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AHHOTAIIUA K PABOYEM ITPOTPAMME

HucuunnuHel «YIpaBjaeHue IPOeKTaMu»

s OITOIT BO nmo sHanpasneHuto nogrotoBku 38.04.02 MeHenXXMeHT HalpaBJIeHHOCTH
(mpoduns) CTtpaTerunuyeckoe ylpaBlieHHWEe KadeCTBOM MEOHUMHCKOMW HOEeSTENbHOCTU M
puckaMu B chepe 3opaBOOXpaHEHUS

YpoBeHL MarucTpaTypsl

Ounas ¢hopMa o0ydeHUs

Cpok ocBoenus OITOIT BO - 2 roma

WHCTUTYT MOCTIeAUIIOMHOTO 00pa30BaHUs

Kadenpa ynpaBneHus: 1 5KOHOMUKHU 37ipaBooxpaHenus UII0
Kypc - II

CemecTp - 111

Jlexnuu - 10 gac.

[TpakTuuyeckue 3aHATUA - 20 4ac.

CamocrosiTenbHas paboTa - 78 4dac.

3auer - I1I cemecTp

Bcero gacos - 108
TpynoeMKOCTb AUCLUIITIAHE - 3 3E
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[Tpu pa3paboTke paboyeii MPOrpaMMbl AUCIUIIIUHEL B OCHOBY ITOJIOXKEHHI:

1) ®I'OC BO mo HanpaBneHuio noarotoBku 38.04.02 MeHeOXXMEHT HallpPaBJIEHHOCThL (IPodub)
CTpaTrerudeckoe yIpaBjeHHe KadeCTBOM MENUIIMHCKON NesiTeNbHOCTHM U PUCKaMu B cdepe
30pPaBOOXPaHEHNs, YTBEPKIEHHBIN TPHKa30M MUHKUCTEPCTBA HAYKX U BRICIIETO 0Opa3oBanus Poccuiickoi
®emepanuu 12 aBrycra 2020 Ne 952.

2) YueOHHH MJIAH IO HamIpaBieHHUI0 moaroToBKu 38.04.02 MeHemXMeEHT HAMpPaBJIeHHOCTh (IPOGUIIL)
CTpaTerudeckoe ymnpaBjeHHe KadyeCTBOM MEOWIMHCKON HesATEeNbHOCTHM U pPUCKaMu B cdepe
3apaBooxpaHeHus (0yHOe, BhIcuiee oOpa3oBanue, 2,00), yTBepxkaeHHbM YueHsM CoBeTom OT'BOY BO
KpacI'MY uwm. npod. B.®. Boitno-Acenenkoro Muusgpasa Poccun (mpotokon Ne 4 ot 19 mas 2021 1.).

3) CTaHgapT opraHu3anuu «Y4eOHO-METOOIUYECKUN KOMIIJIEKC OUCIUIIUHEL (Monyns). YacTs [. Pabouas
nporpaMma gucrunnuae (Mogynsa). CTO CMK 8.3.05-21. Beimyck 3.»

Pabouast mporpaMma OUCHUIIIMHE 0o0OpeHa Ha 3acemanuu Kadgenps! (mpotokoi Ne 6 ot 30 mas 2021 r.)

3aBeqyomuil Kapenpoit yIpaBleHus ¥ 9KOHOMUKH 37paBooxpaHenus UIIO " k.M.H., goueHT IOpnesa
E.A.

CoracoBaHoO:

Iupextop U0 " x.m.1., momenT FOpresa E.A.
13 utons 2021 r.

IIpencenaTtens MeTopuuyeckou komuccuu UITO K.M.H. Kyctosa T.B.

[IporpamMa 3aciymiaHa ¥ yTBepxkpaeHa Ha 3acemanum LIKMC (mpotokon Ne 10 ot 17 utons 2021 r.)

P T |
IIpencematens HKMC - o I.M.H., goueHT ConoBbeBa M.A.

ABTODBIL:

- K.M.H., mouieHT CeHueHKO A.IO.



