MPATEABHOCTD, YECTHOCTb. ’

Pasgen 2-it; «Tect E.A. Knumosa». 3mech CTyzieHTaM HEOOX0AUMO
onpenesTh MpodeccHOHaNbHBIE CKIOHHOCTH C HOMOIIBIO METOAUKH, Pas-
paboranHoii akanemukoM E.A. KiMoBsIM (TIPHIIOKEHHE 5).

Meroauka BKIIOYAET ONHCAHNE OCHOBHAIX THIIOB IIPOGheCcCHOHAIBHOMN
NEATEebHOCTH ¥ IIPOTPAaMMY CAMOOLIEHKH.

Paspen 3-i1: «Ananus tecta E.A. KimMosas. B Hem cTyeHTS! aHa M-
SHPYIOT NIOJyYEHHBIE Pe3YJIBTATH], BBIIBIAIOT COOTBETCTBYE MMEIOMHMXCS
y HEX Ipo(eCCHOHANBHBIX CKJIOHHOCTEH B TOM MM MHOHA cdepe nearenb-
HOCTY 1 (POPMYJIMPYIOT TIPEBAPUTEIbHbIE BBHIBOJIBL

Pasnen 4-if: « AHATN3 CHJIBHBIX ¥ CIa0BIX CIIOCOOHOCTEN UHANBUIAY —
OIMH U3 CaMbIX riaBHbIX. IJoce nsydeHus: TeOpEeTHIECKOTO MaTepUaa y
CTYJIEHTOB, KaK ITPaBUII0, (HOPMUDPYETCS CUCTEMa OlPeie/IeHHbIX SHAHMH O
Oyaymei npodeccun. B peayJbTaTe TeCTUPOBAHMA 1 U3YYEHUSI IIPAKTH-
4eCKOrO MAaTepHAa BBISIBJSIOTCS TAKIKe KAUecTBa, KOTOPBIME JOJKEH 00-
JIAJIAaTh BEICOKOKBAIM(PUIUPOBAHHKIN creruanuct (TpuioxeHe 6).

B faHHOM pasziene cTyieHTaM HeoOX0IUMO ONPeeNinTh, KaKue HaBbl-
K¥, yMeHus TpeOyIoTCs JUIsl YCIEHOM paboThl 10 BRIOPAHHOH clieryatb-
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Hocty. [List 9TOT0 COCTAB/IACTCS MepeyeHsb BCex TPeOyeMbIX KauecTB B C/Ie-
ayionpx cdepax.

1. TipodeccroHanbHble 3HAHKUSA U OIBIT.

2. COMMaIbHO-KOMMYHUKATUBHbIE CIOCOOHOCTH.

3. JIuunme cnocoGHOCTH.

4. CriocoOHOCTH PYKOBOIMTENA.

5. VnTesaexTyanbHble CIOCOOHOCTH.

Huske IpuBe/eH IpuMep 3amonHens Tabamanoi dopmbi (taba. 8.1).

Jlasiee Onpeieniseics MPHOPUTETHOCTh PasBUTHA HEOGXOAUMBIX CIIO-
cobuocTeil (cnabbie CTOPOHBL VIHIABHUAA). TTomo6HDIN aHaNIW3 JIMYHBIX Ka-
YeCTB SIBJISIETCSI TIPEATIOCHUTKON [UIsl IIaHUPOBaHys AAJIbHENIINX HAroB
¥ Mep TI0 HOCTHKEHUIO HeneH.

Tabmua 8.1.

AHaJu3 CHIIBHBIX H ci1abpIx cnocoGHocTeil HHAMBHAA

CniocobuocTu CuibHble CTOPOHBI Crabple CTOPOHHI

TIpogeccronanbrble 3HAHUsA  TeopeTHYecKye 3HAHMUS [IpakTHiecKHe HaBbIKH

1 OIIBIT

CoNUaIbHO-KOMMYHHKATHB-  KoMMyHnKabespHOCTh, yMe- HaBbiku 1y 6IMYHOTO
Hble CHOCOBHOCTH HHe YBIeUb, 3aMHTEPECOBATh BBICTYTUIEHNS, HEYMeHYE
weeHl, yMeHie PacTIOJIOKUTD  CIyHIaTh cobecentyKa
X cebe monen

Jlyansle ciocobHOCTH [IyHKTYaAbHOCTE, cobGpan-  HaBbiku CHCTEMHOTO
HOCTD, HAJIMYME YyBCTBa MOAX0/A K OPTaHu3aiyy
OTBETCTBEHHOCTH JIMHOTO TPy A2

Crioco6HOCTH pyKOBOHTeNsT VIHHIIMATHBHOCTD, TOCTOAH- HeyMenue Nob30BaThes

HOE CTPeMJIeHHE K COBEp- OPITEXHUKOH, OTCYTCTBYE
[IEHCTBOBAHNIO, JIeNoBast NPakTUIECKUX HAaBLIKOB
AKTHUBHOCTD, YBEPEHHOCTH
B cebe
WutennexryanbHble ITupoxwii kxpyrosop, spy- HeymeHue 4eTKO BHIPAKATh
coocobHoCTH JUIMSE, XOpOIiast MaMATh MBICJIH

Passien 5-it: «Ilocrpoenne nepesa neneit». Onpenenus ceou npodec-
CHOHAJIbHbIE 1 JMYHbIE KU3HEHHbIE el , HeobXoauMo paspaboTarh cob-
CTBEHHBII alITOPUTM UX JOCTICKeHH. IIpy BHIIIONHEHNN 3a/laHUA y CTY-
JEHTOB TOSBJSIOTCA HABBIKY 110 IIOUCKY MyTeH JIOCTHKEHUA TOCTABICHHBIX -

‘1eseil ¥ IIAHHPOBAHUWIO CBOEH ZEATENbHOCTH KaK B 11poteccuoHAIbHOH,

Tak U angHOl cdepax AedTeNbHOCTH.

JlepeBo nedieil mpescTapsieT coboi cBOe0Opa3HbIii TIAH pealu3aliii
KU3HEHHbIX ueseil. B pedepate mpeamonaraetcs paspaboTKa aqropurMa
110 ABYM HATIPABIEHUSIM: TTOJLy YeHHE IPOPECCHOHANBHBIX 3HAHMUIL U YTIPaB-
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JIeHYECKUX HABHIKOB. [IpuMep NIOCTPOEHUST ZiepeBa eJjell npuBesieH Ha
puc. 8.1.

Pazpen 6-i: «/Knzuennsiit man». Kaxias 1ieib MMEET CMBICH TOTHA,
KOIZa yCTaHOBJICHBI CDOKY €€ PeaIn3aiii 1 CPOPMYTHPOBAHBI JKeJaeMble
pesynsratel. CTyAenTaM IpeaiaraeTcs chOpMyIUPOBATE UX IPHMEHUTE -
HO K CBOMM MHIUBUAYAJbHBIM U NPO(MECCHOHANBHBIM LESIM ¥ TPOBEPUTH
CBOM TLIAHBI C TOYKY 3PEHHS PEATHCTUYHOCTH. BoJiee nogpobHO CTPYKTY-
pa JKM3HEHHOT0 IJIaHA TIPEJCTABJIEHA B PUIOKeHNH 4.

flonyueHue flonyyenne
BbICLUEro NPaKTUYECKUX
obpascBalMs | HaBLIKOB PaGoThi

ObyueHue B N MOCA Mpakruka

(5 ner) o cneunansHocTm
2003—2008 rr. (neto 2004 r.)

KomnsloTepHeie Kypcbt Mouck (nony4exue)
nons3osarenst 3BM paboTbl NOMOLLHMKA
(6 mecsues) MeHemkepa rno fiepcoHany

2004 r. B CTPOUTENLHOM dupme
+ (2005 r)
Kypcui +
[ENONPon3BOACTRA MpepaMnnomHas npaxkTuka
(6 mecsiueB) B [O/DKHOCTU MeHekepa
2005r. KagpoBoii cnyxobl
+ (2008 r.)
fonyuyeHve BTOpOro +

BhiCLLIero 06pasoBaHua

/ BbinonHeHe AunnomMHoro
B obiacTv ncuxonoruv

npoekTa fno peansHoMy

(3 roga) 3aKasy CTPOUTENbHOMO
2008—2011 npeanpuaTtus

] (2008 r1.)
¢ ]
[Mony4eHue HOMKHOCTY MEHeMKepa

1o nepcoHany B Befyuieni
crpouTenbHol Gpupme (2008 r.)

Puc. 8.1. Mpumep noctpoenns gepesa ueneii

Pedepat BomontseTcs Ha CTAHAAPTHHIX Jinctax 6ymaru ¢opmara A-4
B HaleyaTaHHOM BapuaHTe depe3 1,5-it untepsan. Hymeparuio crpannig
PasMeIIaoT BHU3Y TI0 LEHTPY.
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Tlossi CO3MABAEMOT0 AOKyMeHTa: ceepxy H cHusy — 20 MM, ciesa —
25 mn, cripasa — 15 MM, Bee saronosxku oopmisioTCA IO HEHTPY AKKpP-
v mpudTom. O6bem pedepara cocrasisier 15—25 cTpaHuIL.

Brizogs!

B O6mue TpeGOBAHUA K IIOATOTOBKE CHEIUANHCTOB B obyacTi Me-
HeJKMEHTa TOBOPST O TOM, YTO BBITYCKHUK 3KOHOMUYECKOU CTIeIHaIbHO-
CTH JOJDKEH COYeTaTh NIMPOKYI0 HAYYHYIO WM MPAKTHYECKYIO MOJTOTOBKY,
B COBEDIICHCTBE BAAJIETh CBOUM JIe/IOM, HEIIPEPHIBHO IONOHATH CBOU 3HA-
HUSI JI71S1 YCIIENTHOTO PelieHNs IPOU3BOJICTBEHHO-9KOHOMUYECKUX ¥ COLIM-
aJIbHBIX 37124, Bla/eTh 9PQPeKTHBHBIMI METOJaMHU YIIPaBIeHUs TPYAOBHI-
MM KOJUJIEKTHBAaMH U TIPOU3BOACTBOM.

® MOoKHO BbIIETUTH TPU TPYIIIbL CIIOCOOHOCTEH 1 Ka4eCTB, KOTOPbI-
MIL JOJKEH 001afaTh COBPEMEHHDIN BBIYCKHYK By3a: Hajll4vue CIIOCOOHO~
cTetl IOHMMATh, AHAJIU3UPOBATh U JlejlaTh COOTBETCTBYIOMINE BBRIBOJBI U3
CIOKUBINEHCS CUTyalMH Ha MUKDPO- U MAaKPOYPOBHE; HaNWUue OlipeeieH-
HbIX HABBIKOB M yMeHUH, yMeHNe IIPUMEHSTh Ofpe/le/IeHHbIe TUIIbL 1 00-
Pasiibl IOBeJeHHs.

B IlepBpIM MAroM K IPHOOGPETEHMIO BHIIETePEYHCICHHBIX 3HAHUMK
1 yMeHuit siBjisieTcs IOArOTOBKA CTyIeHTaMu 1-ro xkypca pedepara 1o guc-
uniuiuHe «Bpeienne B cnenuaibHOCTL>. Pedepar npeanonaraeT Nocaen0-
BaTeIbHOE BHITTOTHEHIE CIEAYIONMUX passieson: «Pesiomey, «Tect E.A. K-
MOBa», «Anaiu3 pesyasratoB Tecta E.A. KnuMopa», «AHAIN3 CHIBHBIX
1 caabBIxX cIoCcOBHOCTEN MIAMBUIAY, <JlepeBo eneily, <’ KusHenHbIH MIaH .

B TaxuM o6pasoM, sHanue cebsi, CBOMX BO3MOKHOCTEH, CIOCOOHOCTH
NPUHUMATD [PABUIbHBIE DEIIEHNUs B CJIOXKHDBIX CUTyalMsAX, PEAIbHOCTD
B OIlEHKe TTPOMCXOJSAIMX COOBITHI, yMeHue JTaHUPOBAaTh Kapbepy — OC-
HOBHBIE CJlaraeMble ycIexa B janbHeliineil TpohecCHoHanbHON JesITeNb-
HOCTH.

MpakTuueckoe 3afanue
1. CoBpeMeHHFI# MeHE/Kep IOJKEH B COBEPIDEHCTBE BIA/CTh HABBIKAMY
COCTABJNEHS MHOTHX JOKYMEHTOB, B TOM Y¥ic/ie aproduorpaduy u amd-
HOM XapakTepucTuKy. BospMuTe JIHCT OyMaru u OnUILATe CBOM OCHOB-
Hble KI3HEHHble Bexy (JIMYHBIe JapHble, AT IIOCTYIICHHs B yueOuble
3aBejieHust, KypCHI, (DaKy IBTeThl AOMOIHUTEHHOTO 00pa3sOBaHus, Mepo-
TIPYSITHS, B KOTOPHIX BbI AKTHBHO YUACTBOBAJM B IEPHOZ OOy e SL, UH-
Tepeckl, yBiedenus 1 T.4.). COCTaBETE IPOEKT JIMYHON XapaKTePUCTHKH
(JUIs1 TIPEITONIATAEMOTO YCTPOCTBA Ha PaboTy) TaKuM o6pazoM, 4TobbI
Gbluli OTPAKeHbI Bariy JEJIOBBIC KAUeCTBa, YMEHNUs, HAaBbIKM, CUJIbHbIE
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10.

CTODOHBL, KOTOPbie B Gosibiell Mepe TOSBOJISIT BAM JOCTUIHYTH mpodec-
CHOHAJIBHOTO yCHexa.

Konrponeubie Bonpocst

. HEI)(:“{HCJIYIT@ JUCHMIIINHDBL, KOTODBIC HOJIKHBL 06a3aTENBHO BXOAUTD

B TEOPETUYECKYIO 023y TOATOTOBKU BHIIYCKHHKA SKOHOMHUYIECKON CIre-
IHaJbHOCTH.

. OxapakTepusyiiTe OCHOBHBIC HABBIKM U YMEHH, KOTOPBIMHU JOIKEH 00-

J1a/iaTh COBPEMEHHBIH BBIITYCKHUK BY3a.
Cdopmy.upyiite obuiue yupasieHdeckue TpeboBanHs K KATECTBAM Me-
HeKepa.

. Kaxosa ocroBHas 1ess pedpepaTa, BRIIONHSIEMOTo o Kypey «Bsenenne

B CIENHATBHOCTD> ?
Kaxue 3a7auy CTaBATCA [IPU BBIOJHEHUU pecdepara o Kypey «Bsene-
HUE B CIEIHATBHOCTDS ?

. MepeuncimTe pasmess pedepata 10 Kypcy «BBenenue B crienyanb-

HOCTb>.
HasoBuTe OCHOBHbIE TIOJIOKEHHS!, KOTOPHIE HEOGXOAMMO OTPA3HUTh BO BBE-
JeHun pedepata Ho Kypey «BezieHNe B CIIEIMaibHOCTb>.

Kaxosa 11e/1b BBITTOJHEHMS TECTA, COCTABJICHHOIO 10 METOAUKE aKale-

muka E.A. Kimumosa?

. Tlo xakum TPUHIMIIAM COCTaBISIETCS IEPCOHAIBHOE PE3oMe?

Cdopmysupyiite IpaBUia HOCTPOCHUS JepeBa HeJlei.

