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AHHOTAIIUA K PABOYEM ITPOTPAMME

Huctunnunsl « COBpeMeHHBIN CTpaTernyeCKu aHalnu3»

IOns OITOIlI BO mo HampaBneHuio noarotoBku 34.04.01 YmnpaBneHHe CEeCTPHUHCKOU
nesiTeIbHOCThIO

YpoBeHb MarucTpaTypsl

Ounas hopMa o0yueHust

Cpok ocoenus OIIOIT BO - 2 roma

WHCTUTYT MOCIETUITIIOMHOTO 00pa30BaHus

Kadenpa ynpaBineHus U 3KOHOMHUKHU 3paBooxpanenus UI10
Kypc - II

Cemectp - I1I, IV

Jlexkuuu - 8 gac.

[TpakTuueckue 3aHaTUA - 70 4ac.

CamocTosTenbHas pabora - 100.65 yac.

9k3aMmeH - [V cemectp (36 4.)
Bcero gacos - 180
TpynoeMKOCTb AUCUUIIIUHEL - 5 3E

2022 ron



[Tpu pa3paboTke paboyeii MPOrpaMMbl AUCIUIIIUHEL B OCHOBY ITOJIOXKEHHI:

1) ®T'OC BO maructpaTypa - 100 HampaBneHHO moAarotoBku 34.04.01 YopaBneHue CeCTPUHCKOHU
[esITeIbHOCTDIO, YTBEPKOEHHBIM ITPUKa30M MUHUCTEPCTBA HAYKK U BHICIIET0 00pa3oBaHUs PoccuiicKon
Depepanuu 26 mag 2020 Ne 684.

2) Yuebunit nman no 34.04.01 YmpaBreHue CeCTPUHCKOU OeSTENbHOCTHIO, YTBEPKOEHHBIN YUeHBIM
Cosetom OT'BEOY BO KpacI’'MY uwm. npod. B.®. BoiiHo-Acerneuxoro Munsapasa Poccuu (mpotokoin Ne 6 0T
18 utons 2022 r.).

3) CTaHgapT opraHu3anuu «Y4eOHO-METOOUYECKUN KOMIIJIEKC OUCIUIIIUHEL (Monyns). YacTs I. Pabouas
mporpaMma guctunnuasl (Momyns). CTO CMK 8.3.05-21. Beimyck 3.»

Pabouast mporpaMma OUCHUIIIMHE 0moOpeHa Ha 3aceganuu Kadenps! (mpotokoi Ne 8 ot 30 mas 2022 1.)
3aBenyoomui Kahenpou yIpaBieHUs U 9KOHOMUKHU 3apaBooxpaHenuss UT10 " k.M.H., moueHT OpbeBa
E.A.

CoracoBaHoO:

Iupextop U0 " x.m.1., momenT FOpesa E.A.
23 utonsa 2022 r.

IIpencenatens MeTopuyeckou komuccuu UIT0 K.M.H. Kycrosa T.B.

[TporpaMMa 3acnylilaHa ¥ yTBepkjeHa Ha 3aceganuu [IKMC (mpoTtokon Ne 11 ot 29 utons 2022 1.)
P I

IMpencematens HKMC - o I.M.H., goueHT ConoBbeBa M.A.

ABTODBI:

- K.M.H., moueHT CeHueHko A.IO.

- bensena A.B.



1. BBogHas 4acTh
1.1. IlmaHupyembie pe3yIbTaThl OCBOEHHS 00pa30BaTe/IbHON MPOrpaMMbI 10 THCITHIIIHHE

Lenb ocBoeHNS OUCHUNIHAHE "COBPEMEHHBIM CTpaTETUYECKHUH aHaINU3" COCTOUT B OBNaJeHUHN 3HAHUSIMY,
HaBBIKaMU U YMEHUSMU B chepe aHaNM3a BHEITHEN CPeIbl OpraHu3alluy, ONpefelieHus: CUIbHBIX U CIabbIx
CTOPOH, OPTaHX3alluy, BHISIBIIEHUS PECYPCOB U CIIOCOOHOCTEH, co3manus 0a3bl A7 ONpPeneieHus MUCCUN
¥ Ieled opraHu3aluu, aHanu3a 3QGeKTUBHOCTU OEUCTBYIONIeN B OpraHUW3aluyd CTpPaTeTuHd, a TaKxke
IPUHITUIIAMU BHIPAOOTKH CTPATETHMH OPTAHU3AUMK U MOCTHKEHUS ONTHMAJILHOTO B3aWUMONEHCTBUS C
BHEIITHEN cpemnoi.