1. BBogHas 4acTh
1.1. IlmaHupyembie pe3yIbTaThl OCBOEHHS 00pa30BaTe/IbHON MPOrpaMMbI 10 THCITHIIIHHE

Llenb 0CBOEHUS OUCLUIIINHE "YIpaBieHUe MPOeKTaMu" COCTOUT B (popMupoBaHuM 6a30BLIX 3HAHUU O
TIPOEKTHOU TEXHOJIOTHHU YIIPaBIeHUs, 9KOHOMUKE IIPOEKTOB U MpoIeccax WX peann3alun

1.2. MecTo gucunumInHbl B cTPpyKType OIIOII BO
1.2.1. MucuunnuHa «YupaBieHUe TPOEKTaMu» OTHOCUTCS K 610Ky b1 - « JUCUUTITUHBL (MOTYIIN)».
Teopusi opraHu3aniid H OPraHUu3allHOHHOE IMOBEAeHHEe

3HaHHA: pegMeTa U 00BEKTa TEOPHUM OPTAaHM3AIWH W OPTAaHM3AIMOHHOTO IOBEJEHUS KaK HayKWH;
OCHOBHBIX KQTETOPUM HUCIUIIIUHLL U METOMOB MCCIEJOBAHUS S9KOHOMUYECKUX SBIEHWH U IPOLIECCOB B

OpraHU3aluu
YMeHusi: aHaIUu3uPOBATh YCIIOBUS ¥ PaKTOPEl 3)PEeKTUBHOCTH IPYIIITOBOM pabOTHI

HaBbIKH: GOpMUPOBaHUS TPYII ¥ TPYIIIIOBOM CIIIOYEHHOCTH



2.2, Pa3gensl IMCOUIUIHHBI (MOOY/Is1), KOMIIETEHIIMH U HHIHKATOPhI HX MTOCTHKEHHS,
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Yupasnenue
MIPOEKTaMHu

BBemeHue B ynpaB/ieHUE IPOEKTaMu [IPOEKT, eT0
OCHOBHBIE YYACTHUKY, GYHKIIUU YIIPABIEHUS
mpoexToM. O6macty 3 HEeKTHBHOTO IPUITOKEHUST
IIPOEKTHOTO MeHeMXMeHTa. [IpOeKT Kak 06 BEeKT
ynpasnenusi. COBpEMEHHOe TOHUMaHUE MEeTOJ0B
yIpaBleHUs IPOEKTaMu. [IPOEKTHEIH U
WHBECTHUIMOHHEIH 3aMBICeT. MapKEeTHHTOBEIE
UCCJIEOBAHUS B CTPYKType GOPMHUPOBAHUS
KOHLIENIIMY NPOEKTa: BHYTPEHHUHN ¥ BHEITHUN
aHanmu3. CTPyKTypu3anus MIpoeKTa. [JJeKOMIO3ULIus
paboT 10 ITPOEKTY.

YK-2

YK-2.1

KU3HEeHHEIN UK ¥ CTPYKTypa IPoeKTa
KU3HEeHHBIN UK IPOEKTa. YUYaCTHUKY IIPOEKTa.
Yro Takoe CTPyKTypa IpoekTa. CTPyKTypHU3aIus
npoekTa. IIocTpoeHUe nepapXuieCcKou CTPYKTYPHL
paboT. CTaHmapTHEIE AT IPU CTPYKTYPU3aALUU
IpoekTa. MeTons! CTPYKTypU3alUy [IPOEKTa.

IK-1, YK-2

[IK-1.1, ¥K-2.1

[ImarupoBaHre mpoekTa [IpOeKTHLIM aHANTNU3 1
OCHOBHBIE €T0 COCTABIISIONINE: TEXHUYECKUH,
(bUHAHCOBHIHM, KOMMEPUYECKUH, 3KOHOMUYECKUH,
OpraHm3alMOHHbIM, COIIMAIbHBIN aHaIu3bl. AHAIN3
¥ OIIeHKa PUCKOB IMpoeKTa. IPPeKTUBHOCTD
IIPOeKTa, ee BUALL. [IoKa3aTesnu A7 OLEeHKHU
3bbeKTUBHOCTH ITpoeKTa. OYHKINY I1JIaHUPOBAHUS
npoekTa. 2KU3HEeHHBIN UK IPOEKTa. YPOBHU
IIJTAaHAPOBAHUS U BUOHI IIJIaHOB, OCHOBHEIE 9TAIILI
IaHupoBaHusl. CeTeBble MOJEIN IIPOEKTOB.
KaneHnapHo-CeTeBOe IJIaHUPOBaHUe. PecypcHas
OTITUMM3ALMS ITPOEKTa.