NMEPEYEHDb TEM
onsa HAYYHO-UCCNELOBATE/IbCKOH
PABOTHI CTYAEHTOB

1. OmbIT CTAHOBIEHNS ¥ DA3BUTHS HAYYHOIO VIIpaB/ieHns B POCCUIL
2. PasBuTHe HAYYHOTO YIIPABJIEHHUS 32 PYOEKOM.
3. Tloxxoysl K paspaboTke HHAMBUAYAIBHOTO aroputMa GopMyu-
POBAHUS ¥ PEANN3ALNY KUSHEHHBIX HeJei.
3uauenyie MOCTAHOBKY i€l B JTMYHOM Kapbepe.
MeTonuKY orpeenenus TpodecCHOHATbHBIX CKIOHHOCTER.
MeTob! TOMCKa ¥ IOAYYeH s TIEPBOM paboThI 110 CHEINATBHOCTH.
TIpuemsl 2 GEKTHBHOIO OCBOEHHA HOBOH paboTHL
Aparitanyst B HOBOM KOJUJIEKTHBE.
[IpHHIMIH U TPABAJIa IIAHIPOBAHHS PAOOYET0 BPEMEHH.
10. PaspaboTka CHCTEMbI TUTAHUPOBAHHS PabOUETO BPEMEHN C YIETOM
HHAUBUAYATBHBIX 0COOEHHOCTEH.
11. JIneBnuk BpeMeHy Kak 3(pPexTUBHBIN MPUEM IJIAHUPOBAHIA Groa-
sxera pabouero BpeMeHH.
12. Vicnonb30oBaHUE METOAVIKY YCTAHOBJIEHUS IPUOPHUTETOB IJIA 1O~
BBIIHEHNS IPOU3BOUTENbHOCTH TPY/A.
13. Bpemenno# npunimn [lapero u npunIumn JiiseHxayspa Kak acp-
(eKTUBHBIE [IPHEMb] TEXHUKY OPTaHM3ALHK JYHOTO TPY/IA MEHEKepa.
14, VuauBuayatibHbIA TOIXOM B paspaboTke pacropanka pabouero
JHsT MeHeJKepa. '
15. Vudopmanronsoe obecrieuerne JeSTEIBHOCTH PYKOBOAHTENA.
16. Tlossimenue 3pPeKTUBHOCTH OPraHU3alli¥ IUUHOTO TPYZAa MEHEL- -
Jepa ¢ ucnosip3oBaHneM APM.
17. BzaumMoneiicTBrie PYKOBOJUTEJS C CEKPCTAPEM.
18. MeTonpl NPUHATHS YHPABIEHYECKUX PEITEHVH.
19. MeToabl panyOHAIN3AHUA TPYAA PYKOBOAUTEIA.
20. Cucrema I0KyMeHTOOO0POTA H IEJONPON3BOACTBA B OPraHU3alu Y.
21. TlpaBua 5THKeTa B /e TEIBHOCTH PYKOBORUTENEH.
922, DTHKa BO B3aUMOOTHOIIEHUSX PYKOBOJAMTENST ¥ MOAYUHEHHBIX.
23, Ilpaswja TMTHEHB YMCTBEHHOTO TPyIa.
24. @opMupoBaHIe HHAUBHAAYANBHOr0 UMUK PYKOBOAWTEIA.
25. TlpaBuna npoBezieHNs TPE3EHTAIUN.

O 0N LA
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rMOCCAPUN

ABTOpl/ITapHOCTb — KayeCTBO JUYHOCTH, HPOSABJIionIeecs B €€ CKIOHHOCTH K BJIa-
CTHOMY yNpaBJICHUIO APYTUMU JIIOADMH, TMOAaBJIEHNIO UX MHNUHATHUBbL, UC~
TIOJADL30OBAHUIC MED HPUHYXICHUA.

ABTOpHTET — BJIHAHUE WM CIOCOOHOCTD Jzlepa NOOYKAATh APYTHX K UCHOIHE- |

HHUIO BO3JIOMKEHHBIX ‘Ha Hux o0s3aHHOCTEH.

ApTtopurapHblii (BOJIEBOH, ABTOKPATHYECKMIi) CTHIb PYKOBO/JCTBA — CTHJb Py~
KOBOZICTBA, B OCHOBE KOTOPOrO JIEXHUT UCHONL30BAHHE PEUMYIIECTBEHHO
APUHIMTA eSNHOHAYANKS B YINePO KOJIIETHANbHBIM U KOJJIEKTHBHBIM pe-
THEHUSIM. , ; , o

AZanTanys HepBOKYPCHHKOB — NPOLECC IIPHCIOCOOICHHS BUEPATHAX HIKOIb-
HUKOB K HOBBIM YCJIOBHSIM O0YUeHs B By3e, BO MHOIOM OTJIMYHBIM OT WIKOJIb-
HBIX METOHOB.

AZlanTanus DOJKHOCTHAS — IIPOLECC U PE3YIBTaT OCBOEHHST PaGOTHHKOM CBOMX
(DYHKIMOHATBHBIX O0sI3aHHOCTEH, KOMMYHHKAIMOHHBIX CBsi3eH, IPaB, OTBET-
CTBEHHOCTH W TpeboBaHMH, NPEIbIBIIEMBIX K HeMY HOBOH JOMKHOCTBIO,
a Taxyke CyNIECTBYIOLIEH B OPTaHU3AIMK KOPIIOPATUBHON STHKY U IIPUHATHE
Ha cebst OTBETCTBEHHOCTH 3a Pealu3aumio TpeboBaHMl HOBOH HOMMKHOCTH.
BruiodaeT B cebs npodecCHOHANbHYI0 U AOJKHOCTHYIO a/jallTalluIo.

Anantanus npodeccCHORANBHAN — OJ{HO M3 HAIPaBJeHUi TOJKHOCTHON ajanTa-
TMH, TIPOIECC U PE3YJIBTAT OCBOEHUsT PaGOTHUKOM CBOMX (DYHKUMOHATIBHBIX
obs3annocTell, opnafeHne TPodeCcCHOHANbHBIMY HABBIKAMYU U YMEHUSMY,
HEOGXOAMMBIME 1Sl VX Peau3alliM, WiH NPUCIOCOOIEHIE YoKe NMEIOMMX-
€1 HABBIKGB U YMEHMH K YCIOBHSAM HOBOTO JOKHOCTHOTO ITOJIOKEHUS MK
K H3MEHAIONMMCS YCAOBUSAM OOCTAHOBKH.

AJanTaiys CONMAIbHAA — ONHO U3 HANPABIEHNH HOJDKHOCTHON aflanTallu, TIpo-
Iece ¥ pe3y/bTaT IPUCTIOCOO eH s PabOTHIKA K HOBOH CONMATHHON cpere,
K KOJUIEKTHBY, K CHCTEME B3aMMOOTHOIIEHNH B 3aHUMaEMOi IOIKHOCTH
C KOJUIETAMY ¥ DYKOBOJMTEASIMH.

ANNapaT yupapjieHns — COBOKYIHOCTb PaGOTHHKOB, OOBEANHEHHBIX B TI0/Pasie-
JleHust (MM OTHEIBHBIX, CHEIUMANbHO BHIAEEHHEX PAOOTHIKOB), HA KOTO-
pble BO3MOMKEHO BBIIOIHEHHE yIPABICHICCKUX (DYHKIUA.

BaaumozeiicTBHe — B3anMHAs CBSI3b SIBJIEHMH, IPOleccos. Pasiuyaor ABa 1po-
TMBONOJIOKHBIX €70 BHA: Koonepanuio n Kordporramio. B nepsom B. cro-
coBCTBYET OpPraHM3aluK COBMECTHOH A€SITEIBHOCTH, OObe/IMHEHUIO YCHITAH
VYACTHHKOB JEATeIbHOCTH BO UMl PEHIcHHUs oOmIell 3a/laun Wiln IOCTHKE-
HusT 061uel 1e/H MyTeM B3aUMHOTO YCHJIEHHst AeHCTRBII B HY/KHOM HalpaB-
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JICHUH, BO BTOPOM - JIE30PTraHusyeT, pazpyliaeT COBMECTHYIO AeATEIbHOCTD,
CO3/[iaeT NPEensITCTBU V151 Hee.

Baacts — cHocOBHOCTh M BO3MOJKHOCTD OCYIIECTBJISITh CBOIO BOJIIO, OKa3bIBATD
onpeneisiioliee BO3AECHCTBIE Ha TOBEAEHNE, AEATENbHOCTD APYTHX mozeii
¢ 1IOMOINBIO aBTOPUTETA, TIPaBa, HACKWJINA, ACHET U T.A.

Ipymna — zsa wiu Gosiee WL, KOTODBIE B3AUMONEHCTBYIOT IPYT € APYTOM TaKuM
06pa3oM, 4TO KAKAO0E JIMIO BIUSET Ha JIPYTOe (APYIUX) ¥ HCITBITHIBAET Ha cebe
€ro BJIHSAHHE.

JIeKOMIIOBHIHS — METOJL AHATHTHYECKOH PABOTHI, C TOMOIIBIO KOTOPOrO OGBEKTHI
nosHanmus (Hesy, 3a4a4y, HpobGieMbl, PellleHus) AesITCS Ha COCTABHbIC Ya-
ctH (3JIeMeHTH): HeJM — Ha MOZNeNH, 3a/laud — Ha Psifi B3AUMOCBS3aHHbIX
HOf3anaY, KAKAAS 13 KOTOPHIX PACCMATPHUBAETCS HE3ABUCUMO /DY OT ApPY-
ra, a 3aTeM OIIPEIENIeTCs XapaKTep B3auMOCBA3Y MeXly HUMM U IIPOU3BO-
JUTCS MIX JIOTMYECKAs! ¥ OMEPAIMOHHAS yBA3KA MEKAY COBOH.

Jlenernposanue noxHoMounil — nepesadya 1pas OT BHIIIECTOAIMX OPraHOB BJIAC-
TH (MHCTAHINN) WK JOJIKHOCTHBIX JIUII (cyGbeKTOB YIIPABICHUA) HAMKE-
CTOSIIIM. B yIpaBienny IesiTe/IbHOCTBIO OPTaHU3AIME Yaille BCETO MposiB-
JISIETCA B IPEJOCTABICHUN DPYKOBOAHTENEM CBOMM HENOCPEACTBEHHEIM
IOYMHEHHBIM (33MECTHTESM WJTH DYKOBOLUTE M TONPasC/IeHU i, OTIeb-
HbIM paGOTHIKAM ) TPaBa CaMOCTOSITEIBHO PENaTh ONpese/eHHbIe (KOHKpeT-
Hbl€) 3a/1a4H, BOTPOCH] MJIM OCYL{ECTBIIATb COOTBETCTBYIOLUE ACACTBY, OT-
BETCTBEHHOCTDh 34 KOTOpPbIE HEIOCPEeACTBEHHO HECET PYKOBOJHUTENb
opranusaruy (II0/pasAeneHns).

JleAoBbie KAYECTBA — CIOCOGHOCTH PAOOTHUKA BHIIOJHATH CBOM I0JUKHOCTHEIE
06S3aHHOCTIL, PEIIATh TIOCTAB/CHHbLE 331a9H, HAXOMTb B PAMKAX CBOEI KOM-
[TEeTeHITMHA HAWIYIIIE# TOAX0/ K PaspemieHHI0 BOSHHKAIOIINX CHTyalHii
¥ KpATJAiiyil MyTh K JOCTHKEHHIO T{eJIH, GbITH CAMOCTOSITE/bHBIM B MBIIIT-
JIeHWH 1 OMEPATHBHO IPHMHAMATE 0G0CHOBAHHDIE PEIUEHHS, ITOCTe0BATEe Db
HO ¥ MHHIHATUBHO 00€CTiednBaTh UX BBIIOJHEHHE.

Jlepeso nenelt — rpaduyeckoe HPeACTABICHUE B3AUMOCBA3M 1 COMONYBHENMS
nenel (rofLesied) yIupaBIeHUsl.

JlesireAbHOCTD YIPABAEHYECKAss — COBOKYIHOCTh IEHCTBHM cyObexTa yupasJe-
Hust (PyKOBOAMTE/SE MM PaGOTHUKOB AIIiaparTa yIPaBieHus!) IO OTHOIIe-
HUIO K OOBEKTY ylpabjieHus (MOAIHHEHHOMY PabOTHUKY WM KOJUIEKTHBY
OpraHU3alMK) U1l OKA3AHHUsT HA HEro YIPaBJIAIOIIErO BO3AEHCTBHL.

Jokyment — 060 MaTepHaIbHbIR 06BbexT ¢ undopMaiueil, 3aKperIcHHON on-
peZneaeHHBIM 06Pa3soM, 9TO TTO3BOJIAET TIEPE/aBaTh e¢ BO BpCMEHU U TIPOCTPaH-
CTBE:

EaunoHayanye — eIVHOJMIHOE YIIPABIeHNe, KOTOPOE 3aK/0UaeTcs B IpaBe Me-
He/pkepa (HAYANBHUKA) OTAABATH IOAYHHEHHbM DACTIOPSKeH s, 00s3aTeNb-
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HbIE /sl HCHOJIHEHNS, 00eCTeunBaTh X BHITIOJHEHNE, B €AUHOAMYHOE OT-
BETCTBEHHOCTY MEHEIKEpa (IOMKHOCTHOTO AUNa) 32 BhIpaboTKy, NpuHaTHe
VIpaBJeHYecKyX PelleHuil 1 MocaeCTrYs MX BbioJHeHus. E. npeiroara-
€T eJMHCTBO KOMAHAOBAHUS U eAHCTBO PACHOPSIANTENbCTRA.

EZII/IHCTBO KOMaHIOBaAHUA — KpHTCprI OLIEHKY COCTOAHHSA €AUHOHAYAINI B yn—'

PaBJEHNH AedTeNbHOCTRIO opranusanuu. CreneHp LK. BbIpaxkaeTcs OTHO-
HmIEHUEM KOJIMYECTRA MOPYYEHUH, TOIyyaeMbix paboTHUKOM OT CBOETO He-
HOCPEACTBEHHOTO PYKOBOMTENSA, K OBIIEMY KOJUUECTBY HONYIAEMBIX HM
DaCTIOpSIKeHUH,

Enuncrso pacnopsigurelibcTBa — KPUTEPUN OIEHKHU COCTOSHMA €AMHOHAYAJIMS
B YIIPABJNEHUH EATENbHOCTIO OPTaHU3aL[MH, KOTODLIH I0Ka3hIBACT, KaKast
JACTh PACTIOPSUKEHUEH, TTOMLYyIaeMbIX UCTIOJHUTEIEM, HE IPOTHBOPEYUT APYT
ZIPYTY ¥ He WCKJIIOYAET BBIIOJHEHUS APYTUX NOPYYEHMH.

Hucrpykruposanye — OpPraHu3aHoOHHO-CTabUIH3UPY O METOJ yIIPaBJIsiome-

ro BO3AEHCTBHSI. . peanoaraeT pasbACHEHNE nenel u 3aaaq HpeacTosd-

mieit paBoThI, 03HAKOMIIEHHE PAOOTHHKOB C yCJAOBUSMI €€ BBIIONHEHMS, & TAK-
e PaszbACHEH)E HOPM, ONPEASTIONINX HOPSIIOK OCYIIECTBICHUS dTOR
paBoTEL, TPaBHUII, TIOPSAKA U CIIOCOB0B BHIMOIHEHUS PabOTHL

ViHcTpyKips JOMKHOCTHAA — KPATKOE U3JI0KEHIE OCHOBHBIX 3a/at, TpeSyomirxes
HaBBIKOB, HOJIHOMOUHH 1 00A3aHHOCTElH /s PA3JIMYHBIX OMKHOCTeH B Opra-
HU3aIMY, 3 TAKXKe IOPAIKA MCTIOTHEHHA PaOOTHUKOM 00SI3aHHOCTEH 110 KOH-
KPETHOMH MITaTHOM IO/KHOCTU (IPU HEOOXOAMMOCTH 1 BO BHEINTATHBIX CTPYK-
TYpax), YCTAHABIMBAEMBIX COOTBETCTBYIOUMM OPraHOM YIIPABJICHUST.

Vinpopmanuonsoe obecinedenne — COBOKYITHOCTD IIPOIECCOB, HAIPABIEHHBIX Ha

yZOBJIeTBOpeH e MH(OPMAIMOHHBIX TOTPeGHOCTEN CyObeKTa YIPaBIeHN,

a TakKe HH(DOPMAIMOHHBIX PECYPCOB (B YACTHOCTH OAHKOB JAHHBIX ), CPECTB,
METOZOB M TexHONOTHi c6opa, 06paboTKY, HAKOTIEHN U Bbiaul uH(OpMa-
.

Wudopmanusa — onpeneeHHsiM 06pazoM 06paboTaHHble JaHHbIE, CBEIEHU O hak-
Tax, IPeCTaBIISIONNE HHTEpeC (HOBU3HY ) /IS UX MOJIydaTe/is ¥ Tpebyionite
OT HETO NMPHUHATHS COOTBETCTBYIOIIETO PEIleHNU.