1.2. MecTo pucouminHbl B cTpykrype OITIOII BO

1.2.1. ODucnunnuHa «COBpeMeHHBIM CTPATEerHYeCKUi aHaIu3» OTHOCUTCS K 610Ky B1 - «[IuCHUIITUHEBI
(Momymu)».

Teopm{ OPraHu34dIlHd H OPraHU3adIlHOHHOE ITI0BEeJIeHHe

3HaHHUSA: COBPEMEHHEBIX TeOpI/Iﬁ OpPraHu3anuu, uXx 0COOEHHOCTEH H CHeI.II/I(l)I/IKI/I; OCHOBHEIX 3JIEMEHTOB
KOpHOpaTHBHOﬁ KYJIBTYPBI B MEXAdHH3MOB HX B3aMMOJEWCTBUS; q)aKTOPOB, BIINAKIINUX Ha
OPraHnu3allMOHHOE IMOBEOEHHWE N OPraHU3alIMOHHYIO KYIIBTYDPY KOMIIaHUM.

VYMeHusi: aHanu3upoBaTh (HAKTOPH, BIUSIOIIME Ha BHOODP MOOENM PA3BUTHUS OPTaHU3AIUY;
aHanM3upoBaTh 3GPEKTUBHOCTH BO3MENUCTBUS KOPIIOPATUBHOM KYJIbTYPH U OTHEIbHLEIX €€ 3JIeMEHTOB Ha
NesATeIbHOCTh COTPYOHUKOB U UX MIPUBEPKEHHOCTh K OpraHu3allii; aHaIu3upPOBaTh BIUSHUE PA3TUYHBIX
HalMOHAJIbHHIX KYJIbTYP Ha OpraHKW3allMOHHOE TIOBEIeHUE U OPTraHU3allMOHHYIO KYIbTYPY.

HaBBIKH: IIOCTPOEHHWS MOJENIH Pa3BUTHUS OPraHM3aluM; pa3paboTku crtpaTreruu HOpMUPOBAHUS
KOPIIOPAaTUBHOW KYJIbTYpPHl B OPTaHU3AIUU

MeToabl HCCIIeJOBAHHUS B MEHEIKMEHTe
3HaHHUA: OCHOBHBIX IMOHSTHH, METOJIOB ¥ MHCTPYMEHTOB KOTMYECTBEHHOT'0 ¥ KaYeCTBEHHOTO aHAa/IM3a

IIPOIIECCOB YIIPaBIIEHUS

VYmenwusi: 06pabaTeBaTh SMIUPUYECKHE U IKCIEPUMEHTANbHEIE JAaHHbIE; IIPOBOOUTH KOIMYECTBEHHOE
IPOTHO3WPOBaHKE U MOJEIMPOBaHUE YIIPaBIeHUs OU3HeC-MPOIeCCaMu

HaBBIKH: TPOBEJEHUS HAYYHBIX HMCCIEJOBAHUU; CAMOCTOSITEJIBHOM M HMCCIEN0BATENIbCKOW PabOTHI;
KOJIMYECTBEHHOTO ¥ KAaUeCTBEHHOTO aHalu3a [ NMPUHSATUS yIpaBleHYeCKUX PeLIeHUU; BlafeHue
“H(OPMAIMOHHBIMYU TEXHOJIOTUSIMHU [IJI ITPOrHO3UPOBAHHUS U YIIpaBlieHus: Ou3HeC-IpoleccaMu

YnpasieHue npoeKTaMu
3HaHHUSA: COBPEMEHHOM METOJOJIOTUM U TEXHOJIOTUM YIPaBJIEHUS NIPOEKTaMH{; OCHOBHHIX THUIIOB U
XapaKTEePUCTUK IIPOEKTOB

YMeHusi: aHanu3upoBaTh GUHAHCOBYIO Peannu3yeMoCTh U 9KOHOMUYECKYI0 9PPeKTUBHOCTh IPOEKTa