IK-1, YK-2

[K-1.1, ¥K-2.1

OpraHu3anuoHHbIE CTPYKTYPH YIIPABIEHUS
mpoekTamu OO1IMe TPUHIUIIH TOCTPOEHUS
OPTaHU3aIMOHHKIX CTPYKTYP YIPABIEHUS
mpoekTamu. OpraHu3aluoHHast CTPYKTypa U
CHCTEMA B3aMMOOTHOIIEHUH YYaCTHUKOB TPOEKTA.
OpraHu3anuoHHAas CTPYKTYPa U CORepkKaHue
mpoekTa. OpraHu3alMoHHas CTPYKTypa IPOeKTa U
€ro BHeIlIHee OKpyxkeHue. O0mrast
TIOC/IeOBATEILHOCTh Pa3paboTKU U CO3MaHUS
OPTaHU3AIMOHHKIX CTPYKTYP YIPABIEHUS
mpoekTamu. COBpeMEHHbIE METOIH ¥ CPEHCTBa
OPTaHU3aIMOHHOTO MOIEIMPOBAHUS TPOEKTOB.
CoBpeMeHHbIE TEHIEHIINU B PA3BUTHH
OPTaHU3AIMOHHBIX CTPYKTYP YIPABIEHHUS.

IK-1, YK-2

[1K-1.1, ¥K-2.1

OyHKIMOHANIbHEIE 00JTaCTH YIIPABIEHUS IPOEKTaMU
OcHOBHEIE TOHATHS. YIIpaBieHNUEe COLepkKaHueM
IIPpOeKTa. YIpaBjieHUe BpeMeHeM IIPOEKTa.
YnpasneHre CTOUMOCTBIO IPOEKTA. YIIPABIECHNUE
KayeCTBOM IIPOEKTa. YIIpaBlieHNe MaTeprUalbHEIMU
pecypcaMu IpoeKTa. YIIpaBlieHNe IIePCOHANIoOM
IIPpOeKTa. YIpaBjeHUe PUCKaMU IPOEKTa.
YnpaBnenue nHpopManuel 1 KOMMyHUKAIUIMU
IIpoeKTa. MHTerpannoHHOe yIpaBieHNe IPOEKTOM.

YK-2

YK-2.1




YmopaBnenue pa3paboTKo MpoeKTa MHUIHATIHS
mpoekTa. [InaHupoBaHue npoekra. Pa3paboTka
ceTeBLIX Mofefield. KanmeHgapHOe IIaHUPOBAHUE 110
MeTO[y KpUTHYEeCKOoro myTu. PecypcHoe
[IJTaHUpOBaHUe IIpoeKTa. bromxkeTupoBanue
mpoekTa. [lOKyMeHTHPOBaHUE IIIaHa IIPOEKTa.
opTaHI/I3aHI/IOHHbIe YPOBHHU yIIPABJIEHUSA
IIPOEKTaMHU.

YK-2, YK-2

VK-2.1, VK-2.3

YupaBnenue peanu3annei mpoekra. McrnonHernne
mpoekTa. KOHTPOIb UCIIONMHEHUS TPOEKTA.
MOHUTOPHUHT HAKTHUECKOTO BEITIOJTHEHUS PaboT.
AHanu3 pe3ynbTaToB padoT. KoppekTupyroume
OencTBUS. YIpaBieHHe U3MeHeHUSIMU ITPOeKTa.
3aBepleHue ITPoeKTa. 3a4eT

IK-1, VK-2, YK-2

[IK-1.1, ¥K-2.1,
YK-2.3

YnpaBnerue peanusanuen npoekra VicronHenue
mpoexTa. KOHTPOJb UCTIONMHEHUS TIPOEKTA.
MOHUTOPHUHT (PaKTHUECKOTO BEIIOTHEHUS
paboT.AHamu3 pe3ynabTaToB PadoT.
KoppekTupyroye oeicTBUs. YIpaBIeHue
U3MEHEHUSIMU ITPOEKTa. 3aBepLIeHre MPOeKTa.

IK-1, YK-2, VK-2

[K-1.1, VK-2.1,
YK-2.3