Hckycerso ynpasienuss — KOMIUIEKC XaPAKTEPUCTUK YIIPABACHICCKON JIesSTENb-
HOCTH, OTPAKAIOMNX POJIb WHIMBHIYANBHBIX KAUECTB CYOBEKTA YIIDABJICHNS
B AOCTHXEHUHN ycrexa wid 3¢hGEeKTHBHOCTH YIIPABICHUS /e TeTbHOCTDIO
HOAYMHEHHDIX, B YaCTHOCTH €ro CroCOGHOCTH UCTOAb30BATh AOCTUXKEHNS
HayKV YIIPaBJeHNs Ha IIPaKTHKe.

HUcnonnurensckue cNOCOGHOCTH — yMeHus PabOTHUKA MPAKTHYECKH OCYIIECT-

BJIATH TO, UTO Tpe6yeTcH 1 UCITOJIHCHYA TPUHATOTO PEeHn s, HAMCYEeHHO~
o IL/IaHa, MMOCTaBJIEHHOW 3a/[a4H.

Kapsepa — ycnemmoe Ipo/BUsKEHNe B KaKoH-1ubo cdepe AedaTeTbHOCTH.

KOMIIeTeHTHOCT — KPUTEPHI OLEHKH [IENOBBIX KaueCTB PaGOTHUKA, IPodeccuo-
Ha/IbHBIE BO3MOKHOCTH NOJDKHOCTHOTO JIUIA, YPOBEHD €T0 KBATH(QHKAINA
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(3HaHUA, COIOCOOHOCTH, KA4ECTBA, ONBIT ), 103BOMAIONIME HPUHAMATD YIACTHE
B BbIPabOTKE YNPABAEHIECKAX PellieHnil Wik PeulaTh CaMOMy BOTIPOCHL, OT-
HOCSIHECS K er0 KOMIeTeHIUH.

Konrpons — QyHKHUS yupasienus (¥ 9Tal yNpaBiIeHIeCKOro HHKAA), KOTOpas
MpeACTaBaAeT coGOM OCYMECTBAAEMBIH CyOBEKTOM YIPABICHUA KOMILIEKC
Mep HaOMIOEHUS 32 IIOALOTOBKOM, MPHHATHEM ¥ XOAOM PEaIN3ALUY YHPAB-
JICHUECKUX peHiennil, a Takke IPOBEPKH (HAKTHIECKOIO COCTOAHMS AEATE b
HOCTH OPraHy3aliii.

Koudaukr — CTONKHOBEHHE UHTEPECOB, POJIeH, PasHMYHO HAIPABJEHHBIX TEHeH-
W B MEXJIHYHOCTHBIX B3aUMOZCHCTBISAX UHAWBUAOB WK TPYMIIL, a TAKKE
B CO3HAHWH MHIHBHA, CBA3AHHOE C OCTPHIM OTPUIIATEIILHBIM IEPEXKUBAHUEM.

Koopaunanus — COTJIacOBaHMe ACHCTBUI 2/1eMEHTOB BHYTDHU CHCTEMBI yIpaBJie-
HUS U BHEITHUX CBs3ell 110 OTHOMICHWIO K paccMarpuBaeMoil cucteme Iyis
HOCTHOKEHHs OOILKX Lesel.

Kynprypa ynpasiesus — KOMILIEKCHAs, 0006IIat0Mas XapaKTepACTHKa YIIPaBIieH-
9ECKOTO TDPY/A, OTPAXKAIONAs €0 KAYeCTBEHHBIC YEPTHI H XapaKTePHbIE 0CO-
GeHHOCTH.

Jiunep — ey oBeK, OCYIecTBIson i GopmanbHoe WK He(OPMAIBHOE PYKOBOJ-
CTBO TPyImION moziell.

JlupepcTBo — OTHONIEHHE JOMIHUPOBAHWA U MOAYMHEHMSI, BIUSIHUSI U CJIe/l0Ba-
HUSI B CHCTEME MEKIMIHOCTHBIX OTHOUIEHHE B IPyIIle (OPraHu3alin).
Jinunbie KavecTsa paboTHHKA — €r0 HHIVBUAYAIBHEIC CBOKCTBA: MUPOBO33PEHUE
¥ WZieasibl; CHOCOOHOCTH U TEMITEPAMEHT; YPOBEHD PA3BUTHS ICUXOJOTHIECKIX
(pyHKIHUIL U ¥X B3AUMOCBSI3Y; SMOIMOHAIIBHBIE, HHTEITEKTYAbHBIE U BOJICBbIE
YepThi; MHAMBH/YAIbHBIE TOTPEGHOCTH, MOTHUBBI, CKJIOHHOCTH M BKYCHI U T.A.

MaHuITyIMPOBaHHE — KCIIOJIb30BAHNE HESTUYUHBIX CPEJICTB ¥ METOJ0B MOTHBAINH
mogeii (o6MaH, COKpbITHE MHOOPMAINY HIIK TOIMHHBIX HAMEDEHNH, CAJIO-
BOE JaBjieHMe, IMAHTaK, MCIOJh30BAHNE CKPBITOIO HCHXOJOTHYECKOrO BO3-
HNEeHCTBUA U T.JL).

Menemikep — yyacTHuK (pabOTHUK, 4IeH) OPTAHU3AIUH, OCYIIECTBIAIOMMHA po-
(dbeccroHaTbHYIO YIIPaBIeHUECKYIO AedTeIbHOCTD, PEMAKNTAY 3a1a9l yIIpaB-
JIEHU .

MeToz yHpaBIeRus — COBOKYITHOCTH CIIOCOOOB ¥ IPHEMOB YIPABISAINETo Bo3aeH-
cTBYST CyGbeKTA YIIPABJIEHNS Ha YIPABIsieMbii 00beKT (Ha AeATeNBHOCTh KO-
JIEKTHBRA ¥ OTHAENbHBIX PAOOTHUKOB) JUIst ZOCTIDKEHUS TIOCTAaBICHHON 1eJiu,

Motusanus (MOTHBHPOBAHYE ) — QYHKIMA MEHEKMEHTA U 9Tall yHDPABICHIECKOIO
MK/, TIPOLeCC OBy K AeH1s ce6sl CaMOoro Ml APYTHX PAGOTHHKOB I TIAPT-
HEPOB K AESITEABHOCTU [UIS1 TOCTHIKEHNS [eIEH OPraHn3alluiL.

HayKa yhopagjieHusi — COBOKYIIHOCTb 3HAHUH O 3aKOHAX W 3aKOHOMEPHOCTAX CO-
ITHaNbHOrO yIIpaBJ/leHUd. OcHOBHas 11eJib Hy — BBISIBUTb U UCCIIEAOBATH
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00BbEKTHBHDBIE 32KOHBL, ONPEAESIONINE TIPOIECChl TAKOTO YIPABACHUS C TEM,
uToObl HpeNBUAETh UX pa3suTue U 9(QMEKTMBHO UCTIOJIb30BAT B IPAKTHYE-
CKOU JiesiTeIbHOCTH.

Hayunas opranusanns Tpyaa (HOT) — oprauusais TpyZa Ha OCHOBE JOCTIDKe- -

HUH HAYKH ¥ TEXHUKH YIPABIEHUd, 3HAHUH B 06acTy (PU3MONOIYH YesioBe-
Ka W FUTHEHBI TPYAA C LEJIbIO TIOBBIEHNS ero 3(D(EeKTUBHOCTH i COXpaHe-
HUS 3J0POBbA PabOTHHUKOB.

HopMa YUpaBaAsge€eMOCTH — MaKCHMaJIbHOE YUCHO p'(16OTHVI/IK0B, KOTODbLIMH MOXKET

3 dexTUBHO YIPABISITH OIMH DYKOBOIUTENb B KOHKPETHOH cdepe nedresnb-

HOCTH IIPU OIIPEAEJEeHHDIX OPraHi3alliOHHbIX ¥ UHBIX YCIOBUSAX.

OGparHas cBA3b — KaHaJ CBS3U MEXYy 0OBEKTOM U CyOBEKTOM CUCTEMBI yIIpaB-
JIeHH s, NIO3BOJIAIONINY CYyOheKTy yrpaBieHus noayyaTb HHMOPMALHUI O pe-
3yJIBTATaX MCIIOJHEHUS! PEllleHNH, CTelleHN NOCTYKeHU 3aJaHHo 1lesH, co-
CTOAHUY YIPABJSEMON CUCTEMBI M HEOOXOAUMOCTH €€ KOPPEKTHPOBKY MJIH

nepecTpoiixy, 06 yeaoBusax GYHKIMOHMDOBAHNS YHPABISIEMOH CHCTEMBL

u T.IL.

OO6beKT yHpasiieHus — YIPaBseMbIi ojieMenT (MOACKUCTEMA) CHCTEMBL YIIpaBie- -

HY#, BOCHPHHAMAIOTIUH YIPABJIAIOIEE BO3ACHCTEIE CyObeKTa YAPABICHHS
4, B CBOK O4epellb, OKa3blBAIOIIMI Ha Hero Bo3AelicTBuUe 110 KaHaay obpar-
HOH CBsA3M.

OprauusaTopCKue CHOCOGHOCTH — COBOKYITHOCTh KAuecTB pabOTHUKA, MO3BOJ-
0IKX eMy 6HICTPO U 3 HEKTHBHO OPraHU30BBIBATb CBOI TPYA ¥ TPYA APY-
TUX JIOAEH. )

Oprann3auuoHHasi CTPYKTYpa yIpaBJIeHHS — YHOpsIOoYeHHas ONpelesiecHHBIM
06pasoM M YCTAHOBIEHHAS! COOTBETCTBYIOMIMH HOPMATHBHBIMYU TIPABOBI-
MU aKTaMU COBOKYITHOCTH 3JIEMEHTOB CUCTEMBI YIIPABACHUS U €€ HOACUCTEM,
OTPAXKAIOIIAS OPraHN3aIMOHHBIe B3BANMOOTHOIIEHHS MEXAY HUMH.

Opranusamus — 1) BHYTPEHHsISA YIOPSIIOIEHHOCTD, COTTIACOBAHHOCTD B3aUMOIEH-
CTBUS YacTed 1esoro, 06yCIOBAEHHbIE €T0 CTpoeHueN; 2) obbenuHenue -
Zell, COBMECTHO PEIU3YIONINX HEKOTOPYIO IPOrpaMMy WM Liesb U AeHCTBY-
IOIIMX HA OCHOBE OIPEE/CHHBIX NPAaBUJ U NIPOLEAYD; 3) COBOKYIHOCTH
HPOIECCOB WK AeHCTBUH, BEAYHMX K 00PA30BAHMIO U COBEPIIEHCTBOBAHIIO
B3aMMOCES3eH MEKIY YacTAMH IEJI0TO.

Opran yupasjienusi — CyObeKT YIPaBIEHUS, HAJETEHHBIH COOTBETCTBYIONMME
HpaBaMH ¥ OTBETCTBEHHOCTHIO BBILIECTOSAIINM CYOBEKTOM YIPABJIEHUSI,

OTBETCTBEHHOCTh — 00S3aTEJILCTBO BHIIOJHATS B3sThie HA cefs QyHKINM, yeTa-
HOBJICHHBIE 33/IaHNS, & TaKKe HAXOAUTHCA 107 BO3/eHiCTBIEM COOTBETCTBY-
IOIIUX CAHKIME (MOPANbHBIX, aZIMUHUCTPATUBHBIX, YIOJIOBHBIX, MaTEPHAJIb-
HBIX ¥ UHBIX) 33 HEBHINIOJIHEHUE.

Onenka caysxeGHOM JeATeAbHOCTH — (DYHKIINA MEHE/KMEHTA, TIPE/IIONAraonas
usydeHe CyObEKTOM YIPABJIEHUS (PYKOBOIUTENEM) COCTOSIHHS CIIYKeOHON
HeATeNbHOCTH pabOTHUKA (MM KOJUIEKTUBA B IIEJIOM) ¥ ONIPEJETIEHUE €€ CO-
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OTBETCTBUSA YCTAHOBJEHHBIM CTaHAapTaM (TpebOBaHUAM 3aKOHOB U BEAOM-
CTBEHHBLIX HODMATHBHBIX akToB), OtieHKe HOAJEXKAT PE3YJAbTaThl TPYAA, Xa-
paKTep TpyAa, AeNOBBIE H JIMYHBIE KadecTBA PabOTHHKA, XapaKTePUCTUKH
TPY/ZIOBOTO KOJIJIEKTHBA. ‘

Inan — GopMa yIpaBJIeHYECKOTO PENIEHNU, PE3YIBTAT IAHKPOBAHKS AEATENb-
HOCTM Oprasu3aliiy, MojApasaeaeHus, PabOTHHKA, KOMILIEKC 3afanul (Me-
pONpHATHIL), OGbeHHEHHBIX 06IIel [EABI0, KOTOPble HeOOXOAMMO BHIIO-
HHTDH B ONIPEAETEHHOM HOCAENOBATENBHOCTH U B yCTAHOBICHHEIE CPOKH.

IlnanupoBanne — QYHKINT MEHEDKMEHTA U 3Tall YIIPaBJICHYE€CKOTO UK, TIPefi-
cTaBAsgmoLas coboii nporiecce paszpaboTku 1ana. ETo CyNHOCTH COCTOUT B OII
peiesieHnH 3a71a4, BhITEKAIOIUX U3 TIPUHSTONO PENICHH:S, HeOOXOMMMBIX LS
HX PEU3aIMH CHJl U CPeICTB, CHCTEMBI A IOCAEA0BATEIbHOCTY MED, HANPaB-
JIEHHBIX Ha PellieHHe 3a7a4 AEsTeIbHOCTH, HCToMHUTee, Cl0co60B U cpo-
KOB WX peajid3alllil.

IlorpebrocTs — 1) OfiWH M3 OCHOBHBIX KOMIIOHEHTOB MOTHBAMOHHOH CHCTEMBbI
geJoBeKa; 2) COCTOsIHUE MHANBU/A, CO34aBaeMOe HCIBITHBAEMON UM HyX-
noit B 00bexTax, HeoOXONUMBIX eMy [UIst €T0 CyIIeCTBOBaHMS M DasBHTHUI,
M BBICTYTIAIONIEE HCTOUYHMKOM er0 aKTHBHOCTH.

Hpanosoe obecneyenne ynpapjieHHsa — 1) COBOKYHHOCTH 3aKOHO/AATENBHBIX
U MHBIX HOPMATVBHO-TTPABOBHIX AKTOB, JIEXKAIUX B OCHOBE YIIPABJICHUS Opra-
Huzanuel; 2) paspabotka, usnanue, cobII0EHNE U IPUMEHEHNEe HOPMATUB-
HO-1IPaBOBBIX AKTOB, PETJIAMEHTHPYIOIUX yIIPaB/IeHHE 1A TETbHOCTHIO Opra-
HU3aIUH. ‘

Iipuxas — axT yIpaBjeHus, U3AaBaeMbIii PyKOBOIUTEIEM OPFaHU3allly B Hpese-
JIaX ero KOMIIETEHIIUN Ha OCHOBAHUH U BO UCTIOJHEeHHUe AEHCTBYIOWMX 3aKO0-
HOB i MHBIX HOPMATHBHO-IIPABOBBIX AOKYMEHTOB.

Ilpunsitue pemennss — BIG0P CyOBEKTOM YIPaBJIeHUs [0 ONPEZENEHHBIM KPHTE-
PHAM JIYUIIEro BapHaHTa IeUCTBUHN 110 AOCTIDKEHMIO TOCTABIEHHOM IEMH, ero
3aKpEMJIEHNEe B COOTBETCTBYIOMEN (IUCbMEHHO WM yCTHOH) (hopme.

IIpHopuTeT — IIEPBEHCTBO BO BPEMEHH B OCYMIECTBIECHIY KaKOH-THO0 JesTe/ibHO-
CTH.

Tipodeccnonanuam — COBOKYLHOCTb CIIOCOGHOCTEH, 3HAHMHM, yMEHNI 1 HABBIKOB,
CBSI3AHHBIX C Ipodeccuel, T.e. ¢ OCHOBHBIM POIOM 3aHATHI pabOTHHKA, ero
TPYIAOBOH AEATENBHOCTDIO.

TIpodreccuonanbnas THKa — HO/(PasyMeBaeMbiil 1k o0y CaAOBICHHEIN (YCTHO K
HMCHMEHHO ) HabOp MOPAIBHBIX HOPM, CIYKalIHi PYyKOBOJACTBOM IIOBEEHH
B TOM WM WHOH npOdeCcCHOHAIBHON JeATebHOCTH.