HaBBIKH: BlIameHUe OPraHU3AOUOHHBEIM HMHCTPYMEHTAPHUEM YIIDABJIEHHUS IIPOEKTAaMH; METOOaMH
IIPOEKTHOTO aHaJIn3d U MAaTEeMATH4YE€CKHM allllapaTOM OII€eHKHU S(b(l)eKTI/IBHOCTI/I U PHUCKOB IIPOEKTaQ;
IIPAaKTU4YECKHNMHU HaBBIKaMU PEIIE€HUS IIPAKTHYECKUX 3aayd IIPOEKTHOIO0 MEHEJ2KMEHTa



2.2,

Pa3nmenbl THCHHIUTHHEI (MOIY/IsI), KOMIETEHIIHH U HHIHKATOPLI HX TOCTHXKEHHS,
dopMupyembie IpH H3YYEHHH

HanMmeHoBaHHE ., | Koabl HHIUKAQTOPOB
No Kogn dopMupyemon
aszena pa3zerna TeMbI pa3[ie/I0B TUCIUIITHHBI KOMIIeTeHIHH MOCTHKEHHST
pasn OUCIHAIUTHHBI 1 KOMIIETEHITHHI
1 2 3 4 5
O0wue
MIPeICTaBIIEHUS O
1. CTpaTeruu u
CTPaTErHYeCKOM
mporecce
OO1ue mpencTaBIeHUs 0 CTPAaTEeTHH VK-1 VK-13
¥ CTpaTeTrnyecKoM Ipolecce
OO61ue mpencTaBIeHus 0 CTPATeTUH
¥ CTpaTeruyeckoM IIpolecce VK-1 VK-13
(paboTa B MaJbIX TPYIIAX, aHAJN3
IPO6IEMHEBIX CUTYAIN)
2 CrpaTeruyeckuu
’ aHanu3
CTpaTerndyeckuii aHaIu3 VK-1, OTIK-1, OTIK-3, YK-1.3, OIIK-1.2,
OpraHu3aluy OIIK-6, OTIK-9 OIIK-3.1, OTIK-6.2,
p I ' OINK-9.2
AHaynu3 BHELTHETO OKPYKEHUS
(paboTa B MasbIX TPYIIIAX, aHAJN3 OIIK-1, OIIK-3 OIIK-1.2, OIIK-3.1
IPOGJIEMHEIX CUTYaIIUi)
Pecypchl u cTpateruieckue OTIK-3 OIK-3.3
CIIOCOOHOCTH OPraHU3aliy
MexnyHaponHasi CTpaTerus OIIK-3, OIIK-6 OTIIK-3.3, OIIK-6.2
3JavHTEpPECOBAHHBIE CTOPOHEL U UX OIIK-3, OIIK-6 OIK-3.3, OIIK-6.2
OXHUNAHUS
SWOT-ananus OTIIK-3 OTIIK-3.2
MexnyHapOOHEIY CTPaTEruyeCKui
aHanu3 MexXnyHapOOHEII OIIK-1 OIIK-1.2
CTpaTeruyecKuyl aHalInu3
Br16op u
3. peanu3anus
CTpaTeruu
Bri6op cTpaTeruu opraHu3aIuu OIIK-1, OTIK-3, OIIK-1.2, OIIK-3.1,
p CTp p H OIK-6 OITK-6.2
Peanuzanus ctpateruu OIIK-3, OIIK-6, OIIK-3.2, OIIK-6.2,
Opra"u3aiuu OIIK-9 OTIK-9.2
KOHKVDEHTHAS CTDATETHS OTIIK-1, OIIK-3, OTIK-1.2, OIIK-3.3,
yp P OITK-9 OITK-9.2

KopropaTuBHas CTpaTeTust

YK-1, OIIK-1, OIIK-3,
OIIK-9

YK-1.3, OIIK-1.2,
OIIK-3.1, OTIK-9.2

Kynerypa opranusauuu u
yIpaBjieHue U3MEeHEeHUAMHU

OIIK-6

OIIK-6.2

OpraHu3anuoHHas CTPYKTypa U
CTpAaTerus OpraHU3aIuu

OIIK-3, OIIK-9

OIIK-3.3, OIIK-9.2




CucteMsl ynpaBleHus

OopraHu3allied U ee CTpaTeTUs. ! g OIIK-3.1, OIIK-3.2,

Sk3ameH. CucTeMaTusanus OTIK-3, OIIK-3, OIIK-3.3, OIIK-6.2,
OIIK-6, OIIK-9

H3y4eHHOIr0 MaTepuana OIIK-9.2

VK-1, OTIK-1, OTK-3, | YK:1-3, OTK-1.2,