Tiponece ynpasieHusi — XOJ PEaJU3alUH CHCTeMOH QYHKIMHA yupaBeHuss; nesd-
TEJIbHOCTD O0BEIMHEHHBIX B ONPEAEIEHHYIO CTPYKTYPY CyOBbEKTOB YIIpaBie-
HHs, HANpaB/ieHHast HA AOCTIDKEHUE TTOCTABICHHBIX IeTel yIpaBieHus IIy-
TeM PeaIu3any OlpefeNeHHbIX QYHKINH ¥ IPUMEHEHHSA COOTBETCTBY IOLIMX
TIPUHIHUIOB ¥ METOJIOB YIIPaBIeHHUS.
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Iipamas cBsi3b — c110cO0 COSAMHEHNS, CBI3M NEMEHTOB B CHCTEME YIIDaB/ICHH,
[IpH KOTOPOM YIIPaB/ISIONiee BO3AEHCTBIE TiepesiaeTcs oT cyGhexTa K obbek-
Ty YHDPaBJCHHUS.

Pabora — jesresbHOCTb, CHOCOBCTBYOIAs BBITOJHEHIIO KU3HEHHbIX Nenel i 33~
a4, 0becIeYHBAIOILAs TIPU 3TOM OBLIECTBEHHOE OKOKEHNE H HEODX0MUMOe
MarepuansHoe obecredeHme.

PaGorocnocobrocTs — CrocOOHOCTh PpabOTHHKA BRITIONTHATH TPYAOBYIO A€sITE/ b
HOCTH B TEYEHME JUTUTEHHOTO BPeMEHY ¢ 3a/iaHHbIMI 3(DPEeKTUBHOCTHIO M Ka~

qecTBOM. B yIIDABICHHY IeSATETbHOCTBIO OPTAHA3aIHK 00SI3aTeIbHO YIUThI-

BAETCS TP OHLEHKE J€ATE/IbHOCTH ITOAYMHEHHBIX.

Pacnopskenue — cooflieHue, NepefaBaeMoe PYKOBOAUTEIEM IOAIHHEHHOMY,

Kacamlieecs: COEepKaHus U Pe3yJsIbTaros €ro AeATeNbHOCTH.

PaIIHOHaJIbHOCTb TPyAa MEHEIKepa — 06OCHOBaHHOCTb, He]ISCOO6p33HOCTI) uc-
HOJIL30BAHYS UM CDEACTB ¥ METONOB AEATEADHOCTH LIS JOCTUXEHUA KOHK=

DETHBIX Pe3yJBTATOB PyKOBOACTBA (yNPABJEHMs) TPYAOBHIM KOJLIEKTHBOM

(opranuszaiueii), KOMITEKCHOCTb HX NPUMEHEHHs.

Peiterne — 3ahUKCHPOBAHHbBIN KaruM-JiuGo cocoboM (YCTHO WiH ICHMEHHO)
BOJIEBOM aKT, BBIBOZ CyObeKTa yrupassieHus: (paGOTHNKA, MCHEIKEDa) O He-
0B6XOABMOCTH VIJTH JKeJaTeIbHOCTH AelicTBus nin OeszeiicTus ofbeKTa yIi-
PABILSIIOIIEro BOSICHCTBUS NI IOCTYIKEHNs] IOCTABIeHHOM 1em, 771 obec-
nedenus apdeXTUBHOTO (PYHKIMOHNPOBAHKS aHHON CHCTEMBI YIIDABJICHHS,

Puck — melicTBRS TP HEAOCTATOYHO SICHBIX (HEOPeAeTeHHbIX) YCIOBUSAX TOCTH-
FKEHUS TOJOKHUTENBHOTO Pe3y IBTaTa, BO3MOMHOCTD HACTYILIEHHS COOBITHH

C OoTpuiaTeJpHbIMHU IIOCIECACTBASIMA B pesgyabTare OIpERETICHHbIX pemeHHﬁ‘

WY JeACTBHH.

PyKOBOlIPITeJII) — JOJDKHOCTHOE JUI0, UMEIOINee B CBOEM PACIIOPSIKEHNN KOJICK-

THB PaGOTHUKOB, KOTOPOE HAEIEHO 9€TKO ONpe/ieSieHHBIMY IPaBaMU 1 1O
HOMOYHAMH IIO NIPHHSITUIO PENICHHI, OpPrasu3alii UX UCIOMHEHNS, IO OCY-
HIECTBJIEHUIO YIIPABJSIONINX BO3ACHCTBHIL B OTHOINEHUH ITOAUNHEHHBIX.
P. HeceT IOPHANYECKYIO OTBETCTBEHHOCTD Tepes HasHauuplied (yTBepAuB-
1eil) ero uACTaHIKel; IPeICTaBAIeT BO3IJABASEMbI KOJJIEKTUB B BhIIIe-
CTOSIHIMX MHCTAHINSX, APYTUX OPraHaX YIIPaBJICHUSL.

CaMOKOHTPOIL — PETYJIAINSI CAMUM DabOTHIKOM CBOEIO COCTOSIHUS, LIOBEICHIS

M JeHCTBHI, KOHTPOJIb COOCTBEHHOM IesSTebHOCTH, OCYILECTBAAEMbIN UM
¢ L[eJIBI0 OIleHKH ee 3P MEKTHBHOCTY, 3aTPaT BPEMEHH Ha BBHIOIHIEMYIO Pa-

60Ty,; UCTIOJNIb3YEMBIX METO/IOB, IPUEMOB U TEXHNYECKUX CPCACTB.

CBa3b ¢ 06HIECTBEHHOCTBIO — OPTAHM3ANMOHHO-HOJATHYECKIH TIPUHIAIT OpTa-:

HUSAIAHA YIPABJICHUA JeATeNbHOCTbIO OPTAHN3ALIH, YN TEIBAIONIYH, 4TO 6e3
CBSI3M C TOJMTHYECKUMHA W OOECTBEHHBIMHU OPTaHU3aINAMYE, PENTUIHOSHEI-
MU O6BEIMHEHISIMA, IPECTABIAONUMY 0ONIECTBEHHOCTD, CO CPEACTBAMH
MaccoBoii HHGOPMAIIY, B 3HAYHUTEIBHOH Mepe POpMUPYIOIIHMU 00I[eCTBEH-
HOE CO3HAHHUE, B COBPEMEHHBIX YCIOBUAX PaCCUMTHIBATD Ha YCIIEX HETb34.
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Texnuka JuuHoil paGoThi — IPHEMb] DealH3auY Ha IIPAKTHKe H30PAHHOTO CTIAIA
J€sTeJIbHOCTH, HCHONb30BAHUS COOTBETCTBYIOMIIX (POPM ¥ METOLOB, OTpa-
KAUOHMY XapaKTeD TPYAA, YCAOBUS, AEJOBble ¥ HHble KauecTBa pabOTHHKA
(MeHeKepa).

Tpyaosas aucuunnnada — 1) cucrema oTHOMeEHUH B3aUMHOU OTBETCTBEHHOCTH
pabOTHUKOB B TIPOIECCe COBMECTHOTO TPYAa; 2) CO3HATeNbHOE B CTPOToe HC-
HosHenue pabOTHUKAMI CBOUX JIOJUKHOCTHBIX 00s13aHHOCTEH, NPaBUJI BHYT-
PEHHEro TPYAOBOYO PACTIOPSAZAKA, OCHOBAHHBIX Ha COBIIOACHUH IIPABOBBIX
¥ IPYIEX CONMANBHBIX HODM, HeHCTBYIOMUX B JAHHON OpPraHu3aluu.

Vupagsienne — 1) HepeBoj CUCTEMbl U3 OJHOIO COCTOSAHES B IPYTO€ IOCPEACTBOM
He/ICHATIPABICHHOTO BO3ZAEHCTBYST HA €€ SJeMEHTHI C Le/blo U3MeHeHus (co-
XPAHEHWs!) er0 COCTOAHMUS, MOBEeAeHNUs WK fieficTBys; 2) AeATeNbHOCTD 1o
OCYIIECTBIEHHMIO COITUATBHOTO YIIPABIeHUA — YHPaBICHIECKAs IeATeIbHOCTD;
3) BUI OPraHM3aIMOHHON CTPYKTYPHI yIIpaBieHusa (OpraHa yIpaBJieHus).

VnpapienyecKkoe peHleHye — BH/ DEIIEHWs!, Pe3yJIbTaT BoiOopa OAHOTO U3 B3au-
MOHCKJIIOUAIONIAX CIIOCOG0B PEIIeHHS TIPOBJIEM OPraHH3aIinu.

Vuer — QyHKIUS MCHC/UKMEHTA, 3aKJII0YAIOMAsCS B HOMYYCHIH, PETHCTPAIHY,
Hakonsenuy, obpaborke nuGOPMALIN O PeaTbHBIX MPOTECCAX XOSSTUCTBEH-
HOM estTeIbHOCTH, UX PE3yJIbTaTax, UCIOJIb3yeMbiX pecypcax H T.1.

MyHRUAN yOPaBIEHHA ~ OTHOCUTENHHO 060COOIEHHbIE HATIPDABICHIA (BUI)
VIpaBAEHYECKON AesTebHOCTH, HO3BOJIIIOIIME B COBOKYIHOCTH OCYIIECT-
BJISATH HEOOXOMMMOE YIIPABISIONIee BO3LEHCTBUE.

Ilens ynpaBieHus — JKeJAEMOE, BO3MOXKHOE U HEOGXOANMOe COCTOsTHYE O6BeKTa
WY CAMOIl CACTEMBI YIIPABJAEHHMS, KOTOPOE LOJUKHO OBITh AOCTHTHYTO; CO-
3janne HeoOXOAMMbIX YCHOBUH UL IOCTHIKEHUSI 1leslel eITeIbHOCTH Op-
TaHW3alUN ¢ MUHUMAJBHBIMH 3aTpaTaMii ¥ MaKCUMAaIbHOH 3ddeKTHBHO-
CTBIO B TIPEIEaX YCTAHOBJIEHHBIX OTPaHUUYEHU, ¢ MUHIAMAJIbHBIM YPOBHEM
pucka. ‘ 8

JTHKa ynpagieHus — Buj npodecCHOHAIbHOM STHKH, CHCTEMa 3TUYeCKUX HOPM
TIOBEJICHNST YUACTHUKOB YIPABIEHYECKOTO IIPOIEcca, IPeXkEe BCEro PYKOBO-
awresiedl u pabOTHUKOB AINapata YIpPaBJIeHUs.

IddexTuBHOCTD pelennss — OTHOMICHNE TOKa3aTenel, XapaKTepU3YIOIUX CTe-
HEHD JOCTUIKEHUsSI TIOCTABIECHHBIX TleJielf K COBOKYIHOCTH BPEMEHHBIX, Kaj-
POBbIX, (DUHAHCOBBIX M APYTHX PECYPCOB, 32aTPAUCHHBIX Ha IPHHATHE U pea-
JIBAIMIO JIAHHOTO PEIIeHN.

SddexTurHOCTD TPYAA MeHEKepa — COOTHOUICHHE €r0 MOJE3HBIX AN I0CTH-
JKEHUS MOCTABJIEHHON 1e/IH Pe3yJbTatoB U 00beMa 3aTPAUeHHBIX TTPH 9TOM
pecypcoB — BpemeHn, GHU3NYECKUX W YMCTBEHHBIX 3aTpaT, CHJ B CPEJCTB,
(QUHAHCOB U Jp.
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MOCKOBCKAS COIIUMAJIBHAS OTKPBITAS AKAJTEMUS
MEH3EHCKUY OUIMAI '

OUHAHCOBO-9KOHOMUYECKUN GAKYJIBTET

KADQENIPA «2KOHOMUKA Y MEHEJDKMEHT,

PEDEPAT

O DHMCHUILINHE «BBCZ[CHHC B CIHEIHAJIbHOCTH>

Bemmosuum crynent (xa) tp. M

[Iposepu:
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TTpunoxcerue 2.

CTPYKTYPA PEDEPATA

TuryapHbIl MHMCT

Ornasnenue

Baenenue

Pasgen 1. Pesiome

Pasnen 2. Tecr E.A. Kinmosa

Pasnen 3. Ananus pesy/isratos Tecta E.A. KanMosa
Pasnen 4. AHAIN3 CUIBHBIX ¥ CJIAOBIX criocoGHOCTEN MHVBHUIA
Pazpen 5. JlepeBo Henei

Paznen 6. ’KusHeHHbIH m1naH

Jureparypa

Tipunoxenus

[Mpunoxenue 3
BAPUAHT HANMUCAHHKUA PEIIOME
Jlanyexol Memp BradumupoBuy

Anpec: 440025, r. ITensa, ya. Bsasemckoro, 48—4, tem.: 53-74-99,
1975 r.p., X0JOCT.

Heas: nosmyuenre paboTHl B JOJKHOCTH MEHeAXepa, peaansanys sHaHuH
¥ YMEHUI Ha 3TOH NOJIKHOCTH.

O6paaoBanue: :
1993-1998 rr. — 1D MOCA. @unancoso-akoHOMHUYECKHIT Pa- .
KyJBTET.
1991-1993 rr. — Cpenusist xona Ne 54 1. [lenza (3010Tasd MeAanin).
1991-1993 rr. — AxazieMusi IOHBIX MEHeIKEPOB U NpeIIpuHIMa-
Tesnen.
1983-1991 rr. — JlunrsucTHYeCKas rTUMHasus Ne 6.

Omnpir paboThi:

1997-1998 1. — CUII «/IU3MAIILL» (cucreMbl KOHAMITHOHNPOBAHUS,
OTOTL/IEHMS, BEHTHJISAINN ) B JOJKHOCTH MEHE/KEPA TI0 TIPOJAKaM.

1997 r., wionb — dKOHOMuUecKast mpaktuka B YMC Ne 4 B 1o/mKHOCTH 1O~
MOIHUKA OyXranTepa.

Hayunas nedreibHOCTb:

1998 r. — paspaboTka AUTIIOMHOTO POEKTa Ha TeMy: «Opranusanusa pex-
JIAMHOH JIeATeNbHOCTA Ha mpennpusatuny 1o 3akazy CHII «/{M13-
MAI».

1997 r., nexabpp — mybaukaius B cOopHuKe Te3ucon: «Menemxment. Y-
paBJieHrEe MHHOBAI[MOHHBIMY IIPOIlECCAMU B 9KOHOMEKe». Mare-
pHUAJBl MEKBY30BCKON HAYYHO-TIPAKTHYECKOH KOH(EPeHIu: CTy-
AEHTOB U acHHPaHTOB o TeMme: «OpraHu3anus peKJIaMHON
ZeATeIbHOCTH Ha Npeanpustuus (pykosoantens — gomnesr Iler-
posa U1.B.).

JonoanureabHast HHGOPMAINA:
1. 3HaHUe MHOCTPAHHBIX A3BIKOB: aHIJIMHICKUH — cBoGOAHOE 00-
IMeHue.
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9. Kommpiotep: Windows/Microsoft Word, Excel, CorelDRAW.
HapbIKy HpOrpaMMHPOBaHES (YIaCTHUK Beepoccuiickolt onvMina-
I TIKOJTBHUKOB TI0 IIporpaMmuposanmio 1993 1.)

3. BoaurespcKoe yAOCTOBepeHue Kareropuu B (cTax 2 rona).
IIpuHIMAT aKTHBHOE YYACTHE B OOUIECTBEHHOM KUSHMU! 6u1 B COHOP-
HOW KOMaHJe MHCTHTYTA 110 (yT6ouy, ydacTHUK komanas KBH.
PerysiapHo 3aHEMAiOCh (yTGOIOM.

[punoxcerue 4

XXU3IHEHHDIW NMAAH

1. HexoTopbie 4epThi BAIIETO XapaKTepa M [ieJib KU3HA B GyAyuieM
Bamu npenctaBienus o GyAyIieM ¥ OCHOBHAS MedTa

Kax 65l BBI M3JI0KKAIA CBEACHUS O cebe YesloBeKY, KOTOPOTO He 3HaeTe?

Jpysna namacaiiu Gbi 0 Bac 1ak xe? 1o 61 CKa3ald O Bac OHU?

Hazosure TPEX YeJIOBEK, KOTOPBhIE OKa3a/i Ha BaC HauGOABIIEE BAMAHHIE.

OHpCZ[GJII/ITe HATIP3BJICHHOCTD BAWAHUS KAXKAOIO U3 HUX,

HasosuTe Baniu JOGHMBIE BU/IB OOMIECTBEHHOMN AEATENBHOCTH ¥ X000H.

Hepe‘{HCJH/ITe TPH BEIIH, KOTOPbIE JOCTABUIN BaM HarboIbIIEe YAOBOJIBCTBHE

3a MOCJAENHUN MeCsI.

HasoBuTe Tpu BAIIMX JOOUMbIX 3aHSITHSL.

Hazopute TPHU Balllnx HEMIOOUMBIX 3aHITHSL.
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OxapakrepusyiiTe KpaTko OOIIYIO 11ejlb Baiie# KU3HH. __ TIpU3HAHUE PYKOBOACTBOM Baillell MCTOIHUTEIbHOCTH;
NPOABICKEHHE TI0 CIIyRGe;

JIVIHBIH POCT 1 Da3BUTHE.

Yo BaM MOXKET HOHPABUTHCA B pabore?

2. Bausinve BHeliHell cpe/ibl HA BAC KAK HA JHYHOCTD 1.

Kaxue co0bITist, IPOUCXOAANIHE B MUpPe WK OavbKaiilieM OKPY/KeHHY, BOJI- 9.
HYIOT Bac? 3.
;“ Hackoabko, TI0 BallleMy MHEHUIO, Bbl HCTIOJIb3YeTe CBOH OTEHIUan?
3.

Kaxue nepemeHsl, IPOUCXO/ANIME BOKPYT BAC, MOTYT IOBJMATH Ha Bally
JKU3HB?

1. 4. Bamm npescraBnesns o Gymymem
§~ OnumuTe, KakoH BBl XOTEJM OBI BUETb CBOIO KUSHD Yepe3 MATh Jier.
HaszoBuTe Bamy OCHOBHBIE CHJIBHBIE CTODOHBL
1.
§~ OnmuimmTe, Kakol Bol XOTeH OB BUAETD CBOIO XKM3Hb 9€PE3 TOA.
HasoBuTe BaIIH OCHOBHBIE CJIA0BIE CTOPOHBL
1.
2,
3. 5. [ne BbI XOTHTE OKA3aTHCS?
Hepeuucnume pso neyoay, KOMOPbIe 6bl UCTBUMATIL 6 HCUSHU. 3amnosHsg Tpadbl B 9TOM pasgesne, Oyasre KOHKpeTHbL llepes Bamu nsmepu-
L. Mble e (3aiaun-mary), KOTOpble TO3BOJIAT BaM JHOCTHYb liesieil, CBSIBaHHbBIX C
2. JKU3HBIO ¥ PaboTOH.
3. A. yxosnas cepa:
Houemy 6bi cuumaeme, wmo 6 MUX CAy4asx Ovolnu danexu om ycnexa? Yepes TATH JIET
1.
2.
3.

Ha CIeAYIomHN rog
Mewarom au eam smu neyOauy 8 Ce200HIUHet: HeusHu?

B. Kapvepa (noaodicenue):
yepes TATh JeT

3. Bame ornomenue K Gyaymeii paGore
PasMecrute 110 IpHOpHTETaM (OT OHOTO 710 BOCHMH) BAILH IEJEBBIC YCTa-
HOBKM Ha cyxGe: , ‘
VZOBAETBOPEHNE OKUIAHMI HAYATbHIKS;
HPeCTHK U TIOJIOKEHHE;
VBEPEHHOCTb B 3aBTPalllHeM JHE;
BOSMOKHOCTb HE3aBHCHMO MBICIHTD U JieficTBOBATH;
GoJiee BHICOKAS 3apILIaTa, yBeIMIeHHe JIbIOT Wil ¥ TO ¥ APYTOe;

Ha CJEAYIOMUR TON

B. Cemva:
yepes TTh JeT
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Ha CHEAYIOUMH TOJ,

I’ 30oposve (Bec, 3aHsTHS KaKUM-Jim00 BHIOM CIIOPTA):
4epes IsATh JieT

Ha cJjefyouni rog

. Qunancosoe noroxcenue (L0XOH, COOCTBEHHBIN KAIHUTAT):
Yepes TiSATh JIeT

Ha CHeyomuil Tox

E. Jlocye (paspiiederuss; 000U, OTILYCK):
Yyepes3 mATH JeT

Ha CIEeRYIOIUH TO

K. Ipouee:
4epes MATh JIET

HA CIELYIOUMH rog

6. Peanusanus sKH3HEHHOTO IVIaHa
A. Kax 8ol cobupaerech JOCTHYD CBOEH KUIHEHHON Lemn?

B. HasoBuTe YeThipe MEPOIIPUSTHUS], KOTOPbIE BbI IOJKHBI OCYLIECTBUTD B Te-
yeHNe GIIDKARIIIX MeCAIEeB, YTOObI OKa3aThCsl TaM, Ijle XOTHTe ObITh Ha CIefy-
TOIIKH TOJ U Yepe3 ISITh JIET.

1.

2.
3.
4

208

B. Hazosure YeThipe NPHYMHbBI, KOTOPble MellaroT BaM Ha NYTH IIPOABIIKE-

HUS K LEMH.
1

2.
3.
4.

T. Ubs mOMOLb BaM HY’HA, YTOGH OMHOCTHIO UCIIOIB30BATh CBOH NOTEHIM-

aJ 1M 0Ka3aTbCs TaM, TAC XOTUTE OBITH qepe3 HATh net?

BocionbayiiTech 3TOH MeTOAMKOM, 4T06bI HA4YaTh A€ACTBOBATH HA YTH K A0~

CTHKEHUIO HEJU.
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lpunosxcenue 5

TECT E.A. KIMMOBA
«BAWMW NPODECCUOHANDHBIE CKAOHHOCTU» [107. C. 35]

Bce Bunl nmpodeccHOHANTEHON AESTETBHOCTH O COAEP/KaHMIO TPYAa,
110 OTHOUIEHMIO YEIOBEKA K OOBEKTAM OKPYKaolieil Cpefbl MOKHO pasie-
JIUTP Ha TATH OCHOBHBIX TUIIOB.

1. Ilpodeccun THIa «9€TOBEK — IIPUPOAA> CBA3aHBI C yYaCTHEM de-
JIOBEKa B IIpolleccax, MPOTEKAIONNX B XKuBoil U Hexusoil mpupoge. Ciomga
MOXHO OTHECTH TpodecCH, CBI3aHHbIe ¢ U3yUYeHneM 3eMau (Te0JIoT, Teo-
(bU3KK, OKEaHOJIOT U T.IL.), € PACTHTEIBHOTO U JKUBOTHOTO Mupa (60TaHuK,
610I0T, 300/I0T, KMHOJIOT, SKOJIOT U T.IL.), TIPOU3BOACTBOM ITPOAYKIIUH JKU-

BOTHOBOZICTBA U PACTEHUEBOACTBA (CaMOBOM, OBOUIEBO/I, KUBOTHOBO, -

300TE€XHUK ¥ T.IL).

2. B mpodeccusax TUIIA <4€JI0BEK — TexHuKa» He 0bouTHCh 6e3 uc-
I0JIb30BaHKs PasHOOOPASHBIX MANTHH ¥ MEXaHM3MOB, IPUOOPOB U MH-
crpyMenToB. Crola MOXKHO OTHECTH BEJTUKOE MHOKeCTBO IIPDOMBINIICHHbBIX
W CTPOUTEJIBHBIX CITenuaibHoCTell (cTaneBap, MuTelmuK, Ky3Hel, TOKaph,
cJiecapb, KaMEHIIMK, IBes, MH)KEHep U T.1L.), & TakKe BOXKJeHUe U 06Ciy-
KUBAHNE TPAHCIOPTHBIX CPEJCTB.

3. K npodeccusiv THIa «Je0BeK — 3HaKOBasg CUCTEMa» CMeI0 MOXK-
HO OTHECTH pasHoobGpasHbie ClienuatbHocTH 110 opmaM 06paboTKy nH-
dbopmarmu. 1o paboTa ¢ cucTeMaMu: S3bIKOBbIMHU (Ouborpad, HoTapu-
y¢, IMHTBUCT, UICTOPHK U T.11.), abCTPAKTHO-MATeMaTUIeCKUMHU ( CTATUCTHK,
MaTeMaTuK, OyXrajrep, Kaccup ¥ T.IL), rpadudeckumu (4epTeKHUK, KOH-
CTPYKTOp, INTyPMAaH U T.IL.), C CUCTEMaMy ¥ cpeacTBaMu 00pabOTKH 3HAKOB
(mporpammrict, omepatop IBM u T.11.).

4. OcHoBHOE cofiep:kanvie podeccuii TUTa <9eJ0BEK — XY/0XKeCTBeH-
HBIH 00pas» — MCKYCCTBO, XyA0KeCTBeHHAA KyIbTypa. CIofa MOXKHO OTHe-
CTH TBOPYECTBO (ApXUTEKTOD, JKUBOMUCEL, IM3alHED, CKYJIBITOP U T.IL),
XyoXkecTBeHHYI0 00paboTKy MaTepuanos (TpaBep, MOJENbED, I0BEIUD
¥ T.IL), CO3aHUe XyIOXKEeCTBEHHBIX 3peNull (KOMIIO3UTOP, PeKUcCep, AU-
PYKED, TAHUOBINHKK, aKTep).

5. OCHOBHBIM COEEpKaHueM NPOGECCHil «YeJOBEK — YeTOBEK> SIB-
JsieTcs obmenwe. 31ech HeOOXOMMO YMETh YCTAHABIMBATD M MOLIEPKHU-
BaTh KOHTAKTH C jiogpMu. Ciofia OTHOCSTCS Tejiarorndeckue npodeccuu
(y4uTesb, BOKATHIH, BOCHUTATEND, TPEHED), 00JacTh 0cThimy (IOPUCKOH-
CYJIBT, apOuTP, MUIUITHOHED, IPOKYPOP, aIBOKAT), KyannpOCBeTpa60Ta
(6ubnuoTeKaph, SKCKYPCOBOL, THA-TIEPEBOAYMK U T.II.).
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JLs ToTO 4TOOB OLUEHUTh CBOY CKJIOHHOCTH K TOMY MJIM NHOMY THITY
NeATebHOCTH, He0OXOMMO MOCTABUTh 3HAK «+» Tepel (PO, eCJIH BbI
COTJIACHBI C TIPHBEIEHHBIM YTBEPKICHUEM, ¥ 3HAK <—», €C/IH HE COTJIACHBL
Ec/u He MOKeTe OTHECTH 5TO THII €S TENbHOCTH K cebe, TIPOCTO 3a4ePKHI-
Te o1y uudpy. Ilo kax0it u3 rpad HyXHO MOACUNTATH APUPMETHIECKYIO
cymmy. HaunboJibinme IOTydeHHblE CYMMbI YKa3BIBAIOT HA COOTBETCTBY-

[ONIJE BAIM CKIOHHOCTSM BHAB JAesiTesbHOCTH. M36upats npodeccuio
CJIeLyeT U3 9TON 00IaCTU JesTeNbHOCTH.
Ban 1e06X0AHMC 3aI0HUTD IPEJIATaeMyi0 TeCTOBYIO TabuTy.

MATPUIIA BBIGOPA THUIIA
MPO®ECCUOHAJIBHOM JEATEIBHOCTH

Hporpamma caMOOIIEHKH Tun npodeccuoHANbHON AeATEBHOCTH

Yeno- Yeno- Yeno- Yemo- Yemno-
BEK — BEK — BEK — BEK — BEK —
HpUpojia | TEXHUKa | 3HAKOBAs |XyAOKECT- | YeNOBEK
cucreMa | BEHHBIH
06pas

Jlerxo 3HAKOMJIOCE C JIOABMH i

OXOTHO ¥ TIOACATY MOTY 1
4yTo-HUGY b MACTEPUTD

OXOTHO X0y B My3el, TeaTp 1
U T.A.

OXOTHO M TIOCTOSIHHO yXaXu- 1
BAIo 3a PACTEHUSAMH, )KUBOT-
HBIMHA

OXOTHO U IIOOITY MOTY
YTO-/IHO0 BHIMHC/SATD, YEPTHUTH 1

OXOTHO 06IIAIOCH CO CBOMMA 1
CBEPCTHUKAMH, KOT/A HYKHO
TIOMOYB 1M

OXO0THO ¥ 4aCTO TIOMOTalo 1
CTapIIMM yXaKUBaTh 32 PacTe-
HUAMH, JKABOTHBIMHA

OB6BIYHO /leTTal0 MaJjo OmHO0K 1
B TTUCHMEHHBIX PaboTax '

Mou nofe K OGbIMHO BHI3bI- 2
BalOT MHTEPEC y TOBapuiel,
CTApUIUX 110 BO3PAcTy

Crapuiue 1o BO3pacTy CuuTa- 2
10T, YTO y MEHS eCTh XyI0XKe-
CTBEHHbIE CKJIOHHOCTH
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Hpodonncenue

HporpaMma CaMOOLCHKH

Tun npodeccHoHalIbHON AeATEIBHOCTH

Yeno-
BEK —
Ipupona

Yemno-
BEK —
TEXHUKA

Yerno-
BEK —
3HAKOBAS
cucTeMa

Yeno-
BEK —
XYHOXKECT-
BEHHBIN
ob6pas

Yeno-
BEK —
YeI0Bex

OXOTHO YHTAI0 O PACTEHUSIX,
KHUBOTHBIX

AKTHMBHO YYACTBYIO B XyLOXe-
CTBEHHOH CaMozesITeIbHOCTH

OxotHO nTaio 06 ycrpoicTse
MalliyH, IpubopoB

OXOTHO 1 HOZOITY MOTLY pe-
HIATh TPYJAHbIE 321241, KPOCC-
BODJBbI, I'OZOBOJIOMKH]

Jlerxo VIIaXKHUBal0 pasHoria-
CUst MEXKAY CBEPCTHHUKAMU
Wi MilagnMu

Crapluye CY4UTAIOT, YTO Y MEHST
ecThb crocobHoOCTH K padoTe
C TEXHUKOU

Moe XynoxecTBEeHHOE TBOD-
YECTBO OA00PAIOT

Crapiliue CYUTAIOT, YTO Y MEHS
ects criocobHocTH K pabore
¢ DaCcTeHMSIMH, KUBOTHBIME

CuuraloT, 94T0 0OBIIHO MHE
yAaeTcst ToIpoGHO U ACHO
H3JIaraTh MBICH B IHCHMEH-
Holi popme

Tloutn HUKOTZA HE CCOPIOCH

Mou nogesxu 0A00PSIOT
HEe3HAKOMBIe JIFO/H

Bes ocoboro Tpyzna ycsausaio
He3HAKOMble WM HHOCTDAH-
HBIE CI0BA

MiHe qacTo cIydaercsi oMo-
raTh He3HAKOMBIM JIOJSAM

Tlogoary mory 3aEnMaThCA
XyZOKeCTBEHHBIM TBOPYECTBOM

JIo6o paséuparbes
B YCTPOMHCTBE MailluH ¥ T.IL
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Oxonuanue

IporpaMma caMOOUEHKY

Tutt podecCHOHATbHON AeSTeIBHOCTH

Yeno- Heno- Yeso- Heno- Yeno-
BEK — BEK — BEK — BEK — BEK —
TpUpOZa | TEXHMKa | 3HAKOBas |XYIOKECT- | YEIOBEK
cucTeMa | BEHHBIH
o6pa3
OxoTHO BabaI0[a0 32 pacTe- 1
HUAMHE, KHUBOTHBIMU
Mee o651uHO yaaeTcs yoeaurnb 1
MITA[IIAX CBEPCTHUKOB TIOCTY-
nath TaK, a He HHaYe
OXOTHO YHTA0 HAy4HO- 1
HOIYJISIPHYIO, KPHTHYECKYIO,
AyGIMIHCTHIECKYIO JIATEPATYPY
1

[Ipo6yro CBOM CUJIBL B Xya0~
KECTBEHHOM TBOPUECTBE

UTOroO:

TocJie TOrO KaK Bl MOACYUTAIN GasiIbl, caeaiiTe MIChMEHHBIN BbI-
BOZ O TOM, K KAKOMY THITY IIpodeccu¥ Bbl OTHOCUTECD, HA30BUTE IIPUMEpBI
npoceccuil, Kakue KauecTBa y Bac BbIPA’KEHBI HEJOCTATOIHO, YTO MemaeT
NOCTYDKEHHIO [TOCTABJIEHHON LEIH.
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lpunosxenue 6
AHAJINZ CUNbHbIX U CNRABbIX CNOCOBHOCTEN MHAKBUIA

Kamnpiii yesoBex mIaHUPYET CBOK Kapbepy, UCXOAs UX npodeccuo-
HaJIbHBIX CKIIOHHOCTeH, TOTPEGHOCTEH 1 MHANBHAYANbHBIX CIIOCCGHOCTEI.
YT06b! IPABUIIBHO OLIEHUTH UMEIOTHIACA yPOBEeHb TTPodeCCHOHANTbHBIX
HABBIKOB ¥ YMEHHI, HeOOXOAUMO 3HATH CBOW CUJIbHBIE U CTabble CTOPOHDL.

Copmysnupyiite micbMenHO B rpadax 3—4 JMuHble CHIbHBIE H Cia-
Oble CTOPOHBI, HCXO/SL M3 NMEIONIMXCA Y Bac criocobHocTel. Bynpre ofbek-
TUBHBI U 1pasauBsl. DopMyIupyHTe PaCHIMPEHHbIE XapaKTEPUCTHKM.

Crocobhoctu CuibHblE CTOPOHBI I Cirabbie CTOPOHBI

Hpodeccrionanbupie sHaHUA 1. 1.
M OIBIT 2. 2.
3. 3.
4. 4.
ConmanbHO-KOMMYHUKATUB- 1. 1.
HBIE CIOCOGHOCTH 2. 2.
3. 3.
4. 4.
Jlugrsie crocobHoCTH, 1. 1.
2. 2.
3. 3.
4, 4.
CnocobHocTi pykosoanTess 1. 1.
2. 2.
3. 3.
4. 4.
Murennekryanbrbie 1. 1.
crocobHOCTH 2. 2.
3. 3.
4. 4.
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[Mpunoxcesiue 7

O®OPMJIEHUE CMUCKA YYEBHOW U HAYUHOW NUTEPATYPbI

Hanpumep, Bac unrepecyeT cepa ynpaBIeHHs NEPCOHATOM, TOTAA
CIHCOK yueOHO 1 Hay4YHOH JUTEPATypbl HO JaHHOMY HallPaBIEHHIO
odopmasieTe CIeLYOMEM 00pasoM:

VueGHUKH B MOHOTpaduul:
1. Buxancruii O.C., Haymoe A. M. Menemxment. M. : [apnapuku, 2005.

9. Meckon M.X., Anvbepm M., Xedoypu @. OCHOBbI MEHEIKMEHTA :

mrep. ¢ anri. M. : Jleno, 2006.
3. Pesnux C/1., Yoanos @.E., Coxonos C.H., Bondapenxo B.B. llepco-

HapHEI MeHemkMenT. M.: MTHO®PA-M, 2008. ,
4. Tpasun B.B., [[amnos B.A. OcHOBbI Ka/[pOBOIO MEHEKMEHTA. M.:

Temno, 2000.

Ily6amKanyu B KypHAJax:
1. Aedowuna H., Tyxymuyee b. IlapTucunaTuBHbIE METO/BI yIIpaB/IE-

HHS B COBPEMEHHBIX yeaousix // IIpobmempl Teopun i NPAKTUKY YIIPaB-

nenusi. 2003, Ne 5.
2. Bepemann A., Ilackve-Zopm JK. UesoBeueckuie pecypesl B mporiec-

ce TepecTPOiKY ¥ PaVOHANU3AIUN TIPOU3BOACTBA // TIpobieMbl TeOpHU
v npaxTuku ynpasienns. 2003. Ne 4.
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lpunoxenue 8

TECT «KAKOB BALU XAPAKTEP?»

ITOT TECT MOMOXKET BaM Y3HAaTh KOe-4TO HOBOE O BAIlleM XapakTepe.
He oropuaiitecs, eciu oeHKa OyIeT He TaKOH, Kak BaM ObI X0Tenoch, O1-
HECHUTECHh K NPHUBEAEHHBIM (HOPMYIUPOBKAM C YYBCTBOM ioMopa. B xomue
KOHIIOB DPe3yJIbTaT MOXKeT U3MEHUTHCH, eCciiv B GYAYIIEM CMOXETe OTBe-
THTb <HET» TaM, TIe CEroHst ropopure «ia». VI maobopor. Vmage rosopsi,
CBOH XapakTep MOXHO ITepe/iesiaTh.

BossmuTe suct GyMaru, 3aTeM, OTBeYas HA MOCTABJIEHHbIE BOIPOCH,
CBEPAITECD TIO MIKAJTE OIEHKY OTBETOR O YHUCJE OYKOB M 3afMChIBaiiTe HX.
Tocne oTBETOB HA BCe BOIPOCH IO CyMMe HaGpaHHbIX OAJIIOB BBl Y3HAETE,
K KaKOU W3 yerhipex rpymnn ([epevrcAeHHEIX B KOHIE TeCTa) BBl cehst Mo-
KeTe OTHECTH.

1.

A

N
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YacTo /vt BBI 33/{yMBIBAETECH HAJ TEM, KAKOE BJIMSIHUE OKa3bIBa-
10T Baliy HOCTYIKY HAa OKPYXKAIOIIUX:

a) OYeHb PefKo;

6) penxo;

B) IOCTATOYHO 4acTo;

T) OU€Hb YACTO?

Cayuaercst I BAM TOBOPUTH YTO-JIMO0 TAKOE, BO UTO BBl CAMM HeE
BepHTE: M3-32 YIPIMCTBA, HATIEPEKOP APYTUM JHG0 U3 «HPECTHX-
HBIX> coobpaxennti? ([a, Het.)

Kakme u3 nepeuncieHHBIX Ka4eCTB Bbl H0Jiee BCETO IIEHNTE B JTO-
ISIX:

a) HaCTOWYMBOCTB;

6) WIMPOTY MBILTIEHHS;

B) 3¢ (HeKTHOCTD, YMEHHE «TIOKA3aTh Cebs»?

Vimeete i BBl CKJIIOHHOCTD K eflantusmy? ([a, Het.)

BbICTpO 711 BbI 3a6bIBaeTE O HEIPHATHOCTSIX, KOTOPBIE CIIy4aloT-
cs ¢ Bamu? ([la, HeT.)

Jirobute a1 BB aHaMU3UPOBaTh CBoM moctynku? ([la, Her.)
Haxopsch B Kpyry Juii, XOPOIIO BaM M3BECTHBIX:

a) crapaeTech COXPAHUTH TOH, IIPUHATHIA B 3TOM KPYTY;

6) ocraetech caMuM COBOM?

IpucTynas K TPyAHOMY 33/IaHNIC, CTAPAETECH JU He AyMaTh 06
OXKHIAIONTNX Bac TpyAHOCTAX? ([la, Het.)

Kakoe u3 mepeuncIeHHBIX HIDKe ONpefesieHnH, 10 BalleMy MHe-
HIEI0, OOJIBIIE BCETO MOAXOANT BaM:

a) MeuTaTeNb;

0) pybaxa-TiapeHs;

10.

i1.

12

13

14.

13.

16.

B) yCep/eH B TPYIE;

T) IyHKTYJIeH, aKKypaTeH;

1) «dunocod», B TMUPOKOM CMBICTE S3TOIO CIOBY;

€) CyeTHBII YeIoBeK?

TIpu obCcyxIeEun TOTO UK MHOTO BOTIPOCA:

a) BHICKA3bIBA€TE CBOIO TOUKY 3PEHHUS, XOTs, ObITh MOKET, OHa OT-
AvgaeTca oT MHeHust GOJbIIHHCTBA;

6) cumraere, 4TO B NAHHOW CUTYal[My Jydlie IPOMOIYATD, XOTs
U BMeeTe HHYIO TOUKY 3penusd;

B) IIoAepkuBaeTe OOMBIMHCTBO, OCTABASICH IIPH CBOEM MHEHWH,

r) He yTpyXzaaete cebsa pasiyMbsiMy U IPUHIMaeTe TOUKY 3pe-
HHS, KoTopas npeobiafaer?

Kaxoe 4yBCTBO MOYET BBI3BATD ¥ BAC HEO)KU/IAHHDLI BBI3OB K Y-

KOBOIUTEIO: '

a) pasapaskeHue;

6) TpeBoTY;

B) 03a004EHHOCTD;

r) paBHOLymINE?

Eciu B IbLTY TOJIEMUKY Ball ONTIOHEHT «COPBETCA» U JOMYCTUT

JIVYHBIN BHINAJ IPOTUB BAC, KAK BbI ITOCTYIIUTE!

a) OTBETHTE €MY B TOM K€ TOHE;

6) npournopupyere 910T GaKT;

B) IEMOHCTPATHBHO OCKOPOUTECH;

T) NMpeJJioKITe TIePeHeCTH PasroBop Ha APYroe BPeMsi?

Ecnu pama paboTa 326pakoBaHa, 3TO BHI3OBET Y BaC:

a) frocany;

6) cTbiz;

B) T'HEB?

Eciu BB Tolazaete BIPOCAK, KOTO BUHUTE B EPBYIO OYepe/b:

a) cebst CaMoro;

B) «baTaTpHOE HEBE3EHUEY;

r) mpoure «00BEKTHBHBIE 0OCTOATENCTBA ?

He kaeTcs Jii BaM, ITO OKpY?Kalomiye Bac Jioau — Gyab T py--

KOBOIWTEH, KOJNIETH WK MOMINHEHHbIe — HENOOUEHUBAIOT

Bamu criocobnocty u svanus? ([la, uer.)

Eciiy Bamm Apysbst MM KOJJIETH HAYMHAIOT Ha/l BaMU HOZIITY M-

BaTh, TO BBL

a) 3JIMTeCh Ha HUX;

6) crapaeTech PETHPOBATHCS,

B) HE pasfipaxasch, HAYWHAETE TONBITPLIBATD UM;

I') OTBEYAETE CMEXOM U, KAaK TOBOPHUTCS, <HOJb BHUMAHNUS»;
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I) fAenaere Oe3pasinuyHbii BUA U Aaxke yAbbaeTech, HO B AVIIE
Herojyere? ‘
17. Ecau sbl criennte ¥ BAPYT Ha 0OBIYHOM MECTe HE HAXOLUTe CBOH
nopTdens (30HTUK, IEPYATKY U T.A.), TO:
a) Bynere HPOIOIKATE TIOUCK MOJIYA;
6) Gynere uckaTh, OGBUHSISA CBOMX TOMAIHUX B GECTIOPAAKE;
B) yiijere 6e3 HYKHOM BaM BeIy?
18. Yro, ckopee Bcero, BHIBEAET BAC U3 PABHOBECHA:
a) AAMHHASI OYepelb B IPUEMHOIH;
6) Tosuess B OOIECTBEHHOM TPAHCHOPTE;
B) HEOOXOMUMOCTD IPUXOANTH B OTIPEAEHEHHOE MECTO HECKOJIb-
KO pas 1mo OXHOMY ¥ TOMY K€ BOIIPOCY?

19. 3axonumMB cHOP, IIPOROJIKAETE JIM BECTU €I'0 MBICIEHHO, HPUBO-
sl BCe HOBBIE U HOBBIE aPIYMEHTHI B 3aMIMTY CBOEH TOYKU 3pe-
Husg? ([la, Het.) S B

20. LEcim 1715 BHIIOJHEHMST CPOYHON pabOTHI BaM NPEACTABHTCSA BO3-
MOJKHOCTH BBIOPATH CeGe MOMOUIHUKA, KOTO 13 BO3MOMKHEIX KaH-
JMIATOB BHI BRIGEPETE;

a) JYeJIOBEKA MCHOJIHUTEIBHOTO, HO Oe3bIHIIHATABHOIO;
6) "4enoBeKa 3HAMETO, HO YTIPAMIA ¥ CHOPINMKA;
B) UeJIOBEKA OAAPEHHOTO, HO C JIEHIIOH?

IToncuuraiite cymMmy GaLmoB, UCIIOIb3YS IPUBEACHHDBIA HUKE KJIOU.

Kniou x Tecropomy 3aanmio «Kakos Bam xapaxrep?»
lIkana OLEeHKN OTBETOB:

l.a—-0,6—-1,8—2,r—3; 11.a—0,6—-1,8—2,r—0;
2. 1a — 0, mer — 1; 12.a—-0,6—-2,B—1,r—3;
3.a—1,6—1,8-0; 13.a—2,6—1,8—0;
4. na — 2, ner — 0; 14.2a—2,6— 0,8 — 0;
5.1a — 0, ger — 2; 15. ma — 0, meT — 2;
6. 1a — 2, ner — 0; 16.a—0,6—1,—2,1—0,1— 0;
7.a—26—0; 17.a—2,6 — 0,8 — 1;
8. ma — 0, mer — 2; 18.a—0,6—1,8—2;
9.a—0,6—-1,8—-2,r—0, 19. na — 0, mer — 2;
x1— 0;e—0; 20a—0,6—1,B~ 2.
10,a—2,6—0,8—0;r — 0;

Ecau BbI HaGpanu:
Mmenvwe 15 6annos — yBBI, 4eTOBEK BHI Cllab0XapaKTepHbIi, HEypaBHO-

BEIIEHHBIN ¥, TTOXKaTyH, 6e33200THBIN. B cayyalommxca ¢ BaMy HENpHUsT- |
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HOCTSIX TOTOBbI BUHHTH KOTO YTOIHO, Kpome cebst. U B npysxGe, n B paboTe
Ha BaC TPYAHO MOJOXKHUTHCS (3ajiyMaiiTech Hazl 3TUM);

om 15 do 25 6annoe — y BaC ROCTATOYHO TBEPHbI xapakTep. Brl obxa-
JlaeTe peaNucTUYeCKMMHE B3LJIsilaMi Ha JKU3HB, HO HE BCE BAIUH MOCTYIKH
paBHONEHHEL. BHIBAOT Y Bac U CpbiBbL, U sabuyxaenns. Bor fo6pocosect-
HBl ¥ BIIOJIHE TEPIUMBI B KOJjekTuBe. Yl Bce ke BaM eCTb elle Haj deM
II0/[yMaTh, 4TOObI M3GABUTHCS OT HEKOTOPBIX HEAOCTATKOB (MOXHO He CO-
MHEBAThLCS, YTO BaM 3TO HOZ CUIY);

om 26 do 38 6anios — BbI NPUHSATEKNTE K YHCAY ofedl HacTofuu-
BBIX ¥ 06JAAIONINX HOCTATOUHBIM YyBCTBOM OTBETCTBEHHOCTH. IleHure
CBOM CYXJIEHUS, HO M CYNTAETECh C MHEHWEM ApYruX. [IpaBUIbHO OpueH-
THPyeTech B BOSHUKAMIIMX CUTYALHsIX U B 60JIBIIMHCTBE CIy4aeB yMeeTe
BHIOpATh NPaBU/IbHOE PelieHre. ITO TOBOPUT O HATHMYMM Y BaC 4epT CHJib-
HOTO XapakTepa. V36eraiiTe TOJIbKO caMOI060BAHUSA M BCETAA OMHUTE:
CHJILHBIA — DTO He 3HAYUT JKECTOKMIT;

cevie 38 6ann08 — IPOCTHTE, HO MBI HUYETO BaM HE MOJXKEM CKa3aTh.
Iouemy? IToTOMY 4TO IIPOCTO HE BEPUTCS, YTO €CTh JIHOAN C TAKIM HACAIb-
HBIM XapaKTepoM. A MOXKeT ObITb, TaKasi CyMMa 6asiioB — 9TO Pe3yJIbTaT He
coBceM 0OBEKTUBHON OIEHKM CBOMX HOCTYITKOB U MOBEEHU?

¢
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fpunoxcenue 9

TECT «YMEHUE CNVILATH» [103. C. 120]

IlpounraiiTe rOTOBBIE OTBETHI Ha BOMPOC: KaK BBl 0OBIUHO (uanie Bee-
ro) cuymraete cobecenuuka? Eciau OTBET COOTBETCTBYET OCOBEHHOCTAM
Balllero MOBeJleHUs, TO HAllMIIUTeE PSAOM C HUM «/Iay, €CJIU He COOTBETCTBY-
€T, TO — <HET».

1. O6wr4HO 51 6BICTPO OHUMAIO, UTO MHE XOTSIT CKa3aTh, ¥ MaJbILe
CHYINATh YoKe HEMHTEPECHO.
2. 51 reprienuBo Xy, KOrAa cOGECEeNHUK 3aKOHYNT PACCKa3.
3. Moe BHUMAaHUE OJHOCTBIO COCPEAOTOUEHO HA PACCKA3E,
4

A CTaparcCh HOHATH, UTO CO6€C€,ZIHI/IK DX 3TOM XO4Y€T CKPLITh OT

MeHd U TIoUeMy.
5. 5 mepebusaio cobecemHuKa, qT06m YTOYHHTD JeTaJH, HHTEpecy-
onme MeHsa (PaKThL.
6. Eciium reMa MHe HEMHTEPECHa, 51 CTAPaioCh IePeBecTH PasroBOp
B JIPYTOE PYCJIO.
. 1 HeBOIBHO OTMEUAIO OI.LII/I6KI/I B peYH ¥ TTOBEIEHUH TOBOPSIIETO.
. He xaxapiii uesioBex 3aCyKuBaeT MOETO BHUMAHUS,
. 51 crapatoch U3 xaxmoil Geceabt U3BIEYD MAKCUMYM UH(pOpMa-
; UU.
10. 4 mory c1toKo#HO BRICYIIATH /10 KOHI[A MHEHHUE, ¢ KOTOPBIM Ka-
~  TErOpUYecKH He COTJIaCceH.
11. Korga moHsiji CyTh paccKasa, g HaYMHAK 00OyMBIBATh TO, Y9TO
I CKaXXy B CBOIO OUEperib.
12. MHe TpyZAHO CIyiaTh A0 KOHIA [MHHBIE ¥ [OAPOOHbIE 00bsC-
HEHUS.
13. S crapaioch 3aOMHUTE BaXXHY0 MH(GOPMAIMIO U HeoOX0 MbIe
TIOAPOGHOCTH.
14. Yaime BCero s CAyNMIA U3 BEXKIUBOCTH.
15. ST craBmo ce6s Ha MECTO TOBOPSIIETO, YTOOKI TIOHST €0 YyBCTBA
¥ HaMepeHMU:L.
16. Yciblmas POTUBONOIOKHYIO TOUKY 3PeHU, 5 0643aTeIbHO BbI-
CKAa3bIBAID CBOIO. :
17. B pasroBope s yaiie roBOPIo cOGECENHUKY «1a> (BBIPaXKas IOHHU-
MaHHE), YeM <HeT».
18. O6BIYHO % HPSIMO OTBEYAIO HA BOHPOCH, CTAPASCh He YKIOHAThCS
OT OTBETA.
19. Jlronu 0xX0THO OeCenyioT co MHOIL.

W o~
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20. Beicnymas cobecentuka, s 06S3aTeNbHO BRICKAXKY CBOE MHEHHE.
21. §1 u3beraio BCTYIATH B PasroBOD ¢ HE3HAKOMBIM YEJIOBEKOM, JAaXe
| €ciIM OH CTPEMHTCS K 9TOMY.

22. DosbIIyIo YacTh BPEMEHHU 51 CMOTPIO B I71a32 PACCKA3UUKY.

23. 5 Bcerza TOMHIO, YTO Y MeHs B MOEro cobece/iHIKa MOTyT ObITh
pasHbie B3IVIA/BI HA OIHY ¥ T€ XKe IPOOIEMBL.

24. Bonblityio 4acTh BpeMEHU 51 ZIeJIal0 B, 4TO CHAYIIAIO, a caM Jiy-
Mao 0 CBOMX Ipobsiemax u 3a00Tax.

25. O6puHO peilieHue TpobieMbl IPUXOAUT MHE B TOAOBY TOPasAo
paHbile, YeM COGECEAHUK 3aKOHUHT FOBOPUTD.

26. $1 Beerza MOMHIO, YTO A U MOI COBECEIHUK MOXKEM [10-DASHOMY
IIOHHUMATH CMBICT OJHUX U TeX K€ CJIOB.

27. $1 rompap/IaI0 OoMUOKY B PEYX XOPOLIO 3HAKOMOTO MHe cobeces-
HuKa (yIapeHus, TePMUHBL).

28. ¢ ne 6yny caymaTs 4eS0BEKa, KOTOPOTO HE YBAKA WJIH CUMTA0
LJIyTIbIM, HEKOMITETEHTHBIM /M CJIMIIKOM MOJO/BIM.

29. O6LIYHO 5 MOMYYAI0 YAOBOILCTBYE OT OOIIEHNS € MOIBMH, JaXKe
MaJI03HAKOMBIMH.

30. O6p14HO 51 6OBINE CIYNIAI0 APYTHUX, YeM TOBOPIO.

IoacuuTaiite cymmy 0aioB, MCHONB3YS IPUBEACHHBIA HILKE KIIIOY.

Kmou K orBeTamM

Brr nosygaere no 1 Gasuiy 3a 0TBeT «zia» Ha BOIPOCHL: 2, 3, 4, 9, 10, 13,
15,17, 18, 19, 22, 23, 26, 29, 30 1 3a oTBeT <HET» Ha Botpockr: 1,5, 6,7, 8, 11,
12,14, 16, 20, 21, 24, 25, 27, 28.

OueHuTe CBOI pe3yabTar

2550 6annos. Bel pocTo MaeabHBIH CyIIaTesb, 3a YTO HOJIb3ye-
Tech 3aCIyKEHHOHU JI060BbIO U YBaXKEeHVEeM OKpyXKawmmx. Bel 10 ToHKO-
¢Teil TIOCTHUIIM 9TO CIOXKHOE MCKYCCTBO M Y BAC €CTh UeMY ITOYYMTHCS.
Hapeemcs, Bbl OOBEKTUBHO W YECTHO OLEHWIN CBOE YMEHUE CIyMaTh.

20—24 b6anra. Bl — Xopouwii crymaTesb, HO AOIyCKaeTe OTAeNbHbIE
omubKu (CpaBHUTE CBOM OTBETHL ¢ OIEHKaMHU Kiioua). sKemaem ycnexos
B OBJIAJIEHHM 9THM HUCKYCCTBOM.

15—19 6anno6. BeposTHO, BB cunTaete cebsl XOPOIINM CIIYIIATENEM,
HO BaCc MOYKHO CKOP€e OTHECTH K UHCJIy TIOCPEACTBEHHBIX. Bol fomyckaere
ZOBOJIBHO MHOTO OIMMGOK, KOTOPAIE PA3NPAKAIOT APYTHX JIOAEH U MeIanT
BaM OBJIafieTh HCKYCCTBOM CITYIIAHUSL,

10—14 6annos. Bac ciexyer OTHECTH K JHOASAM, I1IOX0 YMEIOIIUM CIIy-
maTh. Koe-4To Bbl /ie/iaeTe MPaBHIILHO, M 3TO TI03BOJIAET BaM He OBITh B MOJ-
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HoM opnno4ectse. Ho ropasno 6obuie Bbl fiesiaete HEMPABUALHO, U 3TO
OTTaJIKUBAET BAIIUX COOECEIHMUKOB.
Menvwe 9 6arnos. Bl He ymeerte caymaTh Apyrux Jogeil. Coseryem

BHUMATENBHO IPDOAHANN3UPOBATH CBOU OIIII/I6KI/I, CBEPsAA CBOM OTBETHI :

¢ onenkamy kmova. Heymenue crymars sumaer Bac Benudaimero yuo-
BOJIBCTBHA B JKM3HU, MENIAET CAENATD KAPbepy ¥ MOMKET IIPHBECTH K OU-
uHouecTBy. He mydme i BaM uaMeHUTHCA?
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lounoxcenue 10

TECT «HACKO/bKO 3TUYHO BALLE NOBEJEHUE HA PABOTE?»
[103. C. 124]

Baxxupim noKasaresieM ypOBHS Pa3BUTUS [I€PCOHAJA SIBJIAETCS YCBOE-
Hue TIeHHOCTeH U HODM /1eJ0BOH 3THKH, (DOPMUPOBaHNE HPABCTBEHHOTO
KaruTana B uesioM. [JJaHHbiil TecT NPU3BaH BBISIBUTH YCTAHOBKY Ha COOMIO-
NleHne CayKeSHON THKH.

Omupenenure s cebst, KaK YaCTO BBl COBEPIIAETE, COBEPINAIN WK
Gyzere cosepiiath B 6yAyuieM ykasaHHbie nOCTynKu. [lepen KaxasiM n3
HPUBEEHHBIX HIKe 15 yTBepsk/ieHuil nocTaBbTe GYKBY, COOTBETCTBYIOILYIO
BalieMy OTBeTY:

<«U» («yact0»), «B» («Bpems oT BpeMenu» ), «P» («penxos), «Hs («uu-
KOTza» ).

Ecym mMeeTcs BO3SMOXKHOCTD M 3TO MHe HIUEM He IPO3HT, TO:

1) 51 omazzaeiBao Ha paboTy, XOTS 3HAIO, YTO MHE TEM HE MEHEE Mpo-
JOJKATOT TUIATHTE IEHBTH 33 BeCh pabouwuil JieHb;

2) s yxoxy ¢ paboTHl MOPaHBIIE, XOTA 3HAIO, YTO MHE TEM HE MEHee
NPOOJIKAIOT TUIATHTD JEHbTH 32 BeCh pabouuil fieHb;

3) A nenaro JUIMTENbHbIE TIEPEPHIBBI IIPH BHIIONHEHHH PaboThl, XOTsT
3HAI0, YTO MHE TEM He MEHee MPO/IOJIKAIOT IUIATUTD 32 BECH pabo-
4nii AeHb;

4) a.3BoHIO M cO00MIaI0, YTO 51 GoseH (XOTA 9TO HeTpasr/ia), YToObI
TIOJIYYUTh JTUMIHUHN BHIXO/[HOM;

5) s ucnosb3yio pabounii TesiedoH s BEACHUS JIAYHBIX MEK/YTO-
POAHUX TIEPErOBOPOB; .

6) 51 33aHIMAIOCh CBOUMM JIMYHBIMU JIEJIAMU BO BPEMsI PaOOTHI;

7) 4 UCHOJb3YI0 KCEPOKC B odice B CBOUX JWUYHBIX HESX;

8) s mepechHLIAIO0 CBOIO MOUTY BMECTE C TIOUTOHN KOMIAHUY, B KOTO-
poii s paboTaio;

9) s yHOUIY ZOMOI 4acTh MPOAYKUHH, TPOM3BOANMON KOMIAHMEIN;

10) &1 paszmaro ee CBOMM JAPY3bSIM WM II03BOJISIO MM IIOJIB30BATHCS
3TOH MPOAYKIHET;

11) 51 3aCTaBAAI0 KOMIAHKIO IUTATUTH 32 H0e31KH, KOTOPBIE 51 B Aeii-
CTBUTEIbHOCTH HE A€JaJl, I IOKPBIBATh MOU TIPOYME 3ATPATHI,
KOTODBIX, TIO TIPABJIE TOBOPSI, W He OBLIC;

12) st MCHoOAB3YI0 CAyKeOHYIO MAIUHHY B CBOUX JUYHBIX HEJIAX;

13) s mpurIaInao CBOero Apyra Kyaa-HuGyAb MoobeaaTh U 3aiuCHBA0
3TO Ha CueT KOMIIaHWY;
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14) s IpuUTIaIIA CBOETO APYTa B KaKyio-Iubo T0e3AKY U 3aTUCHIBAI0
3TO HA CYET KOMIIaHUY,

15) s mpuHUMAK TONAPKH OT MOCTABIIUKOB MY KJIHUEHTOB 32 OKa-
3aHHbBIe UM MHOIO YCIIYIH. '

lpusioncenue 11
TECT «3TUKA BU3HECA» {103. C. 125]

MoficumraiiTe KONMYECTBO GALIOB, HCTOMLBYS KIIOY JlaiiTe CBOIO OLIEHKY IIPUBEAEHHBIM HIXKE YTBEDKACHUIM T10 CIENYIo-
b .

Hiel mxase.
Ab6comorHo cornacer — O 6annos. B ocHoBHOM cornaced — 1 6ai.
H 3 B 4 ‘ He cornacen — 2 6anna. CopepuieHHO He coryiaceH — 3 Hania.
1 2 ) 3 4 ‘
; 1. Cxopee Bcero paboTHHKY (PUpPMBI He COOOIIAIT PYKOBOACTBY O CBO-
Y Bac goskHO Hoayuuthesd ot 15 no 60 Gannos B cymme. Hockombky WX OMIMOKAX U YITyIEHHSIX.
BCE YTBEDKIEHUSA W BHICKA3BIBAHMA OBLIY HEDTHYHBIMU, TO YEM MEHbIIE 2. DriBaet, 4TO MeHeIKep AOJUKEH B HHTepecaX (PUPMBI HADYUIUTH

YCIOBHA KOHTPaKTOB, B YACTHOCTY He COOJIONATH NpaBuia
6€e30MaCHOCTH.
. He Beerga caeayer cobnionaTs TOUHOCTD B OTYETHOCTH O PACX0O-
Nax, NOCTATOYHO MPUOAN3UTENbHBIX TUDD.
4. VIHOraa MOXHO yTauTh HE CaMyio IIPUATHYIO HH(MOPMAIHIO OT Ha-
YabCTBA.
5. Hazgo mefictBoBath Tak, KaK IMPUKa3bIBA€T PYKOBOLUTE b, XOTS
V BAC eCTh COMHEHUS B IPABUAbHOCTH ero ACHCTBUN.
. B cayqae neobxogumocTy B pabodee BpEMs MOXHO 3aHATHCH
¥ COBCTBEHHBIMY JIEJIAMH.
7. WHorza HyKHO 3aepxkKaTh paboTHHKA ocie PabOThL, YTOOBI IPO-
BEPUTH €ro IeJI0BbIE KAUecTBa U yCepAue.
8. Knuenrty ¢GhupMbl MOKHO AaTh JOBEPUTEIbHYIO UH(MOPMAINIO,
€CJIN HTO TPUHOCUT OTPeZieIeHHbIE BBITO/IBI MHE.
9. MOXHO 0JIb30BATHCH CAYKeOHOI JTUHUeN CBIA3N /IS PeTeHns
;; COOCTBEHHBIX BOTIPOCOB, €CJIM 9Ta JIMHUS CBOOOHA.
. 10. Menespxep OpueHTUPYeTCS Ha KOHEYHYIO LIeJb, IO2TOMY /s ee
' JOCTIDKEHNs] BCe CPECTBA XOPOIIH.
o 11. Ecau ans 3axmoyeHns KOHTPAKTA Hy KeH X0POUuil GaHKeT, HyK-
HO ero c/IeJIaTh.
12. be3 HapyIIeHUS CYIIECTBYOUIMX HHCTPYKIMM KUTh HEBO3MOXHO.
13. Ecim xaccup faer c/lauy He HOJTHOCTDIO — 3TO TEPIHUMO.
14. Vlnorma MOMKHO MCIIOJIb30BaTh KONKUPOBAJILHYIO MAallMHY KOMIIa-
HUM B COOCTBEHHBIX HEMAX. ‘
15. MOKHO yHECTH OMO# ¢ paboThl KOE-4TO U3 KaHIETSIPCKUX IPH-
HaieskHocTelt (Gymara, JeHTa is MUILyIneil MallliHKA ¥ T.IL),
TIPUHANEKATINX KOMIIAHUY, Beb I paboTaio B 9TOH KOMITAHWH.

OYKOB Bbl HaGpasy, TeM OoJiee STHYHO Ballle TTIOBEeHNE Ha paboTe.
B ctpanax 3amaza TpymoBas aTHKA MO cpaBHERUIO ¢ Poccueli umeer
rayOGOKue OTJIMYHS, U e TIOKA3aTeNIV CYIIECTBEHHO BEIIIE. -
YpOBeHDb TPYAOBOH ITHUKH B COBpeMEHHOH Poccuu npyMeHUTENHHO
K MOJIOZIEXKH TAKOB!
00 30 6anroe — BHICOKUIT YPOBEHD;
30—38 6anroe — cpeaHUll YPOBEHS; ;
ceviue 30 601106 ~— HA3KUH YPOBEHb. F ' 6

w

[MoacuuTaliTe cyMMy 6aJiJioB, WCIOIBb3YS KALY, U OLIEHUTE CBOH pe-
3yJIBTaT. " :
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0—5 6annoe — Bama aTHKA BHIIIE BCSIKUX IIOXBAJ.
6—10 6ann08 — y BaC BBICOKHII yPOBEHb ITUKH.
11—15 6anro6 — BIOJTHE NIPUEMJIEMBIE Pe3YIbTAT.
16—26 6a1106 — cpeqHU STUYECKHUIT YPOBEHS.

26—35 6annos — HeOOXOMUMO Ballle MOPAJIbHOE COBEPIICHCTBOBAHUE,

36 u eviue — y Bac GOJIBIINE PE3EPBBI AN COBEPIIEHCTBOBAHMSL,

Mpunoxcerue 12
TECT «YMEETE N4 Bbl KOHTPONMPOBATDL CEBA?» [103. C. 149]

CaMOKOHTPOJIb, yMEHUE CEPKUBATh H3IUIIHUE SMOLMU — OLHO H3
BaxHelmux kavects sddexruproro auaepcrsa. [Ipeanaraemsiii Tect mo-
MOJKET OLPEJIeUTh, HACKOAbKO BbI 061a/1aeTe 3TUM KaueCTBOM.

Crenaiite otmeTky B rpage «/lay, ecmm BBl COTJIACHBI C YTBEPIKIeHU-
eMm, unu «Her», ecnu ne cornacHsl.

YrBepxaenus [ Ha l Her

MHe KaxeTcst TPYAHBIM [HOAPAXKATh APYTAM JIOISM

ST Gb1, nOXKaNYH, MOT IPH C/yYae PACCKA3aTh aHEKZOT, 4TOO! TPUBJIEYh
BHIMAaHHE WIH 03a0aBUTh OKPYKAIOMUX

Y3 menst Mor 651 BBIATY HEILIOXOMH aKTep

ﬂpyl‘I'IM JIOASM MHOIA2 KaKeTCst, YTO 5 NMepekuBaio 4YTo-To bosee
I‘JIy6OKO, YeM 3TO €CTh Ha CaMOM Jienie

B xomrmanuu st Penxo OKa3piBaloCh B [EHTPEC BHUMAHUA

B pasmuuHsix cuTyaumsix u B 061MeHH ¢ PA3HAIMHE JTIOJBMHY S 9aCTO
Beny cebst COBEPIIEHHO TI0-DASHOMY

Aq MOrY OTCTauBaTh TOJBKC TO, B YeM HUCKPEHHO y6e>i</1eH

YrobbI HpeycreTh B Jes1aX 1 B OTHOHIEHMSAX € JIFOIBMH, 51 CTAPAIoCh
OHTE TaKVM, KaKuM MEHS OXHUIAI0T YBUIAETDH

ST Mory GBITE IPYKETOOHBIM ¢ JIOABMY, KOTOPHIX 5 He BHIHOLLY

51 Bcerza Taxodf, KAKMM 5 KaKych

Haumcanre cebe 1o ogHoMy Gasiy 3a OTBET <HET» Ha BOLPOCHL 1, 5
1 7 ¥ 3a OTBET «/Ia» Ha Bce ocranbubie. [Toxcuuraiite cymmy 6anios. Eciu
BBl OTBEYAJIM UCKPEHHE, TO O BacC, MO-BUANMMOMY, MOXKHO CKa3aTb CJeAY-
olIee:

0—3 6anna — 'y BaC HU3KAH KOMMYHUKATUBHBIN KOHTPOIb. Barre 11o-
BeZIeHWe YCTOMYMBO, ¥ Bbl HE CYMTAETE HYKHBIM €T0 U3MEHSTh B 3aBUCH-
MOCTH OT CUTyalus. Bbl COCOOHBI K NCKPEHHEMY CAMOPACKPBITHIO B 06-
menun. HekoTopble CYnTaioT Bac «HEyAOOHBIM> B OONIEHUH IO MPUYKHE
BalIeil MpsIMOJITMHENHOCTH.

4--6 6annos — y Bac CpeOHUH KOMMYHUKATHBHBIN KOHTPOJb. Bal uc-
KPEeHHWU, He CEDPXKAHbl B CBOMX SMOIMOHATLHBIX NTPOABAEHNAX. Bam cie-
ayet GOJIbIile CUMTATBCS B CBOEM NOBEIEHUH € OKPYKAIOIUME JIOIbMHU.
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7—10 6annoe — y Bac BHICOKUE KOMMYHUKATHBHBLH KOHTPOJb, Bhl
JIETKO BXOZUTE B J1I06Y10 POJIb, THOKO pearupyere Ha U3MEHEHHE CUTYALHH
U Jae B COCTOSIHUY IPE/BUACTL BIIEYATIEHNE, KOTOPOE BbI MPOU3BOIUTE
Ha OKPYKAIONIHX.

B nporecce oficysxnenns Henecoo6pasHo coCTaBUTh B OOUMMX YepTax

ONTUMANBHYIO MO/ie/ib IIOBEAEHNS W IOPEKOMEHAOBATH TIPUIEPKUBATHCS
€€ B MIOBCEIHEeBHOU KU3HH.
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lMpunosxcenue 13

TECT «COOTBETCTBYET /11 3A0POBbLE YENOBEKA
NPODECCHU MEHELIXKEPA?» [103. C. 155]

3/0pOBbE PYKOBOLUTES, €r0 CIIOCOOHOCTD BBIAEPKUBATD OOJIbIINE
HEPBHEIE U [ICHXONOrMYeCKHe Harpy3Ky OTHOCATCS K HEOOXOMMMBIM dep-
TaM 2((eKTUBHOTO PYKOBOACTBA. IIpesyiaraeMplii TECT CTPEMUTCA Onpe-
AETWTh COCTOAHIE Balle HEPBHOW CHCTEMbI, OT KOTOPOIG CYEHb BO MHO-
TOM 3aBHCHT 3[0POBbE B IIETOM.

OTBeThTe HA BONPOCH, BhiOUpas Hambosee NOAXOAAINAH 4715 Bac Ba-
puanT oTBera. IlofcuuTaiiTe 06uiee KOMMYeCTBO HAOPAHHbIX 6amoB (YKa-
3aHBI PSIZIOM C OTBETOM).

1. IlepexxuBaere Jiu BB 13-3a HEMPUATHOCTEN LOJITOE BPEMS?
Ila — 5; yacto —4; uxoraa — 2; uukorzga — 1.

2. MHoro i1 BpeMeHH Bbl y/eJisieTe PasToBOpaM Ha JTHYHbIE TeMBI?
Csbuue Tpex yacos — 0; asa gaca — 0; oxun yac — 0; MeHbIne
yaca — 2; Hd MUHYTH — 4.

3. TlepeGuBaeTe U BbI cobeceAHNKA, OOBACHAIONErO BaM YTO-TO
¢ UBJIUITHAMA TIOAPOOHOCTIME?

Ila — 4; 9acto — 3; unorna — 1; Her — 0.

4. Beeryia jim BbI criemiuTe?

Ia — 5; coemry yacto - 4; Crelty HHOTZa — 1; HUKOra He TOpoI-
mock — 0.

5. IlpeacTaB/isgeT iu /7 Bac 3aTpPyAHEHHE 0OPATUTHCA K KOMY-
6o ¢ apockboit o moMOoI?

Jla — 3; 3aBucUT 0T 06CTOATENBCTE — 2; 04eHb pefiko — 1; HuKor-
ma— 0.

6. JlymaeTe i1 BB O CBOMX mpodiieMax faxe B CBOOOXHOE BpeMs?
BecbMa gacto — 5; uHorma — 2; uukorga — 0.

7. Ecam y Apyroro 4esioBeKa Y4To-TO He HOy4YaeTCs, eCTh U y Bac
JKEJAHUE CHENATh 9TO BMECTO Hero?
Ila — 5; wacto — 4; unorga — 2; uukorga — 0.

8. C/I0KHO 71 Bam OrpaHnynTh cebst BO BKYyCHON ezie?
Jla — 3; wacto — 2; uHorna — 1; peaxo, Eukoraa — 0.

9. Jlenaere ¥ BBl HECKOJIBKO el OZIHOBPEMEHHO?
Ila — 5; yacro — 4; unorga — 3; peaxo — 1; uukorga — 0.

10. BoiBaer I, YTO BO. BpeMs Geceibl Bally MbIC/M BUTAIOT TIE-TO

JaJIeKo? ,
Yacto — 5; Hepenko — 4; ObiBaeT — 3; 04eHb penko; HuKorna — 0.
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11. Cxoxp yacTo BaM NPUXOAUT MbIC/b, YTO JIOXK TOBOPST 00 OYEHD
CKYYHBIX 1 6ECIONe3HbIX Benax?
Becsma wacto — 5; Hepenxo — 4; wHorma — 1; peiKo, HUKOTA —
0.
12. HepsrudaeTe iU BB, BBICTANBAA O4EPedh?
Ouens yacto — 4; yacTo — 3; UHOTHA — 2; OYeHb peiko — 1; Hu-
koraa — 0.
13. Hpasutcs nu BaMm aBath COBETHI IPYTUM?
[a — 4; xax npaBuio — 3; u"oraa — 1; peaxo, uuxorga — 0.
14. Yacto nu BB KOMEOMETECD, IPEXAE Y€M IPUHATD PellieHue?
Bceeraa — 3; 3auacryio — 2; yacto — 1; ouens peaKo, Huxkormga — 0.
15. BoicTpo 1 BB TOBOpHTE?
Crieta, CKOPOTOBOPKOI — 3, IOBOMBHO TOPOILIUBO — 2, CHOKOH-
HO, paccyauTeabno — 0.

[Moncuuraiite cymMmy 6ajiioB M OIEHUTE CBOH PE3YJIbIar.

50—63 6anna — Baie HepBHOE HaNpsLKeHUe BeUKo. Hyxno momy-
MaTh O COCTOSIHUU CBOETO 37[0DOBbSI i UBMEHUTH 06Da3 JKU3HH.

20—49 6an108 — COCTOSTHYE 30POBBS TEPITUMOE, HO CJIEAYET IPUYIUTh
cebst paccmabisaThCsl, CHUMATh HalPSKEHME.

o 19 6annog — OCHOBHBIE BAIW YEPTHI — CIOKOICTBHE U yPaBHOBE-
menHocTh. He obpamaiite u B fanpHeHeM BHUMAHKE HA MEJIOYH, He pa-
MaTU3UDYHTe CBOU HEYIAUN.
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flpunoxcernue 14

MPAKTUKYM HA TEMY: «<M3YUEHUE OLEHKM JIMMHOCTU»
[124. C. 117]

L. ITepex BaMu OHEHOYHBIH JIHCT, HPEACTABICHHDIH B BUAE CeMaHTH-
vyeckoro auddepenuyaia. BrioaanTe NTHCBMEHHO CAEAVIOMME AeHCTBIUS
(Ha OTHEBHOM AUCTKE).

a) Orstenute cebd. s 5T0T0 Olipeesiiie CBOW KOOPAWHAT Ha KaK-
mo# crpoxe auddepeHnnaia, IOCTaBUB COOTBETCTBYIONUIVIO TOUKY B 3aBH-
cuUMOCTH 0T GJIM30CTH K JIEBOMY WIN paBoMy KpuTepuio. [locie sToro co-
eIMHUTE BCE JIOAYYeHHBIE TOUKU — ¥ BBl HOJIYIUTE CBON JUYHOCTHBIN
npouib.

6) ITompocuTe CBOUX KOJIET OLEHUTH BAC 110 3TOU Ke mpotenype (Ha
IPYTOM JICTKE).

B) Cpasnure B2 npoduis, U Bbl NONYYINTE HHOOPMALHIO IS pas-
MBIHLIEHUA.

1. OrrumucT ITeccummct

2. Baymaetr nosepue BrisnisaeT Hemosepne
3. IonsAtHbIi Henongarueiit

4, TakTUaHBIN becraxtHbrit

5. HeupunysxjaeHubii CxoBauHBIH

6. CaMoCTOSTEeNbHDIH HecamocrositenbHbIH
7. YBepennsiii B cebe Heygepenusiii B cebe
8. Cmenniit Pobxuit

9. O6muTenbHEH 3aMKHYTHIH

10. AkTUBHBIT ITaccuBubiit

11. OT3bIBYMBHIH Pasropymusrit

12. JloBepuuBbiii Honospurensubit

13. YerymumBsi Heycrymaussiit

14. Anprpyuct Jrouct

15. DpynuposaHHbiii OrpanvyeHHbIH

II. Ilepen Bamu 12 yreepxnennii. BauMaTebHO MPOUTHTE KakK0€
Y penIuTe, OTHOCHTES I KOHKPEeTHOE yTRepKAeH e K Bam auuHo, Ecan oT-
HOCHTCSI — CTaBbTE «/ja», €CJIU HE OTHOCUTCSI — CTaBbTe <HET». UeM MEHB-
IIe BpEMEHHU BBI IIOTPATHUTe HA OTBETH, TEM TOUHEE OY/IeT Pe3yJisTar.

1. O6BIYHO OCYIIECTBASETE NEATENBHOCTh 663 HPeABAPUTENBHOTO
[JIaHUPOBAHHS.
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2. Cryuaercs, 4To 4yBCTByeTe Ce0sI TO CHACTIUBRIM, TO HECYACTHRIM

6e3 BUAKMBIX TIPHYNH.

3. YyscrByeTe cebsi CYaCTAMBHIM, KOT/Ia 3aHNMAETECh [EJIOM, Tpe-

GYIOIIHM HeMeAJIeHHbIX nefcTBuil.
. 4. TlonBepsxens! kosnebaHUsAM HACTPOEHNUS OT IJIOXOTO K XOPOLIEMY
Ge3 BUAMMBIX TIPUYRH; :
5. Ilpu 3aBA3BIBAHNN HOBBIX KOHTAKTOB IEPBHIM [IPOSIBAAETE WHH-
HUATHBY. ’ ‘

6. Yacro GbiBaeTe B IIOXOM HaCTpoeHym

7. CxioHHBI IefiCTBOBATH OBICTPO U PELINTENBHO.

8. BrIBaet, 4TO IBITAETECH HA YEM-TO corpeﬂoroqmbc;{, HO He Mo-

KeTe. o ; :

9. Bl gBigeTeCh BCHBIIBYUBEIM YeIOBEKOM. : ‘
10. Yacro GeiBaet Tak, 4To0 B'Gecesie C APYTUMH IPUCYTCTBYETe JINIIb
- (u3yYECKH, 2 MBICIEHHO OTCYTCTBYETE.

11. YyscTByeTe cebs HEyIOTHO, KOIZia He UMeeTe BO3MOXKHOCTH 06-
maThCs. . o
12. BpemenaMul TIOJTHBI HEPTHY, & BPEMEHAMH OY€Hb NACCUBHBL

OmnpesieiuTe TUIL CBOETO TEMITEPAMEHTR, UCIIONB3YS PHBEIEHHYIO
HIKE CXeMY CTEAYIOUINM 00pasoM: CyMMY «/ia» BCEX HEYETHBIX yTBEPK/e-
HUI OTJIOKUTE TI0 TOPU3OHTAIM (CAEBA HANPABO), 4 CYMMY </1a» BCeX YeT-
HBIX — 110 BepTUKaAU (CHU3Y BBepx). Onpenenure KOOPAWHATH CBOUX 10~
KazaTeJiel, a 0 HUM — THIl TEMIePaMeHTa: CeKTop T~ XOMePHUIECKIIT THIL,
CeKTOp 2 — CAHIBUHUYECKHUH THIL; CeKTOp 3 — (hIerMaTHIecKuii THIL; CeKTOp
4 — menanxoamIeckui THIL Eci TOYKa pacIiosaraetcs obaM30CTH OT Iie-
PEKpECTHs, TO 9TO O3HAYAET, YTO Y BAC CMEMIAHHBIN THIT TEMIEPAMEHTA.

A
4 6 1
54
4
0 1 2 4 5 6
2,
1_
3 04 2

Tunbt TeMnepamMeHToB

TloMHMTE, YTO SIPKO BHIPAKEHHBIE TEMIEPAMEHTH BCTPEUAIOTCS He TaK
VK 9acTo. ) ‘ U
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